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[bookmark: _Toc26187229]Abstract 
NHS was formed on July 5, 1948, and offers 78,000 job opportunities as it provides a wide range of staff such as doctors, nurses, health professionals and paramedics. In the case of primary, secondary and specialist tertiary care services, it is responsible for providing emergency services of different range. In addition, GP services consisting of dental services are also funded. NHS funding comes from general taxation along with payments from National Insurance. Some small amounts of tax are collected by paying patients for items such as prescriptions as well as dentistry.   On the other hand, National Health Services funding comes from the total budget allocated to the Health Department. In the spending proposals of the Department for Health and Social Care, released as part of each Spending Review (and updated by budget announcements), the NHS England revenue and capital budgets are announced.
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[bookmark: _Toc26187230]Introduction 
National Health Service is a health care system which is funded publicly and has interrelationship between Welsh Government. This was primarily made as a part of system of public health for England and Wales. It is mainly made according to the act of National Health Service, i.e. act 1946. The Headquarter of NHS is located in Cathay’s Park, Cardiff, and Wales. Its parent agency is Welsh Government. NHS was formed on 5 July 1948, and it provides employment opportunity for 78,000 as it provides huge range of employees like doctors, nurses, health professionals and paramedics. It is responsible for providing emergency services different range if primary, secondary as well as specialist tertiary care services. Besides that, it also funds services of GP which consist of services of dental and pharmacies along with services of sexual health(Tan et al., 2019).  NHS England helps in providing health services to the people living in England, with most facilities at the point of use free of charge. Some services are free for everyone, including visitors, such as emergency treatment and infectious disease treatment. This report will examine the present situation in NHS Wales. 
[bookmark: _Toc26187231]Information/statistics/guides 
National Health Services all essential services and facilities through seven Health Boards along with NHS Trusts in Wales. The seven local health boards of NHS are NHS Trusts, National Delivery Group, Community Health Councils, and The NHS Wales Shared Services Partnership(Lewis, 2005). The health boards are concerned making plans and delivers all the essential health services at their places, various boards of health provides different services and facilities. Services which are offered by National Health Trust are advanced and good in terms of cancer care. There is provision of the Welsh Ambulance Services Trust for providing urgent facilities and services. Whereas Public Health Wales is the public health organisation in Wales which was fully operated on 1 October 2009, and currently carries out the functions of National Public Health Services (Suter et al., 2009). The board of National Delivery Group has Chief Executive, is allowed for accessing services related to health and is responsible for making strategic managing and providing leadership which is important for analyzing the delivery and development across services of National Health Services in Wales. According to statistical data of NHS, it treats 1 million patients every 36 hours. 
The NHS Trust work in Wales by operating nationwide agencies along with services. It is responsible for providing the Welsh Ambulance Services, Velindre University NHS Trust that runs the Velindre Cancer Centre and Welsh and provides services of blood. Public Health Wales and improvements in Health and Education. Its main work is to serve the geographical area or specialised function like service of ambulance.  The main work carried out of NHS Trust is to provide NHS care to NHS patients as per the quality standards of national as well as principles that are depended upon needs rather than ability to pay. NHS trust has responsibility of supporting and providing help to people in order to bring improvement in health and wellbeing of people. Its major role is to prevent poor health as well as promotion of healthy living which is required for reduction of health inequalities and sustaining the NHS for future generation (Marriott et al., 2011).
[bookmark: _Toc26187232]Evaluation of current structure 
National Health Services uses tall structures which has hierarchy of an organisation that has separation between various multiple branches with a huge commanding chain as various category of structure is very old for the organization as majority of power is carried by the manager of company or public/government minister. NHS firm is owned by government, and it has separation into capacity of government.  Most of the power of services are given to the Minister of Health (Lakshminarayanan, 2011).  NHS is benefited by applying tall structures that has feature of good coordination and efficiency. Employees are aware of their duties and roles. Besides that, it helps in allowing company regarding management of the company for running in a smooth ways. There are few disadvantages too as one department can take more time for being fixed if they need other departments as communication is difficult which creates barrier in communications. 
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Source: (Zairi & Jarrar, 2001)
In current or new structure of National Health Services, there are strategic ideas as it has partnership working, i.e. joined-up thinking. They have created and implemented ideas regarding inequalities; there is development of decision making to GPs, i.e. closer to patients.  
