Lesson Plan: Week 7 - International and Cooperative Strategies (Chapters 8 & 9)
Duration: 3-4 hours

Previous Week Recap: Group discussion
· Why are merger and acquisition strategies popular in many firms competing in the global economy?
· What reasons account for firms’ decisions to use acquisition strategies to achieve strategic competitiveness?
· What are the seven primary problems that affect a firm’s efforts to successfully use an acquisition strategy?
· What are the attributes associated with a successful acquisition strategy?
· What are the short- and long-term outcomes associated with the different restructuring strategies?

1. Introduction (10 minutes)
Objective: Introduce the importance of international and cooperative strategies in achieving strategic competitiveness.
Content: 
· International Strategy (Ch. 8): Firms expand globally to grow, access resources, and compete in dynamic markets. 
· Cooperative Strategy (Ch. 9): Firms collaborate to share resources, reduce risks, and create value unattainable alone. 
· Relevance: Global markets and partnerships are critical in today’s interconnected economy (e.g., Netflix’s global expansion, Google’s alliances).

2. International Strategy (40 minutes)
Objective: Understand incentives, benefits, strategies, entry modes, risks, and outcomes of international expansion.
Content: 
· Incentives (8-1a): Extend product life cycles, access raw materials, integrate operations globally, leverage technology, and tap emerging markets. 
· Benefits (8-1b): Increased market size, economies of scale/learning, location advantages. 
· Determinants of National Advantage (8-2a): Porter’s Diamond (factors of production, demand conditions, related industries, firm strategy/rivalry). 
· Corporate-Level Strategies (8-2b): 
· Multidomestic: Decentralized, tailored to local markets. 
· Global: Standardized, centralized for efficiency. 
· Transnational: Balances local responsiveness and global integration.
· Environmental Trends (8-3): Liability of foreignness, regionalization. 
· Entry Modes (8-4): Exporting, licensing, strategic alliances, acquisitions, wholly owned subsidiaries (greenfield ventures). 
· Risks (8-5): Political (government instability) and economic (currency fluctuations). 
· Outcomes (8-6): Enhanced returns, innovation through diversification. 
· Challenges (8-7): Complexity, coordination costs, cultural diversity.
In-Class Activities: 
1. Porter’s Diamond Role-Play (10 min) 
· Setup: Assign groups to represent a country (e.g., Japan, Italy) and one element of Porter’s Diamond (e.g., demand conditions, related industries). 
· Task: Groups explain how their element gives their country a competitive advantage in a specific industry (e.g., Japan’s electronics, Italy’s fashion). 
· Debrief: Discuss how these factors influence international business-level strategies.

3. Cooperative Strategy (40 minutes)
Objective: Explore types of strategic alliances, their purposes, risks, and management approaches.
Content: 
· Definition (9-1): Firms collaborate to achieve shared objectives, creating value unattainable independently. 
· Types of Strategic Alliances (9-1a): 
· Joint venture: New entity with equal ownership. 
· Equity strategic alliance: Unequal ownership shares. 
· Nonequity strategic alliance: Contractual, no equity (e.g., outsourcing, licensing).
· Reasons (9-1b): Vary by market type (slow-cycle: access restricted markets; fast-cycle: speed innovation; standard-cycle: gain market power). 
· Business-Level Strategies (9-2): 
· Complementary (vertical/horizontal): Combine resources across value chain stages or similar activities. 
· Competition response: Counter competitors’ strategic actions. 
· Uncertainty-reducing: Hedge risks in new markets/technologies. 
· Competition-reducing: Tacit collusion to limit competition.
· Corporate-Level Strategies (9-3): 
· Diversifying: Enter new markets/products. 
· Synergistic: Create economies of scope. 
· Franchising: Contractual resource sharing for market expansion.
· International Cooperative Strategy (9-4): Cross-border alliances leverage domestic success, overcome local barriers. 
· Network Cooperative Strategy (9-5): Multiple partnerships (stable or dynamic) for innovation or competitive advantage. 
· Risks (9-6): Opportunistic behavior, misrepresentation, resource withholding, specific investment risks. 
· Management Approaches (9-7): Cost minimization (formal contracts) vs. opportunity maximization (trust-based).
In-Class Activities: 
1. Alliance Simulation: Tesla’s Partnerships (15 min) 
· Setup: Use Tesla’s alliances (Ch. 9 Strategic Focus) as a case. Assign groups to play Tesla, Daimler, or Toyota. 
· Task: Each group proposes a type of alliance (joint venture, equity, nonequity) and identifies one benefit and one risk. Discuss why Daimler/Toyota ended the alliance. 
· Debrief: Tutor links to business-level (complementary) and corporate-level (synergistic) strategies, highlighting risks like partner competition.

5. Wrap-Up and Q&A (10 minutes)
Objective: Reinforce key takeaways and clarify doubts.
Content: 
· Recap: International strategies expand markets; cooperative strategies leverage partnerships. Both require careful risk management and cultural awareness. 
· Highlight real-world relevance: Firms like Netflix, Google, and Tesla succeed through strategic global and collaborative approaches. 
Activity: 
· Exit Quiz (15 min): Students complete the online quiz on Moodle.

Case studies
1. Netflix’s Global Expansion
 - Description: This HBR article by Louis Brennan (published 2018) analyzes Netflix’s internationalization strategy, highlighting partnerships with local telecoms, data-driven content personalization, and overcoming infrastructure limitations. It complements the lesson plan’s emphasis on benefits (economies of scale, location advantages), environmental trends (regionalization), and challenges (cultural diversity).


