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Leadership and management skills of a company refer to the specific human resource processes that help a company to determine all the activities and make the efficiency decisions for the further growth and development of the company. Effective leadership skill also helps a company to take the essential decision and determine some significant growth strategies in the business. The recent study has highlighted several organisational aspects. To analyse leadership styles and many other aspects followed in a SME and for this reason the case study of Milton Sandford Wines Ltd. has been chosen and analysed.
[bookmark: _Toc157274718]Overview of the case study
Small and medium-sized business organisations refer to a specific type of business companies that have the revenue, employees, and aspects under a certain amount or measurement. The number of SMEs in the UK is increasing currently. With some innovative and new business ideas, several small enterprises are coming up to introduce new business plans to ensure their development. Milton Sandford Wines Ltd. is a boutique wine company that supplies wine and other products to several hotels, restaurants, and gastropubs (MSW, 2024). The company has its headquarters in Berkshire in the UK (Bloomberg, 2024). 
[image: ]
Figure 1: Logo of the company
(Source: MSW, 2024)
The current strategies practised in the company have also been identified and evaluated. Along with that the issue that the company is currently experiencing has also been identified in the study. Based on that a new strategic decision has been made and introduced in the study.
[bookmark: _Toc157274719]Appraisal of the organisation’s current strategic approaches
The company started its business in the UK but later, the company expanded its business all over the world (Bloomberg, 2024). In the current era, the company sells their products to customers globally. The main business tagline of the company is "Good food deserves the best wine!". The main mission of the company is “to create a perfect wine list – from everyday bottles to the most prestigious vintage”. The main vision of the company is to travel from the chalk cellar of Berkshire to the various parts of the world in search of the highest quality wine for the consumers. Therefore, the main purpose of the company is to provide the best quality luxurious wine to their consumers (MSW, 2024). 
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Figure 2: Partners of Milton Sandford Wines Ltd.
(Source: MSW, 2024)
The company currently has 51 employees, and they train their people to enhance their taste by making the best quality wine for the consumers (MSW, 2024). The company has a huge collection of red wine, white wine, rose wine and many others and the company has focused on outsourcing the best quality of the wine from the various parts of the world (MSW, 2024). Therefore, it is evident that currently the company is following the outsourcing strategy in their business.  
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Figure 3: Customers of Milton Sandford Wines Ltd.
(Source: MSW, 2024)
To achieve its objectives the company has established a well-trained workforce, and they work hard for the benefit of the company. The company has focused on using the best quality resources for making luxurious boutique wine (MSW, 2024). Various types of berries, fruits and other resources are being used. Along with that the advancement of technology has also helped to ensure the profitability and productivity of wine in various hotels. The company has an active Instagram page with some followers where the small business company uploads and publishes several innovative offers to attract and target more consumers (Instagram, 2024. This strategy helps the company to reach a step closer to its business goals. 
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Figure 4: Instagram page of MSW
(Source: MSW, 2024)
Along with that to achieve its goals and enhance consumer engagement the company has also focused on digital marketing strategies. Incorporating the technological innovations, the company has created a website and company profile where they can upload their relevant offers, discounts and other factors successfully to attract consumers to their business (MSW, 2024). From the overall analysis, it is identified that the company is currently using the outsourcing strategy, digital marketing strategy and many other strategic approaches to enhance their growth and sustainability in the global market.
[bookmark: _Toc157274720]Analysis of the external and internal environment
PESTLE Analysis
The main purpose of a business organisation is to satisfy the demand of the consumers and set strategies based on that. The impact of the various external environmental factors on the flourishing of the business of the company is significantly relevant (Dalirazar and Sabzi, 2023). To analyse the impact of the external factors of the environment on this specific small and medium business organisation, the PESTLE framework has been used. 
Political 
The political condition of a particular country has a remarkable impact on several businesses. Milton Sandford Wines Ltd. has expanded its business in various places in the UK. The political cultures, situations and actions have affected the companies and their growth. The political stability rate of the country is 0.54 points (The Global Economy, 2021). From the stability rate of the country, it has been identified that the political factors have a positive impact on the development of the business of Milton Sandford Wines Ltd.
Economic 
The trade, economic condition, and tariff rate of the country impact upon the financial stability of the businesses. The management of the company can utilise the economic resources of a country to determine its growth. The GDP growth rate of the UK has increased by 7.6% in recent years (Statista, 2024). Therefore, It is evident that the economic condition of the country is positive for the country.
Social
The demand of the consumers existing in society has been changing in the post-pandemic era. Consumers have become more aware of the hygiene factors. The volume of wine markets in the UK has reached 1.08 million litres in 2024 (Statista, 2024). The customer sales rate of wine in the UK has increased by 57% in 2024 (Statista, 2024). In this condition, various wine shops are increasing in the UK market. The resources are collected based on their authenticity and the quality of the wine is becoming more luxurious to attract more consumers. The innovation in the business of the various other wine shops is creating a kind of pressure on the business of Milton Sandford Wines Ltd. The changing demand of the consumers and the increasing rate of the wine shops is creating a compulsion on the business of the company. The impact of the social factors is negative. 
