2




                                      TABLE OF CONTENT

1. CONTENT PAGE…………………………………………………………………..1
2. INTRODUCTION………………………………………………..…………………2
3. MAIN BODY………………………………………………………….…2,3,4,5,6
               Organisational Structure
How Organisational Structure can influence on Organisational performances.
               Organisational Culture
[bookmark: _Hlk68895395]               How Organisational Culture can influence on Organisational performances.
               How Organisational Culture can influence on Organisational performances.
4. CONCLUSION……………………………………………………………………….6
5. REFERENCE LIST……………………………………………………………………7











3. INTRODUCTION
The purpose of this report is to demonstrate understanding of Introducing the Modern Workplace from the module learning with its Organisational Structure and Organisational Culture and how these factors are influencing the organisation performance, how the appropriateness with different organisations from the business such as Marketing, Human Resource, Research & Development, Finance & Accounting would lead to a successful business. This report would identify the essential nature of managerial work, communicate the role of leadership and management.

4. MAIN BODY
 Organisational Structure 
According to George & Jones, “Organisational Structure is the formal system of task and reporting relationships that control, coordinates, and motivates employees so that they cooperate and work together to achieve an organisation`s goals.” (George & Jones 2002:508) 
Management and Organization. One of the most important function of management is Organising. Organising means in a business an individual or a group knows what tasks they are allocated to do and an action plan is in place. 
An Organisation need a structure for a better understanding of who is doing what in a business, a clear structure helps the business to achieve its objectives and there many ways how a business can be structured, and a good example is the: 
· Flat Structure versus Tall Structure 
· A Flat Structure works in a small business where there is a 
small number of employees and a small number of managers where they all the employees needs to be very flexible, in this type of structure all employees are reporting to one general manager also employees could be asked to work in multidepartment from the business so there could be an advantage as it’s a better communication and relationship between the departments and roles. Also, an advantage is that in this kind of organisation structure is easier for the business to change and adapt to new ways of working and the decision making process is easier and simple. Also this type of organisation structure can have a large number of disadvantages for example confusion between roles, tasks as employees do not report to a specific manager from a specific department or employees can be less specialised as they are undertaking multitasks or even allocated on multisite. Opposite the Flat Structure is the
· Tall Structure Organisation works better on bigger company
where the Managers has the opportunity to lead multidepartment’s. Advantage of this type of Organisation is that has a large number of Senior and Junior Managers, Supervisors and all the employees knows their responsibilities as they are reporting to their line manager, also all the employees have the opportunity to be promoted as there is a better support and training in place, also the expectation is bigger, so these factors are making the performance quality better. 
· Hierarchical Structure – a large number of businesses are using
this type of Organisation Structure and the higher level would be the Chief Executive Officer followed by Human Resource Manager, Managing Director, Marketing Director, Marketing Executive, Marketing Assistant. With employees ranked at different levels, one above the other same as a pyramid as high would be the role as less people for that level. Advantage of this type of structure is that employees have a good opportunity to develop a career, and this is a good motivation, also this benefit the business as a happy employee would be at its highest standard. Other advantage is that in this structure is a clear understanding of responsibilities and roles withing the business, also is a clear report process in the business and clear line of authority. Would be also several many disadvantages as the Hierarchical Structure creates a lot of bureaucracy which needs to be managed, business could find more difficult to adapt to innovation, communication and collaboration between the departments can be less effective or rivalry between departments can cause slow decision making as Managers can become territorial and this would benefit a specific department instead of a whole organisation. 
  Organisational Culture
According to George & Jones, “Organisational Culture is the informal set of values, norms and beliefs that control the way people and groups in an organisation interact with each other and with people outside the organisation such as customers and suppliers.” (George & Jones 2002:508)
Organisational Culture is more about personal beliefs, personal opinions, ways of thinking, is emotional, repetitive behaviour and value established by Managers and communicate to their teams expecting their perceptions to be the same. As Culture is set of beliefs and values and Management is the function of leading and supporting people within an organisation, the way of employees interact and behave at the workplace is controlled also employees are encouraged to stay loyal throw their management. In a business or organisation there are many levels of culture and these are some examples: 
· National Culture. According to (Tabey, 2003) The history of a nation and Physical Environment are two elements which are creating a National Culture and Mass-Media and family, religion and education are creating the establishment of a National Culture.
· Organisational Culture
· Professional Culture which has three Cultures in Management:
· Engineers.
· Operators and
· Executives
· Corporate Culture what is defined by combination of National Culture and Organisational Culture and where an important role has are Internal Factors.
· Culture and Nation and
· Culture and Management.
Culture can be described and concepted in dimensions as well and there two concepts:
First is Hofstede`s concept, at IBM a multinational company was the first researcher who explain how National Culture works in Management. Hofstede said our thinking about organisation is affected about by four aspects: 
1. Individualism or Collectivism where the Individualism is described as employees are focusing on their personal achievements and decisions are taken based on personal needs, and Collectivism is described as working and thinking as  a group, decisions are taken together and focus on the overall success as a organisation. 
2. Uncertainty Avoidance, same as Power Distance can be split in two categories Low and High, Low Uncertainty Avoidance can be described as taking things as they come as uncertainty is a fact, beliefs in common sense, as less rules in place as better, and High Uncertainty Avoidance is where the regulations and rules are necessary, deviant ideas and persons are not accepted and the experts and their knowledge should be followed.
3. Power Distance where the Low Power Distance is described as everyone withing the organisation is equal, has the same privileges, individuality is respected, and the High-Power Distance which is opposite and where the Managers has different privileges, authority is respected and subordinates are told what to do. In this type of organisation subordinates and Managers are different people. 
4. Masculinity or Femininity where the Masculinity is described as live to work, ambition motivates or stress on performance and competition and Femininity is described as work to live, sympathy for unfortunate or stress on environment awareness or cooperation. 
         And the 5th Dimension with its Short Term Orientation and Long Term Orientation. 
         According to Hofstede, the fifth dimension was not found in data used to determine the original dimension. (Hofstete, 2001)
        The second concept is GLOBE which In addition to Hofstede Cultural Dimension, GLOBE added performance orientation, humane orientation, gender egalitarianism, assertiveness and future orientation. 
5 CONCLUSION  
Organisational Culture is described by Principles, Styles, Values and Behaviour, a business with these types of Organisation could be more successful as they promote productivity, employees performance and productivity and Organisational Structure is about Mission, Strategies, Objectives and Plans within an business, is about Responsibilities, Roles and Rules in a place to achieve goals. 

      
  
6 REFERENCES 
Huczynski, A., Buchanan, D (2013) Organisational Behaviour (8th edition) Harlow: Pearson
Knights, D., Willmott, H., (2012) Introducing Organizational Behaviour and Management (2nd edition) 
Martin, J., Fellenz, M., (2010) Organizational Behaviour and Management (4th Edition) Andover: South Western/Cengage
Mullins, L, (2016) Management and Organisational Behaviour 11th Edition, Pearson

  



