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Introduction 
In my 10-weeks level 6 hotel placement, I have selected the Housekeeping Department at Premier Inn Stockton-on-Tees. The hotel provides high-quality accommodations at affordable prices, this is not an exception either  (Rosenkranz, 2022). The housekeeping department is fundamental in the reputation of the hotel as it makes sure that the guest rooms and the public areas are of high standards of cleanliness and comfort.
My placement provided me with an opportunity to enhance skills on the management of teams, guest expectations, and the industry standards. My primary objectives were to:
1. Improve my practical leadership skills and delegation skills in the housekeeping team.
2. Get an understanding of the health and safety regulations in the hospitality industry.
3. Enhance problem solving and communication skills in order to manage the concerns,   issues of the guests and the operations.
Section 1: Role Reflection (Gibbs' Reflective Cycle)
Description:
During my 10 weeks of placement, I have worked under Premier Inn as a Housekeeping Supervisor. I had an oversight role for daily operations, managing and training staff, maintaining cleanliness standard, developing schedules and enforcing health and safety regulations (Mohsin, Brochado and Rodrigues, 2022). I also guaranteed the guests’ requests were done in a timely manner and according to company standards.
Feelings:
At first, I was excited and nervous to run a team. I was sure that I could stay organised, but worried about how well I could handle communication and lead in pressure. Over a period of time, I became more at ease with the job and started to enjoy its responsibility and problem-solving side (Andrade, Miller and Westover, 2021).








Evaluation:
The ability to delegate in high pressure situation was one of my achievements. For example, when I had a hectic day and many early check-ins, I delegated tasks according to a member’s strength. This made the rooms being ready in advance and increased guest satisfaction. Communication with reception staff is crucial in terms of reports and how to organise the team members cleaning lists for the day in order to maintain a good morale across the team. However, there were also challenges. On one instance, there was a failure in communication on deep cleaning activities, which led to confusion and delays. This emphasised the need for clear and consistent instructions (Khairy and Abdelaal, 2023).
Analysis:
The important skills for a supervisor can be listed as leadership, communication, and problem-solving. Organisation, and delegation helped achieve operational success, however lack of communication was an indication of growth in that area was needed. Confusions would not have arisen if there were better briefings and more frequent check-ins (Ngoepe and Wakelin, 2023).
Conclusion:
I have learned that effective leadership is not just about delegating tasks but also it entails ensuring team alignment by clear communication. Although I coped with pressure well, my communicating with everyone was not satisfactory.
Action Plan:
To develop professionally, I will:
· Enhance communication through providing clear instructions and having frequent updates.
· Strengthen leadership through additional training.
· Improve on time management through prioritisation of tasks, and realistic deadlines for team collaboration (Torlone, 2023).
Section 2: Management Performance & Guest Service Analysis
Management Styles and Impact on Staff Motivation:
While on placement, I have seen both democratic and authoritative managements. The democratic practice encouraged staff cooperativeness and good morale since they were involved in decision making. On the contrary, the authoritative style made the system efficient, yet there was some level of disengagement (Ren and McKercher, 2021). From Management & Organisational Behaviour theory, democratic leadership increases motivation since employees feel valued which was in accordance with my experience of enhanced teamwork and satisfaction with democratic supervision.
Health & Safety Compliance:
The housekeeping team adhered to health and safety regulations with regards to handling cleaning chemicals and cleanliness of rooms according to required hygiene practices. As a supervisor, I made sure that the members of the team wore proper personal protective equipment (PPE) and worked safely. This adherence to health and safety standards made sure that the hotel had met the legal necessities, among them, the Health and Safety at Work Act 1974 (Purwanto et al., 2024).
Culture and Teamwork:
The team culture for Premier Inn Stockton-on-Tees was quite favourable and inclined quite heavily towards collaboration. Nevertheless, there were some times when communication was difficult, and this affected team dynamics. Based on the Personnel Resourcing & Development module, a positive organisational culture is important for high performance (Min et al., 2024). The results were outstanding when the communication was effective and the team members worked together. On the contrary, moments of miscommunication/disconnection caused inefficiencies and periodic frustration.
Marketing & Guest Experience:
Housekeeping is a key component in building the guest experience because most of the guests find cleanliness very important. In my placement, I witnessed how guest feedbacks were used to enhance the service. Constant surveys and reviews gave important insights on how the guests viewed the cleanliness and maintenance of the hotel. As a result of taking action on this feedback, housekeeping team was able to adjust and enhance the guest experience (Pongpanich, 2021). Providing quality service and attention to detail to manage guest’s expectations leading to customer’s loyalty and satisfaction is the key to the Hospitality & Guest Services module.





Section 3: Guest Service Improvement Plan

Key Issue: Cleanliness Delays
Delays in room turnover was a recurrent problem in the course of my placement. Due to high occupancy rates and tight schedules, no matter the best efforts of the housekeeping team, sometimes room preparation for check-in would be delayed, leading to negatively affecting guest satisfaction.
Why This Issue is Significant
Cleanliness of the room and availability as soon as the guest wants is essential to his/her satisfaction. Room preparation delays mean the guests have to wait for longer before they get their rooms which may not be favourable for the hotel since it can lead to complaints and negative reviews. Cleanliness has direct effects when it comes to guest ratings and repeat business (Ngoepe and Wakelin, 2023). Thus, this is a significant aspect as far as the hotel’s face and total performance are concerned.
Improvement Plan
1. Operational Change: Install a revised cleaning schedule that schedules them in a staggered manner depending on availability of rooms and prioritises high demand rooms (Kuo, 2022). This will mean the rooms that checked out first will be cleaned and checked earlier in the day hence minimising delays for the early check-in process.
2. Industry Best Practices: Coordinate the new cleaning schedule to comply with the best practices in the industry, for example, clear system for room readiness check-ins and train staff on time-efficient cleaning methods (Kuo, 2022).
3. Expected Impact: This is a change that should help to increase the turnover times of rooms, meaning that there will be fewer delays and more guest satisfaction. Checking rooms before the time of check-in by the hotel will optimise guest experience and efficiency in operations (Seyfi, Vo-Thanh and Zaman, 2024).
            Conclusion
From my placement at Premier Inn Stockton-on-Tees, I learned a lot about the operation in the housekeeping department. I attained most of my learning goals except in the areas of appreciating the rule of leadership, effective communication and teamwork. I also learned how to implement regulations, and best practices of health and safety to enhance operations.
Nevertheless, I also pinpointed the space for the improvement, especially, related to communication and time management. Moving forward, I intend to put into practice the lessons learned from this experience in order to further sharpen my professional skills and deliver more to the hospitality industry. This placement was a great learning experience for the development of my technical and interpersonal skills and I am ready to use it in future jobs. 
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