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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is making sure that each member of the team has be given a task to complete which they are comfortable to complete. Team work is when people contribute different skills and support each other. Good teamwork meaning respecting and listening to each other. Omar uses his confidence to motivate others and help with making decisions. Lena supports the team by giving detailed research and accurate evidence. Hannah gives the team useful evaluation. Kenji is supportive and gives good guidance to the team. Priya is resourceful and is good at problem solving. Alex uses his skills to make sure that the team has good organisation and good work flow. All these skills allow the team to work collectively. However, the disagreement between Omar and Lena shows the importance of dealing with conflict to be able for a team to work to their best ability.
Katzenbach, J.R. and Smith, D.K. (1993). The Wisdom of Teams: Creating the High-Performance Organization. Harvard Business School Press.








Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This stage is shown by disagreement, different opinions and leadership. This shows uncertainty about how a team should really work together for the best outcome. Omar explains what the team has been talking about for the last few hours, while Lena challenges his position and omar responds with arguing. This behaviour suggests that the team are struggling to work together as they have different opinions. Lena’s opinions are seems as the complete opposite to Omars opinions. Differences like this can create tension between team members making them not work effectively. According to Tuckman (1965) different opinions can be developed between teams. 











Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The team appears to be moving towards the norming stage, moving into the performing stage, depending on what happens during the final two minutes. In Tuckman’s model, norming occurs when team members start to work together without any problems , accepting their different responsibilities, and understanding their  different ways of working. Performing occurs when the group work well towards their task with clear roles and good team work. Earlier, Omar and Lena disagree over the project’s approach, but Priya suggests that the team need not choose between being brilliant and being thorough. She supports Omar’s framework while giving Lena 48 hours to verify the data. This clearly shows that different opinions can also work together. If accepting this decision and working at their best ability, the team is demonstrating norming and possibly performing.

Reference: Tuckman, B.W. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), 384–399.












Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision-making is a group effort in which team members discuss different, information, and agree on a course to achieve a shared objective. Effective decision-making involves listening to different viewpoints, assessing evidence, and ensuring that decisions consider the team’s priorities. In the video, Omar talks about a framework for the project, while Lena insists on verifying the supporting data. Their disagreement demonstrates the challenge of balancing efficiency with accuracy. Priya helps move the discussion forward by supporting Omar’s framework while allowing Lena 48 hours to verify the information. This approach incorporates both perspectives rather than dismissing either member’s contribution. It illustrates how a team can reach a more balanced decision by combining practical progress with evidence-based evaluation. Effective group decision-making can improve commitment, although it requires clear communication and appropriate conflict management.

Reference: Robbins, S.P. and Judge, T.A. (2019). Organizational Behavior. 18th ed. Pearson.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured decision-making method that allows all team members to contribute ideas before discussing and ranking them collectively. Normally, team members ideas silently, share their suggestions in turn, clarify the options, and privately rank or vote on their preferred solutions. This process reduces the influence of over powering personalities and encourages equal participation. In the video, Omar and Lena’s long disagreement shows why a structured technique could benefit the team. For example, the students could independently propose approaches to the project, including Omar’s framework and Lena’s detailed verification process. Each member could then discuss the advantages and limitations of these suggestions before ranking the most suitable option. The team could use the results to agree on a plan that balances efficiency and accuracy. This is a proposed application of NGT, rather than a confirmed example of its use in the video.

Reference: Delbecq, A.L., Van de Ven, A.H. and Gustafson, D.H. (1975). Group Techniques for Program Planning: A Guide to Nominal Group and Delphi Processes. Scott, Foresman.











Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya demonstrates the collaborating conflict-management mode in the Thomas–Kilmann model. When Priya states,”We do not have to choose between being brilliant or being thorough,” she challenges the assumption that Omar’s framework and Lena’s detailed verification are incompatible. She supports Omar’s proposed framework while allowing Lena 48 hours to verify the data. This approach recognises the importance of making progress without sacrificing research quality. Rather than simply choosing one person’s position, Priya attempts to integrate both priorities into a practical arrangement. Although the deadline introduces an element of compromise, her emphasis on combining the two approaches most strongly reflects collaboration.

