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Critically evaluate current perspectives of entrepreneurial motivation and examine how this    can be influenced (or not) by the economic and cultural environment.
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[bookmark: _Toc534452612]            Introduction
Entrepreneurship refers the capability and willingness of creating, organizing and managing enterprises with having certain amount of risks in order to earn profits. The people who develop these ventures are known as entrepreneurs. The study will explain how perspectives of entrepreneurial motivation influenced by the cultural environment and economic environment. In addition, Report will critically evaluate current perspective of entrepreneurial motivation.
[bookmark: _Toc534452613]Main Body	
Entrepreneurship refers to the process of creating and developing something unique along with adding some values to it by appending required time and necessary efforts or along with certain assumptions relating to social risk, financial risks, psychological risks and uncertainty that are associated with process.  Although it also involve receiving possible personal satisfaction and some monetary rewards(Dees, 2017). The people who develop these ventures are known as entrepreneurs. They plays an important role in organisation such as- an agent of economic change, implement innovations successfully in business, accelerate economic growth, creative destruction.
Features of entrepreneurial business-
Growth:  it is the main characteristics and personality trait of entrepreneurial firm that it always achieves growth and its development can be measured through its revenues and profit generation, number of employees, amount of sales, value of its assets. Although, it is not necessary to expect positive cash flow always. Once growth stops then it will not consider as entrepreneurial business (Kirzner, 2015).
Profitability: in the first initial years of start-up it is doubtful to achieve profits. But once firms achieve profitability, the profit margins are possibly better and profits will be growing rapidly. However,   meaning of consistent success is that profits are reinvested in firm that means concern will continuously earn funds.
Innovation: it can be a new product or services or simply a new method of offering an existing product or services that provides a huge benefits to the business. For example- Mc Donald. Entrepreneurial business always offer something new and unique product. Best entrepreneurial businesses will frequently establish new markets through consistent innovation and achieves market predominance i.e. Google (De Massis and et.al., 2018).
Types of entrepreneurship theories
Economic theory: it is main theory among the various entrepreneurship theories. Economic theory state that entrepreneurship and economy are closely related with each other. Economic development and entrepreneurship operates well only in case of favourable economic condition. At the time of unfavourable economic conditions it becomes difficult for entrepreneur to recognize economic development. It also says that entrepreneur feel motivated existence of economic incentives that involves taxation policies of government, industrial policy and sources of finance and resources, availability of marketing opportunities, infrastructure, access of information relating to market condition and technologies. Entrepreneur takes risks because he cannot predict future uncertainties regarding economic conditions (McCaffrey,  2018).
Social theories: it states that social culture affects the growth of entrepreneur. There are some social aspects that affects the growth of entrepreneur which involves social values, social belief and cultural activities, customs. Before conducting operations of business entrepreneur must confirm to the social expectations.
Psychological theory: when there are enough supply of individuals along with some psychological characteristics that boost the confidence of entrepreneur. Such characteristics involve potential to face opposition, high achievements and mission or objectives (Audretsch, Kuratko and Link,  2015).
[bookmark: _Toc534452614]Current perspective entrepreneur motivation
Motivation is a wide and difficult psychological phenomena.  It is psychological motive force that encourage and sustain operations of personnel’s and  guide their functions and operation towards achievement of certain objectives  and that psychological phenomena works as a  source of foundation of large human behaviours and on the other hand entrepreneurship is a continuously developing process, entrepreneur evaluates the available opportunities after the identifying an opportunities(Terjesen, Hessels and Li 2016). then in case opportunities are realistic, they will seek for the resources  for developing this opportunities, this series of procedures need that persons are willing to continue this game and that kind of willingness is known as entrepreneurial motivation.		
Entrepreneurial motivation act as a central function in   psychological in the whole entrepreneurial process, no entrepreneurship can run or continues its operations without having motivation. Entrepreneur may defeat problem and pressure of several kind of “uncertainties” that may arise at any situation by having following perspective, Motivation is the main variable in the behaviour of entrepreneurial (Audretsch and et.al., 2017). 

