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[bookmark: _4oerdoec473j]Introduction
The integration processes employed by multinational corporations for operating across foreign nations can be referred to as globalisation to better diversify the customer base. This essay is regarding the UK-based multinational retailer known as Tesco and its current business operations across multiple nations despite the turbulent geopolitical conditions. The current global market opportunities and challenges are going to be discussed in this essay, which can directly influence the corporate decision-making functions of Tesco to maintain UK market dominance. Suitable recommendations are also going to be provided in this essay that can aid Tesco to better navigate through changing UK and global market conditions for ensuring retail product standards. 
Tesco and its retail operations were first established between 1919 and 1920 to provide high-quality grocery items to British customers at an affordable price. At the end of 2023, the annual retail sales value of Tesco and its global operations was around 61.5 billion pounds, which further showcases the organisational brand reputation in the British market (Tesco Plc, 2024). In the same financial year, the overall British market share of Tesco and its different supermarket stores was almost 27.6% which further signifies the local market dominance by Tesco;s local market dominance (Tesco Plc, 2024). Hence, the sustainable retail sales revenue and heightened UK market presence have permitted Tesco and its UK leadership to ensure optimal product standards for meeting the evolving needs of British consumers. 
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[bookmark: _sq1za3xoacfc]Evaluation of Opportunities and Challenges
PESTLE Analysis
Political
The United Kingdom currently operates under a democratically elected government responsible for managing both national and international business policies. However, the recent geopolitical disruptions due to Israel’s bombing of Gaza have caused major SCM disruptions in global businesses by reducing the corporate manufacturing index by almost 47.1 (Kollewe, 2024). Therefore, the current UK leadership of Tesco can experience major challenges in procuring suitable raw materials for its retail products due to the increased disruptions in Red Sea operations. 
Economical
For example, in October of 2025, almost 3.8% of national inflation was recorded in Great Britain, which further signifies the high purchasing capabilities of British customers for quality retail items (Clark, 2025). However, during 2022, the prolonged lockdown due to the COVID-19 pandemic maximised British Inflation towards 11.1% indicating a high cost of living among the local civilians (Clark, 2025). Therefore, the gradual reduction in product prices has provided adequate market opportunities to Tesco for selling quality retail items to British clients. 
Social
For instance, in 2025, 34.19 million of the UK population over the age of 16 were employed operationally by various UK corporations on a permanent basis, which showcases a high employability rate in Great Britain (Parliament UK, 2025). Therefore, the HR department of Tesco has been provided ample opportunity towards employing experienced UK professionals with high employability skills. 
Technological
Within the British marketplace, almost 88% of contemporary firms have employed artificial intelligence (AI) systems in key management operations for better monitoring of local workforce performance (ONS, 2025a). Hence, the incorporation of AI systems can also help Tesco to ensure 24/7 oversight on retail operations for effectively streamlining retail operations for British workers. 
Legal
The different UK segments, such as Scotland, Northern Ireland, England and Wales, all possess separate legislative systems for operating key legal operations. The British Parliament has the supreme authority for developing new laws for the British public, to dictate contracts and patent-related cases.
Environmental
In the fiscal year of 2024, the UK business industry was responsible for creating nearly 476 million tonnes of solid waste, which has gradually increased the pollution level within the local atmosphere (ONS, 2025b). Since 1990, the UK's sustainability policies, such as the Net Zero campaign, have been able to lower GHG production levels by almost 40% within the main British continent (ONS, 2025b). Therefore, the current degrading UK ecosystem and governmental sustainability policies have provided opportunities to Tesco and its UK leadership towards enhancing current organisational policies for developing eco-friendly retail operations. 
Porter’s Five Forces
Competitive Rivalry
In 2024, the British retail sector generated nearly 515 billion pounds of market revenue, which further signifies the UK customer's reliability towards organisational grocery items (Davies, 2025). For Tesco, it currently faces major challenges with other contemporary UK retail firms, such as Sainsbury’s and Asda, in gaining an effective competitive edge in the local markets. 
Bargaining Power of Suppliers
Tesco and its UK administration rely heavily on local corporations and established British farmers towards delivering quality raw materials for its supermarket chain. 
