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I am completing this report so I can record my and a team members learning styles, identify potential barriers to learning, how to overcome them and increase our self-awareness.
I will analyse my learning and development options for myself and a member of my work team, I will identify support mechanisms, such as family, training, resources, job rotation or coaching for the development of myself and other members of my team.
I will produce a development plan using SMART objectives and provide a discussion about it. The personal development plan will help me and my team achieve our learning objectives and will monitor our development.
I will also create a CV focused for my specific industry (construction) and demonstrate my understanding of an effective CV.
In this report I will include a CPD detailing any and all formal and informal learning and development events.
I will include in-text citations and will use APA V7 style of referencing for this report.
  
I used the framework Go M.A.D to help identify mine and my team’s development needs. 
Go M.A.D was founded in 1998 by Andy Gilbert. It is made up of seven key principles that link together as a thinking system to form the go M.A.D. results framework. After me and my team mate Carl completed the framework, we found that it got us thinking of our personal responsibilities and our visions and goals for ourselves and our careers. I found my self-belief was a bit high and I might need to work on that, but Carls was a bit low and need more confidence in his abilities and maybe needs a stronger support network, we found all this quite interesting and helped us identify certain development needs. 
I and a member of my team have taken psychometric tests to improve find out our personality traits to improve our self-awareness to help with our development.
According to a Harvard Business review article in 2015, “there are five ways to increase self-awareness these are to: meditate, write down your key plans and prioritise, undertake psychometric tests and profiling, ask trusted friends and get regular feedback at work”. Among the best known of these tests are myers-briggs this is why me and my teammate did these tests to improve our self-awareness.  

Learning styles VARK
The VARK model was designed by Neil Fleming in 1987. In this model, students learn more about their learning preferences. 
Vark’s learning styles are visual, auditory, read/write, and kinaesthetic. After me and my team member Carl had completed the questionnaire we managed to identify our learning styles, this has the obvious benefit of knowing your optimal way of studying and taking in information. I learnt that I have a multi modal learning preference (V.A.K). A combination of visual, auditory and kinaesthetic, but my highest score being 7 for kinaesthetic. I would tend to agree with this, as I prefer to absorb information through video or someone showing me, rather than reading the information from a book or written instructions. I also am a very hands on person, and with me working in construction means that my job consists mainly of hands on work.
 What I found interesting was when my team member, Eileen who’s role is bookkeeping did the test. She had a completely different result than me, hers said that her learning preference is read/write with a score of fourteen, roughly double the scores she had for the other three.
After comparing Eileen’s with mine it was clear that she has a different Learning style than me, but both our learning styles are complementary to our job roles. I agree with both mine and Eileen’s results. I agree with Eileen’s results because her job role, current and previous, entailed her to do a lot of reading and writing and she has a degree in English. Her hobbies are also reading and writing. I think one of the reasons we work well together in a team is because of our learning styles. I believe this, because in a learning situation or in a team, I might miss things, due to my preferred method not being read/write, and it actually being quite a low score. Whereas Eileen will usually pick the information up if it is written down, or information is needed to be written down, she usually is much more adept at it than me. The same goes for the opposite with me, whereas I would usually pick up information provided kinaesthetically or visually very easily, Eileen might sometimes struggle. This makes our overall learning abilities, and strengths more all rounded.
“Learning aims to deliver qualitative and relatively permanent change in how an individual sees, experiences or understands something in the real world” (Marton and Ramsden,1988)       
Learning styles Honey & Mumford
Honey and Mumford’s learning styles were developed by Peter Honey and Alan Mumford in 1986. Their work is inspired by, and built upon.
 Kolb’s learning styles model, Honey & Mumford (1986) suggest that there are four types of learners; Activist, pragmatist, theorist and reflector.
They created questionnaires to help identify what type of learner you are. 
Myself, and a few members of my team, Carl and Eileen have completed these questionnaires so we can identify what type of learners we are. 
I found out I was an activist learner with a score of forty-eight. I also had two other members of my team to each complete the questionnaires so that we could all compare them, what we found was Carl who is a decorator was a pragmatist learner, and Eileen who is the bookkeeper is a reflective learner. Now with our job roles in mind, I think we all fit into the types of learners we have identified ourselves as through filling out these questionnaires. Me being the activist learner, loving new challenges and liking to keep busy. Which is why I’m probably a business owner. Carl who is a pragmatist, who likes to apply what he has learnt to practical situations, and is a very hands on and enthusiastic person. This is why he probably is such a good decorator. Then finally Eileen who is a reflector, who likes things to be tried and tested and who is quite reserved. This fits in perfectly with her current and past jobs e.g bookkeeping, funding applications and accounting, that all that take a lot of well thought out planning.
The thing I find most interesting about this is that me and Carl have worked together for years, and I seem to always work better when I’m working with him. His company seems to focus me, if I was to guess I would think it might have some relation to him being a pragmatist learner, and the obvious traits that go with that being a positive influence on me and my work. However when I try to teach Carl and Eileen as a group it can be challenging. This is because I would usually have to explain it twice, in a different way for each person. This I believe is due to their massive difference in personalities, which is highlighted in the traits that go with their identified learning profile, pragmatist and reflector.
       “Every student can learn just not on the same day, or in the same way”.  (George Evans)


