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[bookmark: _Toc38393044]Introduction
My name is Raul-Marian Obreja and I am currently appointed as the Director of a renowned organisation in the UK named as Global Crypto Consulting Ltd. According to me, career development is the management of an individual’s career in the organisational context (Roskosa, and Stukalina, 2016). It comprises continuous skill development through various aspects like training, learning and others. This study will include the explanation of reflection, and how it is important to the respective individual. The various factors of Gibbs Reflective Cycle will be illustrated here with my experiences and learning via this module.  A personal SWOT analysis has been performed to highlight the impact and outcome of the various elements that will contribute to my professional development. 
[bookmark: _Toc38393045]Reflection
Reflection can be stated as a mental process, in which opinions and thoughts come to the individual’s mind. This procedure of reflecting on a previously conducted activity or on experience is known as reflection. Reflection interprets the whole activity or experience and facilitates the individual in thinking and learning (Vala, 2017). Experiences cannot make us learn new things, but the reflection of that experience is the aspect that facilitates learning. Experiences can be forgotten but learning cannot be. A career plan will also be provided along with action pan and personal development plan. 
Gibbs Reflective Cycle
The reflection model which is being used in this essay is Gibb’s reflective cycle. It encourages the individual to think in a systematic way about the phases of activity or experience. The model consists of six factors termed as description, feelings, evaluation, analysis, and conclusion and action plan. In the description part, a brief description of the experience of the activity is illustrated. Being the director of Global Crypto Consulting Limited, I have used this factor in describing the activity and the experience that I have gathered in this company. There was a recent outbreak of conflict in Global Crypto Consulting Limited, which is the event that I will be describing. Feelings section highlights the feelings of that individual during and after the experience has taken place. In accordance with experience regarding an incident of conflict between the management and employees, I felt like a helpless observer. I wanted to do something to resolve the issue but the feeling of helplessness was paralysing me. This was one of the worst feelings for me during my whole career. 
Evaluation, part emphasizes on the negative and positive aspects regarding the experience. It describes the elements that had gone well during the experience or activity. The things that did not go well with the activity or experience are also described along with the contribution or lack of contribution of others in the activity (Sekarwinahyu et al, 2019). In the context of this dispute, I have noticed many aspects, both positive and negative, which will have a great impact on my personal and professional life. I have learnt that employees are like the backbone of the company and they should be treated with dignity and respect. If they rebel against the organisation’s management, the whole operation will cease. I have noticed the unity among the employees and this single element has evolved me beyond the limitations of my own societal and organisational interpretation and execution. 
The fourth part of the model conveys the concept of analysing the reasons behind the negative and positive prospects of the experience. In accordance with the organisational conflict, I had given some orders to my subordinates that they followed in the best possible way.  The ideas which were flowing in my mind at that particular time were several, but the situation demanded any one particular step that would considerably reduce the impact of the conflict (Snowdon, 2018). I ordered my subordinates to immediately contact the head of the employees who was leading them in this conflict. My subordinates arranged for a meeting between the Director and the Union’s head. In the meeting we were able to come to a mutual conclusion and the conflict was resolved in a peaceful manner. 
The fifth element of this reflective module is termed as the conclusion, which illustrates how to make better decisions in the future occurrence of the same situational context. I have learnt that critical problem-solving skills are a major concern for me. The next time, if the same situation arises, as a Director I would execute better decisions that will help my organisation in an optimistic way.  I would increase my knowledge about how to tackle difficult situations arising in Global Crypto Consulting Limited in the future. As the director of this company, it’s my prime responsibility to take note or any issue that can impact the company’s operations. The last element of Gibb’s Reflective Cycle is an action plan. An action plan facilitates the development of the skills that the individual lack by proper planning and setting objectives. I am the director of this company, and I have found that till date I lack in many aspects. This is quite a drawback in operating Global Crypto Consulting Ltd. In the action plan, an analysis of the skills that I am lacking will be discussed with a practical time frame and performance measuring methodology and tools.

Career plans 
A smart goal is a composition of the individual’s factors of action, measures, specific work target and the time frame which highlights the capability of the individual. These factors of the smart goals are crucial and important to attain the individual’s career goals as well as for effective career planning. 
Smart Goal 
	Smart Goals
	Objectives

	Specific
	I want to gain more experience and knowledge in the field of finance.

	Measurable
	I have to keep focussed towards the knowledge and experience of finance, to learn faster.  

	Actionable
	I can achieve the knowledge and experience of finance by adapting the appropriate courses, resources and practices. 

	Relevant
	I have to achieve my objective of becoming a leading director by attaining the appropriate knowledge and experience. 

	Time-bound
	For learning these qualities and knowledge takes me around 3-4 months. 


