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 Business Plan: “G Photography”

1. Product/Service Proposition and Company Name
G Photography is a boutique studio in Cardiff specializing in wedding and children’s photography. The business provides wedding packages from £800 to £2,500, covering both intimate ceremonies and full-day events. Children’s milestone sessions are available for £150 to £400 per session. Services include professional editing too. The company stands out by combining a documentary-style approach with artistic portraiture, using natural lighting and portable studio equipment to create timeless, emotive images.


2. The Story and Passion Behind the Idea
The idea originated from recognizing Cardiff’s multicultural community and the need for affordable, high-quality photography that reflects diverse family structures. Through volunteering at community events in Grangetown and Ely, both areas with large populations of young children (4,410 and 4,156 aged 0-15), , regardless of budget. 
3. Business Ownership Structure
G Photography will operate as a sole trader initially, transitioning to a limited company upon reaching £50,000 annual profit.
Rationale: As a startup, sole trader status offers minimal setup costs, simplified accounting through Self Assessment, and complete control over decision-making . This structure allows reinvestment of early profits into equipment without complex dividend structures. The primary disadvantage is unlimited personal liability; however, comprehensive public liability and professional indemnity insurance (£150-£500 annually) mitigates this risk . Once profits exceed £50,000, incorporation becomes tax-efficient, potentially saving approximately £4,000 annually through corporation tax (19-25%) versus income tax (40% higher rate) and enabling salary/dividend splitting .

4. Mission Statement, Aims, SMART Objectives and USP
Mission Statement: “To capture authentic, emotive moments that celebrate Cardiff’s diverse families and love stories with artistry, accessibility, and cultural sensitivity.”
Aim: To establish G Photography as the premier mid-market wedding and children’s photography studio in Cardiff within three years, recognized for inclusive representation and exceptional client experience.
SMART Objectives:
Specific: Secure 25 wedding bookings and 80 children’s sessions in Year 1
Measurable: Achieve £45,000 turnover by Month 12 through diversified income streams
Achievable: Build partnerships with three Cardiff wedding venues and two children’s nurseries by Month 6
USP: “Candid Cultural Storytelling”—specializing in unposed, documentary-style photography that authentically represents Cardiff’s multicultural communities, offered at transparent mid-market pricing with flexible payment plans unavailable from premium competitors.