[bookmark: _2bn6wsx]




[bookmark: _qsh70q]





	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

Communication has helped me secure contracts and helped me in the ability to start my own business. I tend to fully immerse myself into new projects and my passions. I have always taken pride in my dedication to my work, I don’t mind change and will always try to get the job done. These are some of my strengths, they are internal


	
WEAKNESSES

Finding it hard to manage and motivate people.
I Find it hard to be firm with my workers sometimes being their friend rather than there boss. These weaknesses are internal.  

	
OPPORTUNITIES
Lots of work available due to covid restrictions holding back work for everyone.    
Extensions are more in demand due to property prices being so high o potential clients are more likely to make home improvements than buying a new house.
Find alternative suppliers and materials
	
THREATS
Price of materials are high due to the economy.
Lock down restrictions and shutting down of business.
Energy prices.
Global conflict.  









	
SWOT Person 2


	
STRENGTHS
Carl is a down to earth guy, and he is happy to put new ideas into practice. 
Good at listening to others especially on implementation
Keen to put ideas, theories and techniques into practice.
Acts quickly and confidently on ideas and gets straight to the point.
These are carls strengths and are
Internal.
	
WEAKNESSES
Carl sometimes focuses on technique and practical application this sometimes means that people or policies get overlooked. 
Sometimes Carl cannot work that well in a team thinking other teammates aren’t doing the jobs properly.
Obsesses over miner details rather than moving on to get the job done.
 All these are internal weaknesses.


	
OPPORTUNITIES
Carl is my most trusted and capable member of my team, his knowledge in construction is vast and he will grab any opportunity I give him with both hands. I will always give carl the top place in any teams that he’s in. Because of his knowledge I will offer him, a teaching/management position to give him the opportunity to expand our business and his career. These opportunities are internal.




	
THREATS
Carls lack of team working ability is his biggest threat, he can get angry with other people, he needs to learn to delegate, and trust that eventually the delegated will learn like he did, till they are as competent as he is. This frees up more time to get on with and complete contracts. He can get very ill for long periods of time, losing the business crucial manpower from a key member. These threats are external.








My threats can be turned into opportunities and my weaknesses into strengths

Gap Analysis person 1 (Myself)


	objective
	Current position
	deficiency
	action

	What do I want
	What can I already do?
	What am I lacking?
	How do I fix this?

	Grow business
	Run a successful business
	Need More clients and bigger net profits.
	Do more advertising and canvasing.
Signe up to check a trade. Com and other online marketing 

	Less overheads
	Reasonable overheads but could be better
	Im spending a lot of money on equipment , more than I would like
	Try get a better deal with same or new supplier

	Better feedback off clients 
	Average reviews online
	Could have excellent reviews online that would get me more customers and by effect more profits for my business.
	Give out customer feedback form to fill out



Gap Analysis person 2 Carl
	objective
	Current position
	deficiency
	action

	What do I want
	What can I already do?
	What am I lacking?
	How do I fix this?

	Become a charge hand 
	decorator
	Team working skills 
	Take a course on team building skills

	To get more pay for my work
	Average pay
	Not working enough hours 
	Work more hours
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Time Management (Teammate)3
Time management is an internal barrier, and thankfully it is a skill that can be learned.  
Lots of things can affect your ability to manage your time, like; Pressure to spend time with the family and having other obligations that you must deal with. Life usually consists of perpetually juggling work life, family life and education, or a combination of all, so I would say time management is a useful skill that most people lack in.    

Some ways to deal with time management barriers are:
Setting aside time for your studying, assignments and class work. 
Getting suitable travel arrangements.
Try to get flexible course times (day/night courses.)
Enrol in part time courses, online courses or tutor to student correspondence courses.

Lack of finance (Myself)
Lack of finance is an external barrier and can be a big barrier to learning but there is lots of support to help with this.
The barriers can include, not being able to cover their expense of their education.
Finding it hard to cover travel and child care to give them time to study or go to class.

Progressive instructions that can be implemented:
Go to student finance wales see what they have to offer regarding grants and student loans.
Find employment that offers to pay for qualification outright or when you pass.
Find a payed apprenticeship.

