Market Research
You are going to start up a business selling quality coffee via a mobile van around the Swansea area.  

Industry research:
What are the current market trends for buying coffee?
What are the main Trade Associations? 
Trade Magazines?
What other sources can you find?

Competitor Research:

Porters 5 force Analysis:
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High or low?
(Look at Marketline to see how they do 5 force analysis)




Who are your competitors in Swansea?
Look at websites and pricing
Look at MarketLine on UWTSD library website and search with “coffee” also look at company report on Costa

Customers
Use the Office of National Statistics website to find information about Swansea’s population


Customer questionnaire:

Design a questionnaire to find out if your idea is viable.
Use approximately 12 questions.
Once you have designed the questionnaire make an electronic version on Google docs.
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