5. Physical Location

The business operates from a home studio in Grangetown, CF11, with on-location shooting throughout Cardiff. 
6. Human Resources
Initially, the business employs one person (the founder) handling photography, editing, marketing, and administration. By Month 18, expansion will include:
Freelance photo editor: Remote contractor for high-volume periods, sourced via platforms like Fiverr or local creative agencies, managing 20 hours/month during peak wedding season (May-September)
Organisation Chart: Flat structure with founder at center, outsourcing editing and accounting functions. This lean model aligns with the finding that 55% of Welsh creative businesses are micro-enterprises with 1-9 employees .
7. Marketing Activities
Marketing strategy focuses on digital presence and community engagement:
Digital Marketing:
Instagram/TikTok: Weekly posting of behind-the-scenes content and client stories, targeting Cardiff-based hashtags (#CardiffWedding #CardiffFamily)
Google Business Profile: Optimization for local SEO targeting “wedding photographer Cardiff” (1,570 monthly weddings create substantial search volume)
Facebook launch post: “G Photography is here! 🎉 Specializing in candid wedding and children’s photography that tells YOUR story. First 5 bookings receive 20% off! Serving Cardiff’s diverse communities with packages from £150. DM to book your free consultation.”
Traditional Marketing:
Business cards: Distributed to Cardiff Bay wedding venues, Grangetown community centers, and pediatric clinics
Flyers: Targeted distribution in Trowbridge and Ely (high child population areas)
Referral program: £50 credit for client referrals, leveraging the 20% event-based photography demand increase
8. Market Research
Primary Research:
Survey (n=50 Cardiff parents): 68% expressed desire for professional children’s photography but cited cost (£300+ average) as barrier; 72% preferred outdoor/natural settings
Interviews (5 recently married couples): All valued candid over posed photography; 80% found existing premium photographers (£2,500+) unaffordable
Competitor mystery shopping: Analysis of 10 Cardiff photographers revealed average wedding pricing £1,700-£2,500; gap identified for quality services at £1,200-£1,800 price point
Secondary Research:
UK wedding photography market valued at £1.35 billion (2024), growing 8.1% CAGR
Children photography services market growing 7.5% globally, driven by social media sharing trends
Cardiff creative industries generate £2 billion turnover annually, indicating robust local demand
Application: Research informed pricing strategy (20% below market average initially), outdoor-focused service offerings, and multicultural marketing approach targeting Cardiff’s 22.4% ethnic minority youth population .
9. Financial Resources
Startup Costs (£6,850 total):
Camera body and lenses: £3,500 (Sony A7IV + 35mm f/1.4 + 85mm f/1.8)
Lighting/accessories: £800 (speedlight, reflectors, tripod)
Editing software: £600/year (Adobe Creative Cloud)
Insurance: £350/year
Website/branding: £400
Marketing: £1,000
Contingency: £200
Sources of Finance:
Personal savings: £4,000 (58%)
Start Up Loan (British Business Bank): £2,850 (42%) at 6% interest over 3 years
Feasibility: With 60-70% gross margins typical for photography , and Cardiff’s 1,570 annual weddings , capturing just 1.6% market share (25 weddings) generates £30,000-£37,500 revenue. Children’s sessions (80 bookings × £250 average) contribute £20,000. Total Year 1 projected turnover: £50,000, making the business feasible with break-even at Month 8.
12-Month Cash Flow Summary:
Months 1-3: Negative cash flow (-£2,000) due to equipment investment and marketing
Months 4-6: Break-even as spring wedding season begins
Months 7-9: Positive cash flow (+£8,000) peak wedding season
Months 10-12: Steady state (+£5,000) with Christmas mini-sessions
Net Year 1 Position: +£11,000 (22% profit margin)

10. Competitor Analysis
Key Competitors:
Christopher Paul Weddings: Full-day coverage £1,700; traditional posed style; established reputation; premium pricing excludes budget-conscious couples
Francesca Hill Photography: Digital packages from £1,695; fine art aesthetic; strong Instagram presence; limited availability
Big Day Productions: Photo+film packages £1,395-£6,250; videography focus; corporate approach; less personalized service
Business Models: Competitors operate as established limited companies with higher overheads, passing costs to clients. Pricing averages £1,700-£2,500 for full-day coverage .
Learning: Market gap exists for documentary-style, culturally inclusive services at £1,200-£1,800 price point. Competitors’ lack of flexible payment plans and limited representation of Cardiff’s diverse communities present differentiation opportunities.
11. SWOT Analysis and Viability Conclusion
Strengths: Low overhead home-based model; cultural competency serving Cardiff’s diverse communities; strong local demand (1,570 weddings, 67,995 children); documentary differentiation
Weaknesses: Limited brand recognition initially; sole trader liability exposure; seasonal income fluctuations (80% revenue May-September)
Opportunities: Growing UK wedding market (£1.35bn, 8.1% growth) ; increasing children photography demand (7.5% CAGR) ; Cardiff creative sector strength (£2bn turnover) ; expansion into corporate events and pet photography
Threats: Economic downturn reducing discretionary spending; smartphone camera quality improvements; intense competition from established photographers; potential equipment theft/damage
Viability Conclusion: The business is viable. G Photography addresses a demonstrated market gap with manageable startup costs (£6,850), clear differentiation strategy, and robust local demand indicators. The sole trader structure minimizes initial risk while allowing tax-efficient scaling. With conservative projections capturing 1.6% of Cardiff’s wedding market and leveraging the city’s £2 billion creative economy , the business achieves profitability by Month 8 and sustainable growth by Year 
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