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Introduction
The Delta Hotels by Marriott Waltham Abbey is one of the most renowned sites in hotel management research. Beyond the housekeeping aspect, revealed all the fine details of cleaning and tidiness that have a highly significant effect on customer satisfaction. In this reflective analysis, Gibbs Model will be used to analyze the activities that were performed, emotional responses that are generated and self-reflection with the point of evaluation for department’s accountability and recommended action. Such a revolutionary destination produces knowledge that goes beyond the world of academia and shows intricate nuances of hospitality.

Gibbs Model of Reflection
Description of Tasks and Responsibilities:
While doing my placement at the housekeeping department of Delta Hotels by Marriott Waltham Abbey, I undertook several activities such as cleaning rooms; handling laundry and working with other departments. So, these roles had a significant contribution to the improvement of overall guest service performance. The meticulousness in the bed-making and amenity re-stocking was an important part of making a comfortable environment. It also became obvious how important those details were as they directly determined the level of guests’ satisfaction which in turn contributed to building a good reputation at their expense (Hu et al., 2022). This process confirmed the high level of correlations between housekeeping accuracy, guest experience quality and hotel performance.
Feelings and Emotions:
In my Delta Hotels placement in housekeeping, I experienced both enthusiasm and fear. The quick life was both hard and rewarding. Deadline met adjustment was essential in some cases, mounting but eventually leading to resilience (Hasnat, 2021). The joint work with the group was great despite some initial shock points related to labour intensiveness. Recognising that the work I was doing was dynamic enabled me to feel my contentment more intensely. It discussed the importance of collaboration in hospitality and shifted my perspective on challenges as a chance for growth.

Evaluation of Performance and Skills:
Looking back at my performance in housekeeping, I was very good as a communicator, adaptable and hard worker. Effective team communication improved tasks clarity that helped illustrate interpersonal skills (Nimri et al., 2020). Although I was adaptive to challenges, areas of dealing with time management during busy times were my weaknesses. I also mastered responding to unanticipated problems since such problem-solving skills were stressed often. The practice made my organizational abilities sharper and solidified the necessity for continuous development to attain optimum efficiency under a fluid environment of housekeeping.

Analysis of the Department's Role:
Meanwhile, the housekeeping department was responsible for defining guest satisfaction in Delta Hotels. In this process cleanliness was observed in the rooms and painstaking maintenance emerged as two pillars.
Contributions to Overall Hotel Success:
All the operational details that apply to housekeeping are a great contribution towards success for the hotel. A clean room is not just a service but also an indicator of quality guest experiences. The department should be accurate and neat in order to lift the profile of a hotel as well. Positive impressions made by corporate guests result in loyalty and the attraction of new customers, which directly influences hotel profits (Hasnat, 2021). This pragmatic model helped to appreciate the fact that fine organizational practices of a housekeeping department within an entire hotel all contributed towards overall win thus validating its important role in achieving customer satisfaction.

Conclusion:
Initially, the placement has been a deep learning process as it makes me look at hospitality from another angle. Levels of detail in housekeeping department are not limited to being an offstage activity because the foundation for guest satisfaction begins there. In terms of detail orientation, effective communication and adaptability were key competencies in this area that affected my dedication to the hotel business.
Action Plan for Future Improvement
	What objectives I have to achieve
	What activity and steps I have to take to achieve the objective
	Place 
	Time 

	Improve Communication Skills
	1. Enrol in a communication workshop or course
2. Practice active listening and engage in regular group discussions

	Through Online/Workshop
	Within 4 months

	Enhance Time Management Skills (Piso, 2022)
	1. Use a digital calendar for task scheduling and deadlines
2. Break down large tasks into smaller, manageable steps
3. Prioritize tasks based on urgency and importance
	At the workplace and free time at home 
	On daily basis

	Develop Problem-Solving Skills
	1. Participate in problem-solving workshops or seminars
3. Collaborate with team members on real-time problem-solving scenarios
	Through workshops and seminars 
	Within 5 Months 

	Acquire Knowledge in Housekeeping
	1. Attend housekeeping training programs and seminars
2. Read literature on housekeeping management and industry trends
	Through seminars 
	Within 5 Months 
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Component Two:Health and Safety Guide 
Contribution to Overall Module Assessment: 25%

