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INTRODUCTION: 
In today's globalized world, organizations are increasingly recognizing the importance of 

having a multicultural workforce. With the rise of international business, employees from 

diverse cultural backgrounds are working together more than ever before. However, the impact 

of cultural diversity on organizational productivity is still a topic that requires further exploration. 

The purpose of this dissertation is to examine the impact of multiculturalism on organizational 

productivity in Sainsbury's UK. Sainsbury's is a major UK-based supermarket chain, and the 

study will analyze the relationship between cultural diversity and productivity within the 

organization. The study aims to identify the key cultural differences in Sainsbury's UK, 

examine the relationship between cultural differences and employee productivity, and propose 

strategies to improve cultural integration. Using a qualitative method, the study will collect data 

through semi-structured interviews with employees and managers from different cultural 

backgrounds. Thematic analysis will be used to analyze the data, and the results will be used 

to draw conclusions and make recommendations. The findings of this research will provide 

valuable insights for organizations on how to create a more inclusive and productive workplace 

that values diversity. 

The study's findings will help organizations to appreciate the value of diversity and understand 

how it can positively impact productivity. It will provide organizations with insights into how to 

leverage the strengths of a multicultural workforce to improve organizational performance. The 

study findings will, therefore, have significant implications for organizational management, 

particularly in large organizations with diverse multiculturalism. Overall, this study's 

importance lies in its ability to provide insights that can help organizations create a more 

inclusive, diverse, and productive workplace. As organizations continue to expand their global 

reach, a better understanding of the impact of cultural diversity on organizational productivity 

is essential to succeed in the global marketplace. The study's findings can help Sainsbury's 

and other organizations in the UK and beyond to develop strategies to promote cultural 

integration, enhance teamwork, and improve productivity. It can also help organizations to 

create a more inclusive workplace environment that values and respects cultural differences. 

This, in turn, can help organizations to attract and retain a diverse workforce, which can 

provide a competitive advantage in a globalized business environment. Furthermore, the 

study's findings can contribute to the body of knowledge on multiculturalism and its impact on 

organizational productivity, providing insights for future research in this area. Overall, the 

study's findings can have significant implications for organizations in various industries and 

countries that are seeking to leverage the benefits of multiculturalism to enhance their 

productivity and competitiveness. 

Research Questions: 

1. Do differences in culture affect teamwork in organizations in Sainsbury’s, UK? 

2. Does cultural diversity improve productivity in organizations Sainsbury’s, UK? 

Objectives: 

1. Identify the key cultural differences in Sainsbury's UK. 

2. Examine the relationship between cultural differences and employee productivity in 

organizations in Sainsbury's UK. 

3. Identify/propose strategies to improve cultural integration in Sainsbury's UK. 
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This research will use a qualitative method to investigate the impact of multiculturalism on 

organizational productivity in Sainsbury's UK. Data will be collected through semi-structured 

interviews with employees and managers from different cultural backgrounds.  

LITERATURE REVIEW 
Multicultural workforce is an emerging topic in the field of organizational behavior, particularly 
in the context of globalization and increasing diversity in the workplace. The impact of 
multicultural workforce on organizational productivity is a critical issue for companies, 
particularly in the retail industry, where customer satisfaction and employee productivity are 
key drivers of success. This literature review aims to explore the existing research on the 
impact of multicultural workforce on organizational productivity, with a particular focus on 
Sainsbury’s UK. The first section of the literature review focuses on the concept of 
multicultural workforce and its impact on organizational productivity. The second section of 
the literature review explores the relationship between multicultural workforce and 
organizational productivity. The third section of the literature review examines the impact of 
multicultural workforce on Sainsbury’s UK. 

