
Strategic Analysis and Sustainable Strategy Development
Executive Summary 
The global footwear industry is undergoing significant transformation, driven by the rapid expansion of e-commerce, shifting consumer preferences, and advances in product innovation. Increasingly, customers are demanding sustainable materials and environmentally responsible production methods, pushing companies to rethink traditional manufacturing processes. At the same time, the integration of technology into product design is enhancing performance, comfort, and personalization, creating new opportunities for differentiation in a competitive market.
In addition, there is growing pressure on organisations to adopt ethical supply chains, ensuring transparency, fair labour practices, and reduced environmental impact. For Skechers, these developments present both opportunities for growth and challenges in adapting to evolving market expectations. To remain competitive, the company must strategically invest in sustainability initiatives, digital capabilities, and innovation. By aligning its operations with these industry trends, Skechers can strengthen its brand position, meet consumer demands, and secure long-term success in an increasingly dynamic and sustainability-focused marketplace.
1. Introduction 
1.1 Organisation Overview
Skechers is a global footwear and apparel company founded in 1992 and headquartered in California, USA. The company specialises in designing, developing, and marketing a wide range of lifestyle and performance footwear, clothing, and accessories for men, women, and children. Skechers is widely recognised for its focus on comfort-driven products, incorporating innovative technologies such as memory foam insoles and lightweight materials to enhance user experience. The organisation targets a broad consumer base, offering products at competitive prices, making it accessible to both everyday consumers and performance-focused customers.
Skechers operates all over the world in the footwear industry, competing with major multinational brands while maintaining a strong market presence through extensive retail stores, e-commerce platforms, and third-party distributors. The company has expanded significantly into international markets across Europe, Asia, and the Americas, positioning itself as a strong competitor in the mid-range footwear segment. Its global supply chain and wide product portfolio enable Skechers to maintain a flexible market position, appealing to consumers seeking affordable, stylish, and comfortable footwear options.
1.2 Relevance for Strategic Analysis
Skechers is relevant for strategic analysis because the global footwear industry is highly competitive and constantly changing. Businesses must respond to shifting consumer preferences, demand for innovation, and increased expectations for sustainable and ethical products. Analysing Skechers shows how a mid-range brand competes with premium companies while maintaining profitability, adapting its pricing, product innovation, and global expansion strategies to achieve long-term competitive advantage.
Strategy is particularly important in the footwear industry because companies must continuously respond to technological advancements, digital advertisements, and evolving consumer expectations. Strong strategic management enables organisations such as Skechers to differentiate their products through comfort technology while maintaining cost efficiency through global sourcing and production networks. Additionally, effective strategy helps respond to economic uncertainty, supply chain disruptions, and increased competition from established global brands.
The industry is evolving with rapid e-commerce growth, rising demand for sustainable materials, and increased use of technology in product design. Companies are also focusing more on ethical supply chains and environmentally responsible manufacturing. These trends present both opportunities and challenges for Skechers, making strategic planning crucial to stay competitive while meeting sustainability expectations.
1.3 Key Strategic Challenges
Skechers faces several key strategic challenges within the highly competitive global footwear industry. According to (competition-policy.ec.europa.eu, n.d.)“Competition also encourages businesses to improve the quality of goods and services they sell – to attract more customers and expand market share.” Skechers face challenges with intense competition from major global brands such as Nike, Adidas, and Puma, which possess strong brand recognition, significant marketing budgets, and high levels of innovation. Competing against these established market leaders requires Skechers to continuously differentiate its products through comfort technology, affordability, and broad market appeal.
Innovation pressure also presents a major challenge, as consumer expectations are constantly evolving, particularly in relation to performance features, digital retail experiences, and product design. Customers increasingly expect footwear to combine style, comfort, and advanced materials, requiring ongoing investment in research and development which is why innovation is important as according to (IMD 2025) it “can help you develop unique products and services that set you apart from competitors.” Additionally, changing consumer behaviour has led to increased demand for online shopping channels, personalised experiences, and ethically produced goods.
