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Mr. A
Wembley, street no-8, London WC736MB

Dear Mr. A,
We are writing to express our interest that we are a group of professional barbershop owner with over ten years’ experience in salon industry. In our current role as salon director for 5 Guys salon and barber shop, we produce a wide range of services of hair treatment and styles to our customers.
We are skilled at producing the best services including hair spa, hair straightening and smoothening, colouring and cutting. In addition, we enjoy the early hours of a manager and always try to produce the early service to the clients. We enjoy the creativity in new age client’s choice and truly offer some unique services to our customers. We have been commended on our services and products by our past clients. We would love to bring our skills to the market by introducing our innovative services to our valued customers.
We are confident that we would be able to make a real difference in the barber industry with our talent and customer orientation. Please feel free to contact us at your earliest convenience to set up an interview to view our business plan. We look forward  hearing from you and thank you in advance for your consideration.
Sincerely,
The 5 Guys salon team
22 High Holborn, 
Holborn, London WC1V6BN


Executive Summary 
The aim of the study is to make a practical business plan of a new and innovative hairdressing and barbershop named ‘5 guys’ in 22 High Holborn, Holborn in London. In addition, the study will give a brief of business description and its product and services. The 5 guys are aimed to achieve the exclusive market in terms of the best customer services that is not provided by any competitor in Holborn area. The main goal of the business is to become a trusted salon that provides the clients a reliability and refreshment.
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 Student 1 (Mihaela Duciuc )
[bookmark: _Toc35295114]1. Skills and experience
[bookmark: _Toc35295115]Previous experience
5 Guys is a hairdressing salon for both men and women in order to provide world class grooming services and it uses high quality products for the services. It has been working for over 10 year in Croydon as a barbershop. This is the reason it has the experience of working for so many years in a metro city such as Croydon and it motivates the shop to open its another branch in Holborn. The management has been working on the field since 2000 that is the reason it helps the shop to provide the maximum outcome of the business in such a competitive market. The branch enables the clients to access the location easily by bus or metro.
[bookmark: _Toc35295116] Education and training 
Barbers mostly have educational and vocational training relevant to the business. Most of the barbers in our shop are high school diplomas and have completed barber training programs with over 10-year experience. In addition to the financial assistance, industry scholarships on financial division are one of the greatest advantages the shop has. The management has trained the barbers in the government sponsored training centre and has the license to open the shop. The technologist is an expert with a 4 year degree in computing and technology that helps the shop to enhance the advantage of technology and make it more relevant to the modern digital age.
[bookmark: _Toc35295117] Transferable skills, talents, or traits 
Teamwork is the most appreciated transferable skills to work effectively in a group to achieve the desired goals. The 5 guys shop has the potential to work in a team with effective productivity and proper communication. Leadership skill shows the initiative to access more in the market and the ability of leadership makes the shop more unique in this competitive industry. The members work for the shop from their core and have the quality of time management for all the clients that are visiting the shop. The barbers in 5 guys have such a talent to make the clients feel refreshed and energetic with the best quality products.
[bookmark: _Toc35295118]Gaps in skills, experience, or qualifications 
In the Croydon branch of 5 guys it is seen that the barbers cannot fulfil the demand of the growing customer needs. The training provided by the school was not enough, that is the reason the barbers did not meet the quality the clients demanded. The experience was not there for the management as well so that the lack of planning and strategies made an impact on the shop in Croydon branch.
In Holborn branch the management is more experienced and have arranged the quality training for the barbers in terms of meeting the growing demand in the industry. The skill gap analysis has been done by the management to identify the gaps in skills and qualifications and overcome them. The team determines the individual skills and hires external resources for the new services provided by the company. Considering the business objectives and market value of the company, the management thinks to survey the market and competitive analysis (barber-license.com 2020). In this industry communication and negotiation skills are highly required, for this the 5 guys especially trained the members to produce the best service to the customer.
[bookmark: _Toc35295119]2. Business Description and History
[bookmark: _Toc35295120]Business and objectives
According to Tiller (2016), a business must have goals and objectives to keep the business on the right track and direction in terms of their sustainable development. Running a barber shop has no difference in this discipline. A hair salon must have business objectives to achieve the outcomes and reach the target. 5 guys is a unisex hair salon and barber shop that have quite a few objectives to form a well put up salon in the town and build the business to reach the demand of the clients every time. 
· The salon has the goal to increase the marketing profit and limit the expenses. By reducing the expenses, the shop will be able to increase the profit rate in terms of business competitiveness. The objective is to set the increase rate of profit by 10% in each month and get at least 10 new clients in a month. The objective for reaching the profit goal is not done by reducing the quality of service. Using high quality products and technology and providing a vast range of services enable the shop to reach the goal and maintain the quality as well
· The shop has the objective to grow in a continuous manner in this competitive age. It is a goal to open few new branches soon in London and provide the services to not only the urban clients but also the rural clients. The business aims to provide service with proper efficiency and effectiveness. Objectives for achieving the goal are to hire more staff and train them within one or two months.
· The salon has the aim to offer great service to the clients so that they come back again and again to the shop. The objectives to reach the goal are providing customer discounts, membership with free of cost and rewards for referring new clients (business-plans.com 2020). Customer service is the most important part of a business and it should be in the top most priority list in any business organisation. 5 guys have the objective to reduce client complaints by 3 months and increase the number of clients within 6 months. 
· The employees are as important as the clients in a business organisation. 5 guys have the goal to set an example of making the best workplace environment for the employees. The objectives of reaching the goal that have been taken by the management, are providing proper training and guidance, arranging meetings for taking the feedback of all the employees and others. The management has also the objective to give incentives to the employees that perform well.
[bookmark: _Toc35295121] Business, outlining the different product(s) and/or service(s) offered
5 Guys shop is a hairdressing salon for both men and women in order to provide world class grooming services and it uses high quality products for the services. The 5 guys are aimed to achieve the exclusive market in terms of the best customer services that is not provided by any competitor in the Holborn area. The shop offers many services for both men and women in a relaxing atmosphere that help to reduce the stresses of life and recollect the energy. It also provides an environment to enjoy with the client’s friends and family. The products and services are discussed below:
Services:
Traditional and stylish haircuts are done by expert barbers. One step hair colour and keratin treatment is offered to the customers as well. Traditional razor shaves and modern trimmer are used for an exclusive shaving with hot towels and massage treatment. Various range of facials and peels for both men and women are there in 5 guys. Hair removal on arms, legs, neck is offered to the customers with proper use of technology and experts. Any type of hair spa, hair straightening, and smoothening are done in the salon. Accessories related to hair can be bought by the customers from the shop. The customers will be provided snacks and cold drinks while waiting outside the service room. 
Product:
High quality shaving creams and soaps are used for the shaving process for men. Hair gel, wax and branded shampoo are used for the hair treatment. 5 guys focus on the professional products and service to their customer. Hair grooming services and massages are done by using high quality products and tools with comfortable service.
[bookmark: _Toc35295122]Short Term Objectives
The short-term objective of the salon service includes taking control over the fast growing metabolism of the team and the method to implement for immediate growth of the revenue system. In the first six months the salon must ensure that every member has proper skills to improve the quality of customer service. Reducing the expenses and finding less costly equipment in one or two months are the key objectives of the salon. 
[bookmark: _Toc35295123]Medium Term Objectives
During the year, the management has the objective to train all the employees with proper guidance. In that time the salon has taken the initiatives to help each member to achieve their desired goals. The management has also taken objective to raise salary after the first month if the desired goal is reached.
[bookmark: _Toc35295124]Long Term Objectives
The salon has the goal to make every customer happy and satisfied on a daily basis. Keeping the environment of the salon safe and hygienic every day is a major objective to run the business for a long term. The taxation process and bill payment procedure have to be done within the due date and it has to be taken care of by the financial team of the organisation.
[bookmark: _Toc35295125]3. Business Structure
[image: C:\susmita\14th march\Fwd_ Business plan.jpg]
Figure 1: Business structure of 5 Guys Salon
Source: Created by learner
Financial head: The head of the finance has the charge to improve the financial health of the salon. According to Barr and McClellan (2018), the financial manager has the responsibility to prepare the survival budget and identify the sources of finance to start the business. It is the duty of the manager to prepare a proper balance sheet to forecast the sales of the business. Business activity report and cash flow diagram are prepared by the financial manager to meet the financial decisions. He also analyses the competitive edge of the market and makes complete strategy to reduce the cost and enhance productivity.
Marketing head: The marketing head has the responsibility to analyse the target customer and make approaches to pricing the products and services. It is the role of the marketing head to arrange meetings with the suppliers and take effective strategies to ensure the competitive trends in the market. The advertising is one of the duties that the head must do. The head looks after the promotional activities through social media, TV, radio, and printing leaflets to meet the business objectives.
Technical head: The head manages and takes care of installing hardware and software technologies and resolves any network problem regarding the service. The duty to install all the technical equipment, maintenance program and enabling the online booking service are taken care of by the technical head. 
Operational head: As per Yamashita and Kimura (2019), the management and operational head manages the whole team and makes them work together. He makes sure that the environment is workers friendly and hygienic for all the employees and customers as well. Training and guidance programs are arranged by the management to develop the skills of the employees to meet the customer need.
Sustainable manager: The social and sustainable managerial head has the role to develop and monitor the organisational strategies. Identifying the changes and measuring sustainable performance of the salon are the key roles played by the manager. 
Student 2 (Georgiana Iliescu)
[bookmark: _Toc35295126]4. Product and services
5 Guys provides hairdressing services for both men and women including haircut and styling for men and women. The hair cut service uses sulphate free shampoo and conditioners as the company is concerned towards the health of the customer’s hair. The sulphate free shampoo and conditioner helps to maintain the natural shine of the hair simultaneously it washes the dirt of the hair. It helps to keep the moisture of the hair as regular sulphate shampoo takes away the moisture from the hair (Vorster, 2018).The sulphate free shampoo helps to retain the original hair colour and it does not create irritation in the scalp. It can be applicable to sensitive scalps and every kind of hair. The Hair-cut services covers the broad range haircut of women  like short wavy bob, blunt cut, twists, bangs ,pixie cut , bob cut ,layers, front layers, feathered layer and so on along with personalized specification of customers (goingtrends.com,2020). It also includes various styles of men like fade and taper ranging from high, medium, or low fade, undercut, pompadour, quiff and so on along with the customized elements (menhairstylestoday.com,2020).

