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Every day has seen great growth in the retail sector, and may even say that retail is one of the fastest growing industries in the UK every year. (Lee, 2014). This work is based on the construction project of a technology-enabled retail warehouse in London. This would be helpful in boosting the pace of retail product delivery and stocking to meet the growing demand. Moreover, the project of constructing a technology-enabled retail warehouse in London would help in the best provide services and goods for mass consumption such as clothing, home furnishings, food, appliances and electronics, etc. (Yu, 2014).
[bookmark: _Toc29125419]Discussion
[bookmark: _Toc29125420]Stakeholders, scope and project sponsors. Tools and techniques of project management. Project and its communication methods
A stakeholder includes a group, an organisation or an individual who is affected by a project’s outcome. They have an inherent interest lying with the project’s success and could either be within the project or outside of it. The stakeholders in who is most likely to be involved in this project include managing director, project manager, project team members, and Directors of Operations. The role of the project manager would be to initiate the project plan, which would be followed by the selection of the team members for the core project. The project team members would then be assigned the roles and responsibilities to execute the project tasks such as designing utility infrastructure, ventilation controls, and lighting, HVAC systems, etc. Apart from this, the IT representatives from the project team would play the role of identification of the software and hardware requirements and specification. On the other hand, the funding of the project would be taken care by the Managing Director with the help of the Directors of Operations. The project would be sponsored by the managing director and operations director. They are interested in the project because of the returns from investment. Thus, they are the most important stakeholders of the project. The project could have huge scope as it could serve major part of the city and eventually become one of the most viable warehouses in the retail sector. 
Project management tools and techniques constitute an important aspect in determining the structure, identification and allocation of resources to complete and deliver the project on time. It is necessary for project leaders as well as stakeholders to be aware to choose the correct project management tool to improve effectiveness of project success for the long run (Kashyap, 2018). 
Table of Criteria for project management tools and techniques
	Methodologies

	Ease of Understanding
	Fit with project requirements
	Fit with organisational culture
	Accessibility to others

