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Executive Summary
This report follows the progress of a group of University of Wales Trinity St David students, including myself, in a project that aimed to promote a local social enterprise as part of a wider PR push. The group also attended masterclasses hosted by Welsh entrepreneurs, in which they looked to give insight into what makes them successful. The purpose of the report is to evaluate my performance in the project, while highlighting the skills I have improved and the skills I need to work on to be a successful entrepreneur.
The masterclasses touched on several important subjects, such as the entrepreneurial spirit, time management and communication. As the project began slowly due to a lack of communication, and its progress was threatened by the busy timetables of the students involved, they influenced the way I carried out my work; by encouraging me to background research fully and easing my anxiety about time restraints, while also improving my confidence in talking to the group, I can say they have been a positive influence on the project. Specifically, the masterclass on entrepreneurial spirit has been very important in my personal growth as it outlined the mindset I need to have to achieve success in future ventures. 








Introduction
A group of students at the University of Wales Trinity St David were assigned a project to bring recognition to a local business. They worked with Down to Earth, a local social enterprise that works in the community in various sustainable projects in the Gower. They also attended 6 masterclasses at the University in which they could pick up new skills.
 
Report Remit
This idea of this report is to evaluate my performance and skills over the course of the first semester. It will reflect on the project and on the masterclass sessions I attended, and I will offer ways to improve not only myself and my skills but future projects that I take on. To achieve this, I will use models of reflection to look back at the progress I made, and the skills I wish to make progress with.
 
Brief Background on Project
Down to Earth is a non-profit organisation that works on two sites in the Gower. They work mainly with people considered vulnerable or difficult to reach, and they offer a variety of programmes from outdoor walks to eco-building courses and volunteering. The primary goal of the project was to have the business featured in an article in a national newspaper, such as the South Wales Evening Post or the Western Mail. This was part of a wider PR push. (Basford et al., 2017)
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Models of Reflection
To critically assess yourself, using models of reflection are a useful tool to evaluate your experiences and better understanding your decision-making process. They are good resources to stop harmful assumptions someone would make in their day to day work, while they also help streamline your thought process so future work is done quicker and easier. Models of reflection (such as Gibbs reflective learning cycle) are used in many professions, not only business as they allow continuous personal development.
The Gibbs reflective learning cycle was created in 1988 by Professor Graham Gibbs as an update to the previous Experiential Learning Model by Professor David Kolb (1984). I will use it to evaluate my progress over the project as well as the project itself.
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Figure 1 – The Gibbs Reflective Cycle
 
1) Description - What happened? 
To achieve the aim of putting Down to Earth in a newspaper article, the group created a set of posts to promote Down to Earth's work through their blog Sustainable Today. The blog posts consisted of promoting projects Down to Earth was involved in (such as the Building our Dreams project in Little Bryn Gwyn, funded by the People's Postcode Lottery) to supporting advances in eco-technology such as electric cars and ground source heat pumps. 
Each team member did 20 hours of work at the Down to Earth site in the Gower, where they learned more about what Down to Earth has to offer. They also looked to gain contacts at the national newspapers by emailing the appropriate people at the Western Mail and Evening Post. They were looking to represent that Down to Earth projects or events were news worthy by using positive PR.
 
2) Feelings - What were your feelings and how did you react?
At the start communication was slow which I was disappointed about. I felt I needed to fully understand the project to do my part, so I used online and paper resources to build up my knowledge of what Down to Earth did and how they were funded. Due to a busy schedule the group found it difficult to have regular meetings, and it took longer for me to speak my mind or to communicate with people as I am not fluent in English. Over the time we spent on the project we began to understand each other far better, which I was happy about. In the end I was pleased about how well everyone worked together, despite not achieving the original aim.
 
3) Evaluation - Initial evaluation of experience
Although the project went well overall, there were some issues with a lack of communication and time which had to be dealt with. Deadlines were usually met, with the exception of one of the 3-time weekly blog posts being 2 days late. Raising awareness for a social enterprise with little to no marketing strategy was hard as they had very little online presence and had no consumable products to promote. 
 
4) Analysis - What sense did I make of the experience?
The project was different to anything I had done before so I had no previous experience of how to handle myself or the project. It took time for us for gain understanding, but once we had done our research we had a much better idea of what to do. I believe our research into and knowledge of the project brought the group together, and my continued effort to keep open communication allowed for us to explore new ideas. As everyone was an equal team member, there was no leadership, which I believe contributed to our early problems.
 
5) Conclusion - What have I learnt from reflecting on this experience?
Although the aim of the project itself was difficult (trying to get Down to Earth in a national newspaper) it has taught me a lot about how to properly run a similar project and how to increase my input into such a project. The key to it being well run is early organisation and communication, as each team member was competent once they knew what had to be done and how long they had to do it. 



6) Action Plan - What would I do differently?
Next time I would make sure people understood the ideas I was bringing forward, while looking to keep good communication with the group over time. I would read the available resources to improve my knowledge of the project earlier on, so I could have a clearer view on what to do. Regular meetings to show our progress and to share ideas would be useful if achievable. Next time I will also be less anxious as I will have experience, and that should help my decision making. I suggest that having a team leader would be useful as they can co-ordinate everyone together, which allows good quality work to begin earlier. Time seemed to be a very important factor due to the busy schedules of all involved.

