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Question1:
What impact can the challenges of operational policing have on individual and group wellbeing? Why Is it important to manage mental wellbeing in policing? 
Answer:
This essay will identify the challenges that effect operational policing and the challenges that can contribute to individuals and group wellbeing. Meanwhile identifying the importance of managing mental wellbeing within policing. According to Bullock and Garland (2017) the role of a police constable consists of exposure to critical incidents and trauma on a daily basis, which over time can have a detrimental effect on an officer’s wellbeing. 
[bookmark: _Hlk183444457]Research suggest (Hasson and Butler, 2020) that mental health and wellbeing determines the way in which we process experiences and suggests that wellbeing is often referred to as the ‘happiness’ aspect of one’s mental health, although it is mainly described as the ability to manage experiences and difficulties including day to day stress. A study conducted by Evans, Pistrang and Billings (2013) whereby 19 police officers were interviewed and asked a series of questions all relating to the management of wellbeing, it’s effect when exposed to traumatic incidents, and to identify the types of support strategies that promote resilience. The study identified multiple coping strategies used by police officers after being exposed to distressing and traumatic incidents. Many officers described their exposure to be the ‘norm’ due to their repeat exposure to similar incidents, and distancing themselves from the incident and not allowing themselves to become emotionally attached. Officers in the study described their approach as being an ‘armour’ when faced with distressing incidents. Officers explained that the police force are described as ‘macho’ and felt they must maintain the stigma of ‘get on with it’ attitude as well as maintaining a British approach of ‘keeping a stiff upper lip’ (Evans, Pistrang and Billings, 2013). The study identified that officers believe that seeking support would appear weak compared to the stigma of policing and British culture. Although in comparison to these findings most officers stated that should they provide advice to their younger self or new recruits it would be to talk about their experiences, and not to supress their emotions. The study identified that police officers often refer to humour as a coping mechanism. Using sensitive humour within their team environment creates an informal supportive culture and a safe space to express their emotion. Humour is often used to diffuse emotion and limit negativity. However, not every incident can be managed via humour although when used It Is often to lessen the seriousness of the experience and prepare oneself for the next incident. The study highlighted mixed views on the use of debriefing as a collective, seeking advice and support from line manager, and receiving individual counselling as a form of weakness and showed vulnerability. It was identified that some officers who seek formal support fear the label of being weak and are often reluctant to inform colleagues. 
This study identifies the stigma that remains in the police force as an expectation that officers must maintain. Incidents that caused the officers distress had a personal relevance in their lives. This study proved that coping strategies predominantly used by police officers are humour with colleagues and informal discussions to process the aftermath of distressing incidents. Officers will regularly seek social support and humour from colleagues and will often seek more emotional support from partners. Findings from the Evans, Pistrang and Billing (2013) study proved that an Individuals social environment will either increase or deter their likelihood to talk about their traumatic experience. Negative responses and self-blame will increase the individual’s likelihood to develop Post Traumatic Stress Disorder (PTSD) due to the discouragement to talk about their experience and increase avoidance. The conclusion of the study identified that police officers often struggle when deciding whether to talk about an experience that caused them personal distress therefore multiple themes were identified during this study. Coping strategies regularly used within the police force consist of both formal (counselling) and informal discussions. A supervisor plays a vital role in managing the aftermath effect on their team members who have been exposed to a traumatic incident. Many officers described the benefit of a supportive culture, where colleagues support each other, and the supervisor is approachable with a ‘door always open’ view. It is a supervisor’s role to promote welfare within the team, therefore detecting distress and adapting support is crucial to maintain wellbeing. Other coping mechanisms used by police officers include informal conversations with family and partners which has been described as a method of processing their experience. Describing the support of family and friends as being a non-judgement discussion, selfless listening, and a key source of support.