	Agile
	No
	No
	No
	No

	Waterfall
	Yes
	Yes
	No
	No

	Prince2
	Yes
	Yes
	Yes
	Yes

	Scrum
	Yes
	No
	No
	Yes


Agile-Agile is one of the most popular tools and techniques which are preferred by large group of project leaders around the world. This methodology incorporates the sprint approach to divide the project into intervals. Moreover, this project management tool also provides flexibility to leaders to respond quickly to changes(Wilson, 2019).  The application of agile methodology had been proved to be fruitful in terms of construction of technologically enabled retailed warehouse as it does not fit with the requirement of the business. Moreover, the application of agile methodology largely suits the process of development of software wherein frequent communication is required among stakeholders. 
Waterfall- The waterfall methodology is a different and older model of project management tool most used in the on-time project delivery process. Waterfall methodology is also referred to as Software Development Life Cycle (SDLC) that emphasises upon executing a solid plan to deliver the project on time. This form of methodology does not allow project managers to skip any of the steps and needs to abide by the pipeline. In the case of building of technologically advanced retail warehouse, it could be observed that waterfall methodology would not be able to execute the project (Kashyap, 2018). It is majorly due to the fact that waterfall methodology lacks the ability to comply with organisational culture and also does not grant access to share information about the project. 
Prince2- The Prince2 methodology is considered to be Projects In Controlled Environments which is a significant methodology in the field of project management that deals in principles and processes. The project management tool divides the project into multiple levels and stages so that the each of the project stages is effectively implemented with appropriate action(Whatisprince2.net, 2017). The current project on constructing the technology-enabled retail warehouse which is based on IT projects and that the Prince2 methodology also deals in technology enabled warehouse and hence it suits the project requirement and organisational culture and hence, Prince2 tool is found to be suitable for the project. 
Scrum-Scrum project management technique is short approach to managing project that manages a team with not more than 10 people and is executed based on short daily meetings(Pope-Ruark, 2012). It must be noted that the Scrum technique is suitable for software development projects and as the current project deals in construction of technology-enabled retail warehouse, the technique is found not to be suitable. The Scrum technique is functional based on agile framework and fits large scale organisations. 
Therefore, it can be said that the current project of constructing technology-enabled retail warehouse requires Prince2 project management tool application in which the project would be based on IT system that would be installed in the retail warehouse. The project would be executed through a series of project stages that would help to manage the project effectively. 
A project communication method or plan helps in the communication of the project plan effectively to clients, stakeholders and teams. It sets proper guidelines as to how information is going to be shared, who is responsible for the project and the needs of different stakeholders(Muller and Turner, 2017). Successful projects are based on proper communication. The Director of Operations and Managing Directors need to maintain active and more frequent communication taking into account the investment they have made in the project. There is a need for project manager to be communicated weekly and receive all project updates and information. Communication would be on a face-to-face platform. The team members need to be communicated on a daily basis as they would be undertaking the project activities and need to collaborate on various factors. They need to share project inputs, work updates, etc. 
[bookmark: _Toc29125421]Benefits of project management
One of the biggest benefits of project management is to manage the project effectively that involves resolving the problems quickly since it provides a roadmap following which would result in successful final project completion (Melton, and Iles-Smith, 2011). This, in turn, helps in enhancing the efficiency level in the context of goods or service delivery. The UK retail sector is highly competitive in nature, where offering optimum quality service is more important almost retail chain in this sector offer similar quality of goods. Thus, project management is even more important in the UK retail sector for gaining competitive advantage in terms of higher customer satisfaction. Apart from this, a successful project management means the close working of the manager, client and worker, which in turn provide scope(s) to better apply knowledge, tools, skills and techniques that meet and exceed the needs and expectations of a stakeholder in a given project. A Timely done project results in the delivery of better services to the clients, which could result in enhanced level of satisfaction, thereby helping in continuing the relationship between the client and the company. It is quite likely that one of the biggest benefits of project management is that it gives priority to the best scopes and increases risk assessment. 
[bookmark: _Toc29125422]Characteristics of project managers
For a project to be successful, it is critical that the project manager is effective, able and well prepared to handle the entire process and all stakeholders involved. Therefore, possessing the characteristics of a good leader could be stated as ideal in this case. A project manager must prepare his leadership skills to save the work and efforts of team members on time and with excellence. To be a leader with sufficient capacity to perform their tasks, it is extremely important that the project manager have clear vision about the project and its aim along with clarity of the set objectives, have the ability to encourage the involved stakeholder to give their best and work in line with the projects aim (Patanakul and Milosevic, 2009). Another characteristic that is often expected from project managers involve that of coordination. Constructing a retail warehouse involves the building up of various departments and taking care of more than one department. Hence, the projects managers are required to not just delegate the work to all the members of the project team but also maintain a close coordination with them, the project director and sponsors and other stakeholders (Zwikael, 2009). Along with this, projects managers need to have the ability to acknowledge others’ efforts and contribution in the project, which in turn can act as a source ofmotivationfor the project team to perform well. 
[bookmark: _Toc29125423]Organisational structures to support projects
The organisational structure plays a vital role in the project as it provides the support services for the planning and implementation of the project. The organisational structure is highly dependent on the work environment as well as the project that requires its assistance. There are three types of organisational structures for project management, which are functional, matrix and projective. The functional organisational structures requires dividing the various departments and allocating separate tasks to each of the departments like, IT, human resource, finance, planning and policy, engineering, research and development, marketing etc. Thus it is the role of the functional managers to monitor the allocation and payment process. However, the projectized organisational structure, the project manager has the complete authority to assign tasks and resources and monitor the activities(Heldman, Baca and Jansen, 2007). However, the matrix organisational structure combines both these features and the project manager shares his or her responsibility with different functional managers. Thus while the project manager is able to allocate and organise the work for various teams it is the functional manager who ultimately oversees the performance and activities. In case of this project a matrix organisational structure can be used to undertake the warehouse construction project for a retail corporation.
Thus the project manager is supported by the functional managers from the Engineering departments, as well as the administrative staffs and research and development offices (Walker, 2015). Each of these departments will be managed by the functional manager. The organisational structure will support the project with deliverables in the form of planning of budget, brainstorming for the design of the warehouses as well as in hiring of people and acquiring of logistics to finish the project within the stipulated time. The organisational structure is thus formulated.