Technological 
Technological factors like the process and methods of implementing several technological tools and software can enhance the performance and productivity of a company. The current IT investment rate of the UK has increased by 4.5% in 2024 (Statista, 2024). Implementing the technological innovations and advancements the companies have succeeded in determining the effectiveness of their performances. The impact of the technological factors on the business of the wine company is positive. 
Legal
Based on the rule of the Data Protection Act (2018) of the UK, the companies of the UK are required to protect all the data and personal information of the workers who are working and sharing their details with the company. The companies are required to maintain the confidentiality of the data of the consumers. Milton Sandford Wines Ltd. is also required to satire and keep all the information of their consumers in a personal tool password-secured database. For that reason, the financial stability and technological innovation of the company are required to be effective enough. The impact of the legal factors is moderately negative for the company. 
Environmental
Most the organisations in the UK have become more concerned about the impact of the environment. The organisations have planned to collect more sustainable and authentic resources to determine the growth and sustainability of the business. The organisations have also implemented the waste management strategy or the zero carbon rate policies to enhance their profitability. Milton Sandford Wines Ltd. is also required to implement the strategies of environmental sustainability to determine the growth of their business. The impact of the environmental aspects is negative for the SME.
SWOT Analysis
To analyse the impact of the internal factors towards the company SWOT model has been analysed.
Strength 
In the UK it has been observed that the demand for wine has increased in the UK and the production and market sales of the UK have also been enhanced. One of the main reasons for this factor is the availability of resources. The current rate of fruit production in the UK is 910 billion British pounds (Statista, 2024). The economic condition of the UK and the current GDP rate of the country has also been a good opportunity for the winemakers in the UK. The brand equity of the product is very high in the UK, every year per capita the wine consumption has reached 13.6 bottles (Statista, 2024).
Weaknesses
The organisational culture of the company is not very effective; the employees in the company are dominated by the managers. Another remarkable issue or weakness is the sense of dissatisfaction among the consumers. Though the demand for the products is very high, the dissatisfaction of the customers reflects upon the business of the company.
Opportunity 
The availability of resources for making wine is one of the most significant opportunities for the companies. The implementation of technological innovation can also ensure the growth and development of the business of the company. Strong brand equity and reputation are also regarded as strength of the company.
Threats
The sudden and unexpected emergence of the pandemic has impacted the business of the winemakers. Increasing the bargaining power of the consumers is also considered as one of the most relevant threats for the company. The competitive rivalry for Milton Sandford Wines Ltd. is also very high. The organisation is required to implement an effective strategy to mitigate all these challenges.
[bookmark: _Toc157274721]Analysis of different stakeholders and their responsibilities
Impact of the internal and external environment on the key stakeholders 
External stakeholders in the business are the government, suppliers, distributors, and consumers. For the wine company, the key external stakeholders are the governmental bodies (Choudhury and Pattnaik, 2020). The current tariff and their tax facilities and functions have impacted the trade policies of the company. The political stability of the country has helped the government of the companies to make some effective decisions for the growth and development of various plans. The importing, selling and production of the business of wine requires paying the taxes. The economic stability of the UK has helped to pay all the necessary taxes and ensured the profitability of the wineries (Statista, 2024). Internal stakeholders of the company are the board of directors, management, employees, and investors (Kujala et al., 2022). The economic stability has also helped the company to implement several effective technologies to ensure the growth and development of the business. The IT investment rate and the technological innovation helped to incorporate effective strategies in the business (Statista, 2024). The employees and management have applied this positive impact of technology to the operations of Milton Sandford Wines Ltd. The wineries can incorporate productive technological tools to increase their productivity and performance. Following the legal rules, the UK wineries are required to follow the regulations in the production of wine, offering job opportunities for the people of the country (Gov.UK, 2023). Stakeholders play an important role in the process of outsourcing by applying all their skills. Stakeholders encourage the company to follow all the rules and regulations of the governmental taxes and roles (Camilleri, 2020). On the other hand, in the strategic approaches of joint ventures, the main responsibility of the stakeholders is to align with the vision and values of the organisations. Another important role of the stakeholders is to communicate and collaborate with others and monitor the strategic goals of the company.
Identify the key stakeholders and their specific interests.
Stakeholder engagement refers to the process of involving various stakeholders in the business process and aligning with the goals and objectives of the company (Camilleri, 2020). 
	Stakeholders
	Power
	Interest
	Engagement approach
	Engagement tools
	Frequency