According to Jackson and Ruderman (2016), multicultural workforce refers to a group 
of individuals with diverse cultural backgrounds, including race, ethnicity, gender, religion, and 
nationality, who work together in an organization. They argue that there are two primary 
paradigms: the social categorization perspective and the information/decision-making 
perspective. Jackson and Ruderman argue that both perspectives are valuable for 
understanding the impact of diversity on work teams, and that future research should aim to 
integrate these perspectives to gain a more complete understanding of how diversity affects 
group processes and outcomes. The presence of a multicultural workforce in an organization 
can have both positive and negative effects on organizational productivity. On the one hand, 
a multicultural workforce can bring new ideas and perspectives, increase creativity and 
innovation, and enhance employee engagement and job satisfaction. On the other hand, it 
can also lead to communication barriers, conflict, and cultural misunderstandings, which can 
hinder productivity (Hofstede, 2011). Hofstede (2011) is a well-known researcher in the field 
of cross-cultural management. His theory, known as the "cultural dimensions theory," 
identifies six cultural dimensions that help explain differences in cultural values and behaviors 
across different societies. These dimensions are: 

 

1. Power distance: Refers to the extent to which people in a society accept and expect 
unequal distribution of power and authority. 

2. Individualism/collectivism: Refers to the extent to which people in a society prioritize 
individual or collective goals and interests. 

3. Masculinity/femininity: Refers to the extent to which people in a society value and 
promote traditionally masculine or feminine traits and behaviors. 

4. Uncertainty avoidance: Refers to the extent to which people in a society are 
comfortable with ambiguity, uncertainty, and risk. 

5. Long-term/short-term orientation: Refers to the extent to which people in a society 
prioritize long-term goals and values, such as persistence and thrift, over short-term 
goals and values, such as immediate gratification and social status. 

6. Indulgence/restraint: Refers to the extent to which people in a society allow or restrain 
gratification of basic human desires, such as enjoying life and having fun. 

Hofstede's theory has been widely used to understand and manage cultural 
differences in international business and management. 
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A number of studies have suggested that a diverse workforce can enhance 
organizational productivity. In a study of 180 companies in the United States, Richard et al. 
(2009) found that diversity in the workforce was positively related to innovation, and that this 
relationship was mediated by the exchange of ideas and knowledge among employees. 
Richard et al. (2009) explored the relationship between cultural diversity in management and 
firm performance, and the moderating role of entrepreneurial orientation dimensions. They 
proposed a theoretical model that suggests that the positive effects of cultural diversity on 
firm performance are contingent upon the level of entrepreneurial orientation in the 
organization. In their model, entrepreneurial orientation dimensions (i.e., innovativeness, 
proactiveness, and risk-taking) were considered as moderators that could either amplify or 
dampen the effects of cultural diversity on firm performance. Overall, their theory suggests 
that organizations that embrace cultural diversity in management and have a high level of 
entrepreneurial orientation are likely to experience enhanced performance, as compared to 
those with low entrepreneurial orientation. In contrast, other studies have shown that 
multicultural workforce can negatively affect productivity due to communication barriers and 
cultural misunderstandings (Hofstede, 2011). 

Sainsbury's is a large UK-based supermarket chain with a diverse workforce. 
According to its 2020 annual report, the company employs over 172,000 people from a wide 
range of backgrounds. The company has also implemented several initiatives to promote 
diversity and inclusion in the workplace, such as unconscious bias training and employee 
networks for women, LGBTQ+ individuals, and ethnic minorities. The company has been 
recognized for its commitment to diversity and inclusion, and has implemented various 
programs to support multicultural workforce, such as diversity training, mentoring, and 
employee networks. 

 

RESEARCH METHODS AND METHODOLOGY 
The appropriate research philosophy for this dissertation would be methodological. 