Table 1: Smart Goal Model
(Source: Learner)
Career planning of an individual refers to systematic attainable career goals, with which the individual personnel get the higher opportunity and chances for using their capabilities to fulfil their desired objectives for career progression. The smart goal model will help me in becoming a more prominent director of the global Crypto Consulting Limited and also develops my future values as per my desires. As per the Buckley and Doyle (2017), the career planning is self-evaluating and planning is done by the individual for having a bright and strong career path. It helps me in understanding myself, setting up my career plans, helping me in revising skills and searching for the best and appropriate career option. The career plan is retrieved below with my career goals and objectives.
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	Approach for my desires
	Career selection is the first priority of my goal. I would like to learn more in the field of finance as my current position is a director in the Global Crypto Consulting Ltd and I want to continue this with effective knowledge and skill. By assessing the knowledge in financial management helps me in becoming the leading director of the company. My knowledge and interest in financial management helps me to go further and I will achieve my respected objectives and goals. 

	Skills and quality availability
	· Technological Skill
· Planning and decision making quality
· Hard and Soft Skill
· Analytical Skill
· Leadership Quality
· Delegation and authority 

	Small Plans
	· Take admission into financial course
· Improve my analytical skill
· Develop my controlling skills and maintaining budgeting 
· Participate in every management meet.

	Big Plans
	· Improve my directing skill
· Aim to become more prominent director of the company
· Run the company with optimistic profit maximisation
· Develops my personal quality to help the company I am working for.


Table 2: Career Plan
(Source: Learner)
Table 1 and 2 is stating that I have ascertained my certain skills and qualities that are helping me till and also help me in my future career goals. Apart from this, I can say that the advanced technical and analytical skills will help me to develop my director’s career and also make my work easier in the financial field. Soft skill and hard skill helps me to develop my communication skills as well as help me promote the company’s brand image towards the loyal customers. This would increase my knowledge as well as experience while working in the Global Crypto Consulting Ltd.
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Employers of this era are searching for employees who have expertise in their respective job roles. An employer wants a candidate who can demonstrate a high level of both hard and soft skills. The employee should have sound knowledge about the tools, processes, and other aspects that he is operating. Employers want employees who will uplift the brand image of the organisation. They will abide by the conduct and policies of the company (Slaughter, 2017). Employees should be presentable and should demonstrate loyalty to the organisation. As a director of this company, I prefer employees who have the knowledge and skills to carry out the task that they are assigned to.
 I want employees and managers, who can coordinate effectively and sincerely towards accomplishing united objectives. Most of the employers including me, want an employee to be optimistic in his perception towards life and who can withstand difficult situations that arise within the workplace (Truong, 2016). I also recommend employees who can accomplish task single-handedly within the given deadline. An employer wants an employee who can enhance the team spirit and morale of his fellow workers. I am sure that a fun loving aspect of the employee will get him through tough times with a smile on his face. This will motivate his colleagues to be strong when things are not working out as expected.
An efficient and dedicated employee will accomplish the given objective irrespective of the circumstances prevailing in the organisation. These employees will prioritize their assigned tasks in a systematic way so that they can complete the tasks within the stipulated time. This increases the number of completed tasks, and the productivity of the employees also increases, resulting in the company’s prosperity. This is also an example of time management skill, which increases the employee’s focus on the specific task. As I am the director of Global Crypto Consulting Ltd, I would prefer employees who have effective time management strategies and policies. This will increase the productivity of my organisation and will generate more revenue. I prefer employees who have the ability to save money and resources of the company, as these two elements can make or break any organisation. 
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Self-motivation can be defined as the ability to increase the motivational quotient within us. Self-motivation is a vital skill that is required in Global Crypto Consulting Ltd. It is a driving force of the employees towards achieving their objectives, related to their personal and professional lives (Snow and Narváez, 2019). In the organisational context, self-motivation aids in achieving the company’s goals. Being a director of the Global Crypto Consulting Ltd, I prefer employees, who demonstrate self-motivational actions. I would definitely prefer a self-motivated individual over a person who lacks self-motivation and external motivation. Self-motivation will give the employee a tremendous level of confidence and that can be reflected in the employee’s activities (Hagger and Hamilton, 2019). Motivation is an essential factor that has the capability of decorating the personal and professional life of the employer. I prefer some measures, which keeps me motivated and these measures are as follows:
· I self evaluate myself and try to work on my weaknesses.
· I track my progress.
· I read various motivational journals and articles as these study materials help me to stay motivated to carry out the tasks.
· Declining motivation is a big concern for me, and I take relevant steps on a regular basis to reach the parameter of the motivational quotient needed.
· I am optimistic and I tend to see the good in every bad.
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A learning style is a consistent way of using stimuli and response of an individual. An individual’s learning style is the preferred mode by which the individual processes, absorbs, retains and comprehends information. Learning style of an individual greatly depends on the individual’s former experience, environmental and emotional aspects, as well as cognitive abilities. Various theories can be used in this context. There are various learning styles and the style used in this context is VARK learning style. This model was developed by Neil Fleming and is considered among the most renowned representations of learning styles. In this model the learners are categorised by whether they prefer visual learning, auditory learning, reading and writing or kinaesthetic learning. 
Visual learning
Seeing is the aspect by which visual learners learn the best. Graphic portrayals such as diagrams, charts, videos, handouts and illustrations are learning tools for the visual learners. Visual learners learn deeply by seeing information in a visually presented form. Beauty, art and aesthetics are important for these learners and they observe the body language of other individuals very closely. I am a visual learner and I tend to observe things in a magnified way (Newton and Miah, 2017). I have a deep appreciation for art and beauty and I am a good painter as well.
Aural learning
Auditory or aural learners learn the best by hearing data and information.  They can catch lectures and are excellent in remembering information or things that they are told. Reading information in a loud audible manner will help them in retaining the information for this category of learners. These learners listen to podcasts or recordings of their teachers to learn about the different aspects that are relevant to them. These types of learners also create songs to help them remember data and information. This is a hilarious technique, but this process truly helps them in memorizing information (Cheng and Chau, 2016). This kind of learner would rather prefer listening to class lectures than reading study materials. Aural learning is not a piece of cake for me and I would therefore not vote for this kind of learning.
Reading and writing learning
“Reading and writing learners” can remember information that is displayed as texts and words. This kind of learners prefers study materials which are text-based. These kinds of learners do a lot of writing and take too many notes for learning new information. These learners make reading definitions, presentations and lists to learn any new data or information. This type of learners enjoys reading books and they can remember most of the information that they are reading. They also make a lot of notes on the aspects that are being taught in class (Khenissi et al, 2016). They love it when the teachers or professors make handouts or overheads to teach them. I am a bit of reading and writing learner, and I am trying to develop this ability.
Kinaesthetic learning
Kinaesthetic or tactile learners demonstrate excellent learning capabilities by touching and doing tasks. The touch of their hands is crucial in facilitating them to learn. These learners enjoy conducting tasks that directly involve their participation and the touch of the materials and objects are very important for them to feed information into their mind. These learners can cook, paint, and do woodwork at an excellent level (Buckley and Doyle, 2017). These learners have to practice some tasks, so that they can learn them. I am not this kind of learner, but I do prefer employees and acquaintances that possess this learning ability.   
The VARK model and other theories on learning styles have been criticized in an extensive manner. In spite of the critics and minimal empirical support, the VARK model is popular among educators and students (Cuevas and Dawson, 2018). 
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Employment laws regulate the relationship between the employees and the employers with the application of legislation and make a code of conduct for the employees of the organisation
Employee Rights Act 1996 is the law which covers the topics of contracts of employment, friendly family leaves, redundancy and dismissal by unfair means.
 Employee relations Act 1999 is the law that states that employees have a number of rights at work for the actions in industrial context and union recognition 
As a director of Global Crypto Consulting Ltd, I abide by these employment laws and I try my level best to treat every employee with dignity. I ensure that the working conditions are safe and hazard free.

