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[image: ]Inspector Lynne Bowen-Jones (IBJ) said she has served in South Wales Police (SWP) for 29 years in many roles after university and is currently the Local Police Inspector for Townhill and Gower, Swansea. Sergeant Jordan Davies (JD) began his policing careers as a PCSO, then joined as a Constable before being promoted to his current rank. IBJ was clear on the importance of this area of policing: if we do not get this aspect of policing right then nothing else flows. Get it wrong and the consequences are serious. 
IBJ used the Chief Constable’s Delivery Plan as the key overarching plan for SWP operations. She used this to shape her presentation. The Police and Crime Commissioner’s overarching Police and Crime Plan for South Wales shows political and strategic priorities.
Problem solving is a core principle and SWP take a proactive and structured approach to identify issues, explore them carefully, work with relevant partners and the community, and solve them. IBJ highlighted the importance of OSARA and the SWP Problem Orientated Policing (POP) Bi Tool as excellent ways to co-ordinate information and manage progress. 
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Description automatically generated]The POP Plan on a Page illustrated very clearly how the process flows and is reviewed by JD within 28 days of being created, with options for further escalation through the LPI (LBJ) if required.
Engagement was reinforced as a key principle, to build trust and confidence, to reduce risks, keep people informed, to feedback and solve problems. All partners and residents want more cohesive, safer communities. 
IBJ explained there are many types of engagement including targeted engagements. She gave the example of a major County Lines Drugs Warrant carried out in her area during the previous week with suspects arrested, drugs and £100k in cash seized. IBJ explained that it can be frustrating when local people make complaints a d feel nothing is being done but this is due to intelligence gathering and planning the required actions. JD said that after the Drugs Warrant was carried out, emails were sent to all local councillors to update them, and leaflets were distributed in the community. Hopefully, this offered some assurance that they were listened to and the problem was solved. 
The test of a cohesive community is how quickly they recover after traumatic incidents.
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                               Community Impact Assessments CIA A CIA is used to identify how an issue or incident impacts on a community or group within a community. This information is used in strategic and tactical planning and decision making. The extent and detail that the CIA covers is determined by the gold commander. Issues which may comprise a CIA include: • history which may be relevant to the operation or community • unique and current nature of the communities being assessed ( eg , vulnerabilities) • police and inter - agency factors ( eg , partnership arrangements, resources, media involvement) • future issues, including how or when the incident may evolve and what the community impacts and perceptions may be. • The CIA is a dynamic document that should be reviewed and updated regularly, taking account of emerging issues. It should be completed in liaison with the relevant commander for the local tasking and coordination process. Liaison with safer neighbourhood teams or specialist community engagement personnel ( e.g. faith officers, prevent engagement staff may also exist)  DISORDER MODEL  
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                                Correlation between RWF & Community Cohesion Slide – Supt Tim Morgan      


