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[bookmark: _Toc108535238]Introduction
The project plan focuses on establishing a childcare business. It is based on the assumption that the government has withdrawn working from home advice resulting in high demand for childcare services. Parents are seeking suitable places to take their children for childcare services. The current project management plan explains how the project for setting up the nursery business will be carried out. It describes the project outline, stakeholder analysis, and critically explains the work breakdown structure. It will also consider all the resources that will be utilized in the project and undertake a risk analysis. 
[bookmark: _Toc108535239]Project Outline, Description, and Scope
The concerns establishing a new nursery business. Since the demand is high and the need for the business is immediate, the business will be established on rented rooms. For the start, 10 rooms will be rented, of which one of the rooms will be used as the office. There will be a spacious ground where children can play. Each room will be containing 24 kids and three people will be employed to take care of the children in each room. The business will employ 44 people in the first year. These employees include two cooks, a clerk, and a marketer. The owner will manage the business and also take the role of the finance manager. 
Parents will be given various options to pay. The clerk will be collecting the money. One would be able to pay on daily basis. Other parents will be allowed to pay on weekly basis, and others on monthly basis. The weekly price for parents with children who are under two years will be £260. Parents who decide to leave a child for a day will pay £6.50. Those who choose a monthly payment plan will pay £800 per month. Kids will be given day care services for fifty hours where each day will be 10 hours of day care services. Parents whose children are below one year will pay £450 per week. 
The scope of the business will be limited to day care services. The business will not educate children as a school. Moreover, the children that will be left in the facility will be below school age. The facility will cook and offer meals to kids. Each room will have a big screen to key children busy watching cartoons.


[bookmark: _Toc108535240]Stakeholder Analysis
The project will involve several stakeholders. Key stakeholders of the business include parents, the owner, employees, the government, owner of the premises that will be rented, and suppliers of food and other materials that will be used in the business. Table 1 below analyses the stakeholders of the business.
	Stakeholder
	Impact
	Influence
	Need
	contribution
	How the stakeholder can affect the project.
	How to manage the stakeholder for maximum contribution

	Parents 
	High
	High
	They want good care for their children (Walger et al., 2020).
	They help the business to generate revenue through their payments. 
	They can withdraw their children lead to a low number of customers in the business.
	Updating them on how their children are faring and communicate any support required from them.

	Children
	High
	Low
	They need good care and healthy environment. 
	They are the main stakeholders which the business directly gives its services.
	Their good well-being within the business will attract more customers.
	Taking good care of the children. 

	Owner
	High
	High
	He needs to achieve business objectives of revenue growth, profitability, and expansion.
	He will obtain all the resources needed to establish and run the business.
	His leadership skills will determine the success of the project. 
	Frequently communicate with other stakeholders on the progress of the project

	Employees
	High
	Low
	They need to be motivated and to be paid without delays.
	They will directly take care of the children.
	Their poor services will determine the image of the organization. Excellent services will lead to more sales.
	Listen to their needs, motivate, and frequently communicate with employees.

	Government
	Low
	High
	They need human rights, taxation, and other regulations to be adhered to.
	The license the business to permit to continue operating.
	The government can order closure of the business if it fails to adhere to the law.
	Obtain licensing and comply to all regulations

	Community members
	Low
	Low
	They need clean environment despite the business activities in the area.
	They offer a conducive environment for the business to operate
	If the business engages in unsustainable activities, residents can resist its activities.
	Communicate with residents through posters if major changes are made by the business to the community and avoid pollution. 

	Local business owners
	Low
	Low
	They need a clean environment around their businesses.
	They can offer support services to the business
	They can resist unfair business dealings within their locality.
	Communicate frequently with local business leaders

	Suppliers
	High
	Low
	They need to be paid in time and good relationships with the business (Gigliotti, & Runfola, 2022).
	They supplier materials requires in the business including food products.
	They can shift to rival nursery businesses, making the business to run short of suppliers.
	Maintain good relationships with suppliers and ensure timely settlements of trade payables.


