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Recommendations
[bookmark: OLE_LINK22][bookmark: OLE_LINK21][bookmark: OLE_LINK1]Exactly as the assignment 1 description,performance management system is a comprehensive and systematic system.If only a part of it is used to achieve the desired results, it cannot be achieved.This requires that in the design performance stage, the management should discuss the work that employees need to do in the next stage and the impact of the results on the company.Only through comprehensive consideration can we more accurately and intuitively see the company's performance results and make correct decisions(Li,2020).
[bookmark: OLE_LINK23]During the past two decades, a number of scholars have documented that high performance work systems (HPWS) influence employee attitudes and behaviors, as well as organizational performance (Ho & Kuvaas, 2020; Huselid, 1995).
Improve
[bookmark: OLE_LINK24][bookmark: OLE_LINK30]As mentioned in the previous assignment, the management function of HRM in Haier Company is actually lacking, and more advice and optimization actions are needed. For many enterprises, it is actually difficult for HRM to have decision-making power. With the development of intelligence, HRM should be the earliest to make changes.
(1) [bookmark: OLE_LINK25][bookmark: OLE_LINK26][bookmark: OLE_LINK31][bookmark: OLE_LINK36]Dynamically adjust the target. Dynamically adjust various goals according to the company's development situation. Assign specific work and adjust the work content according to the system. At the same time, take the department as the unit, define the target distribution, and make employees clear their personal responsibilities, so as to make the performance management work effective. A survey conducted on enterprise management personnel found that excellent department managers mainly focus on seven important work tasks, including coaching and developing employees, improving employee performance, stimulating loyalty and trust, selecting talents, internal and external cooperation, exerting personal influence, and managing tasks. Six of these tasks are inseparable from communication with employees. It can be seen that mastering communication skills and conducting effective communication are the foundation of having good management skills. Performance management is the process of conducting uninterrupted two-way communication within an organization around the setting and achievement of goals. Positive Communication not only enables employees to excel in completing tasks, but also enables managers to empower employees and enhance their internal drive through communication. Therefore, good communication skills are extremely important for improving management efficiency and motivating the team. 
[bookmark: OLE_LINK35]By dynamically changing the target from point to area, we can make the development target closely follow the market reaction and achieve effective performance breakthroughs. When organizations carry out performance management, ineffective communication often occurs. For example, when communicating with account managers with sales tasks, outstanding account managers are unwilling to maintain their leading position without Reserve and share sales secrets; Middle level leaders are unwilling to point out the mistakes of senior leaders in person in order to maintain their positions; Front line employees are unwilling to point out any management loopholes they have discovered due to their irrelevant nature. Such phenomena can hinder communication within the organization the smooth progress of the project.
In addition, the performance management process is not only a process in which managers evaluate the performance of the managed, but also a process of testing the management wisdom of managers. Famous American entrepreneur Mary Kay once said, "Not being good at listening to different voices is the biggest oversight of managers.In practice, many managers are not only lazy in listening, but also lack the ability to "speak well", always using accusation, questioning, and command phrases in communication. It can be said that the success or failure of organizational development largely depends on whether performance communication is effective.
[bookmark: OLE_LINK32][bookmark: OLE_LINK8]Communication barriers have become an invisible killer of performance management. When the target allocation range is reduced, the specific content of the target can be tailored to make the target more precise.But performance management is not only a manager-led activity – it also involves establishing a climate in which individuals and groups take responsibility for the continuous improvement of business processes and their own skills, behaviours and contributions. Much of how performance is discussed is shaped by behavioural norms or culture, so communications and leadership throughout the organisation will set a precedent and shape how colleagues discuss performance more widely.（CIPD,2020.）