[bookmark: _Hlk183445826]A study written by Brodie, Z.P. et al (2023) outlined that in 2018 Scotland Police introduced a trauma awareness training for all police officers to undertake with the aim of educating and ensuring officers were aware of victims experiencing and displaying signs of trauma. During this training officers were informed of the effects of those who have experienced Adverse Childhood Experiences (ACE’s). ACEs consist of individuals experiencing traumatic experiences during childhood, including witnessing and being victim to violence, abuse, and being around substance misuse and addiction. The effect of ACE’s can have a detrimental impact on the development of the brain, followed by one’s response to stress and trauma in later years (NHS, 2021). The purpose of the training was to provide officers with better knowledge and to be better equipped when dealing with incidents whereby ACE’s and trauma are prevalent. In 2019 Scottish Police conducted a study to identify the need and outcome of educating officers on trauma, and to identify the benefits of providing Trauma Informed Care (TIC) and to analyse the impact of the training. During this study (Brodie, Z.P. et al 2023) 153 police officers from two different forces were asked to complete a questionnaire. The questionnaire included questions relating to police officers’ opinions on ones causes of their behaviour. During this study statistics from forces across the United Kingdom were identified. Those statistics included in 2015 South Wales Police addressed that 89% of the incidents allocated to officers were related to safeguarding and assisting with the vulnerable compared to attending incidents involving crime. Equally to this in 2018 80% of the calls made to Scottish Police were trauma and vulnerable related. This study identified the benefit and necessity for awareness and training to be implemented into the attitude of officers dealing with vulnerabilities and those experiencing the effects of trauma. Although, the study conducted by Evans, Pistrang and Billings (2013) Identified the risk of officers when dealing with traumatic incidents, and the potential effect on their wellbeing. According to statistics gathered by Krishnan et al (2022) between the years of 2011 and 2019 169 UK police officers committed suicide. Since this finding suicide by occupation within Police Forces has been labelled an epidemic. The research gathered suggests that police officers are at a higher risk of suicide and the development of PTSD due to the effects of occupational trauma compared to the general population. 
Research conducted by Modula et al. (2024) ascertained that police officers are often the first on scene to critical and major incidents, therefore experience trauma first hand. Police officers are expected to attend incidents with limited resources and high-pressure situations. Effects of this exposure can be managed by active strategies such as addressing the trauma and emotions one is feeling, and to seek solutions compared to avoidant strategies such as alcohol abuse, and embracing self-blame and denial strategies. Similarly, a study conducted by Velazquez and Hernandez (2019) explained that first responders specifically police officers are exposed to dangerous experiences which increase levels of stress which overtime can cause an increased risk of developing Post Traumatic Stress Disorder (PTSD) and ill mental health including depression and anxiety. The police force is described as a demanding environment which overtime can cause a loss in one’s productivity, an increased risk of suicide and a negative impact on one’s family life including divorce from partner. An academic search (Velazquez and Hernandez, 2019) was conducted with an aim to identify mental health barriers in police officers and interventions. The research identified that police officers who experienced mental health involved PTSD, depression and suicide due to the nature of a police officer’s role and were at a higher risk of developing PTSD. Statistics that were identified during this research comprised of more than 80% of first responders experience traumatic incidents while on shift, and that between 10 and 15% have been diagnosed with PTSD. Suicide rates relate to stress indicators such as lack of support from the force, exposure to trauma, workplace culture, and stigma of asking for support. The overall finding consisted of a need for early interventions to build resilience and wellbeing for police officers and to build a supportive environment. Multiple barriers were identified that delay and can prevent a police officer’s likelihood to seek support, including not receiving support which targets an individual’s struggles and suitable care, failing to complete treatment, and never being diagnosed with a specified mental health condition such as PTSD. According to Diamantis (2024) more police officers will die from suicide compared to death on the line of duty. 
According to research (Brunetto et al., 2022) emotional labour is a commonly used process used by emergency services specifically in the police force. The process of emotional labour includes the feeling of an emotion whilst presenting a different emotion to the public. Police officers will suppress their personal feeling and display the more official and professional emotions, this is also referred to as surface acting. This process of displaying an emotion to display an expected emotion can overtime have a negative impact on an individual’s wellbeing, including both physically and psychologically. Research suggests (Brunetto et al., 2022) police officers use emotional labour throughout their daily duty through interactions with the public, victims, and often supervisors which can all be communicated to via a masked official manner compared to their true feelings. This method of masking true wellbeing and feelings can lead to tension and cause stress related illness. 