The salon provides hair colour service for both men and women along with highlighting, dip-dye, balayage and contouring technique with the help of the professionals. The rate varies for different types of hair colour technique like full head permanent colour, hull head bleach or half head bleach, scatter highlighting or full head highlighting or t-shape highlighting or semi-permanent colour of the hair.

Further, the salon provides hair spa service for both men and women. Hair spa is a type of therapy for the hair and it makes the hair healthy and strong. The advantages of hair spa is many like it nourishes the roots of the hair, reduce the dandruff, prevents fizziness in the hair and it is rehydrating process for hair. The salon uses the best hair spa products available in London with the consent of the customers. The salon can use any specific brand’s products if the customer has a preference or requirement to use a particular product, then the salon definitely serves the customer according to their need.  
The salon gives importance to the personalization or customization concept as it operates in a industry where every customer has their own requirement and it is very important for the company to achieve the customer needs in order to sustain in the market.
[bookmark: _Toc35295127]5. Market Analysis and Needs
[bookmark: _Toc35295128]Target Customers
The salon targets customers of age between 18 to 45 years as the hair colouring is trending in the London market where both men and women tend to experiment with their hair colour in 2019 (Eresia-Eke et al,2019). The young generation has more interest towards highlighting and experimenting with their hair style whereas the middle age people were more likely to go with traditional styles. The business is expecting average 400 customers per month throughout the year as there is 10years of previous experience. The business also targets to expand in different areas of London in order to serve more customers in London. 
The customers of the hairdressing industry face problems with the products used by the salon service thus 5 Guys use best brands like L’ Oreal ,Schwarzkopf, Bleach London and others and if the client mentions a particular brand then the salon will go for that (glamgeek.co.uk, 2020). Every salon does not have a hair stylist who can guide the client in their hair styling process. However, 5 Guys has its own hair stylist who gives attention to the individual customers. All the queries of the customers are met by the expertise that provides guidance to the customers regarding their haircut and styles. Hairdressing industry faces the problem of cleanliness as each customer takes a haircut and the place becomes dirty thus the business ensures instant cleaning of the floor after each haircut, so that the customers does not feel uncomfortable to sit in the salon.

The pricing strategy used by the business is competitive pricing as if the business over-priced the products then it can hamper the business as the customer can shift towards the services provided by the competitors. On the other hand, if the business under-prices the service then the customer can give less value to the services. Thus, it is important to keep the prices realistic to the customer otherwise customers cannot intake the service. The pricing strategy includes all the costs. Infect, the price includes the value of time as the service is time consuming. Customers in the hairdressing industry always do not go for cheaper prices as they want good service at a reasonable price that can make them good and satisfied. Thus, the price is reasonable and smart that can meet both the objectives of the customer and the business.
[bookmark: _Toc35295129]Market and competition
The information of market and competitors are collected from online through utilizing data from surveys conducted by different organization and personal experience of working in the industry. The hairdressing industry witnessed growth in the year 2016 in the UK as there 23% female who expense up to 19% on salon in a year. The survey showed the male grooming industry at the growth stage as there is 59% increase in male grooming services (startups.co.uk,2016).It was expected that there were than 13000 jobs created in the UK economy by the industry. The total value of the hairdressing industry in 2019 is £99,000. There are 43,000 business exists in the UK related to hair and beauty. The hair and beauty industry created more than £7 billion turnover in the year 2017(.The industry has seen a growth of 45% in the last five years and the hairdressing industry has higher rate of surviving after five years than any other business. There are approximately 25000 people who work in the hairdressing and beauty industry of the UK. There are 54% people working in the hairdressing industry are self-employed and there are 83% employees of the hairdressing industry in the UK (mhbf.co.uk,2019).Thus there is sharp growth in the hairdressing industry with increasing number of barbershops and salons in the UK. There is an increase in the self-employment over employment in the hairdressing and beauty industry. However, the frequency of hairdressing apprenticeships slows down in England.
However, the hairdressing industry is sensitive due to the political and economic situation of the UK after Brexit. A growing economy always increases the demand of hairdressing industry but after Brexit the disposable income of the UK people has been reduced that can lead reduction in the demand hairdressing service in the UK economy. The survey conducted in 2017 by salon services shows that 90% of the business in the UK can suffer due to Brexit. As per 2016 Britain Survey, there 78% operators are tending to save money rather than spending them which results in less visiting to salons (ibisworld.com, 2017). The uncertain economic situation encourages people to reduce their consumption of hairdressing services in the year. Thus, it can negatively impact the hairdressing industry of the UK due to uncertain economic circumstances, but the industry has seen growth in the year 2019 with increasing self -employment. The market study shows that the business is going to face high competition due to the existence of Hayato Salon, Jubiliee Hair Salon, Hairform Studio, and other salons in the Holborn area of London.
[bookmark: _Toc35295130]Competitor Analysis using Swot
SWOT analysis of Hayato Salon
	Strength
	Weakness

	Hayato Salon provides unique service as they are based on Japanese hair care.
They have shops in Tokyo and New York.
The gives importance to customer’s demand and they belief in listening and focussing on their customers. They have unique stylist in their shop.
They have well trained stylist stuff.
	The expense of the services provided by the salon can be found to be expensive by the client who looks for reasonable price services.
The less focus of the company on marketing strategies.

