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Executive Summary

Pharmacy2U is an online pharmacy that offers a wide range of healthcare products and services to customers across the United Kingdom. The company has a sharp vision and mission statement, but it faces several challenges in its external and internal environment. Using business environmental scanning tools, this report analyses the organization's external and internal environment to identify its opportunities, threats, strengths, and weaknesses. Pharmacy2U is a small and medium-sized enterprise (SME) that has been operating in a highly competitive market, and therefore, it is essential to develop and implement effective strategic management practices to maintain its market position and achieve sustainable growth (Jeffs, 2008). The report also proposes a new sustainable strategy for the long-term future of the organization and provides key strategic recommendations for future developments and implementation. While its mission is to provide customers with easy access to high-quality healthcare products and services at affordable prices. However, the company operates in a complex and dynamic environment, where it faces several challenges that require strategic planning and execution. The facts and conclusion of Pharmacy2u analysis using VRIN/9 M model. This model includes nine key components that should be evaluated: vision, resources, innovation, network, management, marketing, mission, measurement, and money (Waldron, 2018). Other business analysis models like BCG matrix to improve strategic directions. Discussion of how Pharmacy2U has gained a considerable market share since its inception, indicating high acceptance by its customers. To increase the effectiveness of its operations, several recommendations were proposed strategically. Also, the implementation options are to improve customer experience, increase revenue, and establish itself as a trusted healthcare provider (Pharmacy2U, 2017).
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1. [bookmark: _Hlk129890178]Introduction

This report acknowledges the usefulness of strategic management in an SME business. Disclosure of in-depth analysis of chosen SME company Pharmacy2u and its strategic management structure. Describes the mission and vision of the business. Also, their long-term goals and how they maintain and sustain top-quality services for their customers. To get an overall view and position of the company in the market many business analysis tools and methods, theories used such as Swot, Pestel, VRIN/9M, and Porter's five forces, brainstorm the company’s strengths and weaknesses. Also, recommendations on how they can maintain competitive advantages and tackle online competition. This study will focus on Pharmacy2u an online pharmaceutical organisation. The report will provide a comprehensive analysis of Pharmacy2U's current strategic direction, external and internal environments, available strategic growth choices, stakeholder expectations, and key strategic recommendations. The report aims to demonstrate an understanding of strategic management by critically appraising the company's current strategic direction and proposing a sustainable long-term strategy. An overview of Pharmacy2Us products, and services, as well as its strengths and weaknesses.

2. Definition of SMEs and Strategic Management 

SMEs-(Small and medium-sized enterprises) are non-subsidiary, independent businesses with less than 250 employees working for the company. According to Department for International Trade (2020), The UK government's definition of SMEs encompasses micro (less than 10 employees and an annual turnover under €2 million), small (less than 50 employees and an annual turnover under €10 million) and medium-sized (less than 250 employees and an annual turnover under €50 million) businesses. DIT (2020) confirms that SMEs are the core UK supply chain in strategic contracts and have consistently performed well against government inclusion targets. The government took several initiatives to help the economy and support SMEs by giving access to public procurement (Department for International Trade, 2020). DIT has been investing around 33% of its revenue directly or indirectly to SMEs in line with the SME Agenda. 
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The DIT has invested in its commercial policy and implemented a strategy across the Commercial Directorate to strengthen broader SME recognition and participation in its financial support. 
Strategic Management: Vital to all organisations. it is the structured process of analysis and framework to the external and internal environment of the organisation which provides a logical approach to decision-making. All the processes of planning, executing, and evaluating the strategies of an organisation to achieve its goal and objectives. Allocating resources to pursue goals and determine how to measure the success of the organization. Strategic management has many crucial key steps which need to take with critical thinking and effective decision-making. It is an ongoing process that requires continuous evaluation and adjustment to help an organisation to stay competitive in a changing environment and achieve long-term success (Jeffs, 2008). 

