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What is the most effective way to motivate staff? 
Introduction
When constructing an essay, it consists of different information. Many different sources that a student can access in order to support a point based on the topic of the given assignment. These sources can range from: UWTSD online library, Google Scholar, Gov.uk, NHS website, British Chambers of commerce and CMI (Management and Leadership Development and Training. This helps gather information to be able to conduct the assignment given. In this paper you will receive information from the following sources: Armstrong and Brown (2019), CMI (2021), Cohen (2006), Phillips et al (2017). You will also receive different sources of information on effective ways to motivate service providers.
 This will help you to motivate staff by using a different range of skills to become a better team member for the company. You can always improve your employability skills to motivate staff this can lead to better opportunities for both colleagues and the business.
 You will then continue to look at the other four sources: 
Armstrong and Brown (2019)- Reward management
Introduction
This objective of this is to give you ways that can help to motivate staff to give their colleagues different aims and systems influenced by values and beliefs to reward people. By having values and beliefs with different aims and systems will encourage staff and attract staff. This would be a strategic move supporting the achievement of your business goals. Making your staff feel their values have been met to a high performance by using reward systems. The points I will be touching on is based on reward management defined, having strategies will help you have clearer business goals, short term, and long term. This is a clear plan of how you wish to encourage staff members. 
Reward management defined
To ensure these rewarded systems are working to the benefit of your staff and company you should regularly go over your ways in rewarding your staff and asking them what they want to see from you this is an effective way to make your employees feel valued by letting them contribute. You want employees to feel their effort is has been recognized. How will you get your staff to be able to give the best service possible to service users and being driven about doing this? What about the service users how are they being rewarded? How are you making them feel they have the best deal at your company? When it comes to people feeling valued, feeling equivalent and finally feeling fulfilled. The first thing we can talk about is base salary payment. By giving a salary that the employee feels this is the best that you can give with bonus reward pay systems encourages them to motivate high quality business. Having supportive co-workers within your business goals helps to have organizations reward people by financial and non-financial management.
The next point I would like to touch on a bit more is values & beliefs of the organisation using their reward system to reward all staff. Here are a couple of ways of an organisation can show staff that they are valued: 
· Dealing with reward matters accordioning to their contribution
· Dignity and respect 
· Commitment to quality care and support
· More responsibility for reward decisions or line mangers
It is important to make sure you know what motives people what they consider as a good and effective system through the eyes of an employee. Employees want to see different things for example discounts, free things, and employee packages. This is what people believe what it is for them to feel valued. 
Reward strategies  
Reward strategies views vary with different businesses. By finding ways to follow these through while supporting your business you would have to think long term structures including payment to your employees. This can also show you who is under performing and not giving their full protentional to the job this can benefit you in low coasts in your business. This shows that they could do with reward-based competition might be healthy for the business to get the motivated. Being able to see if your strategy has worked. What if it does not work? Sitting back a taking a minute to reflect on your reward strategies will be beneficial. Making sure that your reward systems are fair, affordable, and flexible. You would have a backup plan when you are looking into reward systems in case the original idea does not work, being organised helps you look more professional. One of our biggest motivators in life is money, by having money people think that money is the way to a better future for them. Why not feed them thoughts? By making them motivated with money is one of the ways you know your reward polices and strategies is part of good leadership. It can help create a good working environment. 
CMI (Chartered Management Institute) (2021) 
Introduction
This organisation provides a service where they work with businesses in education to create confident leaders that are successful. About how bad managers kill conversations and ways we as an operation can help to motivate you to get you to a self-assured stage. We offer range of opportunities that can help you get networking with the right people. 
Employability skills
Through gaining employability skills you can be confident in knowing what you have to offer and bring to the table. What type of skills do you need to be able to be noticed by managers? What allows us to be able to know if they are good managers? What makes them good managers? These are all things we must think about being able to build your employability skills on to get a job and keep a job or being able to know what type of skills is required to be a good manager. Many are unaware on how to demonstrate these skills. Some of the of skills we need to acknowledge is: 
· Self-management 
· Communication  
· Team-working 
· Problem solving and creativity 
Acknowledgements
Through gaining employability skills there are things we need to acknowledge to show employers we have the work ready skills. They may want you to have done an employability course and that are you trainable for them to see you have the skills they are looking for. We may not know exactly as students on what different employers look for within our skills. Mangers need to be able to know how to read these skills in potential employees. Managers should be able to demonstrate that their employees are work ready at a high standard these are people they are putting their trust into to make the business a success. Managers should not be secretive and try to keep their employees in check as often as possible by otherwise service providers could take this are them being secretive and could be using this as a position of power. These are all things we should acknowledge and take in as it is important, we have good relationships with employees and our mangers. 
Cohen (2006) – (Compliment your staff with nonmonetary rewards.) 
Introduction
Being able to know your staff means that nonmonetary rewards show your employees that you recognize their accomplishments and appreciate their hard work and time. Managers think that money is the way to have a reward program in place, you do not need money to be able to have good reward strategies when having things like gifts or larger rewards such as trips once brought can put into a healthy work competition can have your workspace filled with enthusiasm can really have your business growing. By making sure the reward is given out fairly and to a deserving by noticing little things from your employees such as more than just showing up for work. 
Positive outcomes
Having a good idea of your goals shows that there are positive working conditions. That you can put your mind to something and being able to perform well, can motivate others around you. Having team building meetings is a great way for team building skills to be improved, through this your service providers should be able to demonstrate through the service provided. Being able to solve problems quickly shows that the team is learning. 
Additional holiday 
Within some workplaces you can gain extra benefits like having additional holidays. Not all service providers offer this opportunity some even offer additional holidays paid. Having your benefits of your additional holidays listed in things like job descriptions is a great move to make as a manager. Some people might need additional holidays as they might have a busy life this can attract employees. 