	Government
	High
	Medium
	Consultation
	Meetings, Letters, email
	Occasional

	Other governmental bodies
	High
	High
	Conversation
	Face-to-face conversation, meeting, virtual meeting 
	Very frequent

	Employees
	High
	High
	Active involvement through communication and training 
	Conversation, Training
	Very frequent

	Consumers
	Medium
	High
	Queries, communication, Digital medium
	Feedback forms, social media channels, email
	Frequent

	Board of Directors
	High
	High
	Consultation, Board meetings
	Emails, meeting
	Very frequent

	Suppliers
	High
	Low
	Consultation
	Email, Meeting
	Very Frequent

	Social Media
	High
	High
	Engagement virtual platforms
	Press conference, emails
	Frequent


Table 1: Stakeholder Engagement
(Self-Created)
Stakeholder Matrix
[image: ]
Figure 5: Stakeholder Matrix
(Self-Created)
Benefits of the stakeholders based on the new strategy.
In the joint venture, the main role of the stakeholders is to identify the vision of the companies and align their strategies with them. Incorporating this new strategy, the management of MSW can communicate with the other stakeholders and wineries. The company can build a good relationship with the other hotels or pubs and provide their products to them. In the joint venture strategy, they can communicate with their suppliers and wineries and can ensure the long-term goals. The main benefit of the stakeholders in this aspect is to determine the productivity of the business and ensure their profit and sustainability.
[bookmark: _Toc157274722]Introduction of a new strategic decision for the company compared with the existing strategy.
From the analysis of various existing data, it has been observed that the winemaking company is currently following the strategy of outsourcing. They provide the wine to different hotels, restaurants, and pubs. In the method of outsourcing problems like security barriers and communication challenges are prevalent (Charles and Ochieng, 2023). In this situation, the organisation is required to incorporate a new strategic approach. Joint venture is one of the trendiest strategies applied by wine companies (Hanafizadeh and Zareravasan, 2020). The joint venture is a process of combining with one party or another party for securing the growth of a single enterprise. Even these two companies also become concerned about the risk factors associated with the business. Milton Sandford Wines can build a partnership with various other wineries or hotels to ensure the growth of their business (MSW, 2024). There are some top winemakers who have paired with other wineries or powerhouses for the progress of their business. Opus one is a famous luxurious wine, it is the result of the joint venture of Mouton Rothschild and Robert Mondavi (Cna Luxury, 2024). 
There are some remarkable benefits associated with the new strategy of joint venture or partnership like:
· It enables access in a new market.
· Joint venture increases the distribution network of both companies (Leonard et al., 2020).
· This strategy helps to increase the revenue of the business and ensure the profit of the company.
Difference between the current strategy and the new strategic approach and its’ relevance to determine the long-term goal.
From the organisation’s perspective it is identified that co-operating and setting strategic alliance between different firms help to increase the accessibility in different markets, reduces the cost of the products, implements several technological innovations, and collaborates with different external expertise. Outsourcing and joint venture both are two effective methods of strategic alliance between several organisations, but outsourcing is a more conventional approach as the vendor completely gets dependent on the second party (Sadegh et al., 2020). The collection of the resources and delivery of the products both are dependent on the business process of another company. Outsourcing system causes communication barriers between two companies and results in the disruption of the supply chain (Charles and Ochieng, 2023). Outsourcing practices include the problem of climate changes and labour shortages in different areas (Wineeconomist, 2024). Outsourcing the resources and delivering the products to various places depends on the climate and weather features of a particular area (Wineeconomist, 2024). The environmental factors and climate changes are affecting the collection of the resources and production of wine of the company. MSW has also been found to suffer from this problem. Compared to outsourcing, joint venture is a more beneficial strategic approach as it enhances the collaborative relationship between two parties and both become concerned about the profit of a single enterprise. MSW uses the strategic alliance of outsourcing the product to various pubs and hotels, the company for ensuring a long-term goal can also implement the strategy of joint venture. Making alliances with different wineries and powerhouses will help the company to ensure its productivity and performances in the global market.
To determine this new strategy, the leadership management of the company is required to be more efficient and for that reason the Visionary Leadership strategy can be implemented. Visionary leadership is a collaborative approach that supports the management of the company to build a strong relationship with the stakeholders and the employees to determine the new strategy. In this specific approach the management of a company describes all their long-term objectives to the stakeholders and workers and motivates them to ensure those goals effectively.
[bookmark: _Toc157274723]Key strategic recommendations to mitigate the issues during the implementation of new strategic approaches.
Strategic recommendations provide business organisations with directions, improving operation efficiency and helping with the resource management process. The different business organisations use strategic approaches to mitigate the current issues of the company and create a plan to achieve success in the business industry. Milton Sandford Wines Ltd. Company is mainly focused on outsourcing strategies and approaches to expand the business in the market and acquire customers. During the outsourcing process, the company has faced issues due to cultural barriers and labour shortage issues which are creating problems for the company in maintaining its activities within the supply chain of the company. To minimise the risks of this strategy, this wine boutique MSW can utilise a joint venture strategic approach to deliver a luxurious experience to the customers through the unique and exclusive products of the company. While implementing a joint venturing strategy, changes in the external business environment of the UK, Legal factors and the dominant culture of the company can create problems for the business firm. The following recommendations can help MSW resolve the challenges of strategy implementation and will support the development of the company:
· It is very important for business organisations to have mutual understanding, values, and beliefs during the joint venture process to make the partnership effective because this is important for fulfilling the needs of each other partners (Kwok et al., 2019). Regular monitoring and involving the employees in the decision-making process can help to understand the culture of both companies and will help to make the collaboration successful.  
· The employees of MSW have very limited power within the company because the manager is dominant over the employees and makes the final decisions which limits creativity among the members. A collaborative culture helps reduce resistance among the employees during the implementation of a new strategic approach and will support the growth of the company (Manca et al., 2018).  
· Cultural differences between the involved business firms are one of the main issues during implementing a joint venture approach within the company because adopting the culture of each other company is already a time-consuming process. For example, Time and Warner's joint venturing process was not effective for both companies due to the huge cultural barriers between them (The New York Times, 2022.). The introduction of the diverse cultural training programme in both companies can help the authorities and the employees to understand each other and will help to make the process very simple. 
· MSW's main business is based on the luxurious quality of wine which helps the company with the business expansion process (MSW, 2024). Along with those changes in the climate due to global warming affecting vineyards and the quality of grapes which is affecting the quality of wine (The World of Fine Wine, 2023). This factor can affect the overall business aspects of MSW and to reduce the chances of these risks the company can make collaboration for sourcing the raw materials for the company and maintain the quality of products.  
[bookmark: _Toc157274724]Conclusion
From the overall analysis of the study, it is identified that the leadership management of the wine making SME named Milton Sandford Wines Ltd. is very strong to adapt a new strategic decision. The company has 51 employees and a strong and efficient management to guide them. The organisation is currently in practice of the outsourcing operational strategy, due to the issues of communication and cooperation the SME can implement the effective strategy of Joint venture and visionary leadership in their business process. The impact of the external and internal environment has been analysed in the study and it is found that the social, legal and environmental factors are impacting negatively on their business. The key stakeholders of the company are identified, and a stakeholder analysis has been conducted to define the role and responsibilities of their stakeholders in the business.  
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The mission and objectives of the company indicate that MSW is generally using the outsourcing strategy within the company to reduce the operation cost of the distribution process and increase efficiency in delivering the products of the company to the customers and the suppliers. To maintain efficiency in the supply process, the company has been providing training to customers to make the employees skilled in maintaining the quality of the products. To increase the presence of the company on digital platforms, MSW has incorporated digital marketing strategies which are helping the company in enhancing customer engagement with the company.    




