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Executive Summary
The following report is based on the company GOOD HEALTHCARE which is a healthcare organisation. GOOD HEALTHCARE tries to provide the best services to their clients. However, the company is facing a challenge in retaining their staff. The following report has defined a complex probe in a workplace based on the role play. Additionally, this report has analysed the problem and how they are affecting the decision-making process. The report has also provided an alternative solution for the discussed problem. Moreover, this report has also described a decision-making technique that can be related to the appropriate option and how the plan can be communicated with the different stakeholders has also been described. Lastly, the following context has explained a monitoring and review plan of the technique. 
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[bookmark: _Toc111660919]Introduction
The covid-19 pandemic has become a major topic of discussion when it comes to organisation. The pandemic caused major socio-economic as well as operating losses to many industries. The following article will majorly discuss the critical problem that is loss of employees is currently facing GOOD HEALTHCARE. The reason behind the employee shortage will also be highlighted in the following report. The paths which the company can follow to overcome the problem will be a major topic of discussion here which includes a reduction in shift and stress as well as an increase in pay scale. Some alternative strategies which will help to retain compatible employees will also be enlightened in the report. The following report will focus on Simon's decision-making process which will further help to detect the problem and will give solutions for it. A plan will be developed in this report regarding the implementation of the solutions. The way of communicating the plan to stakeholders will also be discussed here.
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Decrease in personnel 
Since the global pandemic, many healthcare workers have left their jobs. Healthcare is a sector that requires a lot of workforces as technology is not enough to provide care to the care seekers. The reason behind burnout is mostly the work stress and work satisfaction of the employees in the healthcare sector. Often the workers are concealed about their health which might affect their families as well. The paying scale went down as the pandemic caused a huge downfall in the economy. Mental health is also an issue for employee burnout in the workplace. The Healthcare personnel must stay in self-isolation, this is affecting their mental health and leading to depression. Therefore, they are losing motivation to work. Employee burnout in the company GOOD HEALTHCARE is causing more stress at their workplace. The existing employees must work for longer hours. This is also causing patient dissatisfaction as the employees are not able to provide pepper individual care to the patients. 

Decision making
The above-mentioned reasons are affecting the decision-making process as they need to have certain changes in their operations. 

Overstressing 
The employers of GOOD HEALTHCARE must keep in mind that the employees are not overstressed. When the employees are overstressed, it becomes difficult for them to provide proper services. This also causes a lot of mistakes in their work. The dissatisfaction that is caused by the overstressing influences employee burnout and the existing employees need to face more challenges (Adair, 2003). 
Long shifts 
Long shifts at work are another reason for the decrease in personnel in the healthcare sector. Since the global pandemic started, the employees must work for long hours as the number of patients has increased. GOOD HEALTHCARE must take sessions accordingly so that the employees are getting enough rest during their shifts. Working for longer periods and not having proper rest can affect the health of their employees. 


Paying scale 
Providing a proper amount of salary to healthcare workers has also become a challenge for the organisation. The employees are not motivated in their work when they are not paid well. However, GOOD HEALTHCARE must keep in mind the economic factors at the same time so that it can maintain its profit margin. The organisation has to invest a lot of money in the other sections of the business such as transport, purchase and most importantly sanitisation of every part of the healthcare sector. The rise in the commodity cost caused by the global lockdown has also been interfering with the decision-making process of the organisation. 

Patient Satisfaction 
The patients are not satisfied with the healthcare services provided by the organisation. Thus, GOOD HEALTHCARE has to determine the quality and deal with employee burnout at the same time. Providing efficient healthcare services is the top priority for healthcare organisations. The organisation is facing a lot of difficulties in its decision-making process that might determine the service quality. However, the company is not able to replace the healthcare workers as this profession requires highly trained and educated staff. 

The mental health of the employees 
Motivated employees are one of the most important requirements for healthcare organisations. This also determines the work quality of an organisation. During this pandemic, mental health issues have become a common phenomenon in every sector including the healthcare sector. Organisations are facing challenges to make effective decisions that might help in improving the mental health of their employees as there is huge work pressure. 
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The organisation GOOD HEALTHCARE can apply a few strategies to increase employee retention in their respective organisation. 

Identifying the right talent 
The organisation GOOD HEALTHCARE should identify the employees who are efficient at their work. Efficient employees are most likely to remain in the organisation even during a global pandemic. They can provide quality services to the care seekers as well. They are also able to motivate other employees to give their best in their workplaces. Rewarding and recognising the employees will help the organisation to motivate its employees and increase employee retention (Ziegenfuss, 2002). 
Providing well-ness to the employees 
Excessive work pressure affects the well-being of the employees of GOOD HEALTHCARE. The organisation should provide well-enough activities to their employees to take care of their physical and mental health. This will help the employees to reduce their stress and feel motivated to provide their best to their workplaces. Additionally, the company should make sure that the employees are maintaining the hygiene guidelines properly. For example, they should ensure that the employees are washing their hands before and after touching the puritans and wearing face masks while working (Straus, 2002).
Employee engagement 
The organisation should pay attention to employee engagement. The healthcare sector is known to have the least satisfaction regarding their work. Understanding the employee needs is the initial step toward increasing employee engagement. When organisations understand the needs of their employees, they are most likely to have fewer employee burnouts. They should gather employee feedback regarding the operations and services provided to the employees (McClelland, 1987). 
Protecting the employees from the virus 
The organisation should ensure that the employees are not infected by Covid-19. Therefore, the organisation should keep monitoring the health conditions of the employees. They should also ensure that the employees are properly vaccinated. Additionally, GOOD HEALTHCARE should ensure that the home care workers are also in good health. All the public and back areas of the healthcare center should be well sanitised and there should be efficient isolation facilities. 

