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Chapter 1: Introduction
1.1 Introduction to the Topic
Culture includes the shared values, beliefs and behaviours that influence how people communicate and interact (Spencer-Oatey, 2012). In multinational organisations, cultural differences can affect leadership, teamwork and decision-making. Therefore, effective cross-cultural communication is an important management skill (Adler and Aycan, 2018).
IKEA is a Swedish multinational company operating in culturally diverse markets. Swedish workplace culture commonly values equality, informal relationships and consensus-based decisions. In comparison, American culture places greater emphasis on direct communication, individual responsibility and faster decision-making (Hofstede, 2001). These differences may influence communication between Swedish and American leaders within IKEA.
1.2 Research Problem
IKEA must maintain its Swedish organisational culture while adapting to the expectations of employees in other countries. Swedish leaders may use indirect communication and seek collective agreement, while American leaders may prefer clear, direct and rapid communication. These differences can cause misunderstandings, delays and workplace conflict.
If leaders misinterpret each other’s communication, cooperation and organisational performance may be negatively affected. Therefore, IKEA needs leadership and HR practices that support communication between culturally different teams (Werber, 2022).
1.3 Purpose of the Research
The purpose of this research is to examine how Swedish and American cultural differences influence leadership communication within IKEA. It will identify the main communication barriers and evaluate how IKEA adapts its leadership and HR practices to manage these challenges.


1.4 Proposed Aim, Objectives and Research Questions

Research aim
To critically investigate how Swedish and American cultural differences influence leadership communication within IKEA.
Research objectives
1. To identify the main cultural factors influencing Swedish and American leadership communication. 
2. To examine how these differences affect communication, teamwork and decision-making within IKEA. 
3. To evaluate IKEA’s leadership and HR practices for managing cross-cultural communication. 
Research questions
1. What are the main differences between Swedish and American leadership communication styles? 
2. How do these differences affect communication, teamwork and decision-making within IKEA? 
3. What leadership and HR practices does IKEA use to manage cross-cultural communication challenges? 
1.5 Significance of the Topic
This topic is significant because multinational companies depend on leaders and employees from different cultures. Effective cross-cultural communication can improve cooperation, innovation and organisational performance, while poor communication can cause conflict and inefficient decision-making (Adler and Aycan, 2018).
The research may help IKEA improve leadership development, cultural training and HR communication policies. The findings may also support other multinational organisations experiencing similar cross-cultural leadership challenges.



Chapter 2: Literature Review
Research on national culture suggests that leadership communication is shaped by values concerning hierarchy, individualism and uncertainty. Hofstede (2001) describes Sweden as relatively egalitarian and group-oriented, whereas the United States is more individualistic. Consequently, Swedish leaders commonly favour participation, informality and consensus, while American leaders may emphasise direct messages, individual accountability and faster decisions (Meyer, 2014). These differences can create misunderstandings; however, cultural diversity can also strengthen learning and innovation when managed effectively (Adler and Aycan, 2018). 
2.1 The main differences between Swedish and American leadership communication styles.
Swedish leadership is generally informal, democratic and consensus based. Managers encourage employees to express their opinions and participate in decisions (Smith et al., 2003). American leadership communication is informal but clear, personal, and performance oriented. American managers may specify expectations, make choices faster, and emphasise personal responsibility and success (Hofstede, Hofstede, and Minkov, 2010).
2.2 The differences which affect communication, teamwork and decision-making within IKEA.
These differences can create challenges within IKEA. Swedish employees may perceive American communication as too direct or competitive, while American employees may consider Swedish communication unclear or slow. Cross-cultural differences can lead to misunderstandings when team members perceive behaviour based on their own cultural expectations (Adler and Aycan, 2018).
2.3 Leadership and HR Practices for Managing Cross-Cultural Communication Challenges at IKEA.
IKEA can manage these challenges through inclusive leadership, cultural-awareness training and clear communication guidelines. Leaders should combine employee participation with clear deadlines and decision-making responsibilities.




Chapter 3: Research Methods and Methodology
3.1 Research Philosophy
The study will adopt interpretivism because it seeks to understand how cultural meanings influence leadership communication rather than measure one objective reality (Saunders, Lewis and Thornhill, 2019).
3.2 Approach to Theory Development
A mainly deductive approach will apply Hofstede’s cultural dimensions and Meyer’s communication framework to the IKEA case while remaining open to themes emerging from the evidence.
3.3 Methodological Choice
A secondary mixed-method approach is appropriate because the research combines qualitative and quantitative data from existing sources.
3.4 Research Strategy
A single organisational case study will compare Swedish and American leadership styles within IKEA. Case-study research supports detailed examination of a contemporary issue within its organisational context (Yin, 2018).
3.5 Time Horizon
The research will be cross-sectional, examining evidence available during the project period rather than tracking cultural changes over several years.
3.6 Data Collection and Data Analysis
Evidence will be collected from peer-reviewed articles, academic books, IKEA publications and credible business reports. Sources will be selected according to relevance, authority and publication date, although important foundational studies will be retained. The evidence will be coded and analysed thematically to identify patterns concerning directness, consensus, hierarchy, teamwork and decision-making (Braun and Clarke, 2006). Comparing different types of sources will improve the credibility of the findings.


[image: ]3.7 Time Prospects of the Research

3.8 Ethical Considerations
Although no participants are involved, the researcher will reference sources accurately, avoid plagiarism, represent both cultures respectfully and acknowledge evidence that contradicts the expected interpretation.






Ethical Considerations
This secondary mixed-method research will use reliable and publicly available sources. All information will be referenced accurately to avoid plagiarism.
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