Slide 4




The trade policies are helping with the internalisation process and the UK and EU trade policies are helping to foster a new relationship between the countries and help SMEs such as MSW with the business expansion process. The GDP growth in the UK and increasing customer demand for wine are providing an opportunity for the company to attract customers towards the company and increase the revenue of the company.     
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The use of technological solutions is helping with the sustainable packaging process of the company making the level more sophisticated. The infrastructure of the data protection process for MSW is not enough which can be a threat to data theft and the company's reputation leading to legal issues. The leaders and the managers of the SME can incorporate sustainable business practices lessons in the training programme to make the employees more advanced and knowledgeable and this may help with the company evaluation process. 
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The professional selection process and strategic partnerships are the strengths of the company whereas the lack of a collaborative working culture is the weakness of the company which needs to be improved by the leaders and managers of the company. However, resource availability is an opportunity for the company while climate change is a potential threat for the company.  
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MSW incorporate a joint venture strategy within the strategic management process of the company which will guide the company with the risk management process. Outsourcing strategies have been creating communication issues along with climate change and labour shortages while the use of the joint venture will help the company in building the strategic alliance.    
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The internal stakeholders of MSW have applied technological solutions in the operation process to manage the relationship with the external stakeholders of the company. The leaders and the managers of MSW are always trying to maintain transparent relationships with the external stakeholders to effectively manage the activities of the company. 
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Leaders within an organisation act as the road map for the company and encourage and motivate the employees to stay productive within the company. The lack of effective leadership limits the engagement and innovation of the employees. On the other hand, the lack of proper technical structure is limiting the expansion process.     
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MSW has been trying to increase the presence of the company in the global market through the strategic outsourcing process of the company however the communication barriers reduce the effectiveness of the process. These identified issues are an indication of a lack of proper leadership and management within the company which needs to be improved. 
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To improve the functionality of the company, the management team of the business firm need to enhance the effectiveness of the internal process through proper leadership skills. The new strategic implication can help the company to resolve the ongoing process in the distribution process. 