3.1. SME organisation:  Pharmacy2U

[bookmark: _Hlk133671350]Pharmacy2U is an online pharmacy operating in the UK that was established in 2011. Pharmacy2U is operated by Pharma Intelligence UK Limited, a company registered in England and Wales with company number 13787459. The registered office is 5 Howick Place, London SW1P 1WG, owned by Caerus Topco S. Pharmacy2U is a UK Registered company, unlike many other companies that offer online medical consultations. UK's Largest Online Pharmacy. Employ around 200 people (Waldron, 2018).
Different from old-fashioned brick-and-mortar pharmacy premises in favour of online-only GP consultations, managed repeat and private prescriptions and an online store for “health and wellbeing” (Waldron, 2018).
The company specialises in providing a range of medical products, including prescription medications, over-the-counter medicines, and other health and beauty products, through its online platform. Pharmacy2U is a small and medium-sized enterprise (SME) that has been operating in a highly competitive market, and therefore, it is essential to develop and implement effective strategic management practices to maintain its market position and achieve sustainable growth.
3.2. Products and Services:
[bookmark: _Hlk130988667]Pharmacy2U provides a wide range of medications, including prescription drugs, over-the-counter drugs, and vitamins and supplements. They also offer a variety of health and beauty products, such as skincare, haircare, and baby care products. The pharmacy provides a prescription service, allowing customers to order their medications online and have them delivered to their doorstep (Pharmacy2U, 2017). The Pharmacy2U Online Doctor is registered with the Care Quality Commission, the English independent healthcare regulator. This registration permits the company to prescribe medicines and provide testing services without meeting patients face-to-face (Pharmacy2u, 2015)
3.3. The vision statements:
[bookmark: _Hlk131066604]Pharmacy2U's vision statement is "To be the UK's most trusted and leading online pharmacy, delivering high-quality healthcare products and services to our customers." The vision statement highlights the company's desire to become the most reliable and trustworthy online pharmacy in the United Kingdom. The company's commitment to delivering high-quality healthcare products and services reflects its focus on customer satisfaction. Provide safe, and reliable healthcare products and services to customers through its online platform. The company's values include customer-centricity, innovation, transparency, and social responsibility (Pharmacy2U, 2017).
3.4. The Mission statement:
Pharmacy2U's mission statement is "To provide our customers with easy access to high-quality healthcare products and services at affordable prices." The mission statement reflects the company's commitment to making healthcare products and services accessible to everyone, regardless of their financial situation. Due to the fact, the company can dispense a high volume of medication from their warehouse state-of-the-art facility, their cost to the NHS is lower per item than an average high street pharmacy (Pharmacy2U, 2017).
The company has an unobstructed vision and mission statement, but it faces definite challenges in its external and internal environment. 
4.1 [bookmark: _Hlk133663769]Current Market Position

Pharmacy2U is a leading player in the online pharmacy market in the UK. It has a strong brand reputation and has been in business for over 20 years. The company has over 700,000 registered users and fills over 10,000 prescriptions daily. The company share strong stable partnerships with major pharmaceutical companies, and its use of technology to streamline the prescription ordering and delivery process (Pharmacy2U, 2017).
Using business environmental scanning tools Swot is a critical analysis of the organization's internal environment which includes strengths, weaknesses, opportunities, and threats (Shaikh, 2022).
[bookmark: _Hlk133663834]      4.2. Swot analysis

	Strengths 

	Pharmacy2U offers competitive prices and free delivery on orders over a certain amount. The pharmacy also has a dedicated customer service team that is available to assist customers with any questions or concerns they may have. The online platform is user-friendly, making it easy for customers to navigate and find the products they need. Pharmacy2U is a fully licensed pharmacy, providing customers with the assurance that they are receiving safe and reliable medication. Up-to-date technology safely stores customer data and provides high-quality products (Kennedy, 2023) 



	Weakness

	One of the main weaknesses of Pharmacy2U is its limited product selection. While they offer a range of medications and health products, they may not have certain medications or brands that customers are looking for. Additionally, some customers have reported long delivery times, primarily an online-only pharmacy which can be frustrating for those in need of immediate medication, therefore it may not be as accessible to some customers who prefer to interact with a pharmacist face-to-face (Shaikh, 2022).



	Opportunities

	Pharmacy2U can think about expanding its product range, offering beyond prescription medications, exploring the wider health and wellness market, increasing customer loyalty, and leveraging technology to develop personalized marketing strategies. Opportunities to expand internationally or to partner with other healthcare providers to offer a more comprehensive range of services (Kennedy, 2023)



	Threats

	Including intense competition from established online pharmacies and potential regulatory changes. There have been concerns raised about the company's privacy policies and data security practices, there is always the risk of data breaches or other security issues that could damage the company's reputation and erode customer trust (Andalo, 2015).



