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Assignment 1

Learning Resource Rationale-Rapid Resolution Process Flow

The concept of developing a Rapid Resolution function arose following the handling of two cases where serious safeguarding concerns were raised requiring urgent resolution in the Department for Work and Pensions. 

We identified that we needed a process that could be invoked at short notice to arrange appropriate decision makers around a virtual table, when there is an acute need to take action to ensure the safety of a customer. The Rapid Resolution process has been designed to address what we anticipate will be very rare, but high priority, cases. The function will only be invoked when all other business as usual mechanisms have been exhausted and there is a serious and immediate risk of harm to a customer.
 
In order to support DWP’s 86,000 colleagues with the new Rapid Resolution Process, I have designed a process flow learning resource and accessibility focussed video explaining the process, which is saved within our Safeguarding Intranet Page and available to DWP colleagues at all times.   The process flow describes the steps that would lead to the convening of a multi-disciplinary team, selected from across all product lines and areas of the business, including policy colleagues, relevant to the customer’s unique set of circumstances. Once convened, the team would make cross cutting decisions at pace to ensure the customer receives the support they need before their situation escalates. This is a real-life learning resource that has been designed in real-time reactive circumstance in Department for Work and Pensions.


The link to the process flow and the video are below. 

https://www.canva.com/design/DAEZgt2hfgw/share/preview?token=zCubrHJlIAg7nunZed0pYA&role=EDITOR&utm_campaign=designshare&utm_source=sharebutton 


https://web.microsoftstream.com/video/ffd88bc3-8fa7-4c0d-8689-e0475b51d05c. 
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