Slide 12






Slide 13






Slide 14








[bookmark: _Toc157274737]References
Task 1
Benzaghta, M.A., Elwalda, A., Mousa, M.M., Erkan, I. and Rahman, M., 2021. SWOT analysis applications: An integrative literature review. Journal of Global Business Insights, 6(1), pp.55-73.
Bloomberg, 2024. Company profile [Online] Available at:<https://www.bloomberg.com/profile/company/0461407D:LN> [Accessed on 26 January 2024] 
Camilleri, M.A., 2020. European environment policy for the circular economy: Implications for business and industry stakeholders. Sustainable Development, 28(6), pp.1804-1812.
Charles, M. and Ochieng, S.B., 2023. Strategic outsourcing and firm performance: a review of literature. International Journal of Social Science and Humanities Research (IJSSHR) ISSN 2959-7056 (o); 2959-7048 (p), 1(1), pp.20-29.
Choudhury, S. and Pattnaik, S., 2020. Emerging themes in e-learning: A review from the stakeholders' perspective. Computers & Education, 144, p.103657.
CNA Luxury, 2024. Winery Joint Ventures [Online] Available at:<https://cnaluxury.channelnewsasia.com/experiences/5-winery-joint-ventures-you-should-know-210746> [Accessed on 26 January 2024] 
Dalirazar, S. and Sabzi, Z., 2023. Strategic analysis of barriers and solutions to development of sustainable buildings using PESTLE technique. International Journal of Construction Management, 23(1), pp.167-181.
Gov.UK, 2023. New wine reforms [Online] Available at:<https://www.gov.uk/government/news/new-wine-reforms-to-boost-investment-and-ease-burdens-on-industry> [Accessed on 27 January 2024]
Gov.UK, 2024. Data Protection Act [Online] Available at:<https://www.gov.uk/data-protection> [Accessed on 26 January 2024] 
Hanafizadeh, P. and Zareravasan, A., 2020. A systematic literature review on IT outsourcing decision and future research directions. Journal of Global Information Management (JGIM), 28(2), pp.160-201.
Instagram, 2024. Instagram page of Milton Sandford Wines Ltd. [Online] Available at:<https://www.instagram.com/miltonsandfordwines/> [Accessed on 26 January 2024] 
Kujala, J., Sachs, S., Leinonen, H., Heikkinen, A. and Laude, D., 2022. Stakeholder engagement: Past, present, and future. Business & Society, 61(5), pp.1136-1196.
Kwok, F., Sharma, P., Gaur, S.S. and Ueno, A., 2019. Interactive effects of information exchange, relationship capital and environmental uncertainty on international joint venture (IJV) performance: An emerging markets perspective. International Business Review, 28(5), p.101481.
Leonard, T., Pakpahan, E.F., Heriyati, L.K. and Handayani, I.G.A.K.R., 2020. Legal review of share ownership in a joint venture company. International Journal of Innovation, Creativity and Change, 11(8), pp.332-45.
Manca, C., Grijalvo, M., Palacios, M. and Kaulio, M., 2018. Collaborative workplaces for innovation in service companies: barriers and enablers for supporting new ways of working. Service Business, 12, pp.525-550.
MSW, 2024. About [Online] Available at:<https://www.miltonsandfordwines.com/about-milton-sandford-wines> [Accessed on 26 January 2024] 
MSW, 2024. Browse wines [Online] Available at:<https://www.miltonsandfordwines.com/browse-wines> [Accessed on 26 January 2024] 
MSW, 2024. Company Profile [Online] Available at:<https://www.miltonsandfordwines.com/> [Accessed on 26 January 2024] 
Sadegh, M.H., Shah Hosseini, M.A. and Heidari, A., 2020. Extracting the Effective Factors on Corporate Governance Formation in Strategic Alliances with Focus on International Joint Ventures through Systematic Literature Review. Journal of Business Management, 12(1), pp.64-93.
Statista, 2024. Fruits and vegetables in the UK [Online] Available at:<https://www.statista.com/topics/8369/fruit-and-vegetables-in-the-uk/> [Accessed on 26 January 2024] 
Statista, 2024. GDP growth rate [Online] Available at:<https://www.statista.com/statistics/281744/gdp-of-the-united-kingdom/#:~:text=Annual%20GDP%20growth%20figures%20show%20that%20the%20UK,record%209.4%20percent%20fall%20in%20GDP%20in%202020.> [Accessed on 26 January 2024] 
Statista, 2024. Wine in the UK [Online] Available at:<https://www.statista.com/topics/8241/wine-in-the-united-kingdom/> [Accessed on 26 January 2024] 
The Global Economy, 2021. Political Stability of the UK [Online] Available at:<https://www.theglobaleconomy.com/United-Kingdom/wb_political_stability/> [Accessed on 26 January 2024] 
The New York Times, 2022. Was This $100 Billion Deal the Worst Merger Ever? [Online] Available at:<https://www.nytimes.com/2022/11/19/business/media/att-time-warner-deal.html> [Accessed on 27th January 2024]
The World of Fine Wine, 2023. The effects of climate change on wine production. [Online] Available at:<https://worldoffinewine.com/news-features/climate-change-wine-industry#:~:text=So%2C%20how%20does%20climate%20change,sooner%20than%20they%20used%20to.> [Accessed on 27th January 2024]
Wineeconomist, 2024. Climate change of the various places [Online] Available at:<https://wineeconomist.com/2021/03/23/material-risk2/> [Accessed on 27 January 2024]
Task 2
Arslan, B., 2018. The interplay of competitive and cooperative behavior and differential benefits in alliances. Strategic Management Journal, 39(12), pp.3222-3246.
Forbes, 2022. The Biggest Technology Trends In Wine And Winemaking. [Online] Available at:<https://www.forbes.com/sites/bernardmarr/2022/05/18/the-biggest-technology-trends-in-wine-and-winemaking/?sh=24d1de484e46> [Accessed on 27th January 2024]
Gov, 2023. Government supportive policies. [Online] Available at:<https://assets.publishing.service.gov.uk/media/5e9ff7aee90e07048c84e79f/Preparing_for_our_future_UK_trade_policy_Report_Web_Accessible.pdf> [Accessed on 27th January 2024]
Ibrahim, A.U. and Daniel, C.O., 2019. Impact of leadership on organisational performance. International Journal of Business, Management and Social Research, 6(2), pp.367-374.
Medium, 2023. UK wine Market : An Compehensive Overview. [Online] Available at:<https://medium.com/@sivasankarsmart6/uk-wine-market-an-compehensive-overview-8bf8bcb628e1> [Accessed on 27th January 2024]
Milton Sandford Wines, 2023. About us. [Online] Available at:< https://www.miltonsandfordwines.com/milton-sandford-wines> [Accessed on 27th January 2024]
Mohd Adnan, S.N.S. and Valliappan, R., 2019. Communicating shared vision and leadership styles towards enhancing performance. International Journal of Productivity and Performance Management, 68(6), pp.1042-1056.
MSW, 2022. SECRET FEASTS AT PERON NO.4. [Online] Available at:<https://www.miltonsandfordwines.com/events/secret-feasts-peron-no4> [Accessed on 27th January 2024]
MSW, 2022. What is happening within the company?  [Online] Available at:<https://www.miltonsandfordwines.com/what-s-happening> [Accessed on 27th January 2024]
Peace, A., Ramirez, A., Broeren, M.L., Coleman, N., Chaput, I., Rydberg, T. and Sauvion, G.N., 2018. Everyday Industry—Pragmatic approaches for integrating sustainability into industry decision-making. Sustainable Production and Consumption, 13, pp.93-101.
Statista, 2024. The volume of Wine market. [Online] Available at:<https://www.statista.com/outlook/cmo/alcoholic-drinks/wine/united-kingdom#:~:text=The%20volume%20of%20Wine%20market,be%2014.17L%20in%202024> [Accessed on 27th January 2024]
18