Pharmacy2U's current strategic direction seems to be focused on achieving sustainable growth by using digitally motivated means, its online platform and technology to provide high-quality personalized healthcare products and services to its customers. Further, there is a need for a critical evaluation of the company's external and internal environments to identify the big picture and develop a more robust and sustainable strategy.
[bookmark: _Hlk133663914]
5. Pharmacy2U Internal Strategic Infrastructure

[bookmark: _Hlk133674613]The VRIN/9 M model is a framework that can be used to analyse an organization's strategy and operations. The model includes nine key components that should be evaluated: vision, resources, innovation, network, management, marketing, mission, measurement, and money (Nicholas, 2022). In this case, we will use the VRIN/9 M model to analyse Pharmacy2U the online pharmacy. 
Vision: Pharmacy2U's vision is to "make healthcare more accessible and convenient for everyone." They aim to achieve this by providing electronic online prescriptions and home delivery services to their customers. Live chat support and telephone advice line with free call back within the same day.
Resources: Pharmacy2U has a strong online platform that allows customers to easily order their prescriptions and manage their healthcare needs. They also have a team of experienced pharmacists who review and approve all prescriptions, ensuring that customers receive safe and effective medication (Nicholas, 2022).
Innovation: Pharmacy2U has been at the forefront of innovation in the online pharmacy industry. They were one of the first online pharmacies in the UK and have continued to innovate by offering new services such as online doctor consultations and medication reminders.
Network: Pharmacy2U has a strong network of partners, including the NHS and major pharmaceutical companies. This allows them to offer a wide range of medications to their customers (Kennedy, 2023).
Management: Pharmacy2U has a strong management team with a wealth of experience in the healthcare industry. They have also invested in technology to improve their operations and customer experience. Also, customer care with follow-up appointments and advice (Nicholas, 2022).
Marketing: Pharmacy2U has a strong online presence and uses a variety of marketing channels to reach its target audience. This includes social media, email marketing, and targeted advertising.
Mission: Pharmacy2U's mission is to provide safe, convenient, and affordable healthcare to its customers. They are committed to improving the health and well-being of their customers and the wider community (Kennedy, 2023). 
Measurement: Pharmacy2U has a strong focus on data and analytics. They use this information to track customer behaviour and preferences, as well as to measure the effectiveness of their marketing campaigns and operations.
Money: Pharmacy2U has a strong financial position, Loukou, (2023)from C+D (chemist +druggist, 2023) quoted the online pharmacy “dramatically improved” its pre-taxation profits to £2.9 million in the fiscal year ending March 2022 – up from just over £100,000 in 2020/21 – according to its latest financial documents. They have also received significant funding from investors, allowing them to continue to invest in their operations and growth.
Overall, Pharmacy2U appears to have a strong strategy and operations, with a focus on innovation, technology, and customer experience. The company have a strong network of partners and resources. Nonetheless, it is important to note that the online pharmacy industry is highly competitive, and Pharmacy2U will need to continue to innovate and adapt to maintain its position as a leader in the market.


6. The External Environment

Pharmacy2U's external surroundings can undergo evaluation through PESTEL analysis, encompassing factors such as politics, economics, society, technology, environment, and law
PESTEL analysis:
The political environment- in the UK is stable, and there is a favourable regulatory framework for online pharmacies. The economic environment is a bit erratic but there is a growing demand for online healthcare products and services.
The social environment- is characterized by an ageing population and increasing health awareness, which presents an opportunity for Pharmacy2U to expand its customer base. But the government's healthcare policies and regulations can impact the company's operations. The government's healthcare policies can affect the demand for healthcare products and services, while regulations can affect the company's compliance with legal requirements (Waldron, 2018).
The technological environment- is rapidly evolving, and there is a need for Pharmacy2U to keep up with the latest technological developments to provide innovative and personalized healthcare products and services with confidentiality of customer information and security.
The environmental environment- is becoming an important consideration for consumers, and Pharmacy2U can differentiate itself by adopting sustainable practices. 
The legal environment- is complex, and there is a need for Pharmacy2U to comply with various regulations, including those related to data privacy and pharmacy operations (Kennedy, 2023).
The Pestel external and internal environment analysis suggests that there are significant opportunities for Pharmacy2U to achieve sustainable growth by leveraging its strengths, addressing its weaknesses, and adapting to the changing external environment.