Enhancing mental wellness 
The organisation should ensure that the employees are in good mental condition during their shifts. They should focus on providing therapy to the caregiver so that they retain a positive attitude in their workplaces. The human resource department should apply employee wellness strategies to motivate their employees. Paying the employees according to the minimum wages is one of the best strategies to motivate the employees. The employers should offer refreshments to the healthcare workers during their breaks. 
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With the help of Simon Decision making theory the organisation GOOD HEALTHCARE can evaluate their problem-solving solutions. This theory will help to identify the proper decision-making process that might help the healthcare organisation GOOD HEALTHCARE to prevent employee burnout.
The stages of Simon's decision-making process 
Intelligence activity stage 
During this stage, the experts of the organisation have to identify and analyse the problem. Based on the analysis the management of GOOD HEALTHCARE can try to identify a solution to increase employee retention (Belton, 2002). 
Designing the activity 
This is the stage where the organisation can apply different strategies to prevent the problem. During this, the experts of the organisation should ensure that the strategies are made based on the merits and demerits. This stage will also ensure which theory will be suitable for the situation. The ex-pats should understand the positive and negative impacts of the strategies mentioned earlier. 
Choice activity stage 
During this stage, the decision-making process provides an effective output that is used to prevent the problem. The ex-pats conduct qualitative and quantitative analyses to understand the effectiveness of the strategies. After analysing the advantages and disadvantages the managers should make a final choice that would reduce the employee burnout rate. 
[bookmark: _Toc110964233][bookmark: _Toc111660923]Develop a plan for implementing the solutions
Problem identification Plan
The problem-solving plan is a way of understanding the reason behind any problem and the implementation of a few steps has the solution to that problem. One can implement the new plan with the help of mathematical operations and critical thinking ability. The primary steps to solving any kind of conflict in the workplace involve defining the problem. Understanding the problem requires the analysis of the situation along with the identification of the problems, and the causes behind them. Organisational policies and terms should be critically analysed and the identification of the areas of the problem needs attention. 

Planning Survey and discussion
[bookmark: _Toc111660924]Discussion with the team members to get more information or perspectives about any problem is effective. All kinds of information that are gathered from the team members should be acknowledged for getting an effective solution. Various suggestions can be taken from different employees, and consultation with the managing experts is productive to solve a problem. Innovative ideas can be generated with the help of surveys or group discussions regarding the problem. One should check if everyone in the organisation takes part in the survey or process of idea generations. At last, the evaluation of the ideas is also necessary for the organisations to improve their work quality.
















Communicating the plan with the stakeholders
	Stakeholders
	Plan
	Communicating with the stakeholders
	Time Scale

	Employer  
	The identification of the reasons behind the dissatisfaction of the employees.
	Reviews from customers and employees can be taken, as well as other feedback from them. The company should tell the employees that the problems they have been having will be fixed.
	After we get the complaints, the investigation should not take more than two weeks.

	Employees
	The identification of the problems related to trust issues can be an effective part of the plan.
	One should talk to the employees and explain to them the plans they are committing to solve the conflicts. The effectiveness of the plan should be explained to them so they can gain trust. 
	After figuring out the problem, action should be taken right away.
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While ensuring the efficiency of the implicated plan the organisation should keep in mind the following steps. 
Plan 
First, they need to identify the problem and the opportunities to reduce the reason for the problems. The solution that is identified may not be as efficient as expected. Thus, the company GOOD HEALTHCARE should try to gather all the information available regarding the problem and the solution to employee burnout. 
Do 
Once the solution is properly identified it is time to implicate the solution to understand its validity. The implication should be done in a small section so that the relevance of the solution can be understood.
Check 
During this stage, the experts of the organisation need to monitor the effectiveness of the solution. The management of the organisation can now understand the parts they need to modify. They can ask for feedback from different stakeholders of the organisation about the effectiveness of the chosen strategy. 
Act 
Throughout this stage, the management of GOOD HEALTHCARE has to act according to their final strategies. However, they must keep monitoring the solutions and continue to take feedback. Moreover, they should keep finding more effective ways to increase employee retention. 







[bookmark: _Toc111660926]Conclusion
The above report has elaborated on the after-effects of the pandemic on GOOD Healthcare Company. How covid-19 has caused major loss in company personnel which in turn has caused a shortage of employees in the organisation has been discussed in this report. Extra shifts, over timing, low pay and demotivated employees have become the major reason behind patient dissatisfaction with the company. Many recommendations which may increase the number of employees have been given here. Recognising the right talent and taking diligent care of the mental health of the employees has become the major savior of the problem. Simon's decision-making model has also been used to elaborate on and assess the critical problem faced by the company. A plan for executing the solution has also been highlighted here. And a proper way to convey the solution to the stakeholders has been uncovered here.
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