	Opportunity
	Threats

	The salon gets many media coverage which creates awareness about the existence of the brand. 
The Instagram profile showcases their providing services to their clients which looks promising and creates further opportunity to take their service (instagram.com,2020).
	Brexit can impact the salon as it creates uncertain economic situation in the UK where people tends to save more and reduce the consumption of the expensive salon service. Then it becomes a threat for the salon.




Table 1: SWOT analysis of competitor 1: Hayato Salon
(Source: created by learner)

SWOT Analysis of Jubilee Hair Salon
	Strength
	Weakness

	The worldwide experience of the salon as they have shops in Japan, Korea, and UK with proficiency in various languages like English, Chinese, Japanese, Korean.
They have experience over the decade.
The prices are reasonable of the services provided by the company.
	The social media account of the salon does not include too many evidence of their service to their customers and they have less popularity in the social media in terms followers. It is a weakness of the company in the social media era. 

	Opportunity
	Threat

	 The proficiency of the salon in different languages creates opportunity to serve more customers without having language barrier and it adds to the opportunity of the market.
	The major threat is high competition in the Holborn area of London as there are many other salons located in that area and the threat of new entrants in the market is high which adds challenges to the company. 


Table 2: SWOT analysis of competitor 2: Jubilee Hair Salon
(Source: created by learner)
SWOT Analysis of 5 Guys
	Strength
	Weakness

	The ten-year experience in the previous branch adds value to the company.
The price of the hairdressing service is reasonable, and it is a unisex salon as there are few unisex salons exists in the Holborn area of London. 
The trained professionals of the company.
	The Salon does not have international experience unlike the competitors in the area that can be weakness of the company.

	Opportunity
	Threat

	The marketing plan of the salon can create opportunity in the market as it helps to generate awareness about the opening of the salon.
The growing statistics of the hairdressing industry creates further opportunity for the business.
	The key threat of the business is competition as there are already many hairdressing service providers exists in the area.
It is true that the hairdressing industry has grown but some economist belief that it can saturated also. Thus, the threat of saturation exists in the market (theguardian.com, 2016).



Table 3: SWOT analysis of 5 Guys
(Source: created by learner)
[bookmark: _Toc35295131]Promotion of business
Online is the new trend for promoting the business of services in the hairdressing industry as people get inspired from the online styles trends by celebrities or other influencers.  Websites help the customer to get the required information about the service like charges and location (Lee et al., 2018). It also provides information about the stylists and the offers in the shop. Further it will help to provide this information for the new shop in Holborn. The company has planned to conduct online marketing to promote the business, so that the company gets to know about the shop in the Holborn area and visits the website for more details. Online promotion means advertising the company through major beauty blogging sites or advertising through utilizing YouTube bloggers as they help to reach more people. Leaflets can be used for promoting the salon in the local area, so that the people can get to know about the opening of the salon. Social media promotion is the must nowadays as major people use social media and gather information from social media (Vaccari et al., 2018). Thus, the social media profile of the company shows the interiors and the facility of the business that it will provide to the customers along with the experience of the customers of the previous branch. The websites of the company help to generate business as it has online booking facility and it is expected that it will create more business in the future also.