image3.png
A SMALL EXAMPLE OF MILTON SANDFORD WINES' CUSTOMERS

THE ‘ .
WHITE i) Tooeniy  mmsore

SPOON s stels





image4.png
miltonsandfordwines Follow Message

24 posts 276 followers 156 following

Milton Sandford Wines

We've been filling the cellars of some of the UK's top hotels, restaurants and gastropubs since 1990
The Old Chalk Mine, Warren Row Road, Reading, England RG10 8QS
@ www.miltonsandfordwines.com

B POSTS @ TAGGED





image5.png
- High power, Low Interest High Power, High
HEER *  Government Interest
o Suppliers *  Wineries
o Management
o Employees
Power e Social media
Platforms
Low Interest, Low Power High interest, Low Power
* Distributors o Buyers
o Delivery Agents
Low

Interest High





image6.emf
STRATEGIC 

MANAGEMENT SKILLS 

FOR SMES

Programme name: BA Leadership and Management 

Skills for the Workplace

Module name: Strategic Management for SMEs

Module number: BMSW6104

Student name:Ioan Francisc Tamas


Microsoft_PowerPoint_Slide.sldx
STRATEGIC MANAGEMENT SKILLS FOR SMES

Programme name: BA Leadership and Management Skills for the Workplace

Module name: Strategic Management for SMEs

 Module number: BMSW6104

 Student name:Ioan Francisc Tamas












image7.emf
Introduction 

• Leaders of an organisation are the guide who helps to provide a

mission and vision to the employees and create a conductive

environment which can support the growth of the employees and

the organisation (Ibrahim and Daniel, 2019). Milton Sandford

Wines Ltd. is a wine boutique SME in the UK which supplies a

wide range of authentic wines to various types of suppliers such as

restaurants, hotels and gastro pubs which is helping the company

to reach more potential customers. The purpose of this section of

the study is to highlight the main discoveries ofthe company MSW

associated with internal and external business environments and

the main stakeholders of the company. Moreover, the identified

issues of the business firm MSW will be discussed in this section

of the study report.
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Introduction 


Leaders of an organisation are the guide who helps to provide a mission and vision to the employees and create a conductive environment which can support the growth of the employees and the organisation (Ibrahim and Daniel, 2019). Milton Sandford Wines Ltd. is a wine boutique SME in the UK which supplies a wide range of authentic wines to various types of suppliers such as restaurants, hotels and gastro pubs which is helping the company to reach more potential customers. The purpose of this section of the study is to highlight the main discoveries of the company MSW associated with internal and external business environments and the main stakeholders of the company. Moreover, the identified issues of the business firm MSW will be discussed in this section of the study report.     
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Key Discoveries from the Study 

The strategic direction of the Company 

• The strategic direction of MSW is to expand its

business in the global market (Milton Sandford

Wines, 2023)

• The mission of MSW is related to making a fine

which satisfies the taste buds and makes a complete

list of wine

• The purpose of all activities and strategies of the

company is to offer luxurious quality to consumers

• MSW is focusing on outsourcing the different

quantities and quality of wines from different parts

of the world.
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Key Discoveries from the Study 
The strategic direction of the Company 



The strategic direction of MSW is to expand its business in the global market (Milton Sandford Wines, 2023)

The mission of MSW is related to making a fine which satisfies the taste buds and makes a complete list of wine 

The purpose of all activities and strategies of the company is to offer luxurious quality to consumers 

MSW is focusing on outsourcing the different quantities and quality of wines from different parts of the world. 









