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1.0 Executive Summary
The objective of this report is to expand the service and it is including an online library of e-books and audiobooks. Moreover, to propose to marketers the new streaming media company as it wanted to be launched in six months. The name given is LearnPoint or another name is Titik Belajar which delivers a podcast based on a specific topic for the audience to listen to. It is an education podcast along with reading as there will be a script given when the listeners listen to the podcast. Social media such as Facebook and Instagram will be used as the platform to promote the podcast. Through these technical advancements, the quick shift in internet and digital technologies has resulted in marketing transformation. The concept must be founded on deep insight and related to the campaign's goals to ensure maximum effect and relevancy. The product or service is digital since it is a podcast that consumers can listen to from anywhere. The podcast is accessible to people of all genders. To persuade and establish relationships with listeners, the organisation employs a variety of tactics. The major goal of the concept is to attract people while also educating them. 
Further, the budget given will be split up into eight categories which are social media, websites, media designers, TV advertisements, and miscellaneous that including podcast items that will be used to record. The amount that will be paid to the Spotify platform will be delivered to the podcast through that platform, to pay the guest or podcaster and through people downloading the podcast. Analytics can be used to determine the success of a service or product. Podcast analytics is the visualisation of podcast performance data. A £10 monthly membership can also be used to assess the product's success. This service will be made available through the Spotify platform, and the organisation will be able to monitor its progress using the Spotify dashboards.







2.0 Introduction
2.1 Report Remit
The main purpose of this report is to look forward to expanding the service and including an online library of e-books and audiobooks. Other than that, to propose this new streaming media company and service as the organisation wanted to launch it in six months. A budget of £500,000 has been given to the organisation and planning on signing up 5000 new members with ongoing subscription costs of £10 per month per user. As a part of the overall marketing strategy, the marketing mix involves ideas. The term is often used to refer to the four Ps in marketing: product, place, promotion, and price (Kenton, 2020). The objective of this report is not just to expand the services but to persuade more and have some exposure to the services. Moreover, capturing more attention from the audience target market through expanding the services will attract more people to listen to the podcast. 

2.2 Brief Background of the Organisation
The new media streaming company named Titik Belajar or another name is LearnPoint is a company that delivers a podcast based on a specific topic for the audience to listen to. As there will be different kinds of episodes as each podcast has different guests for them to share their experiences or thoughts depending on the topics. Each podcast episode will help people to learn something about the latest topic or current situation. The podcast will be delivered through the Spotify platform as it is accessible and free for people to listen to. The organisation is owned by Ainaa Adibah and came out with the idea to provide listeners with an education podcast instead of reading, it is unique to make reading along with a podcast as there will be a script given when the listeners listen to the podcast.






3.0 Communications Channel (Theory and practices)
Communication channels are means through which an organisation may provide information to its target audience. For instance, video, radio, or social media. In comparison to the other parts of the communication strategy, companies' motivation in engaging in successful market communication defines an increasing interest in digital communication channels (Anca and Coţiu, 2021). Apart from that, communication channels, according to Anca and Coţiu (2021), have a key role in influencing individual customers by projecting a positive picture of the company and its products. LearnPoint podcast will be promoted through social media such as Instagram and Facebook. Not just that, websites also can be other channels to promote the podcast. 
	With technical advancements, the quick shift in internet and digital technologies has resulted in a marketing transformation (Ulker-Demirel, 2019). In the early twenty-first century, the transformative influence of internet technology on society was quickly noted. Because of the internet's speed and convenience, people immediately assimilated this technology into their lives. However, social media is extensively utilised by practically everyone, and even large organisations have begun to use it to market and promote themselves. Though since big businesses utilise social media to communicate their strong presence and use it to a greater extent, there will be a high level of interaction between the audience and the organisation (Sarvanakumar and SuganthaLakshmi, 2012). Furthermore, to ensure the best possibility of success with social media marketing, examine the following social media tactics. It underlines the need of diversifying a social media strategy to guarantee that messages reach the right people (Nadaraja and Yazdanifard, 2013). 
With the popularity of digital marketing on the rise, many businesses and services are investigating how social media can help to promote their products and services to potential and existing audiences (Singh, 2021). Social media platforms such as Instagram and Facebook have changed the way some businesses approach advertising. Because the target demographic will be between the ages of 16 and 30, Instagram and Facebook might be used as communication platforms. Facebook is mostly used by baby boomers aged 45 and older, with 41% of users being 45 and older, and 31% being 25 to 34 years old, according to Hirose (2022). The majority of younger people will use Instagram instead of Facebook, which will drive engagement. However, because the organisation wants to increase its online collection with e-books and audiobooks, both social media platforms may be leveraged to engage listeners. Audiobooks are another technique to promote literary texts and may be used as an alternative to reading to encourage people to read more (Alcantud-Diaz and Gregori-Signes, 2014). It is in line with the services' goal of allowing users to read along with podcasts rather than just listening to them. The availability of audiobooks for young adults who like new technology in education and communication, such as mobile phones and similar gadgets, makes audiobook reading particularly interesting to them. 

