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[bookmark: _Toc57140923]Introduction
The report is responsible for discussing the main problem within UK organisations along with the scope of problems as well as its impact on the employees and overall organisational activities. It will also analyse the provided information regarding the identified problem that may influence the decision-making process. Some alternative solutions will be discussed over here to resolve the workplace-related problems in the study. Moreover, the study will utilise a decision-making process for evaluating the discussed solutions and recognising the suitable option. To achieve the solution an implementation plan is required for the same that will be also discussed over here. The communication plan along with appropriate monitoring and reviewing processes will be discussed for ensuring successful implementation of the respective solution. 
[bookmark: _Toc57140924]Define the complex problem in the workplace along with its scope and impact
Most of the organisations face employee retention problems as employees are not satisfied with the working culture and working hours that lead to higher-level stress for the employees. The sleep pattern of the employees is also affected due to this negative workplace culture. The employees do not get anything interesting within the workplace apart from their scheduled work. Due to this reason, the employees are looking for new opportunities and jobs where they can work freely and explore their thinking properly by getting a friendly and positive work environment (Simmons, 2016). The scope of the problem may arise due to ignorance towards the employees and organisations do not consider the employees as a valuable resource within the organisation as well as during the decision-making process (Lin et al., 2019). The employees want appreciation from organisations that leads to higher satisfaction and motivation towards the work. Unsupportive workplace culture is considered as one of the main reason for employee retention problem as employees prefer fixed timing with friendly workplace culture by which they can develop their professional skills and gain knowledge regarding the same efficiently. 
The negative impact of employee retention problem is that it reduces the chances of hiring or retaining talented employees within organisations that make a negative effect on the reputation of business organisations in the UK. For example, Smith Brother had faced employee retention problems due to its unsupportive workplace culture and gender diversity issues within organisations. Higher employee retention rate leads to lower productivity of organisations as they are unable to retain top talent as well as attract the same for providing better performance (McDonald et al., 2018). On the other hand, the main cause of increasing employee retention and changing the mindset of employees due to tightly scheduled job along with overtime job without any entertainment. Besides, lack of work-life balance also increases the retention rate within organisations as employees are unable to manage their personal life due to stress and a huge workload.
[bookmark: _Toc57140925]Analysis of information on the given problem for helping in the decision-making process
Based on the given information of the respective problem it is analysed that most of the workers feel stressed in the last 12 months due to improper workplace culture and lack of flexible timing for managing work-life balance. Therefore, organisations must provide flexible timing, especially for the women workers so that they would manage the same. It will be helpful for UK organisations to make a wise decision for their both male and female workers (Frye et al., 2020). It is analysed that the main reason for looking for a new job is that they want to enjoy their working life rather taking huge stress in the workplace. The employees want rewards and appreciation based on their work. However, according to the CEO of a nonprofit organisation, most of the workers are enjoying their workplace but they still want to change their job and are looking for better options as they feel less valued within organisations. Based on the analysis, organisations can bring improvement in their decision-making process in terms of workplace culture, rewards system and workers’ appreciation with development opportunities for retaining them and fulfilling their needs (Ma et al., 2018). The analysis results help the organisation to understand the demands of workers so that they can work in that area and make proper decision to improve the same. 
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Some alternative solutions are there that would help organisations to mitigate employees retention issues efficiently. The solutions are discussed briefly in the below.
Providing a healthy workplace culture
As effective solution organisations may provide a healthy workplace culture by which the workers feel distressed and comfortable while working under the huge pressure. Moreover, by getting a friendly workplace, the workers can start enjoying the workplace and they feel free to express their ideas while taking a critical decision within the business. It also helps the workers to stay with the same organisation for a long time (Waterworth et al., 2018).
Implementing a rewarding system
Implementation of the rewarding system within organisations may lead to a higher retention rate as most of the workers want appreciation and values from organisations for their performance. Moreover, a rewarding system along with appraisal can motivate the employees to work with organisations for long-time and they do not think to go for a new or better job option (Khan and Christensen, 2020).
Involving employees 
To increase retention rate and satisfy workers organisations can involve the workers in each part of the business by which the workers feel more valuable within organisations that leads to lower employee turnover. It also motivates them by getting participation in organisations. 
Offering development opportunities
To retain talented employees as well as attract them, organisations must provide development opportunities to the workers so that they can get other things instead of works. Besides, by getting development opportunities, workers improve their professional areas and skills that ensure higher retention rate within organisations (Baiocco et al., 2020). Organisations should also offer something interesting such as events, cultural programs for changing the mindset of workers towards organisations.  
Providing flexible timings
Flexible timing is necessary for both male and female workers by which they can manage their work-life balance and reduce their stress as well. It gives workers stress-free life and they enjoy their workplace by managing work and life schedule accordingly.
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Decision-making techniques evaluate the solutions of the respective problem and recognize an appropriate option to overcome the same. The techniques are group discussion, brainstorming along with Delphi technique and others. Among these techniques, brainstorming technique is appropriate for the respective study. The selected technique is responsible for designing an organised team utilised to generate various ideas by which organisations solve the identified problem. The respective technique allows team members to think freely and share their ideas. By utilising the brainstorming technique, organisations find a link between the problem and the potential solutions (Chai and Ngai, 2020). The technique consists of vast ideas by which organisations come up with better solutions to mitigate the retention problem within most of the UK organisations. In the context, with the help of brainstorming technique organisations can form a team and evaluate the above-mentioned solutions for selecting the best one. Team members can evaluate the strength and weakness of each solution and analyse its impact to overcome the retention problem (Oppong, 2017). In this case, the best solution can be providing a healthy, friendly as well as a flexible workplace that ensures higher retention within organisations. Brainstorming technique helps organisations to apply the best solution for the respective problem within organisations. By generating vast ideas organisations take the most appropriate option for mitigating employee retention issues. 
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	Objectives
	Actions 
	Time frame
	Status