(2) [bookmark: OLE_LINK27][bookmark: OLE_LINK37][bookmark: OLE_LINK28][bookmark: OLE_LINK38]Diversified incentive mechanism. The persistence of employees' material needs is relatively short, so to maintain the quality of their work, employees need to be stimulated by diversified incentives. These can include employee self selected rewards, job transfers, and revocation of penalties. The incentive mechanism can be adjusted according to the actual situation, but the overall direction is to make employees have internal motivation, have enough demand to carry out the incentive mechanism plan, and can specifically mobilize the enthusiasm of employees to achieve profound ideological education. Performance management needs to be closely linked to incentive mechanisms such as compensation in order to realize its value. 
[bookmark: OLE_LINK33]If not linked together, it will lack motivation for employees and receive little attention. Based on the performance evaluation results of employees, clear and reasonable incentives are the main means and core issue to ensure performance evaluation incentives. Usually, employees with excellent performance evaluation results can be rewarded in the following two aspects:
 First, external rewards, including salary increases, performance bonuses, and other related compensation rewards. The second is internal rewards, including rewards and benefits for employees themselves, awarding honorary titles, challenging responsibilities, important and significant work, and influence in setting goals and strategies for employees.(Yuhan Huang,2017).
[bookmark: OLE_LINK34]In the digital world, employees are encouraged to work anywhere, anytime, using any device in a 24/7 virtual environment. Further, services offshoring, social media, cloud technologies, and proliferation of app-based products with weak security features have all combined to pose the biggest ever threat to information security and privacy. However, majority of the organizations are ill prepared to effectively address these challenges (Graham 2017).
(3) [bookmark: OLE_LINK29][bookmark: OLE_LINK39]The skill that urgently needs to be learned and improved is communication ability. How to effectively improve communication ability can be started from several aspects:      
[bookmark: OLE_LINK40][bookmark: OLE_LINK4]Firstly, learn to listen carefully to different levels of voices, analyze their concerns and the real reasons for their unwillingness to communicate. Try to dispel mutual concerns based on their needs and make the work process smoother. This is the easiest thing to do, and priority should also be given to learning in terms of time; 
[bookmark: OLE_LINK41][bookmark: OLE_LINK6]Secondly, it is necessary to strictly follow performance management methods to assess and enhance the enthusiasm of outstanding employees. Improving and learning advanced performance management methods is also an important link in the development process of enterprises; 
[bookmark: OLE_LINK42][bookmark: OLE_LINK7][bookmark: OLE_LINK5]Thirdly,strengthen the learning of various tools, such as in the current context of intelligent development, understanding and familiarizing oneself with tools such as CHATGPT can help better implement work. HR is ‘first and foremost about being “people centric” before it becomes “business-centric and technology-centric.(Thite, M., & N. M. K. Bhatta 2019)
[bookmark: OLE_LINK19]Action plan
[bookmark: OLE_LINK13][bookmark: OLE_LINK11]1.When summarizing these issues, it is necessary to complete the communication work within 3 months. It is necessary to communicate with employees in different roles, collect a large amount of scripts as analysis basis, and then improve and learn relevant knowledge, which should be integrated into the work.learn to listen carefully to different levels of voices, analyze their concerns and the real reasons for their unwillingness to communicate. We argue herein that when HR departments provide favorable treatment (i.e., support) through HPWS, this support is often assumed 
to be support from the organization.This is also HR department's organizational embodiment (HROE).
[bookmark: OLE_LINK16][bookmark: OLE_LINK43]2.This study can be completed outside of work, such as after work and on weekends, or by taking relevant courses to improve. Improving and learning advanced performance management methods. For too long, HR has been stuck in the industrial economy mentality and is yet to strategically align its role in the knowledge economy in a way that addresses the changing world of work and the needs and expectations of knowledge workers.(Mohan Thite,2022)
[bookmark: OLE_LINK44][bookmark: OLE_LINK15]3.Strengthen the learning of various tools. Extensive reading and learning related to intelligence, HR related content,This job is something that needs to be done in real time and consistently done.In response to external environmental changes and demands, the HR function has slowly but steadily evolved from labour welfare to personnel administration to strategic HR and now to digital or smart HR (Bondarouk, Ruel, and Parry,2017). 
[bookmark: _GoBack]
Timetable
	[bookmark: OLE_LINK46]timescales
	The way
	skills

	within 3 months
	Communicate and collect information
	[bookmark: OLE_LINK45]Communication and analysis

	immediately
	Self study or participating in course learning
	Performance management

	off hours
	Various media ,journal and newspapers
	various tools 
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