Google is having strong culture and achieves huge success that may be analysed by exploring its success in three areas i.e. Financial success Customer perspective, Employees satisfaction. Company is valued across $135 billion because it is such a high valuable and profitable enterprises which is having worth more than IBM. 
 Google is the highest search engine in the globe and receiving 300 million and above search request and also involved in making plans for future growth and development of company. Business offer reliable and fun services which they are also using regularly. company has presented itself as a innovative and fun entity that utilize every connected points that it is having with its consumers for presenting itself as different and that creativity is  reflected in its whole firm’s culture (Yitshaki and Kropp, 2016). Other firms are able to create individuality in the mind of public and personnel’s through its corporate architecture that has exploited general symbolic code and positioned firm apart from its environment. Google has exactly done the same with its headquarter known as ‘ googleplex’ that is a play on word Googolplex that is different  and tremendously wacky as compared to other headquarters when people visit googleplex they come with mindset of lavishness and fun. At reception there is spinning electronic globe that shows real-time searches occurring across the globe, grand piano and big refrigerator full of beverages and many more fun full amenities. Company has creates a different and highly attractive workplace for its employees that clearly demonstrate its firms culture (Yamakaw, Peng and Deeds, 2015). In the googleplex there is video games, massage rooms and many more other facilities. They also fulfil dietary  needs  for free of its employees through providing cafeteria. And also fulfils,  physical needs and more than that such as  financial advisory, therapists for reducing stress of staff for free. In terms of business culture,  the corporate culture impacts very deeply on the level of motivation of staff. They seems to be motivated for working in firm which cannot be matched by other entities. They provide provision of free of cost  holidays tickets , holidays for 25 days in a year and other sports activities at workplace that encourage its employees for working hard and putting more efforts while performing any task or activities. Some people works on even on their weekends , through stock market flotation of firm out of 4000 members of google one quarter has become millionaires (Terjesen, Hessels and Li, 2016). However, some members have stopped working and some are working hard for achieving more because their level of motivation is more than any monetary rewards. Google provide enormously level of motivation and staff retention is not purely due to its monetary rewards, fringe benefits and working environment. As per Maslow need hierarchy, firm has developed an enterprises culture which is more than psychological , Self Esteem , safety and social needs.  The fun aspects of firm is the foundation of its successful Companies culture.  However fun aspects of google helps in attracting young students who are leaving the university but is consider inappropriate in some organisation. Google culture involves fun and innovation, firm recruit candidate and make sure the right people to be entered in business and make effort to maintain the same kind of culture (Audretsch and et.al., 2017). Sergey Brin stated that in his company recruitment video that we create a place in a way that we like, so we are having a great working environment for software engineers.
Chinese entrepreneurial companies i.e. “Lenovo” emerging growth and development has been noticed by international business community is descriptive of quick growth enterprises in contemporary china that has been launched by academic entrepreneur just over 20 years ago, Lenovo has increased its development and growth in order to achieve the position of third highest manufacturer of personal computers. Company acquired IBM’s PC division for US$ 1,25 billion. There are also other Chinese entrepreneurial firms that involves “Haier”(Manufacturing), “ Huawei”( telecommunication network service provider) and Geely ( car manufacture ) and also many more less popular Chinese companies that equally entrepreneurial and achieving rapid growth and development or success(Kuratko, 2016.). In order to understand Chinese model of entrepreneurial growth and innovation like how company has managed growth and achieve rapid growth and success and how they firm has mobilised its resources in order to support expansion and how entity has overcome all such barriers for developing its enterprises. All these will be understand through academic reports and with the help of researchers and practitioners. there are 12 artices which will assist in examine companies growth factor, highlight several issues faced by Chinese firm for its growth , exploring various aspects of entrepreneurship development policies and various supporting mechanism in contemporary china.