Table 1: Stakeholder analysis
[bookmark: _Toc108535241]Stakeholder Engagement
Different stakeholders of the business have different needs. A stakeholder engagement describes the needs of stakeholders and how the actions of the organization are designed to influence the stakeholders (Leonidou et al., 2020). Parents are some of the key stakeholders of the business. They need to be engaged to know the progress of the children, the business, and their payment status. The business will have a website. Each child will be assigned a unique number. Parents will be able to create a portal and be logging into the website to check the payment status and any other information that relates to their children (Kwon, 2018). 
The business will also give leaflets to parents in businesses and churches within the areas to ensure that people know about its services. The business will have a social media account. Parents and potential customers will be able to ask questions and get replies through the social media account of the business. Parents will leave their phone numbers so that they can be informed of any emergency regarding their children. Posters will be put in the locality of the business to inform members of the community that a day care business is being set up in the area. 
The business will maintain good relationships with all stakeholders. Suppliers will be engaged by frequent communication through phone calls. They will be updated on their money owing and payments for credit supplies will be made within a week. The business will also maintain good relationships with employees and businesses in the area where the child care business will be located. Local communities and business need a clean environment and an understanding of what is going on within the community (Rihatno & Nuraini, 2019). The business will use posters to communicate to them. 






[bookmark: _Toc108535242]Work Breakdown Structure (WBS)
The following figure shows the WBS of the project. 
[image: ]Fig 1: WBS
The project will be designed in five phase. The first phase will be the initiation phase where the business will be budgeted. The business bank account will be opened and the initial capital deposited into the account. The second phase will be the planning phase. The planning phase will involve two main activities. At first, business plan will be developed. The plan will contain all the activities of the business and document how the activities will be implemented.  The owner will then rent rooms that will be used for undertaking the business activities. The apartment rented will have a spacious ground where children will be using to play. 
The third phase, will be the implementation phase. This will include acquiring furniture and equipment. After the acquiring resources, the business will start the recruitment and selection process. This phase will also involve developing a website and inviting parents to bring their kids. The fourth phase will be the control stage. There will be one month of controlling that will involving collecting and analysing views from parents. The social media account, particularly Facebook, will be used to collect the views of customers. Parents will be able to comment on the company’s website. Customer views will be analysed to give insights into how the business can improve service delivery (Ershadi et al., 2019). 
The last phase will be the closure phase. The closure phase will involve launching the business in an event that will include free entry for children and a children dancing competition. The launching activity will help the founders of the business to market the venture. After the official launch of the business, it will start running. 
[bookmark: _Toc108535243]Consideration of Resources
Various resources will be utilised to establish the business. A key resource in setting up this business is money. The business will start by assessing the cost of establishing a nursery business. The business will require £20000 to be established. Renting the rooms and buying furniture and equipment will be the highest cost for the business. It is projected that the rent will be £2000 per month and for the start the business will pay £6,000 for three months’ rent. The recruitment and selection process is expected to cost £1000. A business website will be developed at a cost of £1500. Marketing activities to create awareness of the business and get customers will cost £4000 in the first three months of establishment. Furniture and equipment will cost £6000. Administrative costs are expected to be £1000. The launching event will cost £500. Table 2 below analyses the costs of the business.