Equipment:
Cleaning Solutions: Name the approved cleansers, indicating proper use and safety issues. Do not promote staff to use wrong PPE when working with chemicals.
Cleaning Tools: Speak about ergonomic and preserved cleaning apparatus. If tools get worn, check and replace them to avoid accidents (Longart, 2020).
Ladders and Stepstools: However, for the case of lofty zones explain that ladders and stepstools should be used only when they are actually needed. Teach employees correct positioning and stabilization to prevent falls.
Electrical Equipment: Make sure that all electrical devices are properly maintained and inspected from time to time (Longart, 2020). What is more, the personnel must be trained especially on how to handle electrical components.
Introduction
The well-being of our housekeepers is also important. The following precautions, procedures and equipment guidelines to be followed in order to mitigate the damage caused by these hazards during room cleaning are presented here in line with that of health and safety guide. This will introduce the relevant industrial best practices and standards so that our environment is accident free.
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Hazard Mitigation:
Wet Floor Hazards: Wet surfaces should be treated promptly with caution signs and advise Cleaning staff to use wet floor signage. Introduce a ‘wet floor’ policy to prioritize safety.
Chemical Exposure: Adequate ventilation, proper PPE and training should be used to minimize exposure.
Musculoskeletal Injuries: Emphasize the correct lifting techniques and promote the use of mechanical aids such as trolleys to transport bulky weights (AM, 2021). The regular break time should be provided to avoid overstress.
Electrical Risks: Inspect electrical equipment regularly and train to operate them. Immediately have the staff members report a breakdown of equipment.
Identifying Potential Risks
However, before delving into precautions and procedures specific to the room cleaning process, it is important first to describe risks related directly with that procedure. Other more common hazards include slips, trips and falls; chemical exposures; musculoskeletal injuries as well as ergonomic strains (Alcalde-González et al., 2021). Awareness of these risks provides a basis for the design and implementation specific safety measures.
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Precautions:
Personal Protective Equipment (PPE): Ensure that personal protective equipment in the form of gloves, non-slip footwear as well eye protection is used to control exposures associated with chemical and physical hazards.
Chemical Safety: Ensure that there is training on the handling and storage of cleaning chemicals. Highlight the importance of using labelled containers, adherence to dilution guidelines and correct PPE when handling chemicals (Kuo et al., 2020).
Slip and Fall Prevention: Place non-slip flooring in wet areas, take care with warning signs and clean up spills quickly. Promote them to use slip-resistant shoes and perform regular maintenance of the flooring.
Ergonomic Considerations: Train the employees to lift correctly, promote the use of ergonomic cleaning tools and remind them that they should take an occasional break so as not to strain their musculoskeletal systems.
Emergency Procedures: Provide clear emergency procedures such as evacuation pathways and locations of first aid kits. Regularly carry out drills aiming at making the employees comfortable with such procedures.




Conclusion:
With this extensive health and safety manual we are able to assist in the cause of our housekeeping employees. However, observance of the above mentioned principles coupled with continued practice and appropriate communication will produce an environment such that which is safe; stable for growth of employees. It is also important to have a workplace that concentrates on the angle of health and safety as our common efforts.


Procedures:
Initial Assessment: Before cleaning one needs to do a rapid hazard assessment in the room by checking if there are broken glasses, uneven flooring or faulty electrical outlets.
Ventilation: Cleaning should be carried out in well-ventilated rooms so as to minimize fume consumption. Ventilate as much air outside through the windows and doors, by using exhaust fans.
Safe Handling of Linens: Train the employees on how to handle and move linens without strains. Offer trolleys or carts to move large things efficiently and in safe ways (AM, 2021).
Order of Tasks: Identify an outlined list of activities that address the cleaning process to be detailed a sequence of steps, including re-tracking which reduces accidents.
Communication: Make sure that there is good and clear communication among the staff for adequate coordination of activities. Respond with radios or other means of communication to problems and emergencies immediately.
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A Cleaner Place

It's not just
cleanliness,
it's practice.
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a Safer Place.
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