Sustainability pressure is another significant strategic challenge, as consumers, governments, and stakeholders expect companies to reduce environmental impact through responsible sourcing, sustainable materials, and reduced carbon emissions. The goal is to “create a healthier, safer, and more productive environment” as stated by (Enel.com, 2025) they also look at challenges related to labour standards, product safety, and environmental practices further increase operational complexity. Economic uncertainty, including inflation and supply chain disruption, also affects production costs and consumer spending patterns, making strategic planning essential for maintaining long-term competitiveness.

2. External Analysis 
2.1 PESTEL Analysis
Political
According to (Walton, 2024) Pestel is a  “strategic planning framework that has you examine six types of external factors that can impact an organization: Political, economic, social, technological, legal, and environmental factors.“ Political factors such as government policies, trade regulations, and taxation influence Skechers’ global operations. As an international company manufacturing products across multiple countries, Skechers is affected by import tariffs, trade agreements, and political stability in manufacturing regions. Changes in trade policies or political tensions between major economies may disrupt supply chains and increase production costs. Additionally, government initiatives supporting sustainable business practices may encourage companies to adopt environmentally responsible strategies.
Economic
Economic conditions such as inflation, interest rates, and global economic growth significantly impact consumer spending on goods like footwear. Rising inflation increases the cost of raw materials, transportation, and labour, which may reduce profit margins for Skechers. Economic uncertainty can also influence consumer purchasing behaviour, as customers may prioritise affordability, making Skechers’ mid-range pricing strategy particularly important during periods of financial instability. Which gives them an advantage over their competitors who are charging more for their products lie Nike or Addidas.
Social
Social factors including lifestyle trends, demographics, and consumer preferences strongly influence footwear demand. Increasing health awareness has contributed to growing demand for comfortable and performance-oriented footwear as according to (US Skechers, 2025) “Skechers Arch Fit® is a podiatrist-certified insole and arch support system, with many styles earning the APMA Seal of Acceptance, that provides all-day comfort and support.“, an area where Skechers has established strong market positioning as this helps them attract a wider audience of customers who are interested in the type of support that Skechers can offer. Changing fashion trends and increased interest in casual wear have also supported demand for lifestyle footwear. Furthermore, consumers are increasingly prioritising ethical production and sustainability, influencing purchasing decisions and brand perception.
Technological
Technological developments such as automation and digital transformation are shaping the footwear industry. E-commerce platforms, data analytics, and digital marketing enable Skechers to better understand consumer behaviour and improve customer experience. Innovation in product design, including advanced cushioning systems and lightweight materials, allows the company to remain competitive. Technology also improves supply chain efficiency and supports global distribution networks.
Environmental
Environmental concerns such as climate change and sustainability pressures are increasingly important in strategic decision-making. Consumers and governments are demanding reduced carbon emissions, sustainable sourcing of materials, and environmentally friendly production processes. Skechers faces pressure to reduce environmental impact through recycling initiatives, responsible material sourcing, and improved energy efficiency within manufacturing processes.
Legal
Legal factors including employment law, health and safety regulations, and competition law affect how Skechers operates globally. Compliance with labour laws and workplace safety regulations is essential to maintaining ethical supply chains and protecting brand reputation. Additionally, intellectual property protection and product safety standards influence innovation and market competitiveness within the footwear industry.


2.2 Porter’s Five Forces
According to (Fsu.edu, 2025) porters five forces are “five key forces: competitive rivalry, threat of new entrants, bargaining power of suppliers, bargaining power of buyers, and threat of substitutes.”
Competitive Rivalry 
Competitive rivalry within the footwear industry is extremely high due to the presence of many well-established global brands such as Nike, Adidas, and Puma. These companies compete heavily on product innovation, brand image, marketing campaigns, and pricing strategies. The intensity of competition forces Skechers to continuously develop new designs and maintain competitive prices to protect their place in the market. High advertising spending and frequent product launches also increase competitive pressure within the industry.
Threat of New Entrants 
The threat of new entrants is moderate because although starting a small footwear brand is relatively accessible, building a globally recognised brand requires significant investment in marketing, research and development, and distribution networks. Established companies such as Skechers benefit from economies of scale, strong supplier relationships, and brand loyalty, making it difficult for new competitors to achieve similar market positions quickly.