Student 3 (Maria C Paduraru team leader)
[bookmark: _Toc35295132]6. Operations 
[bookmark: _Toc35295133]Key suppliers and the key relationships for the purpose of carrying out the business 
Supplier / Relationship 1
Feel unique:
Suppliers are essential for the business purpose as it is the role of the supplier to provide the high-quality goods or products from the manufacturers to the retailers at a good price for running of the business. 5 Guys Hairdressing and Barbershop has been operating the business in the last 10 years in the area of Croydon in UK. The company has taken the major initiative to launch a new shop in the area Holborn for the better profitability. In order to enhance the reputation of the shop in Holborn, 5 Guys need to create a suitable relationship with the various suppliers who will be responsible for supplying the goods related to the hairdressing and the various beauty products alongside equipment’s. Feel unique has been chosen by the shop as the company supplies high quality physician recommended beauty brands to the various salons of Holborn. 5 guys have the objective to make the business highly sustainable in nature (Feelunique.com, 2020). The relationship with this supplier is needed to be maintained by the barbershop 5 guys. It can be observed that this shop has the tendency to use the branded hair styling and shampoo products. Therefore, Feel Unique is the most suitable supplier for supplying the shop the hair and the skincare products from high level brands both for men and women. Hair and skin care salon goods of the Brands like Huda Beauty, Claudalie, Elemis are provided by this supplier to the barbershop 5 Guys. The products for the hairstyling are highly preferred by the shop and therefore, most of the hair wax products and the products of hair colours are supplied by the supplying company Feel Unique. On the other hand, the hair shampoo and conditioning products of John Frieda are also purchased by the barbershop from this supplying company. 
Organisation Relationship Status
5Guys prefer this supplier as the products, which are provided by this particular company are made up of natural ingredients. In the past 10 years, this supplier company has provided high quality and branded hair products to the shop.  The shop operates in Croydon and at the time of operating the business in this location, 5 Guys maintained a high level of supplier relationship with Feel Unique. The relationship has major relevance in the supply of the hair goods as the shop has been successful to negotiate the delivery charges with the supplier company. Therefore, due to this, the products are delivered to the shop at a very low delivery cost. Even the company has provided the benefit of buy two get one free offer to the barber shop in order to enhance the rate of supply by the firm. It can be thereby be indicated that Feel Unique is one of the most significant supplier of the company that can be highly important for providing more branded hair products in the future for the increment of the long term relationship between two (Feelunique.com, 2020). 
Service provided Key terms of relationship
There are types of relationships, which can be observed at the time of analysing the relationship terms between the supplier and the organisation. In this business plan, it can be identified that the strategic alliance relationship has established between Feel Unique Supplier Company and 5 Guys. The company supplies the hair products to 5 Guys at a reasonable price and by taking low delivery charges. Based on the supply of the hair product, it can be said that the products, which are provided by Feel Unique are only provided to 5 Guys. Therefore, the development of the long-term relationship is highly applicable in between Feel Unique and 5 Guys. On the other hand, the Supplier Company has the major tendency to share the information regarding the new products of the brands with this barber shop in order to supply the latest products to the shop. This can be majorly suitable to attract the new customers in the shop for both the men and the women sections. 
Supplier / Relationship 2
Salon Supplies:
This is one of the most well-known e-commerce sites in UK that is preferred by most of the beauty and hair dressing salons as the online company supplies high quality hair dressing and barbering equipment’s to the shops at a very affordable price with less delivery charges. It has been seen that 5 Guys has created a sustainable relationship with this online company. Many products like the trimmers, Clippers, Barbering kits, Blades, Razors, Combs, Brushes and the other Barbering Equipment’s are supplied by this e-commerce company to 5 Guys in the alternate months per year (Salonsupplies.co.uk, 2020). It can be analysed that this shop changes the products everyone month for the proper maintenance of the products usability to a great extent. 
Organisation Relationship Status
On the basis of the products, which are supplied from this e-commerce company to this shop, it can be said that one of the best suppler manager of this company is focused in communicating the barbering and hair dressing equipment’s to this shop. The hair dressing equipment’s like the scissor accessories, thinners, extensions, hair Dryer, Hair Straighteners, and many others hair styling equipment’s are supplied by this company to the shop. The high sustainable qualities of the goods are long lasting and have provided the suitable services to the customers in the shop (Salonsupplies.co.uk, 2020). Therefore, this has created a long-term relationship with this supplier company with the enhancement of the trust to a great extent. 
Service provided Key terms of relationship
It can be observed that the Supplier Company has provided high range of services of supplying the hair dressing and the barbering equipment’s to the Barber shop 5 Guys. On the basis of the above discussion, it can be seen that the company. Due to the high level to the shop by this company a long term-based relationship has developed between them. Regular purchase type relationship can be observed in this case. On this basis, high rate of discounts is provided on the purchase of large number of products by the 5 Guys. However, Salon Supplies have been supplying the equipment’s to the other competing shops. Therefore, the relationship can be regulated on the number of sales by the Supplier Company to the shops. 5 Guys has highly relied upon the products of this company and has developed the suitable professional relationship for running the business in a sustainable manner. 
Supplier / Relationship 3
Direct salon Furniture:
Another most important supplier of the barber shop is the furniture, which are placed in the shop to raise the standard of the services and in order to drive the attention of the customers. Direct Salon Furniture is the Supplier Company that has provided the furniture products to the shop. There are various products like the Beauty Threading Chairs, barber mirrors, barber chairs, barber pole, barber storage units, Backwash Chairs, salon stools and many others. All these furnishing equipment’s are highly important for the improvement of the services of the shop. The company has provided the suitable services of refurbishments of the furniture in the various spaces of the shop (Directsalonfurniture.co.uk, 2020). The cost of this service depends on the number of products, which are supplied to the company.  It has been observed that large numbers of furniture are purchased by the client that is 5 Guys for the decoration of the shop. Therefore, the company has provided free services to the shop frequently that has developed the suitable relationship the supplier firm and the barber shop. The leasing agreement has been provided to the shop with 48 hours of the purchase of the products. 
Organisation Relationship Status
As the Supplier Furniture Company provides free leasing service to the salon on the basis of the contractual agreement, it can be said that the relationship is highly reliable and effective between them. It can be seen that the shop has to deposit only 20% of the payment before the delivery of the purchased products or rather can be said the supplied furniture products. The instalments of the payment are acceptable for the Supplier Company. The Company charges the rest of the instalment after finishing the process of leasing the furniture in the shop by creating the innovative designs in the interior part of the shop. Therefore, due to this service of the supplier, the company has gained trust and the long-term relationship with the shop.
Service provided Key terms of relationship
The supplier company has provided wide range of services to 5 Guys based on the payment facilities and the free services for the installation of the furniture products in the shop. Therefore, this service has enhanced the reliability of the shop (Townsend, 2017). The shop has chosen this company as the regular supplier due to the high-quality furniture products based on the barbering and the hair dressing furniture. 
Other operational considerations
The use of the suitable marketing and accounting are another form of operations, which are highly beneficial in the shop to maintain the profit and the growth sustainability. The marketing operations can be developed through the digital advertisements process and through the email-marketing process for raising the promotional activities very much. On the other hand, the accounting operation can be suitable to maintain the monthly budgeting of the shop including the purchasing of the equipment’s, furniture and the hair dressing products. The account manager is needed to be recruited for the maintenance of the daily accounts of the shop in order to reduce the risk of financial loss in the future. 
[bookmark: _Toc35295134]Employment of the staffs
5 Guys have employed five employees for running the business. The number of employees is required to be increased to provide more attention to the customers at the same time. One employee of the shop has the duty of providing the service of shampooing the hair of men and women both.  Two employees are engaged in providing the barbering service and other hair dressing services like the hair cutting, hair colouring and hair styling. One of the employee has the task to answer the phone calls from the customers, to take the appointments and make the customer feel good in case they have to wait and the last employee has the financial part. 
[bookmark: _Toc35295135]Number of staffs
The numbers of staffs in the shop recently are five. However, this business plan can be suitable to increase the number of staffs in the future for the growth of the profit and the customers in the shop to a great extent. 
[bookmark: _Toc35295136]The key staff roles within the business 
Hairdresser: This staff has high skill in providing new styles to the hair of the men and women by curls or by straighten process. He provides the role of enhancing the patterns of the hair of the customers, hair cutting and hair colouring (Shendell et al, 2018). 
Hair shampoo specialist: The skill of applying shampoo and conditioner to the hair in a suitable manner for the proper level of application (Townsend, 2017). 
Beard stylist: the role of providing new styles to the beard for the men. 
Receptionist: Has the duty to take care of the customers how long they are in the salon, before and after the service is provide 
Accountant: has the duty to do the financial part as well as any paperwork needs to be done 
[bookmark: _Toc35295137]Operate location of the business
The business will get operated from the work hub. It cannot be considered as the home business as there is already one branch present in Croydon and another branch has been operated in Holborn, London. Work Hub is the suitable place for operating the business as this can be suitable to enhance the attention of the customers.
[bookmark: _Toc35295138]Considerations of laws and regulations
The regulations like the Equality Act 2010 will be maintained in the shop to provide equal services to all the customers as the shop is Unisex salon. On the other hand, the consideration of the legislation Fair Trading Act 1973 is applicable for the shop to develop the ethics and policies for the maintenance of the fairness in the process of business. 5 Guys is registered with HMRC Company House 
[bookmark: _Toc35295139]Need of the insurance
The product liability insurance and property insurance are highly important for the starting of the shop in Holborn area in order to secure the future of the business. The insurance is also necessary to protect the shop from the future disruptions (Eresia-Eke et al, 2019).