Reference: Thomas, K.W. and Kilmann, R.H. (1974). Thomas–Kilmann Conflict Mode Instrument. Xicom.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah appears to demonstrate the avoiding conflict-management mode in the Thomas–Kilmann model. Avoiding is characterised by low assertiveness and low cooperativeness, meaning that an individual does not actively pursue their own position or directly address the disagreement. Hannah reportedly shrinks back slightly in her chair and softly trails off when others speak over her. Her behaviour suggests that she withdraws from the discussion instead of asserting her viewpoint or attempting to resolve the disagreement. This may reflect discomfort with confrontation or uncertainty about how to contribute while Omar and Lena argue. Although avoiding can sometimes prevent an unproductive argument from escalating, prolonged avoidance may prevent valuable ideas from being considered. Hannah could contribute more effectively if the team established respectful turn-taking and invited quieter members to express their opinions.

Reference: Thomas, K.W. and Kilmann, R.H. (1974). Thomas–Kilmann Conflict Mode Instrument. Xicom.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex appears to demonstrate the Implementer and Specialist roles in Belbin’s team-role model. His systematic mind set, practical approach, and ability to streamline workflows reflect the Implementer’s strengths in turning ideas into organised, efficient processes. His computer science background and technical expertise also suggest the Specialist role, which involves providing focused knowledge and skills. Priya may demonstrate the Resource Investigator. Her natural networking ability and resourcefulness align with the Resource Investigator, who explores opportunities and develops useful connections. Her energetic, dynamic approach and problem-solving ability may also reflect the Shaper, who encourages progress and helps overcome obstacles. These roles complement one another: Alex can develop practical systems and technical solutions, while Priya can generate momentum and identify opportunities. However, these are interpretations of their described behaviours rather than definitive classifications.

Reference: Belbin, R.M. (2010). Team Roles at Work. 2nd ed. Butterworth-Heinemann.














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar may demonstrate the Shaper and Coordinator roles in Belbin’s team-role model. His confidence, persuasive communication, quick decision-making, and ability to motivate others are consistent with the Shaper’s drive to overcome obstacles and maintain momentum. His ability to draw people towards him may also indicate Coordinator characteristics, particularly if he helps clarify objectives and direct contributions. Lena most strongly demonstrates the Completer Finisher role, with possible Monitor Evaluator characteristics. Her attention to detail, commitment to quality, and thorough documentation reflect the Completer Finisher’s concern for accuracy and errors. Her preference for empirical evidence and precision may also indicate the Monitor Evaluator, who assesses options critically and objectively. These roles can complement one another: Omar encourages progress, while Lena safeguards research quality. However, tension may arise if speed is prioritised over verification, making constructive communication essential.

Reference: Belbin, R.M. (2010). Team Roles at Work. 2nd ed. Butterworth-Heinemann.














Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would naturally take the Monitor Evaluator role in Belbin’s team-role model because I prefer analysing information objectively, evaluating different options, and making decisions based on evidence. In a team containing confident communicators such as Omar and detail-oriented researchers such as Lena, I could contribute by assessing the strengths and weaknesses of proposed approaches before the group commits to a decision. For example, during disagreements about the project’s framework, I would compare the available evidence, identify potential risks, and help the team determine whether its proposed solution meets the project requirements. I would also encourage members to explain their reasoning and consider alternative perspectives. This role could help the team avoid rushed decisions while maintaining a balanced approach. However, I would need to ensure that my critical analysis supports progress rather than delaying decisions unnecessarily.

Reference: Belbin, R.M. (2010). Team Roles at Work. 2nd ed. Butterworth-Heinemann.
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