Bargaining Power of Buyers 
Customers have high bargaining power because they have many alternative brands to choose from. Consumers can easily compare prices online and switch to competitors offering similar products at lower prices or better quality. Price sensitivity is particularly high in the mid-range footwear segment where Skechers operates, meaning the company must balance affordability with product quality to maintain customer loyalty.
Bargaining Power of Suppliers
Skechers relies on global suppliers for raw materials and manufacturing. While there are many suppliers available, switching between them can involve additional costs, time, and potential quality risks. Suppliers providing specialised materials or technology may have greater bargaining power, particularly if alternatives are limited. Maintaining strong relationships with suppliers is important for ensuring consistent product quality and cost efficiency.
Threat of Substitutes 
The threat of substitutes is moderate as consumers may choose alternative footwear brands or different types of casual or athletic wear that meet similar needs. Fashion trends and changing consumer preferences can influence whether customers select Skechers products or switch to competitors offering similar functionality or style. This creates ongoing pressure for the company to innovate and maintain product relevance.


2.3 Key Economic Trends
Digitalisation has significantly transformed how companies interact with customers and sell products. According to (Salesfive, 2022) digitalisation” helps companies to tap into new markets, grow faster and flexibly scale their business models.” which has allowed Skechers to expand its online presence and reach global consumers more efficiently. Investment in online retail channels, mobile applications, and data analytics helps the company better understand customer preferences and improve personalised marketing strategies.
Globalisation continues to shape Skechers’ expansion into international markets. The company benefits from global sourcing and international retail operations, globalization helps as businesses “can access a broader customer base, leading to increased sales and revenue” as stated by (Global Banking School, 2021) allowing access to new customer segments and lower production costs. However, operating globally also exposes the company to currency fluctuations, trade regulations, and political risks that can impact profitability.
Sustainability demand has increased significantly as consumers become more environmentally conscious. Customers increasingly prefer brands that use sustainable materials, ethical labour practices, and environmentally responsible production processes. This trend encourages Skechers to invest in sustainable product development and improve transparency within its supply chain to maintain brand reputation and remain competitive, Skechers have introduced the Our Planet Matters movement which “Since 2016, we’ve reduced our foot form plastic by 99% to less than 1% – all of which is 100% recyclable.” as stated by (JP Skechers, 2016).
Inflation affects the cost of raw materials, labour, and transportation, which can reduce profit margins if prices increase significantly. Rising inflation may also reduce consumer spending on non-essential products such as footwear, increasing pressure on Skechers to maintain competitive pricing strategies.
Supply chain disruption has become a major concern due to global events affecting shipping times, manufacturing availability, and material sourcing. Delays or shortages can impact inventory levels and product availability, requiring companies like Skechers to improve supply chain flexibility and risk management strategies.
3. Internal Analysis 
3.1 Resource Based View 
 According to (Kennedy et al., 2020) resource-based theory, organizations that own “strategic resources” have important competitive advantages over organizations that do not.”
Tangible resources include financial capital, global distribution centres, retail stores, and manufacturing partnerships. The company’s strong financial position allows continued investment in product development, marketing, and international expansion. Its global supply chain network enables cost efficiency and supports large-scale production.
Intangible resources include brand reputation and intellectual property. Skechers has built a strong brand associated with comfort, affordability, and accessibility. Product technologies such as memory foam cushioning contribute to perceived product value. Brand recognition helps the company maintain customer loyalty and compete in the mid-price footwear segment.
Human resources are also important, as skilled designers, engineers, and management teams contribute to innovation and strategic decision-making. Leadership expertise supports international growth and effective supply chain management. As according to (Siena Heights University, 2022) “leadership and strong management are essential for any organization that wants to achieve its objectives.”
Using the VRIO framework, which according to (Crimmins, 2024) is “a strategic tool organizations use to assess their internal resources and capabilities. VRIO stands for Value, Rarity, Imitability, and Organization—four criteria that determine if a resource can offer a sustained competitive advantage.” Skechers’ resources are valuable because they enable efficient production and product differentiation. While not always completely rare, the company’s ability to combine affordability with comfort innovation can be difficult to imitate quickly. The business is effectively organised through coordinated global operations, enabling the company to utilise its resources to support competitive advantage.