Student 4 (Lavinia Ghiuro)
[bookmark: _Toc35295140]7. Technology Plan
Technology is the key equipment of changing the way of interacting with the customers in a salon business. 5 guys salon has the innovative technology plan to improve the communication system and advance technology used to serve better hair treatment to the customer. One tap on the mobile phone is needed to access the service of the salon, through the social media page and official website the customers can book the date of their service online. The QR code and mobile tags are used to launch a perfect hair smoothening system. The salon is ready to use the mobile tags in advertisement to connect the customers with their personal choice.
The tool of hair colour treatment is planned to use as the tool gives more accurate colour mixing than the traditional approach. The technicians have placed the tool and there are experts to provide proper guideline to the new stylists to make innovative formulas to keep the track of every suitable colour. The blending system includes card scanner, LED screen touch monitor and colour management software to provide the best service to the clients. The system also helps to keep the consistency of the colour and does not allow the colour to be oxidised.
Webcam is the most needed equipment for any shop or store. The 5 Guys salon has planned to install a webcam and CCTV camera for the customer's safety and record. It also helps to shoot clients indicating videos and post them in social media for further advertisement. The webcam portal helps the salon to provide online training to the workers. The CCTV cameras are planned to be installed as these are much needed for the security purpose. 
The clients online through the official website of the salon can do appointments. The open appointment technology enables the opportunity to reach a vast amount of people of similar interest. In this era of technology, the easy booking and cancellation enhance the salon service to an extent. The online booking system with less amount of internet charge enables the service of the salon to reach the maximum number of customers within a short period. 
The marketing integration through email confirmation is relevant in terms of communicating with the customers. The e commerce function of the salon has been developed to integrate the marketing strategies in terms of business developments. The technical manager has planned the communicating platform that includes the process of downloading client’s preference and appointments and the customer feedback analysis. 
The technical head has planned to analyse the use of online survey of customers. It enables to collect the clients’ experiences in accordance with the service provided by the salon, the impression of the job done by the expert barbers and the salon’s information. It has been planned to provide a customer feedback portal to survey the clients’ experiences in the salon. 
[bookmark: _Toc35295141]8. Management and organization
Management is the process of making different people work together towards a common objective of the organization (Rothaermel, 2016.). It helps the organization to make the maximum usage of the available resources though planning, organizing, staffing, directing, and controlling all the operation of the organization. It provides guidance to the staff of the organization and specifies their job responsibility in the organization, so that the employees know what to perform in the workplace. Management is very vital for an organization as it gives a sense of safety and security to the employees of the organization (Friend, 2017). The management becomes effective in the organization when it interacts with different departments of the company to achieve the objectives. The staff of the organization try to meet the goals within a given time for overall improvement of the productivity of the organization. Effective management allocated the job in such a way that it does not create burden on the employees and employee can perform the task efficiently. Management always tries to maintain a positive working environment in the organization to make it effective and efficient. The process of developing a proper management in the organization is planning the business at a first stage where objectives of business are set (Grol and Wensing, 2020). Then the organization needs to gather relevant information to fulfil the objectives of the business and select proper people for performing the task of the employees. The next step is guiding the selected staff in the organization, so that they can perform their job appropriately and the last step is controlling measures where the performed tasks are compared against the set objectives in order to identify the deviation in the performed job. It helps the organization to make further improvement.
5 Guys serves in the hairdressing industry and it does not have too many departments to manage the whole organization. The salon owner takes all the managerial decisions regarding business expansion or financial decisions including investment for different purposes like marketing, interior of the shops or purchase of hairdressing equipment for the shop and others The salon owner are trained in this profession thus they provide guidance to the new professionals who joined the organization. Thus, the new employees get guidance from the expert professionals. There is a salon manager in every shop who looks after every activity of the salon including tracking the number of customers every day in the salon, the amount of business generated in the shop and welcoming the customers and ensuring their needs are achieved in the organization. There are 3 stylists in the shop who serve the customer as they are trained professionals who have expertise in their job. There are 2 senior stylists in the salon who look after the job of the stylist and ensure the customers are served properly. There is one junior stylist in the shop who assists the stylist in the shop and performs tasks according to the needs of the stylist.
[bookmark: _Toc35295142]9. CSR policy and framework for 5 Guys Hairdressing and Barbershop
[bookmark: _Toc35295143]Introduction to Corporate Social Responsibility (CSR)
Corporate social responsibility refers to the ways in which the profit-making companies regulate their activities for ensuring that all concerned business activities has a wholesome impact on the society. The basic determination behind development of CSR policy is that the company work ethically give regard to all forms of human rights as well as consider the social, economic as well as environmental impacts of what is done in course of a business. Bauer (2018), holds that the profit-making organisations should be trying to meet, as well as exceed the relevant legislations. In case, if legislations do not exist in a specific area, the organisation needs to ensure that if there are no appropriate legislations in a category of service, the owners are still expected to deliver their best service in that regard. For evidence, the employee base in the service category of the salon is not much stratified. Hence, it will create issues in respect of disbursement of benefits and compensation. Nevertheless, it is expected in this regard that the company will still be implementing the best policies and employee welfare schemes for the service employees. 

5 Guys Hairdressing and Barbershop is committed towards ensuring that any of their business undertakings will be conducted as ethically as possible by following basic protocols, as directed below.
[bookmark: _Toc35295144]Who we are and what we do?
5 Guys Hairdressing and Barbershop is a unisex salon with a range of services under hair cutting, grooming and make up categories. The business objectives compliment the delivery of best in class services to the customers. 
Value statement for CSR service delivery:
· Inclusiveness: respecting people, commitment towards equality as well as community growth alongside value diversity
· Participation: giving value as well as recognising contribution of the stakeholders in relation with the internal as well as communities
· Quality: striving excellence by means of continuous improvement

In this regard, it can be highlighted that the company should be also inclined to relieve profit sharing to a sumptuous extent. 
Profit sharing goals:
· Deliver 5 to 8% of the statutory and earning profit for community welfare (the schemes for community welfare should follow)
· 15% of outstanding profits should be divided among the employee base (permanent and contractual staff working for more than 6 months)
· Delivering free service for first appointment to children under 5years  in local communities. 

[bookmark: _Toc35295145]Looking after Employees
In order to ensure that the company produces loyal as well as productive staff, it should be ensured that along with salary and compensation the 5 Guys Hairdressing and Barbershop also needs to provide the staff with a good working environment and other personal benefits. Since there is no fixed lineage of staff at the salon, it will be easier to cater to the individual benefit needs of the staff at the salon. 
· The company needs to comply with the Human Rights Act 2010 and provide employees with a minimum wage above 9 pounds per hour wage rate. Again, in order to comply with the Modern Slavery Act 2015 the company needs to provide with personal benefits like maternity or paternity benefits and drop and pick-up facilities for specific employees, for evidence the female staff operating in the shop for longer hours (LeBaron and Rühmkorf, 2017). 
· There should be health and safety protocol in the 5 Guys Hairdressing and Barbershop. There is supposed to scope of compensation for primary health care of employees if they are harmed ‘in any way or the other at the time of their working.
· 5 Guys Hairdressing and Barbershop has a specialised policy for handling the HR related issue. As a small organisation, the companu does not have a discrete HR team, rather an individual HR professional. The individual is responsible for organising meetings with the respective professional members to cater to the issues faced by them in coyrse of working
· 5 Guys Hairdressing and Barbershop also have a policy for team building activities. On every Sunday they have a activity like pot-luck, team feasts or dine outs for enhancing team building and team bonding. 
[bookmark: _Toc35295146]Looking after Customers
It is important for the salon to look after customers. This is needed in order to enhance the satisfaction rate of the customers. This helps in providing sustainability to the customers. It is needed in order to create a long-lasting impression among the customers regarding the business (Harvey et al., 2017). The customer faceted CSR strategies of the company are as follows:
· In order to ensure the safety and security of the customers, they ensure that the products used for service are clean, sterilised and adaptable to the skin type of the customers.
· The salon also has the facility of providing free to home service for the children as well as the elderly customers 
· As a part of the communication strategy, the company helps out the individual customers by allowing them to book appointments so that they do not have to suffer for an enormous waiting tine. 
[bookmark: _Toc35295147]Suppliers’ CSR aspects 
As a part of the CSR prospects faceted to the suppliers, the salon has a strategy of working with a streamlined base of suppliers, who supply them with the different aspects of service equipment as well as cosmetic products (Yu et al., 2019). The suppliers have in place a statutory help policy faceted to the development of suppliers’ personal lives. They get term bonus and annual sales dividends for their loyalty towards the company. 
[bookmark: _Toc35295148]Protecting the Environment
In order to implement a policy for salvaging environmental risks, the 5 Guys Hairdressing and Barbershop, has developed some in place policies. These are: 
· Ensuring waste reduction regular waste composting
· Whether you measure water usage or implement any water saving measures.
· Ensuring minimal usage of water and conducting majority of services without usage
· Sending off machine waste for recycling 
· Encouraging eco-friendly transport by providing better carpool service for employees
[bookmark: _Toc35295149]Community Engagement
The following community welfare services are also provided as a part of the CSR strategy. These are: 