[bookmark: _Toc29125424]Different types of project; Project Life Cycle; Risk management techniques
There are four key types of project- manufacturing, construction, management and research. Like every other project, the project of constructing a retail warehouse also has a life cycle with 6 distinct stages explained below:
Start- This is the first stage that would last for 25 days. This is an important stage since it involves determining the main objective of the project, the project plan described and preparing and presenting the project brief to the key stakeholders. In this case, creation of a draft plan, finding a suitable location in London and drafting a blue print of the retail-warehouse are the primary jobs that has to be undertaken. The project manager must present this plans to the management as well as the local authorities for sanctioning of the plan. Various inspections are to be undertaken at this stage, including financing of the project.
Initiation- This step could take as long as 22 days. The main objective that supports this stage is to enable team members to better understand and understand the project management process. "Configuration Management Strategy" and "Communication Management Strategy" would be included at this stage. (Belout and Gauvreau, 2004). At this stage, it is vitally important to develop a specific communication plan for the team as well as for the key stakeholders of the retail warehouse project. Therefore, communicating and refining the plan with various stakeholders like suppliers, IT specialists, technicians, construction workers and etc are essential to outline the expenses, risks and expected benefits.
Direct- This stage involves almost 180 days that starts from the beginning of the project till its completion. This phase could involve exceptional authorization of the plan, giving ad-hoc direction to ensure project success. This is an ongoing process that the project manager must undertake with each of the team leaders individually. This implies that the project manager should undertake daily scrum meetings and direct the subordinates accordingly. This direction would be based on the retail warehouse construction, integration of technology and the checking of provisions, barriers or discrepancies in the tasks.
Control- This stage involves identifying the key issues faced in the construction based on which solutions would be determined. The project must be controlled by the Project manager to maintain the expenses and reduce the wastage. Therefore, in the retail-warehouse construction the project manager must identify the risks, issues, and progress through continuous reporting and implement procedures to control the issues in order to finish construction within the stipulated budget and time.
Manage- This stage would involve quality checking and monitoring the performance of the individual team members (Belout and Gauvreau, 2004). This stage can coincide with the control process as it involves solving the problems like acquiring more finances for repairing any damage, mitigating accidents or conflicts between various stakeholders like engineers and suppliers. As well as reporting to the senior management about the progress of the construction project.
Closure- This stage would last for only 10 days and would involve verifying acceptance of the warehouse among the users. This stage is often neglected but constitutes a significant phase at it brings the tasks to an end. Thus the project manager should review the construction and the technology installed against the initial plan as well as budget and expanses. Review is also required to observe whether the retail-warehouse is able to seamlessly deliver the services and maintain the inventory. The positive and negative factors must also be outlined for future reference, while celebrating the completion through rewards and compensations is vital.
Risk is inevitable in a project and thus, effective management is essential to detect possible threats and risks in advance and thereby, taking necessary measures. The PRINCE-2 framework would be helpful in this context. This would help the project manager to identify various risks like financial, risk of fire, risks related to mishandling and damage of goods etc. The foreman would be required to scrutiny the workers’ performances(Whatisprince2.net, 2017). The next step involved in asking the foreman to maintain safety data sheet in order to safely store the products, especially the perishable goods like vegetables, fruits etc. The workers involved in the construction of the warehouse would also be accountable for establishing wall units as well as base units for solidifying the foundation of warehouse. Top-down approach needs to be followed by the project manager to meet the target on time. 
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One of the crucial parts of the project management plan is communicating the project plan to the appropriate stakeholders involved in the project(Eskerod and Jepsen, 2016). In the current project that deals in the construction of technology enabled retail warehouse, the project stakeholders involved in the execution and management of the projects are managing director, project manager, project team members, Directors of Operations and IT representatives. Therefore, the communication plan based on which the project requirements and tasks would be communicated to the project stakeholders is presented below: 
	Stakeholder
	Title
	Information Details
	Responsible
	Frequency
	Method

	Managing Director
	Status Report 
	Details of the project and funding
	-
	Monthly
	Written report and presentation

	Project manager
	Status Report
	Project status against the time and cost
	Managing Director
	Monthly
	Written report

	Project Team members
	Weekly Update
	Details of the project outcomes and issues
	Project manager
	Weekly
	Written report

	Directors of Operations
	Status Report
	Summary of Project progress
	Managing Director
	Monthly
	Written report and presentation

	IT representatives
	Weekly Update
	Details of the project deliverables
	Project manager
	Weekly
	Written report and presentation