3.2 Value Chain Analysis
Value Chain analysis evaluates how business activities create value for customers and support competitive positioning. According to (Quantive, 2024) it is “a strategic framework that breaks down a business into its core activities, in order to identify how the business creates value for its customers.”
Primary activities include logistics, operations, marketing and sales, and customer service. Skechers benefits from efficient inbound logistics through established supplier relationships, allowing consistent access to materials. Its operations focus on cost-efficient manufacturing and product innovation. Outbound logistics are supported by global distribution networks and e-commerce platforms, improving accessibility to international markets. Marketing and sales activities emphasise comfort technology and affordability, appealing to a broad customer base. Customer service supports brand loyalty through product quality and accessibility.
Support activities include procurement, human resource management, technology development, and organisational infrastructure. Procurement processes support cost efficiency through global sourcing. Human resource management supports skilled product design and marketing teams. Technology development improves product innovation and digital retail performance. Strong organisational infrastructure allows effective coordination between global operations.
Strengths within the value chain include efficient supply chain management and strong brand positioning, while weaknesses might be from too much reliance on third-party manufacturers as according to (Hkcert.org, 2025) it could lead to "operational mistakes, developer mistakes, or security vulnerabilities “and strong competition within the industry.

3.3 SWOT Analysis
A SWOT analysis identifies internal strengths and weaknesses alongside external opportunities and threats affecting Skechers. According to (Twinkl.co.uk, 2022) a “SWOT analysis is a strategic planning technique that helps to breakdown the strengths, weaknesses, opportunities and threats of a certain idea, project or experiment."
Strengths
· Strong brand reputation for comfort footwear
· Competitive pricing strategy
· Global distribution network
· Product innovation focused on comfort technology
Weaknesses
· Lower premium brand perception compared to competitors
· Dependence on outsourced manufacturing
· High competition in footwear market
Opportunities
· Growing demand for comfortable and lifestyle footwear
· Expansion of e-commerce platforms
· Increasing interest in sustainable products
· Growth in international markets
Threats
· Strong competition from global brands such as Nike and Adidas
· Economic uncertainty affecting consumer spending
· Supply chain disruptions
· Increasing sustainability expectations
The SWOT analysis shows that Skechers can use its strengths in affordability and comfort innovation to take advantage of growing demand for casual footwear, while addressing weaknesses such as brand positioning and sustainability development and external competition such as Nike and adidas.
4. Strategy Formulation & Competitive Positioning 
4.1 Porter’s Generic Strategies
According to (Indeed Editorial Team, 2024) “Porter's generic competitive strategy is a framework that is useful for planning the strategic direction of your business that assists in gaining an advantage in the marketplace over your competitors “Skechers mainly follows a combination of cost leadership and differentiation strategy. The company competes by offering footwear at relatively affordable prices compared to premium competitors such as Nike and Adidas. This shows cost leadership, as Skechers aims to be one of the lower-cost producers while still maintaining acceptable quality. At the same time, Skechers differentiates itself through a strong focus on comfort and casual style, using features such as memory foam insoles and slip-in designs. The brand targets everyday consumers rather than elite athletes, allowing it to focus on the comfort footwear niche. This combination helps Skechers compete effectively by providing stylish, comfortable shoes at good value prices while they also try to enter the performance aspect as well. 
4.2 Ansoff Matrix (Growth Strategies)
According to (Quantive, 2024) “a strategic framework and market development strategy that helps businesses identify growth opportunities by considering existing and new products or services in new or existing markets. “By using the Ansoff Matrix, Skechers mainly applies market penetration, market development and product development strategies. Market penetration is shown through increasing sales of existing products using advertising, online platforms, and competitive pricing to attract repeat customers. Market development occurs through expansion into international markets, particularly across America and Europe, helping the company reach new customer groups and increase global brand awareness. Product development is also important, as Skechers regularly introduces new shoe designs and technologies to meet changing consumer preferences. The company has also started to get into clothing and accessories, although footwear remains its focus. These strategies support continuous growth and maintain competitiveness.