In this dissertation, methodological research philosophy is necessary to guide the selection 
of appropriate research methods and techniques to collect, analyze and interpret data. For 
example, the research questions aim to explore the impact of cultural diversity on teamwork 
and productivity in Sainsbury's UK. To answer these research questions, the researcher may 
use a variety of research methods and techniques, such as surveys, interviews, and 
observation. To ensure the validity and reliability of the data: The research questions and 
objectives of the study require the collection of accurate and reliable data. By selecting 
appropriate research methods and techniques, the researcher can ensure that the data 
collected is valid and reliable. For instance, using surveys, interviews, and focus groups to 
collect data would ensure that the researcher obtains relevant and accurate information on 
cultural differences and their impact on employee productivity In summary, methodological 
research philosophy is necessary in this dissertation to guide the selection of appropriate 
research methods and techniques, ensure the validity and reliability of the research findings, 
and provide a framework for organizing and analyzing data. Therefore, methodological 
research philosophy is important to ensure that the research process is conducted in a 
rigorous, transparent, and ethical manner, and that the findings are reliable, valid, and 
generalizable. 

Interpretivism is a research paradigm that emphasizes the understanding of social 
phenomena through interpretation of subjective meanings and experiences of individuals. In 
the given research questions and objectives, the focus is on understanding the impact of 
multiculturalism on organizational productivity and the identification of key cultural differences. 
This suggests that the research involves exploring the subjective experiences of employees 
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and the organizational context of Sainsbury's UK. Interpretivism is well-suited for research 
studies that explore social constructs, such as culture, diversity, and productivity. In this 
research, interpretivism can help in understanding the subjective meanings and experiences 
of employees related to cultural differences and their impact on productivity. Additionally, 
interpretivism can help in identifying and proposing strategies to improve cultural integration 
based on the employees' experiences and perceptions. Therefore, the use of an interpretivist 
research paradigm is appropriate for this research as it aligns with the research questions 
and objectives of exploring the impact of multiculturalism on organizational productivity in 
Sainsbury's UK through the interpretation of subjective meanings and experiences. 

An inductive approach would be more suitable for this dissertation. The reason being that the 
research questions focus on exploring the impact of multicultural workforce on organizational 
productivity, which suggests that there may not be a clear, predetermined hypothesis or 
theory to test. Instead, the researcher will need to gather data and analyze it to identify 
patterns, relationships, and themes that emerge, and then develop a theory or explanation 
based on these findings. Moreover, the objectives of the study suggest that the researcher 
will be collecting data on cultural differences, employee productivity, and strategies for 
improving cultural integration, which also aligns with an inductive approach. Inductive 
research typically involves collecting data through observations, interviews, or surveys, and 
then analyzing the data to develop new concepts or theories. Therefore, an inductive 
approach would be appropriate for this dissertation, as it allows for flexibility and openness to 
new ideas and insights that may emerge from the data. 

Based on the research questions and objectives, a qualitative research methodology would 
be appropriate for this dissertation. Qualitative research allows for an in-depth exploration of 
the experiences, perceptions, and attitudes of individuals in a particular setting, which would 
be useful for understanding the impact of multiculturalism on organizational productivity in 
Sainsbury's UK. Through qualitative research methods such as interviews, focus groups, and 
observation, the researcher can gain insights into the cultural differences that exist within the 
organization and how they affect teamwork and productivity. Additionally, qualitative research 
can help identify the strategies used by Sainsbury's UK to improve cultural integration and 
how effective they are in achieving their goals. Overall, a qualitative research approach may 
be a suitable choice for this dissertation as it can provide valuable insights into the complex 
and multifaceted nature of cultural diversity in the workplace. 