While evaluating old structure and current structure of NHS, it is essential for analyzing the reason for making reforms in the National Health Services as it is reformed for reducing direct involvement in the daily running of the NHS. It helps to stop wasting money on top-down management structures, helps for increasing patient’s choice and bringing improvement in the quality of services which are provided across the NHS. Comparing between the old structures and current/new structures of NHS in past days NHS was composed of primary care trust but in current structures includes both primary care trust and strategic health authorities which was applied form April 1, 2013 (Coid & Davies, 2008). National Health Services of England is concerned with allocating budgets for clinical groups of commissions(Smith et al., 2016). They monitor the activities of clinical commission groups in order to hold them for account. Old structures of NHS used to form plans and bring development plans for improving health services in local areas whereas the current structure of NHS is responsible for providing urgent along with emergency care, rehabilitative care and mental health along with learning services of disability. Current structure of NHS is addressed the choice of patients as it helps in reflecting the preferences and desires of patients, family and caregivers. Present structure of NHS has facility which helps patients for choosing their GP and hospital which would receive support for doing this. The patient has a choice for selecting NHS from websites in order to compare the rates of various services which are provided by hospitals. They have rights to deciding where they want to be treated and by whom they want to be treated. Old structures were responsible for bringing changes in health services. The reforms of the structure of the health service in England, was established by the Health and Social Care Act 2012, which has various provisions (Feng et al., 2019). 
The funding in NHS is funded by tax collected from general people along with National Insurances companies. A certain small amount of tax is collected form through charges of patients from things like prescriptions as well as dentistry (Abbasi, 2018).  On the other hand, funding in National Health Services comes from the total budget which is allocated in the health department.  The total budget which is separated for the Department of Health is £115 billion for England (Exworthy et al., 2017). 
 Funding in National Health Service is collected form dental charges as well as the developed administration charges for National Health Services which includes treatment for dental. Patients spends £ 20.60 and £ 244.30 depending on the treatment and disease. The price in Wales is between £ 13.50 and £ 185. Whereas patients in Northern Ireland pay 80 per cent of the treatment cost, up to £ 3844; a similar system operates in Scotland. 5 Dental income in England amounted to £ 807 m in 2018/196; in Wales, it amounted to £ 36.4m7 (Abbasi, 2018). Furthermore, by treating patients privately, NHS Trusts can earn income. In England, in 2018/19, NHS Trusts generated £ 0.6 billion in revenue from private patients, and in Wales, the figure was £ 8.3 million. 9 Estimates are not available for Northern Ireland and Scotland. 
In England National Health Services and Social Care’s expenditure plans, published as part of each Spending Review (and amended by budget announcements) (Torjesen, 2016). In 2018/19 the budget which is separated for £130.3 billion. Factors influencing National Health Services procurement as much more government-made decision-making, mechanism and characteristics. Some of the external factors often generate pressures in funding National Health Services, the huge remote the factors of environmental are more difficult it is to develop overall control relationships. It was shown so , that a variety of context of value decision making in health sector (Gulland, 2016). Care managers system features and resource allocation decisions; performance enhancement and climate (Konteh et al., 2008); company  features and hospital resource and for managing all the section of decision they focus on factors of environmental which is specific  for making decision in the field of health care.
There are different factors influencing national health services some of the factors are social, economic and political factors. There are few barriers which are created in terms of implementing all the changes in National Health Services which are occurred due to only one side communication, improper working in making plans and workforce, lack of management of in project and improper structure of funding and utilization of fund sin proper ways. Due to lack of advanced and innovative ideas and planning there is failure in National Health Services. 
[bookmark: _Toc26187233]Conclusion 
National Health Service is a publicly funded health care system with the Welsh Government's responsibility. Originally formed as part of the public health system of England and Wales, it is created mainly as per the National Health Service Act, i.e. act 1946. The NHS headquarters is located in Cardiff, Wales, and Cathay’s park. National Health Service revenue is received in the form of dental charges as well as the creation of NHS dental treatment administration charges. Depending on the complexity of the work done, patients in England pay between £ 20.60 and £ 24.30.
[bookmark: _Toc26187234]Recommendations
The current structure of National Health Services must address and focus on the accountabilities, arrangements of funding, enhancing working relationships of employee working in health sectors. National Health Services can face some key issues in future so it must consider an ageing population. It also must ensure the problem of health inequality which is in growth rate. It should address digital technology, changes in politics and many more. National Health Services must utilize all the funds which are generated from various sectors which can be used in effective and in proper ways for changing the structure of health and services. NHS must make strong strategy for efficient allocation of funding in right place. 
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