Despite the remarkable success of developing the police education programme, there remains several challenges faced by the police forces, higher educational providers, and the police students when putting the certification framework into practise.
Organisational Challenge
A new organisational framework is required to give the UK Police Service the skills it needs to deal with the growing issues it is currently facing. These issues feature a shift in social divisions causing rising demands to deal with violence, abuse, and exploitation. Due to the technical advancements inherent in modern society, a new criminal realm has emerged. The police have also seen an increase in public order and violence during national protests, an increase in organised crime that preys on the young and vulnerable, and a growing threat of terrorism to public safety (The Police Foundation, 2022). The author contends that these difficult hurdles are causing troubling signals and a decline in police performance.
The new educational platform aims to supply police officers with the cognitive and problem-solving abilities to manage these growing issues, whilst applying their own judgement in a more challenging working environment (The Police Foundation, 2022) 
Chappell and Lanza-Kaduce, (2010) recognise that historically, recruit learning was hindered by the militaristic characteristics of police training, which included hierarchy, submission to authority, isolation, and discipline. This implies that for police training reform to take root, a necessary precondition is a suitable shift in police culture. Moreover, Hellenberg and Cockcroft, (2021) contends that a vital aspect of changing the culture of policing, is a change in how police officers learn and think. According to Christopher (2015), adopting a new learning paradigm into police training would necessitate a considerable organisational transformation because modern policing, like many other professions, should embrace the idea of becoming a critically reflective practise. However, according to Lumb & Breazeale (2002) inadequate implementation or a lack of organisational support may lead to a lack of relevant resources for recruits. Both investment and a significant change to the programme are necessary to ensure that police services have the infrastructure required to support postsecondary levels of learning and assessment. Additionally, it will push for a shift in culture within police agencies and other organisations (Wood, 2018) 
Student morale and wellbeing
There have been some debates and complaints over the PEQF's implementation. Lincolnshire Constabulary Chief Constable Bill Skelly asserts that the implementation of the PEQF would lead to a reduction in the number of police officers engaged in front-line work since some of their working hours would have to be devoted to their degree-related courses and this would have an adverse effect on his current staff, causing increased pressures (Kadry & Lambert, 2021). Furthermore, according to Reiner & Newburn, (2007) it is evident that when developing learning materials for police studies, consideration must be made to operational commitments. However, in practise, police students may find it difficult to spend a significant portion of their working hours and free time to pursuing an academic degree compared to traditional students on university programmes who are required to study and learn throughout the week (Mahruf et al, 2020). Duran et al, (2019) suggests that due to exposure to some extremely stressful incidents, policing is perceived as a very demanding profession and as a result, physical and mental ill health is more prevalent among police officers. A paralleled opinion can be drawn from Buda & Lenaghan (2005) who reveals that working, and studying can produce substantial stress and have a negative effect on a student’s wellbeing. 
[bookmark: _Hlk117069872]Ellison, (2004) recognises that inadequate staffing levels, heavy workloads, extended hours of work under pressure, refusal of holiday leave, and deadlines for academic submissions, are experienced by student police officers and are all linked to poor mental wellbeing. Furthermore, Baskinska et al (2014) suggests long study sessions, shift work, and the demands of the employer may lead to fatigue, which can be a psychological risk in an already hard profession. The author also recognises that the negative perception of police study heightens emotions and could further add to increased stress within their family life.  
According to (Syed et al, 2020) police officers experience twice as much stress as the average population and are more likely to experience mental health issues like PTSD, depression, and anxiety. This view is supported by Elliot-Davies (2018) who suggests that a police officer’s job role is the main cause to stress, depression, anxiety, or mental health issues. 