7. Competitiveness and Attractiveness

Identifying the company’s market competitiveness and attractiveness in the industry and the competition it may face can be revealed by using the analysing tool, Porter's five forces model which is a framework used to analyse the competitive forces in a market (Cuofano, 2023). 
Analysis using Porter's five forces model:

The Threat of New Entrants: 
The online pharmacy industry is highly regulated, and new entrants may find it difficult to comply with regulations and gain licenses. Additionally, Pharmacy2U has established a strong brand and reputation, making it challenging for new companies to enter the market and compete. The company has already established a strong brand presence and has built a loyal customer base. It also benefits from economies of scale and has invested heavily in technology, which could deter new entrants. Which indicates the threat of new entrants is low.
Bargaining Power of Suppliers:
Pharmacy2U sources its products from a range of suppliers, including pharmaceutical manufacturers, wholesalers, and distributors. These suppliers have some bargaining power, as they can set prices and availability. The company's share size gives it significant bargaining power over its suppliers. Despite this, Pharmacy2U has managed and established long-term relationships with many of its suppliers and can leverage its purchasing power to negotiate favourable terms. The bargaining power of suppliers is moderate (Kennedy, 2023).
Bargaining Power of Buyers: 
Pharmacy2U's customers have a prominent level of bargaining power. There are numerous online pharmacies and traditional brick-and-mortar stores to choose from. Customers can easily switch between them based on factors such as price, delivery time, and quality of service. Therefore, the bargaining power of buyers is high.
The threat of Substitutes:
Pharmacy2U faces a moderate threat of substitutes, as consumers can choose to purchase prescription and non-prescription medications from traditional pharmacies or other online retailers. Pharmacy2U's focus on convenience and technology-driven solutions could differentiate it from competitors and reduce the threat of substitutes. online pharmacies such as Pharmacy2U provide a more convenient and accessible option. However, some customers may still prefer to visit physical pharmacies, particularly for urgent or specialized medical needs (Andalo, 2015).




The Intensity of Competitive Rivalry:
The online pharmacy industry is highly competitive, with many established players and new entrants approaching market share and offering similar services. Pharmacy2U faces competition from traditional pharmacies and other online retailers, such as Amazon, eBay, and Boots. Anyhow, Pharmacy2U has established itself as a leader in the industry and has invested heavily in technology and customer service to differentiate itself from competitors. The company has established a strong brand and reputation, and its size and resources give it a competitive advantage over smaller players. The intensity of competitive rivalry is moderate to high (Walsh and Thomas, n.d.).
[bookmark: _Hlk133527409]The online pharmacy industry presents some challenges, the industry is competitive, but Pharmacy2U has established its size and a strong brand reputation and has some bargaining power which gives it an advantage over its competitors. The company has invested in technology and customer service to differentiate itself from competitors. The company's ability to maintain its position in the market will depend on its ability to continue to innovate and adapt to changing consumer needs and preferences (Walsh and Thomas, n.d.).

8. [bookmark: _Hlk133664210]The Suggestions for Growth and Development

The BCG matrix is a framework used to analyse a company's product portfolio based on two dimensions: market growth rate and relative market share (Hanlon, 2022).
[image: The-Growth-Share-matrix]     (Hanlon, 2022).
The matrix consists of four quadrants:
· Stars: High market share in a rapidly growing market
· Question marks: Low market share in a rapidly growing market
· Cash cows: High market share in a slow-growing market
· Dogs: Low market share in a slow-growing market
To apply the BCG matrix to Pharmacy2U, first need to identify the business units or products that make up its portfolio. Then analyses can be made of each unit's market growth rate and relative market share (Walsh and Thomas, n.d.).
As already established, the company’s strengths and weaknesses, we can assume Pharmacy2U offers numerous services and products, and explore how we can apply the BCG matrix to Pharmacy2U's strategic direction.
[image: ]
To reflect on a broader view using the BCG matrix to analyse its product portfolio, Pharmacy2U can gain a better understanding of its strategic direction and make informed decisions about where to allocate its resources more effectively. Investing in technology is not enough but also exploring the suggestions will widen the choices of growth directions and avenues to increase company revenue and market share. Which will lead to better stable company success and reliability. It will also expand the company's life cycle in the long term (Walsh and Thomas, n.d.).
 