	Resource/Expense
	Amount (£)

	Rent
	6000

	Hiring employees
	1000

	Website
	1500

	Marketing
	4000

	Furniture and Equipment
	6000

	Administrative costs
	1000

	Launching
	500

	 Total initial Cost
	20000


Table 2: Resources/costs




The payments from parents are expected to start running the business from the third month. The sales of the business are expected to as shown in table 3 below. 
[image: ]
Table 3: Expected Monthly Sales for the First Year





[bookmark: _Toc108535244]Project Schedule
Gantt chart
[image: ]
Fig 3: Gantt chart
The project is expected to take 17 weeks. The first phase is expected to be completed in the first two weeks where the budget will be set and a bank account opened. The planning stage will be started in the third week. Writing the business plan will take one week. Business rooms will then be rented to facilitate the implementation of the business. Licencing is essential requirement (Farstad et al., 2021). The business owner will then obtain the license in the fifth week. After licencing, the project will get into the implementation phase. Equipment will be acquired in two weeks and employees will be hired in the following two weeks. As employees are hired, a business website will be developed. The marketing activity will take the longest duration. 
However, it overlap with the other activities before the project is officially launched. Other activities will be complete as marketing to popularise the business is being done. Marketing activities that will include social media marketing, leaflets, and billboards will take six months before the launch of the business. The control phase will involve collecting views from customers in one week and analysing them in another week to see how the business can be improved. The last activity of this project will be done in week 17 where the project will be launched. 
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The project may be affected by several risk that need to be managed properly to avoid project failure. Some of the risks that may affect the project include insufficient funding, lack of resources, market failure, diseases, and failure to get enough staff for the nursery business. The risk assessment is done in the table below.
	Risk
	Description
	Risk owner
	Mitigation/Contingency actions 
	Impact
	Probability
	Rating (score)

	
	
	
	
	
	Pre-action
	Post-action
	Post-action score
	Post-action score

	Insufficient funding
	The available capital may not run the project to completion
	Project owner
	The owner will keep some funds for contingency to avoid failure due to lack of funds
	3
	2
	1
	6
	3

	Lack of resources
	The resources bought such as furniture may not be enough due to high demand
	Project owner
	The business will maintain enough cash to cater for any rising need
	2
	2
	1
	4
	2

	Market Failure
	Parents may not bring children to the business
	Marketing staff
	The marketer will be creative to make the business thrive
	1
	2
	1
	2
	1

	Failure to get enough staff
	The business may get fewer employees than expected
	Project Owner
	Multiple media channels will be used to advertise open positions
	2
	2
	1
	4
	2

	Diseases
	The project team may contract diseases leading to project delays (Skelton & Forsberg, 2019).
	Project team
	The project schedule will be designed with slack times to allow compensation of delays in previous activities.
	1
	2
	1
	2
	1

	Poor communication
	Deliverables and objectives may be poorly communicated (Gamil, Abd Rahman, & Nagapan, 2019).
	Project managers
	There will be a well-designed communication strategy to follow so that poor communication can be avoided (Petkovic et al., 2020).
	2
	2
	1
	4
	2


Table 3: Risk Assessment



	Risk Legend/scale

	Probability
	1 - Low; 2- Medium; 3- High

	Impact
	1 - Low; 2- Medium; 3- High

	Pre-action score
	Pre-action probability x Impact

	Post-action score
	Post-action probability x Impact



[bookmark: _Toc108535246]Conclusion
The project will ensure that a nursery business is set up in 17 weeks. The project will be divided into five phases that include initiation, planning, implementation, control, and closure. The project will have several stakeholders. Key stakeholders of the business include parents, the owner, employees, the government, owner of the premises that will be rented, and suppliers of food and other materials that will be used in the business. Each stakeholder will have different level of influence and power. Risks that may affect the project include insufficient funding, lack of resources, poor communication, market failure, diseases, and failure to get enough staff for the nursery business
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Month Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Sales 60000 79000 80000 95000 96000 106,000

Month 7 Month 8 Month 9 Month 10Month 11Month 12Total sales

112000 125,000 134,000 142,000 150,000 154,000 1333000
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Budgeting

Opening bank Account

Depositing the initial capital

Writing Business Plan

Renting Rooms

Licensing 

 Furniture and Equipment

Hiring Employees

Opening social media Account

Developing Website

Marketing

First Intake

Collecting Views

Analysing View

Launching


