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 Beginning 
This report is about Belbin's Team Roles and Betari's Box. You use teamwork skills, such as communication, negotiation, and collaboration, when you work with other people. When working with someone, these skills are helpful in any relationship, whether it's for work or for fun (Belbin, 2004). 
Belbin's Theory of Team Roles 
The Belbin Team Roles Theory says that I work best as a "Implementer" in a group (Belbin, 2009). An implementer is a responsible, disciplined person who can put ideas into action. This job is usually in charge of making sure that strategies are carried out in a planned and effective way (Batenburg et al. 2013). When I think back on the times I worked with others, I noticed that I always put well planned tasks first and solved problems in a logical way. 
Box of Betari 
Betari's Box is another useful tool for understanding how teams work. This model shows how attitudes and actions affect cooperation by working together in a cycle. The main idea is that a person's attitude shapes their behaviour, which in turn shapes the behaviour and attitudes of others (Smith, 2023). For instance, having a good attitude can make you act better, which then makes other people want to do the same, creating a positive feedback loop. On the other hand, negative attitudes can lead to a pattern of bad behaviour that hurts team morale and performance as a whole. 
You can use Betari's Box to show how my role as a "implementer" affects the way my coworkers think and act when we work together. If my strict or too strict approach makes people less flexible, it could start a bad cycle of team discontent and misunderstanding. On the other hand, if I'm flexible and willing to change, others may be more likely to do the same, which will make the workplace more cooperative. It has always been my main goal to make sure that the work gets done quickly and correctly in any collaborative setting. I like how organised and clear the directions are, and I like breaking down big problems into smaller, easier to handle tasks. The thought of carefully planning strategies and making sure that tasks are done on time interests me. I also tell people to keep the promises they make. 
As I already said, though, my approach has it’s flaws, especially when I need to be flexible or come up with new ways to solve problems. Most of the time, this constraint affects how I deal with unexpected problems. For example, when unexpected problems came up with a project, my first thought was to stick to the original plan. The things I did were based on my rigid point of view, I didn't want to change it. So, the team's overall behaviour and attitude were harmed, which might have given the impression that I didn't want things to change. 
In this case, Betari's Box helps us out. I knew that what I was doing was bringing down the morale of the team and that I needed to change how I did my work to make it a better place to work together and be open with everyone (Bhasin, 2020). If I could do that, it would inspire other people to be more open to new ideas and change the way they think. Better group behaviour could make the team work better together and communicate better. 
Belbin's Team Roles theory has helped me a lot in understanding how my actions affect how I work with other people on the team. Because of this, I now understand why I usually plan, coordinate, and take the lead to make sure that the team stays focused on the end goal. Belbin's idea also helped me understand how important it is for team members to have roles that complement each other. As "Shaper," "Monitor-Evaluator," and "Team Worker," (Prichard and Stanton, 1999), my role as an implementer should be balanced by the other roles, but it could help the team with planning and carrying out tasks. For instance, I discovered that the Shaper's ability to get the group to think critically and question ideas often led to better results in group projects. The Team Worker's friendly
and helpful attitude let me focus on the current task at hand without thinking about personal matters. 
With the help of a recent project, I showed how I work with others as an Implementer. When we were given the job of planning a conference to talk about logistics and delivery transport services, I was in charge of making the agenda, assigning tasks, and making sure that everyone knew what they needed to do. But as the conference got closer, we ran into problems we hadn't planned for, like last minute problems and tight deadlines. When the group had to make quick changes, the "Plant" and "Resource Investigator" team members had to be very adaptable. They were able to think creatively, even though I might not have come up with these original ideas as an implementer. This experience made me realise how important it is to recognise and value the different roles and responsibilities within a team. 
In a team where my job wasn't as clear, I was also able to watch how different team members interacted with each other. As a "coordinator," the team supervisor made sure that everyone on the team agreed with the project's goals and communication between the group and outside clients. The Monitor-Evaluator promised that all decisions were based on facts and statistics. By combining these responsibilities, I was able to make sure that projects were finished on time and well, and that my contributions were in line with the team's main goals. 
Conclusion 
In the end, I realised that my natural role as an Implementer fits well with the more general dynamics of team projects. This is clear from how well I did on previous projects and how I used Betari's Box in my research. By changing my point of view and being more open to new ideas and flexibility, I will be able to make my team work better and feel better. The team members will be able to start a cycle of support and working together.
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