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Executive summary
Hermes holds the capability of developing its international distribution network to over 45 nations with more than 306 stores and is known for producing elegant, unique, exceptional products and services for the customers. Managing people within the organization directly influences the overall morale and motivation of the employees and act as a critical factor during transition periods, change, and uncertainties encountered by the organization. Therefore, in order to implement a key and successful change in an organization and in projects, managing people appropriately is crucial. This report discusses the concept and drivers of employee engagement, demonstrates the diagnostic tools responsible for measuring the engagement. In addition to this, the report also establishes an employee’s value proposition from the analysis drawn and suggests strategies for raising the engagement level of the employees within the organization.
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[bookmark: _Toc80725579]Introduction 
	Personnel management is responsible for developing and handling a balanced working environment. Managing people also incorporates making sure that the benefits and compensation strategy for the organization inspires success, discipline among employees, and procedures related to grievances (Fedotova et al. 2018). Managing people within the organization also incorporates effective communication and robust safety and health policies of the organization. Managing people is also associated with attaining group goals by arranging different factors of production and organizing the organizational resources in an effective manner (Chernikova and Zvyagintseva 2017). Managing people within the organization directly influences the overall morale and motivation of the employees and act as a critical factor during transition periods, change, and uncertainties encountered by the organization. Therefore, in order to implement a key and successful change in an organization and in projects, managing people appropriately is crucial (Rother 2019). This report discusses the concept and drivers of employee engagement, demonstrates the diagnostic tools responsible for measuring the engagement. In addition to this, the report also establishes an employee’s value proposition from the analysis drawn and suggests strategies for raising the engagement level of the employees within the organization.
[bookmark: _Toc80725580][bookmark: _GoBack]Discussion
[bookmark: _Toc80725581]Business overview of Hermes
	For over six generations, Hermes has been an independent, family owned French house, creative, innovative and responsible organizational whose entrepreneurial spirit has become its own successful business model as well. Hermes holds the capability of developing its international distribution network to over 45 nations with more than 306 stores and is known for producing elegant, unique, exceptional products and services for the customers (Hermes 2021). Hermes is also focused on creating a collection that integrates freedom with the know how and inventiveness, and the objects designed by the organization are durable and easy to adapt and embrace to the dynamic lifestyle of the customers and the changing markets as well. Employees are a crucial success driver of Hermes, and the organization focuses on developing different strategies to keep the employees engaged and inclined towards the organization for a more extended period of time (Hermes 2021).
[bookmark: _Toc80725582]Concept of employee engagement 
	In simple terms, employee engagement could be defined as the degree to which an employees feel passionate and attached to their jobs and the extent to which the employees are committed to the organization (MADAN 2017). Employee engagement plays a significant role in driving performance for the organization (here Hermes), and this usually leads to effective decision making as well. Hence, Hermes, with an engaged human resource, is capable of outperforming the existing and the potential competition (or rivals) in the business market and become a key differentiator at the same time. However, it is essential that Hermes realizes that the expectations of the employees have changed, and retention of the employees have become a significant problem for the majority of the organizations (irrespective of the size and industry it operates in) (Motyka 2018). Thus, it is crucial that the organization (Hermes) implements effective strategies that would effectively address the issues of retention and engage employees at the same time (Antony 2018). It is also essential for different organizations (including Hermes) to attract new talent as companies could be successful only when it possesses cultures and values that are employee oriented.
[bookmark: _Toc80725583]Drivers of employee engagement 
	Employees of an organization behave as the outcome of their interactions in the organization. However, there are several factors that drive the engagement of the employees within the organization (Hermes) and hence, having a clear understanding of each driver is essential for understanding the overall importance within the organization (Khodakarami and Dirani 2020). These drivers are also responsible for identifying the areas of improvement and facilitate changes that would help in shaping the organizational culture in a positive way. Identifying these drivers would also help in empowering the employees and increase the overall productivity of the corporate business.
[bookmark: _Toc80725584]Autonomy:
	The autonomy of the organization (Hermes) plays a critical role in motivating the employees to commence their respective tasks (Obeidat et al. 2019). Possessing autonomy at work also means making decisions that are employee centric and more trusted. Thus, when employees are given the independence of choosing their own way of managing their time and apply their expertise, they feel more valued and invested towards the organization and the organizational mission at the same time.
[bookmark: _Toc80725585] Fairness:
	Relationship with the colleagues impacts the overall engagement of the employees to a great extent. In addition to this, treating the employees reasonably also possesses a significant impact on the engagement level of the employees at the same time. Fairness within an organization reflects a varied range of others indicators, including how the employee feels about the current and given work, their thought on compensation strategy and the level of respect the employees are given by the managers and the colleagues. Therefore setting clear expectations and having a consistent process around rewards acts as a critical driver of employee engagement at Hermes.
[bookmark: _Toc80725586]Availability of the leader: 
	This driver focuses on the extent to which a leader approaches, sought, access and is readily available by the employees during a hard time in the organization (here Hermes). Thus, if the employees do not feel connected with the leaders at the organization, they would not be engaged towards the team and the organization as a whole (Chaudhary 2019). Thus, in order to make high level business decisions and cure doubts, it is essential for the; leader to be available and accessible by the employees. 