4.3 Mergers & Acquisitions / Partnerships
Skechers has not relied heavily on major mergers or acquisitions but has benefited from strategic partnerships and collaborations. Working with celebrities and influencers such as “footballer Harry Kane, golfers Matt Fitzpatrick and Brooke Henderson, and Indian cricket legend Jasprit Bumrah. “As stated by (joshstacey, 2026) which helps increase brand recognition and attract new customers, particularly younger audiences. Partnerships can support market expansion, improve brand image, and encourage innovation in product design. In the future, Skechers could consider acquiring smaller footwear technology companies to strengthen product innovation and maintain competitive advantage. Overall, partnerships help Skechers expand its market presence while keeping costs relatively low.
5. Sustainability & Strategic Recommendations – Skechers
5.1 Sustainability Initiatives
Skechers has introduced several environmental and social initiatives to improve sustainability and support long-term strategy. The company has worked to reduce its carbon footprint by improving energy efficiency in offices, distribution centres, and retail stores. According to (csr.org, 2022) “the Our Planet Matters shoes are manufactured with vegan and recycled materials, which are listed on the footwear’s packaging and hangtags.” Skechers has tried to increase the use of recycled materials in footwear and packaging, helping to reduce waste and environmental impact. Sustainable packaging initiatives include using less plastic and more recyclable materials, which lowers environmental harm and supports responsible production.
In terms of social responsibility, Skechers aims to ensure ethical sourcing by working with suppliers who follow fair labour practices. Maintaining ethical standards helps protect brand reputation and builds trust with customers. Environmental, Social and Governance (ESG) performance is increasingly important, as consumers prefer brands that show responsibility towards society and the environment. These sustainability initiatives strengthen Skechers’ competitive position by improving brand image and supporting long-term growth while responding to global environmental challenges.
5.2 Strategic Recommendations
Recommendation 1: Skechers should increase the use of recycled and eco-friendly materials in its footwear production. This would reduce environmental impact and appeal to environmentally conscious consumers. The sustainability benefit is lower carbon emissions and reduced waste.
Recommendation 2: The company could invest more in renewable energy for factories and offices. Using solar or wind power would reduce reliance on fossil fuels and lower operating costs in the long term as according to (Seattle University, 2024)  it will "help combat climate change but also often find cost savings in reduced energy consumption and waste-disposal expenses “This improves sustainability performance and supports global climate goals.
Recommendation 3: Skechers should improve supply chain transparency by clearly showing where materials come from and how products are made. As according to (William & Mary Mason, 2025) “ethical standards help businesses build trust with consumers, ensure compliance, guide ethical decision-making and drive sustainable growth”. Greater transparency can improve brand reputation and long-term competitiveness.
5.3 Long-term Sustainability Considerations
In the long term, Skechers must consider the impact of climate change, stricter environmental regulations, and changing consumer expectations. Companies that adopt sustainable and ethical business practices are more likely to remain competitive globally. By continuing to improve environmental performance and maintain responsible sourcing, Skechers can protect its brand image and ensure long-term success in the international footwear market.
Conclusion – Skechers
The analysis shows that Skechers has developed a strong competitive position by combining cost leadership while offering comfortable and stylish footwear at affordable prices. This strategy allows the company to compete effectively with major brands such as Nike and Adidas while maintaining a clear focus on value and everyday comfort. Growth strategies such as market penetration, product development, and expansion into international markets support continued business development and strengthen global presence.
Strategic management is essential in helping Skechers respond to competition, changing consumer preferences, and technological developments. A clear strategy allows the company to maintain its competitive advantage and adapt to opportunities in the global footwear market. Sustainability is also increasingly important, as businesses are expected to reduce environmental impact and operate ethically. Initiatives such as responsible sourcing and improved materials support long-term competitiveness and positive brand reputation.
Overall, effective strategic management combined with sustainable practices will support Skechers’ long-term success and help the company remain competitive in a changing global business environment.
Reference 
1. competition-policy.ec.europa.eu. (n.d.). Why is competition policy important for consumers? - European Commission. [online] Available at: https://competition-policy.ec.europa.eu/about/what-competition-policy/why-competition-policy-important-consumers_en.