Logistics (Teammate)
Logistics is an external barrier to learning. Having no car makes travel difficult, but there is clear paths to take to overcome this.
Steps I need to take to overcome this barrier are: Take time off to take driving lessons and pass my test. Save money to purchase a car, tax and insurance, then find the best deals and purchase them.

Stress (Myself)
Stress is an internal barrier that can be affected by external factors.
Barriers can include, loud and chaotic studding environment, loud household due to kids.
Having a messy and untidy work area, not have work organised and filed.
Feeling overwhelmed stressed or unable to cope with the work load.

Steps to help me make progress 
Family helping by taking the kids for the weekend allowing to catch up on studying and course work.
Trying to give myself permission to grow and learn from my mistakes.
Take some time off guilt free.
Embrace your learning experience as a positive opportunity.
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I have overcome many of the barriers discussed by myself, one of them being time management. By my family looking after my kids at set times, giving me more time to study and log my progress through a learning log. 
By arranging my life in an organized and well planned out routine, I have managed to keep my stress levels down and helps me prioritise my learning goals, so that I stand a better chance of achieving them.
.
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Learning/development options to meet needs of self & another.

Kolb learning cycle
Kolb’s experiential learning cycle David kolb’s experiential model of learning (Kolb,1984) has been cited frequently in literature on learning and development. The basic principles of the model are, in learning a new skill, we go through four activities in a cycle.
Stage one, experience. Stage two reflection. Stage three theorising, and stage four planning. You can however start at any point in the cycle.
By using Kolbs experimental learning cycle I hope to identify strategies to develop my skills and get an understanding of how the process of skill development works. Another relevant model is the “Four stages of learning a new skill”. (Robinson,1974) and could be applied to both motor and cognitive skills.
Gallager(2010) notes that “it is generally good to reflect on specific events, and ask some or all of the following questions:
What happened? What were my initial thoughts?
What skills/behaviours did I use? How well did I deal with the situation?
What have I learnt? What will I do differently next time?”
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Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Get a car

	Save money
	Opening a savings account, get an overdraft.
	The amount of savings I have in my savings account
	On the 1st of every month 

	Learn to be computer literate. 

	Attend computer skills courses
	Time off work, help off family and friends with child care.
	If the course is passed and completed.
	After every module 

	
Time management


	Researching time management 
Get a diary and use a calendar 
	Books online resources
Seminars 
Diary & calendar 
	Check calendar every morning check that you have completed all your takes need to be done.
Check diary & calendar to make sure you have always been on time
	Every day morning and evening




Personal objectives
	Short Term Goals (next 12 months)

	
Get a car to save on travel time.
Attend community agency and facilities for computer skills courses.
Try to gain employment that pays for my qualification if I pass. Secure student loans and grants.
Thake time off work, and start engaging in extra curricula activities, monitoring with a diary how you feel. 


	Medium Term Goals (2-3 years)

	Start running a flexible business that accommodates me and my schedule. 
Gain certificate and use skills learnt. Maybe start a new course.
Use your higher education to gain a higher place in your company or gain new employment that has better income.
If you are mentally stronger, and can afford it, take holidays more frequent.




	Long Term Goals (3-5 years)

	
To have a near fully self-sufficient business that takes minimal input from me.
Be fully qualified to run a profitable company 
Have financial stability and lots of disposable income and assets.
To be mentally strong and ready for anything.





	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Get better at Time management
The development of myself and another team member.
	Set aside time for class, study and assignments. Arrange suitable travel.
	Flexible course times, night/day courses. Part time courses. Online and correspondence courses.
	By setting personal objectives and making sure I stick to them and always refer to them.
	1year
2/3years
3/5years

	Overcome
Computer illiteracy and be more tech savvy. 


	Attend community agency facilities for computer skills, this can promote friendships with others in similar situations.
	Many community centres and libraries and other non-profit agencies provide basic training in computer applications 
	Completion of courses and training opportunities.
	1year
2/3years
3/5years

	Overcome Lack of 
finances



	Try and work part time. Apply for grants, Bank loans and apprenticeships.
Get employment that offers to pay for qualification if you pass.
	Student finance wales offers grants and student loans. You could try loans or overdrafts of banks. There are many apprenticeships that are on offer online or at academic centres. Job searching websites.
	By putting all your finances in a spreadsheet working out incomings and outgoings making sure you have enough to live on.
	1year
2/3years
3/5years

	Get better at dealing with stress

	Give myself permission to grow and allow myself to make mistakes, and then learn from them.
I embrace my opportunities to learn as a positive. Take time out for myself guilt free. 
	Ask work colleges to cover my work load so I can take time off to clear my head guilt free. Start extra-curricular
Activities to help keep motivated.
	Write a diary of how I feel daily, then check over a longer period if you’re dealing with the stress better.
	1year
2/3years
3/5years
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Person 2
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Appendix A Curriculum Vitae

CV 

Job role is management position with decorating company.