3.1 Campaign Ideas
The general theme that supports all parts of a campaign to engage with the target audience is the campaign concept. To guarantee maximum effect and relevance, the concept must be based on a penetrating insight and tied to the campaign's objectives (Llewellyn, 2021). The target audience will be around 16 to 30 years old. As 16 is the most perfect age to listen to this podcast and meanwhile 30 is the maximum age. It is mainly for students and working people who like to add some knowledge of their own. All genders can listen to the podcast, with no restriction. According to Best and Clark (2020), podcast consumption has increased steadily in recent years. There have been mixed reports of changing listening habits, especially during a lockdown in the year 2020, but research suggests that the change in circumstances has had a positive impact. It is important for them because not only it can help people to learn something new about life but also add some educational knowledge as it enables people to improve their literacy (Abdulrahman, Basalama and Widodo, 2018). 
The product or service is based on digital as it is a podcast that can access anywhere by people. The main element of the idea is to attract people and educate them at the same time via literacy instead of written content. Some people do not have time to read a written blog post, they tend to prefer to listen to something, for example, a podcast as it can listen to anytime and anywhere (Mchugh, 2016). Like other audio formats, listening to podcasts is often characterised as an activity that can take place alongside other activities. During a lockdown COVID-19 pandemic, many young people said they enjoy playing podcasts while carrying out schoolwork (Campione, 2021). The organisation uses a group of tools to persuasively deliver the value and build relationships with listeners. To get a concise, consistent and convincing message about the product, the organisation should carefully plan these promotional elements (Armstrong and Kotler, 2009). Through the budget given, there will be some offers made between the organisation and the social media along with Spotify where the content of each podcast episode is available only to monthly subscribers. In addition, according to Sullivian (2019), other podcasters themselves have paved the way for enclosure by adopting similar techniques for monetising their podcasts by offering Premium content that is available only via a monthly subscription.  






















4.0 Budget Splits 

Figure 1 Budget Split
The budget will be split up into social media, websites, media designers, TV advertisements, miscellaneous, Spotify platform, download and guest or podcaster. The budget for social media is £80,844 with a percentage of 16%. Next, with the amount of £60,744, the organisation will spend on the website project and that is roughly about 12%. With a 12 percent investment and a 1-year horizon, the organisation can get a return of half of the investment amount every month. To pay the media designer along with websites the amount of £90,544 and a percentage of 18%. The TV advertising costs will be £65,544 which can be split up into advertisements during daytime and peak time. Miscellaneous such as microphones, chairs, studio and others will have cost £15,000. Other than that, the organisation will pay the platform that will be used to deliver the podcast which is through a podcast with the amount of £56,234 per year as it will be collected from the monthly subscription, download and others. Downloading the podcast of the episode will amount to around £90,544 per year. Lastly, the organisation will pay the guest or podcasters around £40,546 which will be split up into a small amount per guest and podcaster.
4.1 Measure of Success
A criterion by which a person or entity determines whether or not an organisation has met its objectives is known as a measure of success. The success of a service or product may be measured using analytics. Without a solid understanding of numbers, the organisation will never know if it is fulfilling its podcasting goals, if downloads are rising, or what it has to do to increase the number of listeners. The depiction of podcast performance data is referred to as podcast analytics. Furthermore, because this service will be distributed via the Spotify platform, the organisation will be able to track its progress through the Spotify dashboards and podcast hosts (Captivate, 2020). Other than that, a monthly subscription that costs £10 can also measure the success of the product because the success of the podcast or service will be measure based on how many times people listen or download the premium episodes. 


















5 .0 Conclusion
To conclude, the efficiency of communication channels such as social media has influenced organisations from a variety of perspectives. The growth of how people connect can be seen in social media (Gáti and Markos-Kujbus, 2012). Social media may be a great tool for stimulating information exchange and enhancing audience involvement with a company. It's a great method to make true connections with your audience. The utilisation of social media platforms has earned a reputation as a wonderful route of communication, as well as the audience's favourite medium. A podcast may also be successful if it is well-produced and well-marketed, reaching a huge audience and sustaining a large sphere of influence among the general public. Measuring a podcast's performance is crucial since it may help podcast makers better appeal to their audience. Because success is dependent on the goals that the creators and producers create, each podcast's level of success may vary. Implementing a plan to assess whether or not a podcast is successful may assist creators in better understanding their audience, learning how to engage listeners, determining how much impact the podcast has, and figuring out how to build up the podcast for long-term success. Lastly, signing up 5000 new members to the service can make a profit or measure the success of the service from the subscription. 
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