· Allowing 1-day free service to community children in terms of hair care and hair cutting service 
· Support local charities by engaging staff in donation activities in the local community
· Employing and training local people to create chances of local employment. 
[bookmark: _Toc35295150]Student 5 (Sorin Ivanus)
10. Financial Plan 
[bookmark: _Toc35295151]Sources of Finance of the business entity
The source of finance of an organisation is used to denote the significant sources, which are normally used in order to provide proper financial support to an organisation in order to conduct its business performances in a more significant manner. According to the general accounting principles the overall level of organization's financial condition or sources can be categorised into two different groups. Those are the internal financial sources and the external financial sources. The internal financial sources are used to present those sources that are noticed within the business ambit. Whereas the external sources are used to present the significant finance sources of finance from outside of the organisation
In the present business scenario, the overall internal sources are related to retained earnings, sale of assets and through cost reductions. However, the external sources are presenting the long term, short terms and the medium financial resources. 
· Retained earnings: It is used for the purpose of presenting the available resources of the organisation, which are normally saved in under reserve accounts of the organisation. It is basically a volume of profit from the previous accounting year.
· Sale of assets: For the purpose of maintaining sustainability approaches in the entire organisation, sometimes the managerial department sells some of its less valued assets for generating significant cash amounts in accordance with the organisation's expectations. 
· Cost reduction: In the present business condition if an organization is used to reduce the overall cost of its manufacturing it will be able to generate significant cash amounts, which will be considered as the financial assets of the organization in the preceding time period. 
· Share and debentures: Sometime to enhance the present level of finance an organization is used to issue different share amounts for increased the overall value of organisations share and debentures so that the overall liquidity position and also the performance ability of the organisation can be significantly developed. 
· Bank Loan: It is considered as one of the most significant sources of finance for a business entity in order to conduct the overall business performances in a convenient manner. However, on behalf of the loan amount the organisation has to pay a certain volume of interest to the bank on a time basis. 
· Creditors: Some of the organisations are also taking a significant volume of amount borrowed from the creditors in order to mitigate the certain financial burdens. For such reasons the creditors are also considered as a significant source of finance for an organisation. 
[bookmark: _Toc35295152]Income statement of the business entity
The overall financial success of an organisation basically depends on the significant performances of it in a systematic manner. According to the basic accounting principles the Income statement of an organisation is basically used for the purpose of presenting the overall financial performance of an organization during a time period. Along with such through the application of this statement the overall level of profit abilities of a business entity can be easily evaluated by the managerial person of an organisation. In the present business scenario, for the purpose of providing the significant financial performances of this anticipated barber shop, this forecasted financial statement has been provided. 
Computation of Income statement of the organisation for the present financial year
	Incomes
	Amount

	Members fees
	120600

	Insurance commission
	58000

	Sales to members
	30000

	Competition and event income
	41000

	Magazine advertising and sponsorship income
	20000

	Investment income and interest receivable
	15000

	Other income
	18500

	Total income
	303100

	Expenditure
	Amount

	Direct membership services
	50000

	Meeting costs
	12000

	Affiliation fees and subscriptions
	5400

	Competition and event costs
	7000

	Publicity and promotional costs
	8500

	Honoraria
	2500

	Staff costs
	4500

	Premises and office equipment costs
	6500

	Administration costs
	1200

	Irrecoverable VAT
	1200

	Insurance premium tax
	650

	Total expenditure
	99450

	
	

	Net profit before tax
	203650

	less: Corporate tax
	2900

	Net profit 
	200750


[bookmark: _Toc35295153]Balance Sheet of the business entity
The balance sheet of an organisation is used to present the overall financial results of the organisation during a significant time. In other words, through the application of this statement an organisation is basically presenting their overall balance of assets and liabilities in order to conduct the overall business significantly. However, the assets side of the balance sheet is used to present the tangible, intangible and the current assets of the organisation. Whereas, the liabilities are used to present the capital, current liabilities and the capital value of the organisation in the present business scenario. The current assets are used to present the level of current liquidity of the organisation in order to conduct the overall business performances in a systematic manner. Whereas the current liability is used for the purpose of presenting the significant volume of creditors, to whom the organisation must pay back. Along with all the significant approaches in the present market and business scenario, the overall volume of organisations’ assets and liabilities are as follows. 
Computation of balance sheet for the year ended 2019 and 2020 
	Assets
	 
	2020
	2019

	Current Assets
	 
	 
	 

	 
	Cash
	         	1,06,950
	        85,000

	 
	Accounts receivable
	            	20,000
	              	25,000

	 
	Inventory
	            	10,000
	              	10,000

	 
	Prepaid expenses
	              	2,000
	                	5,000

	 
	Short-term investments
	 
	 

	 
	Total current assets
	   1,38,950
	        1,25,000

	Fixed (Long-Term) Assets
	 
	 
	 

	 
	Long-term investments
	            	10,000
	              	10,000

	 
	Property, plant, and equipment
	            	25,000
	              	25,000

	 
	(Less accumulated depreciation)
	            	(2,200)
	               	(2,000)

	 
	Intangible assets
	 
	 

	 
	Total fixed assets
	     32,800
	33,000

	Other Assets
	 
	 
	 

	 
	Deferred income tax
	 
	 

	 
	Other
	 
	 

	 
	Total Other Assets
	 $                  	-
	 $                     	-

	 
	 
	 
	 

	Total Assets
	 
	 $          1,71,750
	 $            1,58,000

	 
	 
	 
	 

	Liabilities and Owner's Equity
	 
	 
	 

	Current Liabilities
	 
	 
	 

	 
	Accounts payable
	            	18,000
	              	15,000

	 
	Short-term loans
	              	5,000
	                	5,000

	 
	Income taxes payable
	              	3,000
	                	2,500

	 
	Accrued salaries and wages
	              	6,500
	                	5,600

	 
	Unearned revenue
	              	5,000
	                	4,500

	 
	Current portion of long-term debt
	              	6,000
	                	5,600

	 
	Total current liabilities
	 $             43,500
	 $       38,200

	Long-Term Liabilities
	 
	 
	 

	 
	Long-term debt
	            	30,000
	              	18,000

	 
	Deferred income tax
	              	5,000
	                	5,000

	 
	Other
	            	20,000
	              	18,500

	 
	Total long-term liabilities
	 $             55,000
	 $        41,500

	Owner's Equity
	 
	 
	 