The UK Government continues to support the wellbeing of officers despite acknowledging the challenging and demanding work that student officers do. The government has committed £7.5 million to creating a national police wellbeing programme that would offer officers guidance, resources, and tools. These include tools for officers who are struggling with their mental health (Home Office, 2022d) The onerous workloads and worries concerning health and wellbeing were highlighted by police personnel all around the UK. The Home Secretary listened to the officers and outlined a proposal for a new police covenant in 2019. The covenant would recognise the courage and commitment of the police while emphasising the officers' physical safety, their well-being, and aid for their families (Home Office, 2022d)
Personal wellbeing is influenced by both the individual and the organisation, with a focus on the organisation and management's ability to assist its employees. While there are several national programmes, and campaigns in place, it is unclear how the individual and organisational perspectives of wellbeing aligned (Phythian et al, 2021) 
Collaboration
Making sure that higher education institutions (HEI) and police forces collaborate consistently and deliver the degree programme to students is a challenge. Jones & Newburn (1994) suggest that the HEI and the force will experience many obstacles, with the partnership facing difficulties of bringing the workplace into the classroom and the classroom into the workplace (Payne et al, 2003). It has been recognised across several universities that there is a reduction of teaching staff with policing skills and experience which is needed to deliver the police education programme and this has brought about tensions within the partnership (Stanislas, 2014). However this view is refuted as it has been recognised that many police departments enjoy a productive working relationship with the higher education institution that collaborates on other programmes, such as promotional qualifications (Stanislas, 2014)
Although some programmes are force-led, in which the force designs and delivers the course materials while the HEI approves and evaluates the learning, many forces and HEIs pursue a co-delivery model, which raises the question of who should oversee the running of the programme. One author questions that within the collaborative arrangement who ‘owns’ the student officers? (Wood & Tong, 2009)
The collaboration between the police and the HEI has produced successes, and many forces have fruitful conversations with their HEIs about the curriculum and assessment (Tong & Wood, 2009) However, Wood, (2020) contends that whilst initial police training includes a very specific curriculum that outlines what must be studied, it focuses too much on what must be taught from the perspective of liability issues and not enough on what must be learned to improve the officer's skill and comprehension. Kadry et al, (2022) reveals that in contrast to their operational responsibilities, some student police officers have withdrawn from their studies, which has led to a strained relationship between them and their higher education institution.
Perception of Higher Education in Policing 
Cockcroft & Hallenberg, (2021) suggests that education has the power to influence how police officers engage with the public and their co-workers. However, there is currently limited knowledge surrounding the ways that higher education can alter the dynamics of the collaboration between police officers and police institutions. Furthermore, Paoline III et al, (2014) notes that educated police officers are more effective at combating crime and education has a significant influence on police officer behaviour. However, Lee and Punch (2004) contend that additional study is necessary to strengthen the case for why education is the most effective way to produce accomplished police officers.
In terms of the advantages of higher education, Punch (2007) suggests that officers benefit from a rise in personal and intellectual self-confidence, and this encourages effective working both internally and externally. However, the author also noted that officers share a more negative perception of higher education and highlight that the organisation value higher education credentials more when they were held by senior-ranking officers. The link between policing and higher education institutions is further complicated by the fact that Rowe (2006) highlights that many officers view practical experience as the gold standard of police knowledge and competency.
Additionally, Ramshaw, & Soppitt, (2018) noted that one criticism of the programme was that students frequently found it difficult to recognise the link of the academic content that was presented to them to their role.
According to Cockcroft & Hallenberg, (2021), the police forces show little appreciation for either student achievement or its potential value to the police, which highlights the cultural resistance faced in integrating education into policing.
Learning Experience
The delivery of police education is predominantly via a virtual learning environment, and the learning materials require interaction by the student officer. Some students may not interact with online lectures and thus lose critical instruction on the laws that are relevant to their professional duties, although online learning can be as effective as traditional classroom delivery models. One author notes that many students would still prefer a more conventional classroom setting as online delivery does not cater for all learning needs of students (Smart & Cappel, 2006). However, research suggests students learn by doing in real-life contexts, and retain ‘10% of what they read and 90% of what they say and do’ (Reif, 1993). Furthermore, it could be argued that officers need to be trusted and urged to put their knowledge to use in a manner that fosters their individual sense of professionalism (Williams, 2019) 

Recruitment
During the recession of 2007, a problematic period for policing was indicated by a decline in the number of police offices, a more complicated pattern of developing crime, and the ripple impact of budgetary cuts to public services. Both the police forces and universities were unprepared when Prime Minister Boris Johnson declared in 2019 that he would recruit 20,000 new officers for the country's police forces to alleviate the lack of personnel.