9. Mandelow's Stakeholder Matrix

Assessing the acceptability of options for Pharmacy2U requires identifying the key stakeholders for the decisions and options and assessing their level of power and interest. Mandelow's Stakeholder Matrix is a tool used to assess the level of power and interest that stakeholders have in a particular project or decision. The matrix can be used to identify the key stakeholders and determine their level of influence and interest in the project or decision-making (Viktoriia O, 2022).
Mandelow's Stakeholder matrix is divided into four quadrants, each representing a different combination of stakeholder power and interest. The four quadrants are:
· High Power, High Interest
· High Power, Low Interest
· Low Power, High Interest
· Low Power, Low Interest
Mandelow's Stakeholder Matrix is a helpful tool for identifying and prioritizing stakeholders in decision-making processes, allowing for a more nuanced and strategic approach to stakeholder management If Pharmacy2U is to consider launching new online services or products, first needs to identify the stakeholders:
· Customers
· Healthcare professionals (doctors, pharmacists)
· Competitors
· Government regulators
· Shareholders/investors
· Employees
· Suppliers
To understand the importance and influence of each stakeholder group and their level of power and interest in Pharmacy2U's decision to launch a new online prescription service a breakdown of the analysis:
a. Customers - High Power, High Interest: Customers have an elevated level of power and interest in Pharmacy2U's decisions, customer reactions and suggestions are crucial as they are the primary users of the service, and their satisfaction is crucial to the success of the business.
b. Healthcare professionals - Low Power, High Interest: Healthcare professionals may have a lower level of power, but they have an important level of interest in the service as it could impact their relationship with their patients, level of ability and the healthcare industry.
c. [bookmark: _Hlk133679097]Competitors - High Power, High Interest: Competitors have a prominent level of power in the industry and may have a higher level of interest in Pharmacy2U's decision to launch a new service as it will directly impact their business in several ways (Walsh and Thomas, n.d.).
d. Government regulators - High Power, High Interest: Government regulators have an important level of power and interest in Pharmacy2U's decision, as they are responsible for ensuring the safety and legality of pharmaceutical services. The organisation's staff and customers' welfare maintain and operate with the UK trading standards. 
e. Shareholders/investors - High Power, High Interest: Shareholders and investors have an important level of power and interest in the decision, as they are financially invested in the success of the business. Any loss or gain affects them directly (Walsh and Thomas, n.d.).
f. Employees - Low Power, High Interest: Employees may have a lower level of power, but they have an elevated level of interest in the decision as it could impact their job security, job description, working hours and the direction of the company. 
g. Suppliers - Low Power, Low Interest: Suppliers may have a lower level of power and interest in Pharmacy2U's decision, as their relationship with the company is based on the supply of goods and services. Yet may still impact material and product selection quantity, quality and making it available on time. 
Based on this assessment, stakeholders in the High Power, High-Interest quadrant (Customers, Government Regulators, competitors, and Shareholders/Investors) are the most critical to consider when assessing the acceptability of Pharmacy2U's decision to launch a new online prescription service. These stakeholders should be engaged carefully and given special attention to ensure their concerns and their interests are aligned with the company's goals

10. [bookmark: _Hlk133664348]Organisations Suitability, Feasibility and Acceptability 

SFA framework for Pharmacy2U. The Suitability, Feasibility, and Acceptability (SFA) framework is a useful tool for evaluating the potential success of a new business venture or initiative.
· Suitability: The suitability factor helps to determine if the initiative is aligned with the organization's overall strategy and goals.
For Pharmacy2U, the suitability factor is strong because the company operates in an industry with high demand, and it provides a convenient and accessible solution for patients who need prescription medication. Furthermore, the online pharmacy aligns with the government's initiatives towards digital health solutions (Walsh and Thomas, n.d.).
· Feasibility: The feasibility factor assesses whether the initiative is realistic and achievable.
Pharmacy2U is a feasible solution since it is already operational and has been delivering medication to patients in the UK for several years. Additionally, the company has a well-established supply chain and delivery network, which helps them to deliver medications promptly and efficiently. During the Covid-19 pandemic organisations in the medical sector were overwhelmed with the demand for contactless medication access. Still on the rise as people got used to the services.
· Acceptability: The acceptability factor helps to determine if the initiative is accepted by relevant stakeholders such as customers, employees, and regulatory bodies.
Subsequently, the Covid-19 may be now manageable for people the demand for remote pharmaceutical services and supply is still high. Pharmacy2U has gained a considerable market share since its inception, indicating high acceptance by its customers. Additionally, the company has been accredited by regulatory bodies such as the General Pharmaceutical Council and Care Quality Commission, demonstrating its compliance with relevant regulations (Walsh and Thomas, n.d.).
The aftereffect, the Suitability, Feasibility, and Acceptability (SFA) framework analysis indicates that Pharmacy2U is a viable and successful initiative in the UK online pharmacy market.