The mission and objectives of the company indicate that MSW is generally using the outsourcing strategy within the company to reduce the operation cost of the distribution process and increase efficiency in delivering the products of the company to the customers and the suppliers. To maintain efficiency in the supply process, the company has been providing training to customers to make the employees skilled in maintaining the quality of the products. To increase the presence of the company on digital platforms, MSW has incorporated digital marketing strategies which are helping the company in enhancing customer engagement with the company.    
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Key Discoveries from the Study(cont.)

External environment impacts on MSW 

• External environment analysis helps in utilising the

external business environment of MSW in the UK

• The stable political conditions of the UK are

supporting the growth of the company in the UK

• Supportive political culture for SMEs in the UK is

very helpful for the company to maintain its operation

process in the UK (Gov, 2023)

• The GDP growth of the UK helps increase the tariff

on the business of MSW

• Demands for fine wine among customers have

increased by 57% which is helping to acquire more

customers (Statista, 2024).
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Key Discoveries from the Study(cont.)
 External environment impacts on MSW 


External environment analysis helps in utilising the external business environment of MSW in the UK 

The stable political conditions of the UK are supporting the growth of the company in the UK

Supportive political culture for SMEs in the UK is very helpful for the company to maintain its operation process in the UK (Gov, 2023) 

The GDP growth of the UK helps increase the tariff on the business of MSW

Demands for fine wine among customers have increased by 57% which is helping to acquire more customers (Statista, 2024).  









The trade policies are helping with the internalisation process and the UK and EU trade policies are helping to foster a new relationship between the countries and help SMEs such as MSW with the business expansion process. The GDP growth in the UK and increasing customer demand for wine are providing an opportunity for the company to attract customers towards the company and increase the revenue of the company.     
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Key Discoveries from the Study(cont.)

External environment impacts on MSW 

• The growing demands among customers and supply

chain issues are solving with the help of technologies

and helping with packaging (Forbes, 2022)

• Milton Sanford Wine can face issues due to the data

protection process due to a lack of proper

infrastructure.

• Incorporation of sustainable practices within a

business is time-consuming and requires knowledge

regarding the process (Peace

et al.,

2018).

• The lack of proper training regarding sustainable

practices can affect the company in negative ways.


Microsoft_PowerPoint_Slide4.sldx

Key Discoveries from the Study(cont.)
 External environment impacts on MSW 


The growing demands among customers and supply chain issues are solving with the help of technologies and helping with packaging (Forbes, 2022)

Milton Sanford Wine can face issues due to the data protection process due to a lack of proper infrastructure.  

Incorporation of sustainable practices within a business is time-consuming and requires knowledge regarding the process (Peace et al., 2018). 

The lack of proper training regarding sustainable practices can affect the company in negative ways.  









The use of technological solutions is helping with the sustainable packaging process of the company making the level more sophisticated. The infrastructure of the data protection process for MSW is not enough which can be a threat to data theft and the company's reputation leading to legal issues. The leaders and the managers of the SME can incorporate sustainable business practices lessons in the training programme to make the employees more advanced and knowledgeable and this may help with the company evaluation process. 
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Key Discoveries from the Study(cont.)

Internal environment 

• The wines for the company are selected by expertise and

help in making the exclusive collection of MSW.

• The company has partnered with Secret Feasts which is

helping the company to distribute wines in the

neighbourhood of the Camden area (MSW, 2022)

• The leaders and managers of the company do not allow the

employees in the decision-making process which is a

weakness

• The availability of resources creates an opportunity for the

company to improve the quality of the wines

• Labour shortages in the supply chain and changes in

climate conditions can be threats to the company to

maintain quality services (Medium, 2023).
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Key Discoveries from the Study(cont.)
 Internal environment 


The wines for the company are selected by expertise and help in making the exclusive collection of MSW.  

The company has partnered with Secret Feasts which is helping the company to distribute wines in the neighbourhood of the Camden area (MSW, 2022)

The leaders and managers of the company do not allow the employees in the decision-making process which is a weakness 

The availability of resources creates an opportunity for the company to improve the quality of the wines

Labour shortages in the supply chain and changes in climate conditions can be threats to the company to maintain quality services (Medium, 2023).









The professional selection process and strategic partnerships are the strengths of the company whereas the lack of a collaborative working culture is the weakness of the company which needs to be improved by the leaders and managers of the company. However, resource availability is an opportunity for the company while climate change is a potential threat for the company.  
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Key Discoveries from the Study(cont.)

Strategic growth choices for the company 

• To mitigate the strategic issues in MSW, joint

ventures can be the best choices for the company

• Ajoint venture can help the company get access

to new markets and different distribution

networks (Arslan, 2018)

• This new strategic approach can help to access

new knowledge and have more specialised staff
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Key Discoveries from the Study(cont.)
 Strategic growth choices for the company 


To mitigate the strategic issues in MSW, joint ventures can be the best choices for the company 

A joint venture can help the company get access to new markets and different distribution networks (Arslan, 2018) 

This new strategic approach can help to access new knowledge and have more specialised staff  









MSW incorporate a joint venture strategy within the strategic management process of the company which will guide the company with the risk management process. Outsourcing strategies have been creating communication issues along with climate change and labour shortages while the use of the joint venture will help the company in building the strategic alliance.    