The economy of UK is one of the most influential and powerful in Europe. It has a workforce of 32 million people. The competition among the graduates to get employment in UK is fierce. Only the candidates possessing the right skills, qualifications and experience has chances of being employed. The UK is the employment hub for many students and young graduates from across the globe. It is the second place that provides employment on a large basis. However, in the recent years the government of the UK has made it tough for the Non Europeans to be placed in the UK based companies, due to issue related to immigration. Most of the organisations in the UK are only handling Europeans and British people. The majority of the British job seekers are also not being employed in the top companies in the UK. Many people of the UK are changing their jobs as job satisfaction is lacking. Most of the jobs in the UK are available in the medical and dental sectors. The diverse job sectors and excellent work culture in the UK’s organisation still remains the popular place of interest among the fresh graduates of UK and other nations to start their professional careers. 

Personal development
Personal development is considered as a lifelong process. It is a process by which an individual increases their skills and qualities which are based on their professional objectives. It comprises activities that increase self awareness by self evaluation. This process boosts and nurtures the potential talent of that individual. In the past I was working as the retail manager of one of the largest retail company in UK, named Tesco. I have gathered a lot of experience on how to handle employees and how to execute managerial decisions by working in the past company. This aspect is helping me in the present time frame, as I am now working as the Director of Global Crypto Consulting Ltd. My future perspective is to be the Chief Executive Officer of this company and to pursue my higher studies in finance. My Personal Development Plan is described below.
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	Objectives
	Priority
	Activities
	Resources
	Starting date of target
	Ending date of target
	Success criteria