11. [bookmark: _Hlk133664453]Recommendations for Pharmacy2U

Pharmacy2U is an online company that provides prescription medication and healthcare advice to its customers. Pharmacy2U has made noteworthy progress towards achieving its vision statement by providing a wide range of healthcare products and services to customers across the UK. However, to enhance its position as the most trusted online pharmacy and to fulfil its mission statement many areas need to be given attention. To increase the effectiveness of its operations, the following strategic implementation options can be adopted.
1. Quality Assurance: Pharmacy2U needs to establish a robust quality assurance process to ensure that all products sold are of the highest quality. The company should work with reputable manufacturers and suppliers to source its products and ensure that they meet all relevant regulatory standards (Walsh and Thomas, n.d.).
2. Customer Service: Pharmacy2U needs to continue investing in its customer service team to ensure that customers receive prompt and effective support when they need it to be available 24 hours. The company should focus on training its staff to handle customer queries and complaints efficiently.
3. Data Security: Pharmacy2U must take steps to ensure that customer data is protected and always secured. The company should implement robust security measures to safeguard sensitive information, such as medical histories and prescription details (Kennedy, 2023)
4. Price Competitiveness: Pharmacy2U should continue to focus on offering competitive prices for its products and services. The company should regularly review its pricing strategy to ensure that it remains affordable for all customers (Walsh and Thomas, n.d.).
5. Accessibility: Pharmacy2U should strive to make its products and services accessible to all customers, including those who may have difficulty accessing healthcare products and services. The company could consider offering free delivery for customers in remote areas or those with mobility issues.
6. Innovation: Pharmacy2U should continue to innovate and introduce new products and services that meet the changing needs of its customers. The company could consider partnering with other healthcare providers or investing in innovative technologies to expand its product offering.
7) Streamlining the website: The website should be made more user-friendly, so customers can easily find what they are looking for. This can be done by improving the website design, navigation, and search functionality.
8) Expanding the product line: Pharmacy2U can consider expanding its product line to include over-the-counter medicines, vitamins, and supplements. This will give customers more options and increase revenue for the company. To attract a variety and diverse community of customers. Pharmacy2U can think to provide vegan, vegetarian and halal products of vitamins, health supplements, and natural and environmentally friendly beauty products.
9) Partnering with other healthcare providers: Pharmacy2U can partner with other healthcare providers, such as doctors, clinics, and hospitals. This will give customers access to a wider range of healthcare services and help Pharmacy2U establish itself as a trusted healthcare provider.
10) Investing in marketing: Pharmacy2U can invest in marketing to increase brand awareness and reach new customers. This can be done through social media, search engine optimization, and other online marketing channels. Also, posters and leaflets are distributed around health centres.

12.  Monitoring 

To ensure the success of the proposed strategic implementation options, Pharmacy2U should monitor its website traffic and revenue growth. Monitoring should be done regularly, with the results used to inform decision-making and further refine the strategic implementation options. To ensure the successful implementation of the proposed directions, Pharmacy2U should establish a monitoring system to track progress and make adjustments as needed. This system should include regular reviews of customer feedback, website analytics, internal and external.

13. [bookmark: _Hlk133664526] Benefit of Proposed Directions

The proposed strategic implementation options will provide several benefits to Pharmacy2U. Firstly, streamlining the website will improve customer experience, leading to increased customer satisfaction and loyalty. Expanding the product line will increase revenue for the company, while partnering with other healthcare providers will give customers access to a wider range of healthcare services, improving customer service and implementing a feedback system will help Pharmacy2U better understand its customers' needs and improve their experience. Thereby increasing customer value. Investing in marketing will increase brand awareness and reach new customers, leading to increased revenue and profitability. 
The proposed directions will benefit Pharmacy2U another crucial way is to gain Competitive Advantage. Technology upgrades and expansion of services will give Pharmacy2U a competitive advantage over traditional brick-and-mortar pharmacies. Increase the longer and more stable life cycle of the company.