Phillips et al (2017)
Introduction 
This will be focusing on staff rewards and recognition through motivation factors within the workplace some key pointers are achievement, recognition for achievement, actual work, responsibility & growth, and advancement. By having a manager that can reward you and recognise these employability skills benefit the working conditions. Staff rewards could be a criteria-based reward systems are in place to let your employees know what is on offer in the reward system to have something to work towards. They become more driven to want to achieve the rewards. 
Staff awards 
Awarding staff with reward systems lets them know that their apricated and recognition of delivery of good work. This can involve delivering in a timely fashion that celebrates employee achievements which makes a good working environment and improves overall moods in the working environment. Motivating staff through them seeing other being reward can help push them to achieve their own goals. Employees can put nominations for the award in a small box that can be recognized publicly at staff meetings or online staff platforms. 
Recognition 
How do we as managers recognise our employees work that go beyond for our company? Improving customer relations, reducing stress & demonstrating leadership skills will have the co-workers following the same type of attitude they put into their own work is some things that you can look out for in your staff. As part of the reward system, you could have a program just for recognition will be aimed to identify staff performance and behaviours. 
Books not burgers: six highly effective ways to motivate and retain library student employees. 
Introduction 
The points you will find in through this article is about motivation and clear points on which type of rewards motivates staff the most. This is found through having to collect the information which was provided in the article referenced in the references at the end of this essay. Which type of rewards motivates staff the most through gaining job skills as students and ways supervisors can help to motivate & retain student employees. 
 Which type of rewards motivates staff the most.
There are different types of ways to motivate employees to strive to achieve their goals within their work tasks given. Giving short term projects allows employees to have control over the process, this allows them to show you skills aside from their normal work. It motivates them to strive to show you what they can do for the company positively. Having contests builds morals and is another motivating way for student employees to come out on top in their work. Putting together small prizes for the winners of the contest doing 1st, 2nd & 3rd place prizes will put some enthusiasm in the air. Creating charts for the staff to see who is in the lead in the contest creates the competition mode. All these result in healthy ways of which motivates staff the most. 
Motivation 
Reason to why we need to keep our staff motivated in our workplace atmosphere is so they can give the service users. Making sure our service providers is well fed having food on offer lets them know you care about there wellbeing. Having food on offer in the canteen making sure there enough for everyone. Having a suggestion box that is open to employees (could be ammonise suggestions) so they can tell you what suggestions they have for necessary improvements, this is a clever way for non-verbal communication skills. To let you know your new employee strengths you could have then fill in surveys or questionnaires. 
Performance-management and pay reforms keep staff in loop: help to boost motivation and attendance
Introduction
This will let you know about why good working conditions are an essential, ways to improve and tips on working environments. This allows you to go of and review your working environment and why you should have good working conditions. The pay lets you know about rewards and payment dates. Being able to repay your service providers apart from their normal working salary. 
Good working conditions
Good working conditions is important if you want your business to strive! Making sure your staff is comfortable and confident within their work task gives them an opportunity to come out on top and ooze with enthusiasm, commenting on the outstanding work. Having your employees keeps to a high professional status & professional pride, this keeps a positive working structure. Giving your staff the proper training to be able to manage hard situations is key. Knowing your service providers are fully equipped to oversee any situation that work throws at them. 
Pay 
Paying your staff with rewards not just money is a way to repay them other that their wages. It lets them know that their work is noticed and their appreciated. Putting together reward systems to repay your employees. Having paid your staff weekly lets them know what day every week they will be getting paid, the payment schedule can be based on how big of a company you are. This gives your staff greater consistency with biweekly payment schedule, giving them the advantages of more pay checks and easy to calculate overtime. 



How to motivate people
Additional holidays 
Having rewards such as additional holidays at the place you work is a bonus especially when their additional paid holidays. Having a holiday pay structure that is agreed between you and your employer. Sometimes employers double the amount of time depending on the type of work you do. Receiving pay for your normal holidays was introduced by the civil rights, the federal government gives ten paid holidays of per year to its employees. 
Communication  
Communication to a good working relationship is a key. The ways things are communicated between people can be how successful it will turn out to be. How your staff communicate with your service users is important, this will help to build the success of your company name. when training your staff, it would be a good idea to give them situations that’s faced with difficulty so you can see how they’d react to that and helping them improve where necessary.   
      
Conclusion
This essay tells you about ways in motivating staff and the challenges that employees find in the workplace, it tells you what you can do as a manager to improve them challenges. Methods used in the various sources provided in the essay. Making these improvements where necessary can have an advantageous effect on you as a manager and your employees. It tells you ways you will be able to notice the changes in good working environment. With the sources four of which that was provided for us and an additional four sources we researched from reliable sources for example the uwtsd library. Trying to cover all the points to get you all the information needed. 
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