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The research paper chosen for this report is "A Qualitative Study of Organisational Resilience in Care Homes in Scotland" by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar and Lorna M. Macpherson published in 2022 in the journal PLOS ONE. The study is part of the I-SCOPE (Improving Systems of Care for the Older Person) project and aims to explore how care homes cope with their day to day challenges whilst providing high quality care to older people. 
The research focuses on the main theme of organisational resilience in care homes in Scotland. Organisational resilience is the capacity of healthcare organisations to adjust to the changing environment, resource constraints and unforeseen challenges while maintaining safe, effective, person-centred care services. The researchers came up with this topic due to the pressure that care homes are under from the ageing population, people with multiple health needs, staff shortage and lack of resources as well as the impact of the COVID-19 pandemic. Traditional quality improvement methods are aimed at finding problems after they have happened, whereas this study sought to learn about the ways in which staff adapt successfully to complex situations in their everyday work to positively impact children.
The research is based on older adults in residential and nursing homes in Scotland and the care staff, managers, senior care staff, health care professionals, residents, family members and care inspectors who deliver and inspect their care. The researchers were able to collect the viewpoints of various stakeholders, which allowed them to acquire a comprehensive understanding of the role organisational resilience plays in ensuring the quality of care in a complex health care system.
This is a very relevant subject for the health and social care sector in the UK as the quality of care in care homes will always have a direct impact on the health, safety, dignity and quality of life of older people. The provision of care is becoming more difficult due to the rise in frailty, dementia, long term illnesses and workforce pressures. Learning about how organisations respond to these challenges can help to increase patient safety, foster collaboration between colleagues, improve person centred care and evidence based improvements in health and social care services. The results also offer practical guidance on how to enhance communication, care planning, coordination and resilience which will lead to better outcomes for residents and long term sustainability of care services in the UK.
[bookmark: _Toc234708707]Section 2: Understanding the Purpose and Research Question 

This study aimed to explore how older people's care homes adapt to the everyday challenges they face and remain able to provide safe, high quality and person centred care. In particular, the researchers were interested in how the staff would react to the varying demands, available resources and positive outcomes in the complex care context. 
The study had two research objectives:
(1) To describe the nature of everyday care and how staff manage change and uncertainty
(2) To explore the potential for enhancing organisational resilience and the quality of care in care homes in Scotland.
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Research methods are the systematic, orderly and efficient procedures employed by researchers to gather, analyse and interpret data to answer a research question. There are three main types of research methods: quantitative research, qualitative research and mixed methods research. All these three methods are of different natures and can and cannot apply to various kinds of studies. 
Quantitative research is a research method that relies on gathering numerical data that can be numerically measured and analyzed by statistical methods. Scientists employ this method to validate assumptions, uncover the relationships among variables and assess variations over large populations. The results are displayed numerically, in percentages, charts and tables to enable comparisons and generalisations to be made to a wider population.

Qualitative research is concerned with understanding peoples experiences, opinions, behaviours and perceptions rather than numerical data. It tries to understand the feelings and actions of others in a given circumstance. Qualitative data is typically gathered by means of interviews, observations, focus groups and open-ended conversations. 
The research paper chosen is a qualitative research design. Researchers were interested in gaining insight into the coping strategies used by staff in care homes to help manage their day-to-day tasks and deliver safe and person centred care for older care recipients. The study did not focus on quantifying outcomes, but rather on the experiences, behaviours and opinions of staff and other stakeholders. A qualitative approach was suitable because organisational resilience is about the understanding of how humans respond to complex situations, make decisions and adapt to changing circumstances in real life care settings.
Primary data collection was used in the research. Primary data are data that have been gathered for the specific research questions. These can include interviews, observations, surveys, questionnaires or focus groups. Several qualitative methods were used to collect primary data. The researchers made 68 hours of non-participant observations, in which they did not disturb the care staff in their work. This enabled them to gain insight into the provision of care in normal practice. They also conducted 33 individual semi-structured interviews with managers, senior care workers, carers, healthcare workers and a senior care inspector in the care home environment. Three focus groups with 17 participants were conducted to share experiences and professional views and five round-table discussions with 33 stakeholders were convened to share the emerging findings and recommendations. Interviews with residents and their families were also carried out, using an emotional touch points method which allowed people to share their experiences with emotions and feelings.
The data gathered were analyzed with the use of a software tool developed for qualitative research namely QSR NVivo 12.0. Interviews, observations, focus groups and discussions that took place in the workshops were audio- recorded, transcribed verbatim and sorted in the software for analysis. The researchers carried out a two-stage analysis based on the CARE model. They first looked at the staff's adaptation to daily routines, considering the interactions between the demands of work, resources that are available and what strategies they used to maintain good quality care. The analysis revealed three major themes: care planning and use of information, everyday care activities and coordination of these and providing person-centred care. Themes identified how organisations were able to cope in complex healthcare environments and where they could do better.

[bookmark: _Toc234708709]Section 4: Conclusion

The research paper “A Qualitative Study of Organisational Resilience in Care Homes in Scotland” Ross et al.( 2022) was analysed in this report. It provided an introduction to the research topic and explained the role of the study in exploring the concept of organisational resilience within care homes in Scotland. The report outlined the purpose of the study: to gain an understanding of the daily challenges that care home staff face and how they adapt to them to ensure safe, high quality and person centred care for older people. It also provided the explanation of various types of research such as quantitative, qualitative and mixed method research and the selected research was a qualitative research. In addition, the report elucidates the methods used for collecting primary data, which included non-participant observation, semi-structured interviewing, focus groups, resident and family interviewing and round table discussions. 
Lastly, it described the analysis they conducted on the data gathered and the identification of key themes related to organisational resilience and quality improvement through the use of the CARE model and software application QSR NVivo. This report has helped me to develop my research skills and understanding of research techniques. I have developed the ability to determine the purpose of a research investigation, differentiate among research methods and identify appropriate data collection and analysis methods. I am also aware of the need to choose appropriate research techniques to fulfil research questions and generate valid evidence. They will also be useful in the future career in health and social care as it will make using evidence based practice, be useful in quality improvement and support informed decision making to improve outcomes of health and social care for service users.
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