14. Consequences if Not Followed with Timeline

If Pharmacy2U fails to implement the proposed directions, it may suffer consequences such as decreased revenue, loss of customers to competitors who provide better services and more options and loss of competitive advantage. To prevent this, a timeline should be established for each direction with clear milestones and deadlines. Regular evaluations should be conducted to ensure that the company is on track and making progress towards its goals. If any direction is not being followed, consequences such as loss of funding, loss of leadership positions, and even closure of the business may be necessary. Failure to monitor and evaluate the implementation options can also lead to missed opportunities and inefficient use of resources. Also, shortened the company's life cycle.












15. Conclusion

Pharmacy2U should adopt the proposed strategic implementation options to improve customer experience, increase revenue, and establish itself as a trusted healthcare provider. Monitoring and evaluation should be done regularly to ensure the success of these options. Failure to follow these recommendations can lead to reduced revenue and profitability for the company. Pharmacy2U has an unclouded vision and mission statement that reflect its commitment to providing high-quality healthcare products and services to customers across the UK. The company has made considerable progress towards achieving its goals, but there is still room for improvement. By focusing on quality assurance, customer service, and data security, Pharmacy2U can enhance its position as the most trusted online pharmacy in the country. 
Similarly, by focusing on price competitiveness, accessibility, and innovation, the company can continue to fulfil its mission of making healthcare products and services accessible to all customers. Pharmacy2U is a reliable and affordable option for those looking to order medications and health products online. While there are some limitations to their product selection and delivery times, their competitive pricing and dedicated customer service team make them a trustworthy option for customers in the UK. By implementing targeted marketing campaigns, Pharmacy2U can increase revenue and gain a competitive advantage in the online pharmacy industry. A monitoring system and timeline for implementation should be established to ensure successful implementation and evaluate progress. Failure to follow through with the proposed directions may result in grave consequences or even the downfall of the organisation eventually. 
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The BCG matrix framework used to analyse :  Pharmacy2U.    

 HIGH  LOW  

          HIGH  Stars:   One of Pharmacy2U's stars could  be its online prescription delivery service. With the  COVID - 19 pandemic, the demand for online  healthcare services has increased rapidly, and  Pharmacy2U has positioned itself as a leader in  this space. The company has a hig h market share  in a rapidly growing market, making it a star.     Possible growth direction:   Pharmacy2U should  continue to invest in this service and explore ways  to expand its offerings to remain competitive in the  market. Spend on a speedier delivery system  according to the customer 's   need and urgency for  the product .   (Walsh and Thomas, n.d.).      Question marks:   Pharmacy2U may have  question marks in its portfolio if it offers new  products or services that are not yet established in  the market. For example, if the company decides  to expand into telemedicine or medical devices  e.g., Blood pressure checkers, digital   Diabetes  measuring machines and so on, it may have a low  market share in a rapidly growing market, making  it a question mark.     Possible growth direction:   Pharmacy2U should  conduct market research to determine the  potential demand for these new products or  services and invest in them accordingly. It should  also consider partnering with established  organisations in these markets to gain traction and  recognit ion quickly   (Waldron, 2018).  

          LOW      Cash Cows:   One of Pharmacy2U's cash  cows could be its repeat prescription service. This  service caters to a slow - growing market of  patients who require regular medication. While  the market growth rate is low, Pharmacy2U has a  high market share in this space, making  it a cash  cow.     Possible growth direction:   Pharmacy2U should  continue to focus on maintaining its market share  in this space and exploring ways to increase  revenue from this service. For example, it could  offer value - added services to patients who use  this service regularly. Tailor - made delivery  s ervices and offer and suggest complementary  items to customer needs.  This w ill encourage  more sales   (Waldron, 2018) .    Dogs:   Pharmacy2U may have dogs in its  portfolio if it offers products or services that have  a  low market share in a slow - growing market. For  example, if the company offers over - the - counter  medication, it may have a low market share in a  slow - growing market, mak ing it a dog.     Possible growth direction:   Pharmacy2U should  either divest or reposition its products or services  that fall into this category. It could either  discontinue them or explore ways to differentiate  itself and gain market share in this space. It c an be  achieved with hassle - free quick delivery to the  customer at short notice with no extra costs   (Walsh  and Thomas, n.d.).    
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For both F/Y 2018 to 2019 and 2019 to 2020 this data provides a holistic view of direct and indirect

spend.
Total Procurement £125,252,217 £152,221,302
Spend
Spend with SMEs £47,858,451 £51,804,990

Spend with SMEs as % 38.2% 34%