	Name 
	Jordan 
	Smith

	Telephone
	02920 930021

	Mobile
	07755662233

	E Mail
	Jordan.smithy.1988@yahoo.com



	I have spent half of my adult life working in construction, the other half of my life learning about construction and management. I studied at Barry collage and gained a NVQ level 2 in carpentry and joinery after working on a Redrow building site to gain my experience as a carpenter I  went on and gained qualifications in painting and decorating. After working for a few more years in construction to save money I started a small construction company. I am now in the middle of completing a management and leadership course in out of work hours.  I’m a hard worker and a quick learner.
My hobbies include mounting bike riding jogging and chess.



	Education and Training

	Date:
	School /College:
	Qualifications/Grades:

	2022
	Trinity St David
	BA in Leadership and Management
Skills for the Workplace





	2022
	Trinity St David
	BA in Leadership and Management
Skills for the Workplace



	2014-2022
	Running my own business Work of art Decorators
	

	2014
	Study House Limited
Open University
	Business Marketing level 2

Business Planning (distance learning)


	2015
	Premier School of Building
Open University
	Project Management in Construction (distance learning)



	June 2006
	College Glan Hafren

Trowbridge Rd
Trowbridge
Cardiff CF3 1XZ
	AS Level’s
Art & Design                    C
ICT                                     C
Physical Education         A




	June 2004






	Cantonian High School
Fairwater
Cardiff

	GCSE’s
Engineering (Double)	BB
Science (double)	CC
Physical Education	A
English Lit & Language 	D
ICT			B
Maths			C
Art and Design		A


	Employment History

	Date
	Company
	Post

	2016-2022
	Work of Art Decorators


	Manager of own business

	2014-2017
	Meridian –Masterbuild
Galaxy Painters
Blue Water NWM Contracting

	Painting and Decorating

	2007 - 2011
	Redrow Homes, Llanharan
Roy Lawrence Builder
Pearce Construction
Safety Net Services
Richard Lees Steel Decking Ltd
Ruggles & Jeffrey
Charles Church

	Construction Industry including:
Carpenter, Technician, Steel Decking, Ducting Renovation, Site Operative and Safety Netting
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Appendix B Continuous Professional Development Record

CPD 
The range of learning approaches is vast, there are activities covering a whole spectrum of learning from on the job development, formal programmes and qualifications to informal opportunities and learning through experience.
By cross referencing the answers from my swot analysis I have worked out what CPD activities are appropriate for the personal and professional development of myself and another team member.



	CPD  Personal development plan

	

	By 05/01/2024 I want to feel confident in my role as a team leader

	

	What I want/need to learn, and why.
	What will I do to achieve this?
	What resources or support I need?
	What will success look like? 
	Target dates for review and completion

	How to motivate my team so I can be an inspirational leader.
	· Find a mentor




· Do leadership and management course.
       (Formal)
· Watch TED talks on motivation and leadership.
        (informal)
	· Meetamentor.co.uk and ScreenSkills to find a mentor.



· Allocate time to research development opportunities face to face training on motivation and leadership
· Smart phone, Laptop and half hour of my time.


	· A good match and contracting with mentor to challenge me.
· The opportunity to practice and some feedback
· Feeling motivated and inspired 
	· Within one month




· Within four months


· This week
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	Continuous Professional Development plan

	Formal Learning & development
	Informal Learning & development
	Start date
	End date
	Duration
	Status
	Details

	

	CertHE Applied Leadership & management in the Workplace
	
	Sep22
	Sep23
	! Year
	In progress
	University of Wales Saint David

	ILM L4 Certificate in leadership & management
	
	
	
	1 Year
	In progress
	ILM

	
	Conference in project management 
	Nov22
	Nov22
	1day
	completed
	Attended a conference on project management in construction

	


	Complete E-learning course on time management
	Feb23
	Mar23
	1Month
	Scheduled to be completed
	








Teammates CPD:
	Date
	Description
	Method
	Learning Summary
	Duration

	02/02/22
	Promotion of your business
	Webinar- structured learning
	Topics that are covered
· Promoting your business online & Targeting customers
	1 and half hours

	20/09/22
	How to Manage digital change in your business
	Online guide
Informal CPD/self-directed learning
	This guide outlines the value in assessing whether the risk of taking on change outweighed by the benefit, and how to change 
	1 Hour

	15/01/22
	Reading about new technologies, new methods of working & legislative changes in construction 
	Books, library, online journals and newsletters
	Find out more cost effective methods of working, looking into new technologies, mainly building materials and machinery, to help enhance work quality, speed and, or performance. Make sure we have all the relevant legislation in order for your business.
	1 month
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