	To offer a flexible workplace culture
	Organisations offer a healthy workplace by communicating the workers and understanding their needs properly
	2 Weeks
	On-going

	To implement appraisal and rewards
	For implementing rewards and appraisal, organisations measure the performance of workers on weekly basis. They also provide appraisal every year and offer reward based on their performance.
	3 Weeks
	On-going

	To involve employees
	Organisations must take ideas from each employee separately to reach a better solution. The employees are involved in the decision-making process that increases the confidence of the workers
	3 weeks
	On-going

	To offer development opportunities
	To offer some opportunities organisations should arrange training program, professional training along with development opportunities that encourage employees to enhance their professional skills
	4 Weeks
	On-going

	To offer flexible timing and less working overhead
	To implement the objective organisations fixed their timing for workers so that they can involve in their personal life and feel distressed. They can also provide less overhead for motivating workers. For women workers, organisations offer flexible timing so that they can flexibly balance work-life activities.
	3 weeks
	on-going


Table 1: Implementation plan for mitigating retention problem within organisations
(Source: Created by the author)
Communication plan to stakeholders 

	Stakeholder
	Communication method
	Frequency 
	Notes

	Employees
	Emails and memos
	Once or twice in every month
	To provide detailed information about plan of action of a work

	Customers
	Digital marketing platforms
	Before and after product purchase 
	To get proper feedback on the product and service quality

	Investor
	Emails, video calls
	Once in every 3 month
	To effectively discuss the progress of the current project, to provide a proper pitch of the new project that required more investment

	Government officials
	Face to face meetings 
	Once in a year
	To collect proper approval of the project and keeping it align to different legislation of the Government  


Table 2: Communication Plan
(Source: Created by Learner)

Stakeholders of a business organisation are considered as individuals or groups that have a large deal of interest in its business performance. Important and key stakeholders of a particular organisation are its employees, current and potential customers, investors as well as government. An organisation is also required to develop effective communication with each of its key stakeholders in order to ensure a proper and uninterrupted functioning of its performance as well as effectively achieving its desired goals (Sadia et al., 2016). An organisation establishes a proper and effective communication with its employees through proper emails and memos in order to brief them about their role and desired work along with analyse and evaluate their performance level in the organisation at the end of each month. Organisation effectively utilise digital marketing technique in order to communicate to them detailed information of the product as well as take their proper consent before communication to them through emails and text messages. Investors are communicated every 3 months in order to provide detailed information about the on-going project along with discussed ideas and investment required for the new projects (Sriyonthin, 2016).  Organisations are also required to take proper appointments with government officials and conduct a face to face meeting to take proper permission and ensure the government the new project aligns with each of the policies of the government.  
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Representatives of the organisation are required to effectively appoint individuals and supervisors who are required to ensure that there is a positive workplace culture as it assists in employee retention. Additionally, the leaders and managers of the organisation are required to give proper leaves to help in keeping its employees satisfied along with effective training to ensure proper growth and development of the employees to have a significant improvement in its employee retention. Organisation in order to keep its employees involved are required to provide them proper opportunity to provide detailed inputs that would assist in effectively completing the required job. 360 degree reward management is also an effective technique that is implemented by the organisation in order to acknowledge the performance of the employees by providing them regular incentives and appraisals (De Ruyck et al., 2020).
[bookmark: _Toc57140930]Conclusion 
It is concluded from the report that employee retention is a major issue for organisation in the UK. Organisations have strategically implemented different methods in order to ensure proper job satisfaction of its employees as well as establish a proper and healthy relationship with its employees in order to build a base of loyal employees and have a significant improvement in employee retention. The effectiveness of the implementation plan assists the organisation in ensuring employee retention and strengthening its workforce. Additionally, proper communication plans with each of its stakeholders is essential for the organisation to have regular improvement in its performance.  
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