	First two article has examined broad policy issues relating to maintain the companies development and small companies. First has explored enterprises policy relating to its development and implementation in china. It has been identified that emergence of intermediaries and several local strategies has specifically created and designed for encouraging small medium enterprises development in contemporary china ( Kirzner, 2015). In second, Business development services (BDS) market in Chengdu city has been evaluated  by  Xiao and Xu for identifying the deficiencies in demand and supply that can be addressed by public policy. It has been suggested that BDS market is an underdeveloped area that is the biggest issue firm has faced while small companies wanting to fulfill prospective contribution to development of local economy. The next four artices are focusing on entrepreneurial growth, it has been examined by Zang, Yang and Ma that factors that are driving the rapid growth of firm by employing Wiklund and Barringer framework(Kirzner, 2015). They have identified major difference between fast growing firm and slow growth companies in term of their technique of using relevant resources and capacities and availability of resources along with their entrepreneurial strategies and business environment. businesses that intent to achieve success by developing ideas are more likely to gain rapid development as compared with slow growth- oriented companies. Growth- oriented firms are having relevant goals and vision for achieving fastest growth as compared with slow growth firm. 
	There are three types of external environmental factors i.e. Legal or institutional environment, cultural environment and geographic locations  that are affecting the growth and of performance of three organisations i.e. government universities and R&D institutes along with several financial institutions and agencies. However, firm can develop healthy relations with financial institutions that will affect positively to the growth and development of Chinese enterprises and close relations with government may affects negatively to the growth of firms(Walter and Block, 2016). Enterprises cultural environmental factor has played a major and significant  role in improving performance of entities. Wang and Han focuses on merger and acquision of trans-ownership in SME’s (small and medium enterprises) and examined all the reasons behind higher growth due to trans-ownership but still many businesses gown through failure. It has identified that the major reason behind failure is local government self benefit maximisation, short-termism, chasing the individual political and economic advantages.
	Entrepreneurship policies has affected the technological entrepreneurial at regional area. It has been identifies that various significant regional variations that are presented in the level of technological entrepreneurship in country. However, the level of technological entrepreneurship activities at regional level can be improved by integrating policy, funds, technology and intelligence because technological entrepreneurship and companies policies are considerably correlated with each other(Yamakawa, Peng and Deeds, 2015). Wu and Wu has focused on entrepreneurship environment’s supply side and examined the relations between its entrepreneurial intentions or motives and background of Chinese university students’ educational qualification. However, plausible explanation for the differences in intentions of entrepreneurial of Chinese university student can be achieved by diversifying of educational background and it is required to integrate change of mindset, capabilities, skills and abilities by higher educational institutions in its general academic education for nurturing  entrepreneurial intentions of its universities students. 
	Structural characteristics of companies network comprising small and medium sized companies and exploration of relationship between network features and innovative abilities and skills of participating firm has been examined bhy Xu, Lin and Lin .  They have identified that density multiplicity of companies networks and reciprocity has positive association with innovating capabilities of participating businesses. Millman, Matlay has critically described entrepreneurship education of Chinese education in wide context and also raised questions relating to pertinent to its direction for long term development. They have analysed deeply all the challenges and consequences of “Know about your firm” programme that has been developed by international enterprises and by the youth university at china for political sciences (McCaffrey, 2018). It has been identified that KAB pilot programme has played significant role in achieving huge success and it can also be utilised for further developing and improving education of entrepreneurship in china. In the context of Policy perspective complete overview has been presented by Ding, Li and Wang relating to dynamic fiscal policies over the last three decades for supporting innovations in technologies in china. The dramatic changes in china’s science and technologic policy and incentives mechanisms is driven by initiations of economic reforms and changes. The enterprises has gradually become the main player of innovation system in china and latest mechanism for incentivizing innovation in the context of financial and tax incentives are being developed.
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From the above report, it can be concluded that, Google has been showing that manifestations of its organisations culture has a very  powerful culture. It has successfully maintained its culture through carefully recruiting employees for increasing the number of vacancies in firm. Company won’t be able to achieve this massive success if they did not have entity culture that motivates and encourage innovations. It has  been identified through report that financial rewards has been playing  great role in retaining employees in entity in order to beat competitors. However, people leave organisation in very rare case because they are highly involved in achieving firm goals like people leave other firm i.e. Microsoft for working in google. It has been identified that the culture of organisation is suitable for industry they are in. It has been identified through report, Entrepreneurship policies has been affected the technological entrepreneurial at regional area. However, the level of technological entrepreneurship activities at regional level can be improved by integrating policy, funds, technology and intelligence because technological entrepreneurship and companies policies are considerably correlated with each other.
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