[bookmark: _Toc29125426]Soft skills appreciation, leadership, management and communication Stakeholder analysis
The success of the project management depends upon various factors like effective leadership, communication, stakeholder analysis and fair trade initiatives. The leadership is portrayed by the project manager and the various functional managers and it can be showcased with help of leadership theories like transformational or transactional leadership (Clarke, 2010). In this project the project manager can apply transformational leadership to motivate the staffs and workers. Therefore there is an essentiality to possess soft skills like ability to communicate with the staff and organise meetings while directing the project with the help of presentations and charts (Creasy and Anantatmula, 2013). At the same time, the project manager should be able to assess the staff and gather valuable feedback to mitigate any underlying issue. It is also required for the manager to conduct a stakeholder analysis to identify the most vital stakeholders for the project so that they can effectively manage to promote the success of the project.
After the important stakeholders are identified with the help of the stakeholder analysis matrix, a communication plan needs to be framed for communicating with the stakeholders. Communication plan with stakeholders is a significant part of any project management and it needs careful formulation. The layout of this plan includes the identified roles for stakeholders and the strategy that has been designed for their management(Eskerod and Jepsen, 2016). The important stakeholders for this project includemanaging director, project manager, project team members, and Directors of Operations. Certain initiatives need to be undertaken in order to ensure that the stakeholders have a positive image about the project. This can include a sustainability or green agenda. Since, the project is the construction of a retail warehouse; therefore, green agenda could be incorporated. This could include ensuring sustainable sourcing of raw materials, sustainability concerns in the developing countries from where the products are sourced, etc. Fair trade initiative could also be adopted. The ten principles of Fair trade as prescribed by WFTO could be adopted such as accountability and transparency, creation of opportunities for producers who are economically disadvantaged, fair payment and trading practices, etc.(Home of Fair Trade, 2019). During the construction work, it would be ensured that there is gender equity in payment of wages, no forced labour or child labour is used, etc. In this way, the project manager would be able to strike a positive image with the stakeholders and this would ensure that the project is successfully executed and backed by the concerned people. 
[bookmark: _Toc29125427]Self-development in managing projects
Managing projects is a critical task that requires utmost concentration, understanding and patience. As discussed, project management requires undertaking different leadership, planning and managing roles and the need for effective communication. As a part of an organisation, undertaking new and varied projects and managing them is a continuous process for both personal and organisational development. However, it is not always easy to identify personal strengths and weaknesses through a project completion process and hence, obtaining valuable feedbacks from subordinates, colleagues, clients and the senior management is essential for further and future development(Dinsmore and Cabanis-Brewin, 2014). Based on these feedbacks and own understanding, it has been identified, that strengths lies in the strategy formation, time management and mentoring. Similarly it is also noted, that the core areas that need further development are in resolving conflicts through leadership and communication as well as problem solving. At the same time, obtaining more industry based expertise and budget formation are key areas that needs further training and development. Based on these findings a SMART self-development plan is drafted. This plan is also aggregated in to short and long term goals as it is vital in project management.
	Specific
	Measurable
	Achievable
	Relevant
	Timely

	Short term
	
	
	
	

	Resolve conflicts and solve problems with effective communication and leadership training
	Identifying risks and issues and communicating with key stakeholders and reducing the project expenses and time.
	Participating in various projects, taking regular classes and courses as well as attending seminars and watching videos will enable attaining the goal
	This is an essential area for project monitoring and control phase and is thus relevant.
	1st June 2020

	Attain industry expertise through involvement in different project.
	Gain specific knowledge on various project management styles, budget requirements by analysing case studies and practical experience (Lj.Todorović et al., 2015).
	Participating in different projects in one or more organisations and learning from mentors or case studies available online.
	Experience is needed to ensure success as well as employ new strategies
	31st December 2020

	Long term
	
	
	
	

	Manage and lead multiple projects successfully with profitable outcomes
	Leading 5-8 innovative technology driven projects with 20% profits
	Obtaining several project manager roles through successfully completing one or two projects and gaining experience (Clarke, 2010).
	Significant career growth opportunities will present themselves with successful completion of multiple projects.
	1st January 2025




[bookmark: _Toc29125428]Conclusion
The construction of a technology-enabled retail warehouse in London is a tedious task that needs through scrutiny and investment in the form of sponsors, stakeholders and various tools and techniques of project management are thus applied. A Matrix organisational structure is thus formulated to support the project management activities and the chores are divided among different departments. The project is also segregated into different time scales so that each part of the project can be finished within the stipulated time. However certain risks could arise like lack of finance and resources or internal conflicts and thus the PRINCE-2 framework will be adopted by the project manager in manging the risk. Finally, it can be said that the project manager must possess various, leadership and communication skills so as to manage the stakeholders and work under the fair-trade policy. 
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