Masterclass Sessions
Over the course of the first semester, the group attended masterclass sessions on different subjects in an effort to improve themselves and their decision making. They were hosted by 6 successful entrepreneurs based in South Wales. 
I believe the masterclasses on how to talk to a group of people, the entrepreneurial spirit and networking for introverts particularly helped me both personally and in terms of the project. The theme of time management popped up in a couple of the masterclasses which was particularly relevant to the project. 
The main idea behind time management in business is that you have the time available to complete your work, but you can handicap yourself mentally by thinking there is not enough time available. Setting goals and creating schedules allows for better use of time as well as better organising groups. A review of 32 studies on time management found that;
"Time management behaviours relate positively to perceived control of time, job satisfaction, and health, and negatively to stress. The relationship with work and academic performance is not clear. Time management training seems to enhance time management skills, but this does not automatically transfer to better performance." (Claessens et al., 2007)
The masterclass on how to talk to people showed how important developing confidence is, as it allows you to have meaningful and productive conversation with either members of your own project or prospective clients and to put your point across effectively.
The masterclass on the entrepreneurial spirit displayed the wide range of skills the entrepreneur needs in order to become successful, as well as processes that can be followed to maximise use of your time and effort. An entrepreneur needs to courageous and take calculated risks, but when the entrepreneurial process is properly applied (along with the necessary skills) the amount of risk involved in a new business decreases. (Barringer & Ireland, 2010)
	Attitude
Self knowledge, belief and confidence
Motivation
Aspiration
Determination
Competitiveness

	Creativity
Problem solving
Lateral thinking / ideas generation
Spotting and creating opportunities
Innovation

	Relationships
Working with others
Managing difficult situations
Negotiation, persuasion and influence
Presentation
Communication

	Organisation
Planning
Managing resources
Decision making
Research and understanding the environment
Managing risk
Vision and goal setting


Table 1 - Commonly used throughout entrepreneurship-based education in Wales, (Gibb, 2008) the ACRO model displays the full set of skills an entrepreneur will need to display during control of their business, split up into 4 groups - Attitude, Creativity, Relationships and Organisation 
 
Influence of Masterclasses on the Project
I will use Gibbs reflective cycle to look back on the influence the masterclasses have had on the project. 
1) Description - What happened?
I attended 6 masterclasses hosted by active entrepreneurs working in Wales, in order to find new skills to improve myself and my performance in the group project.
2) Feelings - What were your feelings and how did you react?
I felt masterclasses overall were very good. I was particularly happy with the ACRO model (figure 2) presented and explained by Ben Room and the masterclass on how to network as an introvert/speak to a group by Stifyn Parri and Andy Rogers.  After the classes I did further reading on the entrepreneurial spirit/ACRO model and public speaking as they were areas I felt I needed to work on.
3) Evaluation - Initial evaluation of experience 
The ACRO model was a valuable resource, as it laid out an extensive list of skills I need to work on. Similarly, the masterclasses by Stifyn Parri and Andy Rogers addressed one of my weaknesses, which is speaking in public or to a group.
I didn't learn a great deal from Ben Reynolds masterclass on innovative enterprises, as it seemed to be more focused on his future plans rather than what skills he has used to achieve what he has. In addition, Jon Dawkins masterclass on branding and advertising didn't capture my interest fully as I feel I was not as passionate as he was about the subject.
4) Analysis - What sense did I make of the experience?
The masterclasses on networking for introverts and how to talk to a group particularly helped me in the implementation of the project. As I was working with a new group, everyone was not entirely sure about with the rest of the group and how it would perform, and anxiety could have caused some issues with communication in between everyone. Speaking to people on a personal level rather than addressing them as part of the group allows it to be more inclusive, motivating group members to speak up more and discuss ideas that may not be brought up otherwise.
5) Conclusion - What have I learnt from reflecting on this experience? 
Despite not learning a great deal from some of the masterclasses, the overall experience was positive and my attendance at the masterclasses improved my contribution to the project.  
6) Action Plan - What would I do differently?
 When working on another project or own my venture, I would use time-management practices from the start of the process to ensure the most is gained from them. Ensuring I have a good line of communication with my group as well as pitching my ideas confidently would also be of benefit.
 
Influence of Masterclasses on Personal Learning and Development
 I will again use Gibbs reflective cycle to look back on my experiences during the masterclasses. However, as the first three stages are identical to the previous section, please refer to that if needed. This section will specifically address how the masterclasses have benefitted me personally.
4) Analysis - What sense did I make of the experience?
The masterclass on the entrepreneurial spirit was eye-opening for myself as it showed me the skills I would need to succeed as a businessman. The importance of entrepreneurial training is displayed in a comparative study between students in the US and Korea, where they found a statistically significant difference in between people who took an entrepreneurship-based course having "improved both 'the intention of venture creation and confidence in it' and 'knowledge and ability of venture creation,'" compared to those who had not taken such a course. The students in Korea, where there is far less entrepreneurship-based training traditionally, also had increased “the recognition of importance of entrepreneurship education". (Lee et al., 2005)
5) Conclusion - What have I learnt from reflecting on this experience?
Entrepreneur-based training is of massive importance to those who look to start their own ventures. To ensure the greatest possibility of success in a venture, an entrepreneur must have the correct mindset as well as enough resources in terms of information and finance.
6) Action Plan - What would I do differently?
Next time I would take more detailed notes during the masterclasses as the information may be useful even though I am not passionate about it at the time. This would also be helpful in the other masterclasses I did find useful at the time, as a good amount of what was spoken about was down to personal experience rather than what you can learn from a textbook - this information is of a far higher quality than what I could research myself.

Conclusion
Despite the initial problems with time management, communication and understanding of the project, it was a learning experience that a lot was gained from. The masterclasses challenged my point of view in many areas and allowed for me to make faster and better decisions. It also pointed out skills I need to improve on - such as confidence in public speaking, time management and working towards better displaying the entrepreneurial spirit. I believe that these experiences have been very useful for me, not only in making me more comfortable for upcoming projects but in my own ventures in the future as well.
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