	To improve the skill of critical problem solving
	High
	· To go to situations where a conflict has been occurring
· Solving puzzles and riddles
· Read books on critical problem solving skills
	· Books
· Magazines

	1st April 2020
	15th September
	Expose myself to various situations of conflict

	To improve my observation skills
	Medium
	· Observe human behaviour and other aspects that are relevant
· Read psychology and sociology books
	· Books 
· Relevant research
	1st April 2020
	1st June 2020
	Observe Everything in great details

	Be the CEO of this organisation
	High
	· Win the CEO election
	· Influence and convince the board of higher authority
	1st April 2020
	31st December 2020
	.Improve my convincing power and influence the employees as well as the other officials

	Pursue higher education in the field of finance
	High
	· Take admission for higher degree in finance and complete the course
	· Follow prospectus of the University and read relative books
	1st June 2021
	1st August 2023
	Keep track of the ongoing admissions in the related field

	
	
	
	
	
	
	


Table 2: Personal development plan
(Source: created by learner)
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	Strength
· Excellent communication skills
· Excellent leadership skills
· Knowledge of the overall departments in details
	Weaknesses
· Weak in critical problem solving
· Observation power is not up to the mark

	Opportunities
· Successful operation of the company
· Loves to read, which will provide knowledge and facts
	Threat
· Increasing politics among the board of directors
· Extra pressure from the Local Employee Unions


Table 3: Personal SWOT Analysis
(Source: created by the learner)
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Employment goals are specific objectives or goals that an individual wants to accomplish in the future, in the context of employment. As a director, I have certain employment goals, which will facilitate me in advancing to the next level of hierarchy. I want to be the Chief Executive Officer (CEO) of Global Crypto Consulting Limited. I have to give my effort in some of the areas in which I am lacking. These areas should be focussed on the basis of priority. I have to increase by critical problem solving skills, as stated in the personal development plan. I will have to give more effort on my observation skills. I will have to undertake effective measures so that I can increase these two skills, which will be beneficial for me in becoming the CEO of the company. The job role of CEO is the ultimate in the organisation and also very tough. He has to have sheer observation skills, so that he can read any situation or person in a few seconds. In order to be like that, I will definitely have to be determined in working hard and intelligently. I have some strength as well, like excellent communication skills, excellent management and leadership skills and others. These skills will help me in becoming a CEO, if the skills are polished in a regular manner. My biggest concern is the politics among the several higher officials, which can be detrimental for me in accomplishing the objective. I have to tackle their politics with sheer intelligence and strategic measures. Otherwise, they will never let me be the CEO. I have many years of experience in this company and I know this organisation and its employees from head to tail. This knowledge will provide me with the wisdom that is needed to tackle political issues within the government. The employee unions are also a pain in the back for me. They have previously conducted strikes and conflicts among the employees of this organisation. They play very smart and this aspect is also a major concern for me. They can obstruct the process of elections for the designation of CEO, which will be a big hindrance in my objective. I have seen in many organisations that the employees union have stopped the inter departmental elections for various higher ranking designations. I have seen in my past experience that the employee unions are very powerful, despite the fact that they do not have the authority for the same. 
I have to use my communication skills to convince the other higher officials, so that I can win the election among the board of directors. Global Crypto Consulting Ltd is a company operating in a successful manner. The company has seen many ups and downs in its lifetime, and I was always there to uplift the morale and efficiency of the employees. This aspect of mine can be beneficial to me regarding the CEO elections. 
An action plan is given below, which focuses on improving the skills required for my professional development
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	Objectives
	Tasks
	Success criteria
	Time frame
	Resources

	To improve my decision making skills
	I have to take part in relevant seminars
	Undertaking relevant and effective measures to be the CEO
	4-5 months
	Videos and seminars related to problem solving

	To improve my observation skills
	Read books, 
Talk to mentor
	The ability of reading body language and situation in few seconds 
	2 months
	Books


Table 4: Action Plan
(Source: Created by the learner)
Interpretation
From the above action plan, it can be mentioned that certain tasks have to be improved by conducting some activities and taking help from resources that can be availed by me. These aspects will help me in gaining the designation of Chief Executive Officer. I would follow this action plan and try to achieve the desired parameter within the stipulated time. 
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By analysing the above report, it can be concluded that career development is very vital for climbing the professional ladder. The skills that are required for me to be the CEO of this organisation have been discussed along with my shortcomings and strengths. I have made a personal development plan to rectify my shortcomings to the required level of perfection. The SWOT analysis has pointed out my strengths and weaknesses, so that I can work on them to uplift my designation in the company. The qualities of the employees that I prefer have also been illustrated in this report. I would therefore end this report with a statement, that if I can overcome my shortcomings and professional challenges, I can definitely be the CEO of Global Crypto Consulting Ltd.
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