2. ‌ IMD (2025). Innovation in business: Importance, benefits, & examples. [online] www.imd.org. Available at: https://www.imd.org/blog/innovation/importance-of-innovation-in-business/.

3. Enel.com. (2025). What are the main benefits of sustainable development? [online] Available at: https://www.enel.com/learning-hub/sustainable-development/benefits.
4. ‌ Walton, A. (2024). How to Do a PESTLE Analysis (A Guide in 7 Simple Steps). [online] Competitive Intelligence Alliance. Available at: https://www.competitiveintelligencealliance.io/how-to-do-pestle-analysis/.

5. Fsu.edu. (2025). Research Guides: MAR 4480 Strategic Marketing: Porter’s Five Forces. [online] Available at: https://guides.lib.fsu.edu/c.php?g=862230&p=10727782.
6. ‌ Salesfive. (2022). Why digitalization is so important - Salesfive. [online] Available at: https://www.salesfive.com/en/insights/importance-of-digitalization/ 

7. Global Banking School (2021). Global Banking School. [online] GBS UK. Available at: https://globalbanking.ac.uk/blog/benefits-of-globalisation-on-businesses-a-comprehensive-guide-for-uk-students/.
8. ‌ JP Skechers. (2016). Our Planet Matters Nature Conservancy Partnership. [online] Available at: https://www.skechers.jp/en/our-planet-matters-collection/.
9. ‌Kennedy, R., Jamison, E., Simpson, J., Kumar, P., Kemp, A., Awate, K. and Manning, K. (2020). Resource-based view. [online] pressbooks.lib.vt.edu. Available at: https://pressbooks.lib.vt.edu/strategicmanagement/chapter/4-3-resource-based-view/.
10. ‌Crimmins, C. (2024). The VRIO Framework: A Tool for Competitive Analysis. [online] The VRIO Framework: A Tool for Competitive Analysis. Available at: https://www.spiderstrategies.com/blog/vrio-analysis/.
11. Quantive (2024). Value Chain Analysis: Definition, 5 Steps, Usage, & Examples. [online] Quantive.com. Available at: https://quantive.com/resources/articles/value-chain-analysis.
12. ‌Twinkl.co.uk. (2022). Available at: https://www.twinkl.co.uk/teaching-wiki/swot-analysis.
13. Indeed Editorial Team (2024). What is Porter’s generic strategy? (And how to use it). [online] Indeed Career Guide. Available at: https://uk.indeed.com/career-advice/career-development/what-is-porters-generic-strategy.
14. ‌joshstacey (2026). Birmingham Phoenix Announces Skechers as Lead Partner - Edgbaston. [online] Edgbaston. Available at: https://edgbaston.com/news/birmingham-phoenix-announces-skechers-as-lead-partner/ 
15. ‌csr.org. (2022). Sketchers Pays for The Nature Conservancy’s ‘Seal of Approval’ - CSR.org. [online] Available at: https://csr.org/news/sketchers-nature-conservancy-our-planet-matters/.
16. ‌Seattle University (2024). Sustainability in Business: What It Is and Why It Matters. [online] Seattle University. Available at: https://www.seattleu.edu/business/online/albers/blog/what-is-sustainability-in-business.
17. ‌William & Mary Mason. (2025). The Importance of Ethics in Business: Building Trust and Success. [online] Available at: https://online.mason.wm.edu/blog/importance-of-ethics-in-business.
18. ‌Quantive (2024). What Is The Ansoff Matrix: Definition, Steps & Examples. [online] Quantive.com. Available at: https://quantive.com/resources/articles/ansoff-matrix.
19. ‌Hkcert.org. (2025). The Hidden Dangers of Third-Party Risk: Lessons from the Recent Data Breaches. [online] Available at: https://www.hkcert.org/blog/the-hidden-dangers-of-third-party-risk-lessons-from-the-recent-data-breaches.
20. ‌Siena Heights University (2022). 10 Reasons Leadership Is Important in the Workplace. [online] Siena Heights University. Available at: https://www.sienaheights.edu/10-reasons-leadership-is-important-in-the-workplace/.







‌