[bookmark: _Toc80725587]Measuring employee engagement 
	The engagement rate of employees can be measured as the total number of interactions the organization receives divided by the total number of employees within the organization, multiplied by 100 per cent. With the current multi generational as well as mobile human resources, organizational leaders and managers of Hermes experience different complexities in establishing an engaged team culture that would help in driving the overall success of the organization (Othman et al. 2018). However, there are several diagnostic tools that Hermes could implement and perform in order to value the current rate of employee engagement and accordingly formulate strategies for attaining the strategic objectives and goals effectively (Shrotryia and Dhanda 2019).
a. Employee surveys: surveys are considered as one of the most common and appropriate tools for obtaining the feedback on the attitude and feelings of the employees. Surveys are responsible for increasing the rate of participation among the employees and allow more honest answers and responses from the employees at the same time. However, organizational managers could also use third party administrators in order to increase the comfort level of the employees and can gain their opinion without any fear of retaliation.
b. Social media: the evolution of social media has made different disruptions in the business environment. The emergence of socials media platforms had made it easy for the employees to value the engagement rate and sentiment of the employees by evaluating different ratings and reviews. This platform would give the leaders and managers of Hermes the opportunity of understanding the team as a whole and accordingly get a sense of their morale among with the entire culture of the organization.
c. Software for HR: contemporary HR platforms have the ability to provide different diagnostic tools for collecting the feedback of the employees and evolve them efficiently. Other than this, performance management software could also be implemented in order to evaluate the rate of engagement and formulate strategies for doing the same. This would help in making sure that employees are happy and on track and are working together towards the individual, departmental and organizational objectives and goals.
d. Exit interview: formulating a well designed engagement survey is essential for asking the right set of questions to the employees. This would help in identifying the key performer of the business and help Hermes in departing with the employees quickly. Conducting a written questionnaire with an exit interview during the final week on the job of the employee would also help in advocating the required parameters effectively.
[bookmark: _Toc80725588]The value proposition of employees
	An EVP (employee value proposition) acts as a unique set that an employee receives in return for the skills, experiences and the capabilities they possess and bring to an organization (here Hermes). Hence, a strong employee value proposition helps an organization to retain top performers and accordingly attract the best external talent. Hermes must realize that employee value proposition is an essential part of the recruitment process and helps the candidates in explaining why they must apply to the organization. As a whole, a strong employee value proposition of an organization is also responsible for demonstrating higher rates of retention among their quality employees. 
	The action for sustainable development of Hermes is based on the values passed down through different generations of the organization that has helped in shaping the house and the objects created by Hermes at the same time. Hence, it is essential for the organization to realize and implement a robust employee value proposition strategy that would assist the organization in staying relevant and competent in the current (dynamic) business environment. Therefore, in order to create a robust value proposition for the employees of Hermes, the following elements must be kept in mind:
a. Understanding the existing perception of the employees: in order to create an ideas employee value proposition, it is essential for Hermes to develop the ideal organizational culture from the vision. This would help in developing a realistic value proposition and help in understanding the perception of the employees (existing and potential) as a whole.
b. Determining the critical selling points of Hermes: establishing a cross functional team would help Hermes in reviewing the research and accordingly determine the business and managerial aspects that employees prefer and value the most. Doing this would help Hermes in building a clear sense of what the organization embodies and how the organization fits to the potential employee’s values.
c. Ensuring alignment: existing employees are the most potent source of advertising for Hermes, and hence, these employees play a significant role in attracting new talent at the same time. Thus, it is essential for Hermes to include induction plans, rewards and recognition, internal communication, policies and business plans in order to review that the employee value proposition if reflecting the changing experiences of the employees at Hermes. 
[bookmark: _Toc80725589]Strategies for raising employee engagement 
	A highly engaged human resource demonstrates a high level of engagement in the given task and is capable of taking up challenges in order to create a positive change and accordingly establish a work environment that is highly conducive.  Following strategies could help Hermes in engaging the employees in order to have a better engagement rate within the organization:
a. Encouraging knowledge sharing: creating an open sharing space frequently where every team could present their ideas and view points on the projects could help in engaging employees at every level of Hermes easily (Wulansari and Ranihusna 2018). Using the knowledge shared by different employees, it could be easy for the individuals to provide a detailed orientation on every project that Hermes undertakes (Veleva, Bodkin and Todorova 2017).
b. Involving employees in business planning processes: involvement in developing largest strategic objectives often creates accountability and a sense of belongingness between different employees (Burgelman et al. 2018). Therefore involving the team in paling and assessing the opportunities thereby discussing enhancement ideas for the business strategy would help Hermes in aligning the organizational members and employees towards the organizational mission and vision efficiently. 
[bookmark: _Toc80725590]Conclusion
Therefore, from the above discussion, it can be concluded that treating the employees reasonably also possesses a significant impact on the engagement level of the employees. Managing people within the organization directly influences the overall morale and motivation of the employees. Hence, it is essential for Hermes to understand the importance of employee engagement and implement the recommended strategies to stay competent.
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