Based on the research questions and objectives, a case study research strategy could be 
suitable for this dissertation. A case study involves an in-depth examination of a specific case 
or organization to gain a deep understanding of the research problem. In this case, the case 
study would involve an exploration of Sainsbury's UK and its multicultural workforce to 
understand the impact of cultural differences on productivity. Case study research strategy 
would allow the researcher to collect and analyze data from various sources, including 
primary and secondary data, to answer the research questions and achieve the research 
objectives. The researcher could use multiple data collection methods, such as interviews, 
surveys, and observations, to collect relevant data from employees and managers at different 
levels in the organization. This would provide a comprehensive understanding of the cultural 
differences in Sainsbury's UK and their impact on employee productivity. Additionally, a case 
study approach would allow the researcher to propose practical strategies to improve cultural 
integration in Sainsbury's UK based on the findings. The proposed strategies could be tailored 
to the specific context of the organization and could be implemented to improve productivity 
and overall organizational performance. Overall, the case study research strategy would be 
suitable for this dissertation because it allows for a deep exploration of the impact of 
multicultural workforce on organizational productivity, providing rich and contextualized data 
to answer the research questions and achieve the research objectives. 

The sampling method chosen for a research study can have a significant impact on the 
reliability and validity of the findings. In the case of the dissertation exploring the impact of 
multicultural workforce on organizational productivity in Sainsbury's UK, the convenience 
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sampling would be suitable. Convenience sampling is a non-probability sampling method 
where participants are selected based on their accessibility and willingness to participate. In 
this case, the researcher may choose participants who are readily available and willing to be 
interviewed, such as employees of Sainsbury's UK who are part of multicultural teams. 

The reason for using convenience sampling in this study is that it can be a practical and cost-
effective method to collect data from a diverse group of participants, which is necessary to 
explore the impact of multiculturalism in the organization. Additionally, the researcher may 
have limited time and resources to conduct a comprehensive study using probability sampling 
methods, such as random or stratified sampling. 

The researcher can conduct individual interviews with employees working in multicultural 
teams within Sainsbury's UK to gather rich, detailed data about their experiences with cultural 
differences and their impact on teamwork and productivity. This method allows the researcher 
to explore participants' perspectives in-depth and gain a deeper understanding of their 
experiences. Qualitative interviews also provide flexibility in the types of questions that can 
be asked and allow the researcher to probe further into interesting findings. Overall, using 
individual interviews as a data collection method can provide valuable insights into the impact 
of multiculturalism on organizational productivity in Sainsbury's UK and help identify 
strategies for improving cultural integration. 

Discourse Analysis: This involves analyzing language and communication to understand the 
underlying meaning and power dynamics. It can be used to explore how cultural differences 
are discussed and perceived within the organization, and how this affects teamwork and 
productivity. 

Narrative Analysis: This involves examining the stories and experiences of participants to 
understand how they make sense of their experiences. It can be used to explore individual 
perspectives on cultural differences and their impact on productivity, and to identify strategies 
for improving cultural integration. 

Ultimately, the method of data interpretation should be chosen based on the research 
questions and objectives, the data collected, and the theoretical framework being used. It 
may also be necessary to use a combination of methods to fully understand the complex and 
multifaceted nature of the research topic. 

 

TIME PROSPECTS OF THE RESEARCH  
Following time prospect is proposed for this Dissertation.  

Using Gantt chart table (refer to Appendix) the project was divided in 2 modules: 

1- Dissertation Proposal 
2- Dissertation 

This is just a simple example, and the actual duration of each task may vary depending on 
the specific dissertation project and the individual researcher's circumstances. Also, keep in 
mind that the Gantt chart is a planning tool and may need to be adjusted throughout the 
research process to reflect any changes or unexpected delays. 

 

 

 

CONCLUSION: 
The findings of this research will contribute to the existing literature on multiculturalism and 

organizational productivity. The study will provide insight into the impact of cultural differences 

on teamwork and organizational productivity. It will also identify strategies that can be used to 
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improve cultural integration in Sainsbury's UK. This research is important as it will help 

organizations to create a more inclusive workplace that values diversity and encourages 

productivity. this literature review has explored the concept of multicultural workforce and its 

impact on organizational productivity, with a particular focus on Sainsbury’s UK. The review 

has shown that a multicultural workforce can have both positive and negative effects on 

productivity, depending on various factors such as communication, cultural differences, and 

leadership. 
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APPENDIX: GANTT CHART 
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