Bargaining Power of Buyers
The current market position of Tesco and its UK retail operations is around 27% which indicates heightened UK customer confidence in organisational retail brands (Bedford, 2025). Therefore, the heightened UK market standing of Tesco has permitted the retail firm to ensure sustainable annual profitability from its retail market operations. 
Threat of Substitute Products
The current e-commerce operations of Tesco have introduced suitable innovative technology in the UK market and delivered a personalised buying experience to individual clients through delivering 300 million online coupons (Bedford, 2025). The heightened retail technology integration within Tesco has reduced the challenge of substitute retail products jeopardising the current market position against rival entities. 
Threat of New Entrants
The UK retailer known as Tesco is a multinational corporation operating in multiple global nations such as the UK, Ireland and Central Europe. Hence, the Tesco leadership faces minimal trouble from the newly established retail corporation in Great Britain. 
[bookmark: _1si750k095ah]Impact of the global market conditions on Tesco
The enhanced AI usage in the UK marketplace has allowed Tesco to incorporate innovative technologies in its daily retail operations to deliver personalised customer service and maintain its global market position. The introduction of AI-based ‘Clubcard Challenges’ has also enabled Tesco to share nearly 289 million personalised coupons to UK clients for better optimising their retail buying experience (Tesco Plc, 2024b). On the other hand, the incorporation of smart Video Assistant Referee (VAR) technology has also enabled Tesco to positively respond towards 20.4 million of retail thefts in the UK marketplace in 2024 (Haslett and Masud, 2025). It can be seen that the VAR tools and ‘Clubcard Challenges’ indicate the elevated innovation capabilities of Tesco towards creating AI-powered customer service processes for preserving market competitiveness. As a result, the enhancement of retail employees and their digital competency level needs to be maintained by Tesco for better operation of current retail technologies to ensure sustainable global market standing. 
In terms of the UK government and EU’s Corporate Sustainability Reporting Directive (CSRD), Tesco has modified its current global retail operations to gradually reduce its organisational carbon footprint. By 2025, the UK retail firm is projected towards lowering Tesco's carbon emission rate by almost 60% which can also help in strengthening their global market position (Tesco Plc, 2025). The UK administration of Tesco is also working towards developing 87% of its retail brand packaging with recycled materials that can positively address the solid waste generation (Tesco Plc, 2025). It is to be mentioned that Tesco and its supermarket managers need to showcase the effectiveness of recycling technologies to their retail employees to instigate an adequate performance management process. Therefore, the mitigation of GHG emissions and recycled packaging can help Tesco towards satisfying the UK and CSRD sustainability policies towards gaining a sustainable global market edge over its closest competitors. 
[bookmark: _syk9g9typg4y]Strategic recommendations 
The development of customised training systems for Tesco employees to impart adequate AI skills training
The British management of Tesco needs to enhance organisational training processes for delivering adequate AI skills training to the UK and its European employee base to perform complex retail operations. For instance, almost 21% of business enterprises in the United Kingdom have employed adequate AI services in their current retail operations to enhance service experience for designated customers (GOV UK, 2025). On the other hand, only 2% of UK corporations have developed suitable AI training infrastructure for instigating adequate technological knowledge among regular employees for streamlining workflow (GOV UK, 2025). It is essential for Tesco and its global administration to learn from the mistakes of existing UK corporations and cultivate a detailed AI training regimen for existing retail employees. As a result, the creation of a suitable AI training infrastructure can also help Tesco to better regulate daily retail operations through incorporating adequate performance management systems. 
[bookmark: _j4pfdgbt45ij]Conclusion
Based on the above findings, it can be concluded that Tesco has generated a prominent position in the UK retail industry through its supermarket and online selling operations to clients. The essay sheds light on the current Red Sea disruption issues introduced in the geopolitical system, which can cause major disruptions for the global retail operations of Tesco to appease customers' needs. The current AI integration in Tesco, in the form of VAR and ‘Clubcard Challenges’, has also been examined in this essay, which helped Tesco to ensure uninterrupted operations within its supermarket chain. The essay also suggests the need for AI training systems for Tesco employees that can empower UK staff towards operating complex digital tools for customer service betterment in United Kingdom. 
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