To guarantee that policing hires the proper mix of people into the workforce and maintains resilience in business-critical areas, the boost of 20,000 officers has brought extra recruitment and retention issues. To address these issues, the UK Government is closely collaborating with the NPCC whose objective is to improve learning and development, especially for those who supervise student officers (Home Office, 2022d) 
[bookmark: _Hlk117071913]According to Pollard et al, (2014), organisations must steer clear of the quantity over quality policy, which limits staff student ratios and strains already-limited resources by over-recruiting students. This view is echoed by Sir Mark Rowley who is the commissioner of the Metropolitan Police, who raises concerns whether it is prudent to swiftly hire thousands of officers. He also emphasises that the sheer magnitude of recruitment entailed considerable risks of hiring the incorrect people (BBC News, 2022)


Retention
In England and Wales, there has been a substantial increase in the number of police officers who have voluntarily left the force in recent years (Charman & Bennett, 2021). Concerns over the nation's police forces' increased rates of voluntary resignations, coupled with the challenging and expensive aim of hiring 20,000 additional officers over a three-year period, appear to have prompted a fresh focus on retention (Home Office, 2019). Furthermore, the Chief Constable of Northamptonshire, Nick Adderley, voiced his criticism of the police educational framework, claiming it was affecting force retention rates (Kadry and Lambert, 2022)
The number of police officers resigning prematurely from their jobs has been rising quickly, despite statements from the Home Office that retention rates are consistent. (Home Office, 2020). In contrast, UK police forces are receiving fewer applications than there are vacancies (NPCC 2018). The stability of employment and the superior final wage pensions, retirement has always been the primary cause of police resignations (IFS 2017). However, following dramatic changes to police pensions and wages, one author suggests that these negative long-term impacts may hinder an organisation's ability to function, thus increasing absenteeism and increasing the propensity of individuals to quit their jobs Noblet et al, (2009)
According to Matz et al. (2014), workplace attitudes and work environments are more closely correlated with intentions to leave the police force than individual characteristics. Several elements, such as the working environment, autonomy, management's support, and opportunities for growth, have an impact on officers' perceptions of their professions. However, according to Boag-Munroe et al, (2017), Police officers are more likely to leave the organisation on their own or publicly declare their wish to do so if they demonstrate weak organisational commitment, low levels of job satisfaction, high levels of stress, and low morale. This view is supported by Allen and Meyer (1990) suggests that officers displaying a lack of organisational commitment is directly linked to staff attrition. 
Contrary to what many organisations believe, research suggests that employees have a strong organisational loyalty which declines as length of service grows, and this presents a dilemma for policing organisations (Beck and Wilson, 2000). 
The decision to voluntarily leave the police service is complex, and it is more likely that a run of negative events will influence an officer decision making rather than a single, defining one.
Police Funding 
High levels of voluntary turnover can negatively impact an organization's efficacy and expertise as well as its performance (Hom and Griffeth 1995). Additionally, the hiring and training of new workers can be expensive, with the cost of training a police constable to be £80,000 over two years (Boyd et al, 2011)
The demands placed on the police are evolving and getting more complex, but the UK government remain dedicated to helping the police and providing them with the additional funding they require to keep us secure and to protect the public. The UK Government vows to increase the number of police officers by 20,000 over the following three years which has raised concerns about the retention of existing experienced police officers. 

The previous Police Pension Scheme from 1987 encouraged officers to serve for 30 years and then retire to maximise their pension benefits. However, the reforms to police pensions in 2006 is no longer an incentivise to retire at 30 years’ service and much experience is lost following its introduction (Home Office, 2022d) Retirement rates have remained constant over the past number of years, and many officers continue to leave the service soon after 30 years’ service. However, the police uplift initiative, makes it difficult to preserve the workforce's important expertise and abilities. De Mesquita-Ferreira and de Acquino-Almeida (2015) suggest that employee turnover poses a serious threat to organisations. The authors contend that when individuals leave an organisation, new employees are brought in who don't possess the same level of competence and as a result, while the new employee is adjusting to the organisational culture, productivity within the organisation declines.
The government has acknowledged the need to strike a compromise between measures to increase recruitment and retention through an affordable pay award, as they recognise that retention is crucial to delivering on the police uplift commitment of additional officers. The starting salary for police officers is between £20,880, although Chief constables have the flexibility to appoint those joining on the Police Constable Degree Apprenticeship scheme on a starting salary of £18,000. Police Federation (2022) argue that the recent pay award for all police officers was not enough and is not aligned to the increase in cost of living. They have disclosed how the epidemic, growing inflation, and the terrible financial impacts of the wage freeze have made it impossible for officers to pay their bills (Police Federation, 2022a). Dissatisfaction within the service has grown with many voicing that they intend to resign within the next year. 
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