	 
	Owner's investment
	            	58,000
	              	58,000

	 
	Retained earnings
	            	11,000
	              	19,000

	 
	Other
	              	4,250
	                	1,300

	 
	Total owner's equity
	 $             73,250
	 $          78,300

	 
	 
	 
	 

	Total Liabilities and Owner's Equity
	 
	 $          1,71,750
	 $            1,58,000


[bookmark: _Toc35295154]Cash Flow Statement of the business entity
The cash flow statement of an organisation is used for the purpose of presenting the overall financial statement of it relating to the liquidity approaches. In other words, through the application of this particular accounting statement the managerial department of the organisation would be able to present the overall generated cash or liquidity of the organisation and also able to present the outflow of cash in the present business situation. The cash flow statement of an organisation is basically used to present three different sources of finance from which the overall cash can be generated on a performance basis.
Those are Cash flow from operating activities: It is used for presenting the overall generated cash from the business performances during a significant time period. Along with the incomes, it also presents the significant volume of cash outflow during the period of conducting the business performances. Such expenses are normally related to the business expenses in order to conduct the significant business performances. Following the same manner, the cash flow from investing activities is used for the purpose of presenting the significant cost relating to the sale of properties and also the purchase of properties expenses. However, the cash flow from the financing activities are used to present the significant cost relating to the share issued and other significant loan and dividend amount payment related cost in order to generate significant business generated cash flows for a significant time period. 
Here, in this report for the purpose of presenting the significant volume of cash flows for a particular time the relevant accounting principle are duly followed. Here, the cash flow statement for the year 2019 is presenting the accounting statement in the current financial year. However, the overall cash flow statement of the organisation is presenting the anticipated financial statement during those particular periods in accordance with the present marketing scenario, inflation rate and also some other relevant factors that probably influenced the overall financial condition of the organisation during the upcoming financial year. 


Computation of Cash flow statement for the year ended 2019, 2020 and 2021
	 
	For the Year Ending
	31-12-2019
	31-12-2020
	31-12-2021

	 
	Cash at Beginning of Year
	20,000
	85,500
	1,06,950

	 
	Cash at End of Year
	85,500
	1,06,950
	1,30,545

	 
	 
	 
	 
	 

	Operations
	 
	2019
	2020
	2021

	Cash receipts from
	 
	 
	 
	 

	 
	Customers
	6,93,200
	7,62,520
	8,38,772

	 
	Other operations
	 
	 
	 

	Cash paid for
	 
	 
	 
	 

	 
	Inventory purchases
	-2,30,000
	-2,90,400
	-3,19,440

	 
	General operating and administrative expenses
	-1,12,000
	-1,23,200
	-1,35,520

	 
	Wage expenses
	-1,23,000
	-1,35,300
	-1,48,830

	 
	Interest
	-13,500
	-14,850
	-16,335

	 
	Income taxes
	-32,800
	-36,080
	-39,688

	Net Cash Flow from Operations
	 
	1,81,900
	1,62,690
	1,78,959

	 
	 
	 
	 
	 

	Investing Activities
	 
	 
	 
	 

	Cash receipts from
	 
	 
	 
	 

	 
	Sale of property and equipment
	33,600
	36,960
	40,656

	 
	Collection of principals on loans
	12,000
	 
	 

	 
	Sale of investment securities
	 
	 
	 

	Cash paid for
	 
	 
	 
	 

	 
	Purchase of property and equipment
	-75,000
	-82,500
	-90,750

	 
	Making loans to other entities
	 
	 
	 

	 
	Purchase of investment securities
	 
	 
	 

	Net Cash Flow from Investing Activities
	 
	-29,400
	-45,540
	-50,094

	 
	 
	 
	 
	 

	Financing Activities
	 
	 
	 
	 

	Cash receipts from
	 
	 
	 
	 

	 
	Issuance of stock
	 
	 
	 

	 
	Borrowing
	 
	 
	 

	Cash paid for
	 
	 
	 
	 

	 
	Repurchase of stock (treasury stock)
	 
	 
	 

	 
	Repayment of loans
	-34,000
	-37,400
	-41,140

	 
	Dividends
	-53,000
	-58,300
	-64,130

	Net Cash Flow from Financing Activities
	 
	-87,000
	-95,700
	-1,05,270

	 
	 
	 
	 
	 

	Net Cash Flow
	 
	65,500
	21,450
	23,595


[bookmark: _Toc35295155]Revenue Forecast of the business entity 
The sales forecast is basically used for the purpose of presenting the anticipated or forecasted accounting statement report of the organisation relating to the overall services, that provided by the organisation in order to enhance the present level of revenues. In other words, for evaluating the present performances of the organisation basically the managerial or administrative department of the organization is presenting this particular financial accounting report. In the case of presenting this particular forecasted report the managerial department needs to analyse the present business performances along with the present market condition with a convenient manner, so that all the significant managerial and other operational objectives of the organisation can easily be completed with effective approaches. 
Here, in the case of this organisation, it is mainly engaged in providing significant barber services to the people of the United Kingdom.  It was evaluated that in the present condition the organisation is able to make a significant volume of revenues, which is around 303100 in the present accounting year. In accordance with the present business condition it can be anticipated that the organisation is able to forecast around 20% enhancement of its present sales condition for the purpose of presenting the forecasted sales report for the year ended 2020 and 2021. However, as the overall budget statement is prepared along with the approaches of an anticipation, such rate may fluctuate in accordance with the present business and market scenario. 
[bookmark: _Toc35295156]Business Ratios of the business entity 
Through the application of significant business ratios, the overall financial condition of the organisation can easily be evaluated. In other words, the financial ratio analysis is used by the managerial department of an organisation for the reason of presenting the significant performance analysis of the present business condition in a significant manner. Through the effective ratio analysis, the significant financial performances are evaluated, in order to judge whether the present business performance of the organization is beneficial for the overall organisations' performances or not.  In the present business condition, a significant financial ratio analysis is evaluated in accordance with the present financial information in the balance sheet of the organisation. In accordance with such balance sheet data the value of significant ratios is resulted to; 
	Common Financial Ratios
	2020
	2019

	Debt Ratio (Total Liabilities / Total Assets)
	0.57
	0.50

	Current Ratio (Current Assets / Current Liabilities)
	3.19
	3.27

	Working Capital (Current Assets - Current Liabilities)
	 95,450
	 86,800

	Assets-to-Equity Ratio (Total Assets / Owner's Equity)
	2.34
	2.02

	Debt-to-Equity Ratio (Total Liabilities / Owner's Equity)
	1.34
	1.02


Here, the current ratio of the organisation is used to present the significant volume of liquidity of the organisation in order to pay back to the potential creditors of the organisation in the presenting business conditions. According to accounting principles the overall volume of current ratio of an organisation needs to be 2:1, which is normally considered as the ideal ratio. However, in the case of this organisation this ratio is much higher that means in the present condition the overall payback abilities of the organisation is in stable condition. Following the same manner, the debt ratio of the organisation is also in quite stable condition, which normally implies that the business performances in the present condition is in quite favourable positions. Here, in the case of working capital of the organisation it is presented that in the present scenario the level of position of the performances are in significant order as the organisation overall abilities to pay off the relevant credit liabilities in positive conditions.  