7



image1.png

Joint Ventures

CONTRACT

fxa













image13.emf
Key Discoveries from the Study(cont.)

Stakeholder management procedure of MSW 

• The external stakeholders of MSW are

suppliers, distributors, government bodies and

customers

• The external stakeholders of the company help

in managing the tariff and tax policies of the

company.

• The internal stakeholders of the company are

investors, managers, employees and directors of

the company (MSW, 2024)

• During the incorporation of joint venture

strategies, MSW need to align the strategies

with the vision of the stakeholders


Microsoft_PowerPoint_Slide7.sldx

Key Discoveries from the Study(cont.)
 Stakeholder management procedure of MSW 


The external stakeholders of MSW are suppliers, distributors, government bodies and customers

The external stakeholders of the company help in managing the tariff and tax policies of the company.

The internal stakeholders of the company are investors, managers, employees and directors of the company  (MSW, 2024)

During the incorporation of joint venture strategies, MSW need to align the strategies with the vision of the stakeholders  









The internal stakeholders of MSW have applied technological solutions in the operation process to manage the relationship with the external stakeholders of the company. The leaders and the managers of MSW are always trying to maintain transparent relationships with the external stakeholders to effectively manage the activities of the company. 
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Factors limiting the efficiency of the Company 

• Lack of proper leadership and management

skills is limiting the efficiency of the

company (MSW, 2024)

• The labour shortage in the supply chain is

disrupting the actions ofthe company in the

global market

• The lack of a proper technological structure

to protect the data of the company is

limiting the opportunity to gain the trust of

customers
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Factors limiting the efficiency of the Company 


Lack of proper leadership and management skills is limiting the efficiency of the company (MSW, 2024)

The labour shortage in the supply chain is disrupting the actions of the company in the global market

The lack of a proper technological structure to protect the data of the company is limiting the opportunity to gain the trust  of customers









Leaders within an organisation act as the road map for the company and encourage and motivate the employees to stay productive within the company. The lack of effective leadership limits the engagement and innovation of the employees. On the other hand, the lack of proper technical structure is limiting the expansion process.     
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The current issues of the company 

• During the outsourcing process, the company

faces challenges due to cultural barriers and

communication issues (MSW, 2022)

• The communication issues have negatively

affected the outsourcing process leading to the

consideration of new strategic approaches

• Supply chain disruption is the result of

outsourcing issues in the company

• The dominant culture at the workplace is

affecting the performance of employees
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The current issues of the company 


During the outsourcing process, the company faces challenges due to cultural barriers and communication issues (MSW, 2022)

The communication issues have negatively affected the outsourcing process leading to the consideration of new strategic approaches 

Supply chain disruption is the result of outsourcing issues in the company

The dominant culture at the workplace is affecting the performance of employees









MSW has been trying to increase the presence of the company in the global market through the strategic outsourcing process of the company however the communication barriers reduce the effectiveness of the process. These identified issues are an indication of a lack of proper leadership and management within the company which needs to be improved. 
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Recommendations 

• The leaders and managers can utilise the

visionary leadership styles in the operation

process

• The use of this leadership style will support

the collaborative approach and will allow

to building of strong relationships with the

stakeholders (Mohd Adnan and Valliappan,

2019).

• MSW can incorporate joint venturing

approaches to gain access to the market
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Recommendations 


The leaders and managers can utilise the visionary leadership styles in the operation process 

The use of this leadership style will support the collaborative approach and will allow to building of strong relationships with the stakeholders (Mohd Adnan and Valliappan, 2019). 

MSW can incorporate joint venturing approaches to gain access to the market 









To improve the functionality of the company, the management team of the business firm need to enhance the effectiveness of the internal process through proper leadership skills. The new strategic implication can help the company to resolve the ongoing process in the distribution process. 



11



image1.png














image17.emf
Conclusion

• The following study has discussed the current strategic

approaches of MSW and the way it is affecting the overall

operating process of the company. Moreover, the lack of

proper leadership skills is negatively affecting the morale

ofthe employees and the production process. The managers

of the company can change their approach to employee

management to foster a culture of collaboration. However,

this study has suggested the best recommendation for the

strategic development of the company.
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Conclusion


The following study has discussed the current strategic approaches of MSW and the way it is affecting the overall operating process of the company. Moreover, the lack of proper leadership skills is negatively affecting the morale of the employees and the production process. The managers of the company can change their approach to employee management to foster a culture of collaboration. However, this study has suggested the best recommendation for the strategic development of the company.
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WHAT'S HAPPENING

' The Club

: \ PRESTIGE

SECRET FEASTS AT PERON
NO.4

We have partnered with Secret
Feasts who are shining a spotlight
on neighbourhood restaurants in
the Camden area and we are

CLUB DEL VINO

Join us at Pizza Pilgrims Selfridges
for an evening of pizza and wine as
we take you on a culinary tour of
the Abruzzo region. We

CASUAL DINING

We will be attending the Casual

Dining event at the London ExCel.

on 14th-15th September
showcasing our wines from the
wonderful

UNDERGROUND RETURNS
2023

"The Cave dinner remains my best
dinner and wine experience of my
entire life...I've been telling
everyone about it”" Underground