[bookmark: _Toc35295157]Conclusion
It can be concluded that the above business plan of the 5 Guys salon has been discussed and the key analysis of marketing and financial strategies that are taken by the team are analysed. In the above business plan the business structure and the roles of different leaders of the 5 Guys hair salon and barber shop. The marketing analysis shows the opportunity of growing in the industry as well as the threat of the current competitors. The salon has been addressing all the financial support and progress it needs and it is also assumed that the targeted market will be achieved with the help of the objectives the team has taken.
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Business description and history

5Guys hairdressing & barber shop is a unisex hair salon .

5 Guys in 22 high Holborn ,Holborn in London

Good location to reach the demand of the clients every
time .

5 Guys salon offers many services for men and women ,with
wide range of good products in a relaxing atmosphere.
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5 Guys team is a
professional Barber
shop owner with
more than 10 years.
experience in
salon
industry Croydon
City .

We would love fo
bring our skills fo
the market by

troducing our

novative services

o our valued
customers .

We are skilled
fo produce a
range of services
sof hair treatment
‘and styles to our

customers .

Barbers have high
school diplomas
Jalso completed

barber fraining
program

experience .

Skills and
experience
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Our Aim /Vision

Our aim is to reduce customer
complaints, and the
management fo provide
training, meetings for taking
the feedback from all
employees.

Salon has the aim fo offer

great service fo the clients 50

that they come back ,and also
to refer to another friend.

5 Guys are aimed o achieve
the exclusive market in ferms
of the best customer service
that is not provided by any

competitors in Holborn area .
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The salon has the goal to increase the marketing profit and

limit the expenses.

To increase the profif rate in terms of business

Competifiveness.

The objectives to reach the goal are providing customers

discounts ,membership with free of costs and rewards
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5 Guys hairdressing
&barber shop
provide a wide

range of services
that include :

Hair color and hair
treatment

Hair removal on arms

legs neck is offered

fo the customers with
proper use of

technology and
experts

Hair cuts and
styling

Barber have
tradifional razor
shaved ,modern

f vimmer shaving with

hot towels and
massage treatment

The customers will
be provided snacks
and cold dinks

while waifing in
the service room .

Products
and
Service
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»>Product and services

UnisehaiMlitesghg Brvicebdidllo high
quality products for customer's hair.

-Hair cut services
-Hair color services

-Hair spa
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Hairdressing & barbershop

SEIWQ

Marketing analysis and needs @]

~Customers between 18-45yearsold
~The pricing strategy is competitive
~The information of market and competitgrs are collecte!
using data surveys online and offline
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HAYATO SALON
Opportunity Threats
Word by mouth and ~The impact of Brexit

Instagram profile
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Jubilee hair salon

Opportunity
-Prophecy of speaking
different languages

Threats
-The constant competition

SN
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o}
Opportunity Threats
-the marketing plan -key threats is the highly
help to generate experienced competitors
awareness
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PROMOTION OF THE BUSINESS

> Offline-local leaflets
» Online-website
» Social media

> Influencers - YouTube vioggers
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vOi’ERATIONS - KEY SUPPLIERS

Suppliers are essential for a business.
>Key suppliers for 5 Guys hairdressing and barbershop
- Feel unique
~Salon supplies

-Direct salon furniture o
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Salon Supplies

-One of the most well-known e-commerce sites in the UK.

-High quality hair dressing and barbering equipment.

~Reasonable prices whit less delivery charges.

~The shop changes the products every month.

-Due to long term relationship and regular purchase the
company offers a high discount.
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Provides high quality furniture.

Due fo high purchase by 5Guys they provide the services for free.

The relationship between 5 Guys and Direct salon is highly reliable and
effective .

‘ They accept the payment in instalments .

‘The trust has been gained and long-term relationship has been built.

o () ® )
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d EMPLOYMENT OF THE STAFF

> 5 full time staff currently

> Looking to employ more peopleiin order to offer the best customer
service and to grow the profit (in the future)

> Future Key staff-Hairdresser 1
~Hair shampoo specialist 1
~Receptionistl
-Accountant 1

-Beard styles 1
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CONSIDERATION
OF LAWS,
REGULATION
AND NEED OF
INSURANCE

» < & B

Registration with HMRC

Regstration with company hovse.

The regulation and legslation will be
maintained i the sho 1o offer equal services fo
all customer

The insurance of proparty and products
important and necassary for the starting of th
salon n order fo protect from future problems.
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5guys has the innovative technology to improve
communication system and advance technology
to offer a better hair treatment for customers:

»Telephone service to access the salon services
>Social media page

> Official website

»QR code and mobile tags

>Tool for hair color treatment

»CCTV camera for customer safety and record

>Online booking system J

vdv ) )
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5 guys serves in the hairdressing
industry and does not have many
departments fo manage

MANAGEMENT
AND
ORGANIZATION

Salon owner take all the manage:
decision

Salon manager looks after every
activity of the salon

The stylist serve the customers as
they are trained
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CSR POLICY
AND
FRAMEWORK

©

5 guys will offer for kids under 5 years
old first appointment free

5 Guys hairdressing and barbershop is
ensuring that their business is conducted
ethically by following basic protocol

5 Guysis a unisex salon whose objective
are to deliver the highs services or the
customers
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e fo offer a good worki

LOOKING
AFTER
EMPLOYEE Will provide maternity and paternity.

Health and safety protocol.

The salon will comply with human rights.

Team building activity.
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</ ©

o LOOKING AFTER CUSTOMERS

> Free home services for children and elderly customers.

> In order to ensure customer safety our salon will make sure that all
tools used are clean and sanitized.

> We will make sure that the waiting time will be compensated.
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O

A2 v 5 guys developed a plan in order to
keep the environment safe.

THE

ENVIRONMENT

Encouraging eco-friendly transport by
C{.% providing better carpool service for
employees.





image31.png
\/, - FINANCIAL PART

The internal financial sources are used o present those
sources that are noticed within the business ambit.

However the external sources are presenting the long
term, short ferms and the medium financial resources.
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Retained earnings: It is used for the purpose of
presenting the available resources of the
organisation.

Sale of assets: For the purpose of maintaining
sustainability approaches in the entire
organisation.

Cost reduction: In the present business condition
if an organization is used to reduce the overall
cost of its manufacturing.
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Share and debentures: Sometime an organiz
to issue different share amounts for increased the overall value of

one of the most significant sources of finance
in order to conduct the overall business
performances in a convenient manner

Creditors: Creditors are considered as a sig
finance for an organisation.
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BALANCE SHEET OF THE BUSINESS
ENTITY

»>The balance sheet of an organisation is used to present the
overall financial results of the organisation during a
significant time. Whereas, the liabilities are used to present
the capital, current liabilities and the capital value of the

organisation in the present business scenario.
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CASH FLOW STATEMENT OF THE BUSINESS
ENTITY

> The cash flow statement of an organisation is used for the
purpose of presenting the overall financial statement of it
relating to the liquidity approaches
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The sales forecast is basically used for the purpose of presenting
the anticipated or forecasted accounting statement report of the

organisafion relating to the overall services, that provided by the
organisation in order fo enhance the present level of revenues.

Business ratios of the bu:
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CONCLUSION

It can be concluded that the above business plan of the 5 guys salon has
been discussed and the key analysis of marketing and financial strategies
that are taken by the team are analysed. In the above business plan the

business structure and the roles of different leaders of the 5 guys hair
salon and barber shop. The salon has been addressing all the financial
support and progress it needs and it is also assumed that the targeted
market will be achieved with the help of the objectives the team has

ken.
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