Research conducted by Edwards and Kotera (2020) explained that the overall role of police officers is to detect and prevent crime, while protecting the public. All police officers are expected to conduct their duty in line with the standards of professional behaviour. Two standards include fitness for duty and maintaining duties and responsibilities. If officers are not supported during and after exposure to traumatic incidents they are at risk of developing PTSD and other mental health struggles therefore are not fit for duty. The research conducted by Edwards and Kotera (2020) identified that half the amount of police officers between 2015 and 2020 in the UK took sickness leave due to mental health related illnesses. A study in agreeance with this is Bakker (2015) who explains that the lack of resources can negatively impact an individual and teams’ level of motivation. In particularly the Conservation of Resources Theory (COR) is the understanding theory which analyses the impact of burnouts and stress from traumatic incidents in the workplace specifically police force (Brunetto et al., 2022). This theory explains an individual will make decisions based on the resources surrounding them. It identified that individuals seek to protect the things they value and become stressed when those values are at risk. Within an organisation the COR believes a continuation of drain on resource will only affect its environment negatively. This will cause exhaustion and leads to a loss spiral. According to COR an individual’s emotion of stress steams from their loss of resources which include resources which are physical, psychological, social, organisational, and personal. The COR theory explains the overall need for organisations whereby individuals are repeatedly exposed to trauma and resources are low which results in individuals needing organisational support. If organisational support is low then the likelihood is individuals will continue to struggle, leading to burnout, lack in team cohesion, ill mental and physical health. Research suggests (Bakker, 2015) if employees notice increased level of organisational support the likelihood is it will increase their engagement within their organisation, creating and supporting a healthy relationship between colleagues and the organisation. This leads to increased resilience, positive attitude and improved motivation in the workplace. 
The overall findings suggest the importance of managing wellbeing in the workplaces specifically the police force is crucial. A police officers exposure to disturbing and traumatic incidents on a daily basis, are at risk of developing PTSD, and other mental health illnesses. Statistics gathered by researchers Edwards and Kotera (2020) explained that mental health and wellbeing in the police force is a growing concern in many countries. Multiple findings discussed throughout this essay supported the beliefs of officers that they do not feel comfortable in discussing their mental health struggles due to the stigma within the force and fear of appearing weak. Through the use of early intervention and addressing mental health struggles can enhance the treatment and develop more resilient individuals and supportive workplace. Managing mental wellbeing is critical for the police officers themselves, public safety, team dynamics and mental health of colleagues. In order for a police officer to remain fit for duty and to protect the public it is paramount that the challenges of operational policing are addressed and police officers wellbeing is at the forefront of policing. 
Word count: 2200



Question 2:
Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. 
Answer:
A partnership approach is an effective method to overcome the challenge police forces face when engaging with communities. However, in order for this approach to be achieved communities must be willing to engage with police. Often communities are reluctant to engage with police due to historical distrust and negative personal experiences, therefore engagement is not always achieved. A partnership approach supports the building of trust and understanding between communities and the police force. Methods of achieving engagement is often through collaboration with local leaders such as counsellors, and multi agencies such as youth clubs and charities. Police forces will often engage with social services to gain a more in depth understanding of one’s background and to develop a working strategy to safeguard and ascertain areas for support. By doing so this enables police to build relationships with individuals who feel disconnected and not protected by police. 
As discussed by Government Events (2024) the relationship between police forces and the community are necessary in order to prevent crime, enhance the safety of the public, and reduce tension through the use of positive interactions and cooperation. The article identifies multiple environments whereby positive relations are needed, such as ethnic minority communities, educational environments, and in recent times the Metropolitan police. By using clear communication, positive interactions, and transparency engagement, strong relationships can be formed between police and community. In recent years the Metropolitan Police have been subject to malpractice and incidents involving police failures. A high-profile case involves the rape and murder of Sarah Everard in 2021 by a serving Metropolitan Police Officer Wayne Couzens (Bradford and Jackson, 2024). As a result of the many high-profile cases of the failings of the Metropolitan Police, statistics have seen a decrease in the trust between females and the police force, specifically in the London area. In 2021, 35% of women stated they had little trust in the police force, by 2024 that statistic had increased to 52%. According to research, (Bradford and Jackson, 2024) between 2015 and 2016 data collected from the Crime Survey of England and Wales discovered that the public had 79% overall confidence in police forces in those regions. Although a study conducted between 2022 and 2023 identified that that figure had declined to 56% of those having trust in the police forces in England and Wales. This study suggests that a contributing factor to this statistic is the increase in the media and political pressure on police forces. 
According to the College of Policing (2020) a partnership approach between police and multi agencies have multiple benefits. These benefits include collaboration which provides a platform for communities to voice their concerns and can share decision making strategies. Accountability, using shared ownership of community issues and to generate solutions by identifying contributing factors to the ongoing problems. Transparency, Section 34 of the Police Reform Act 2011 states it is a legal requirement for senior officers to remain transparent with the public, and to provide opportunities to share local information on crime and policing within each neighbourhood (Bryant and Bryant, 2021). All of which are key principles to effective community engagement.
Groups of ethnic minorities who have experienced negative treatment and historical distrust can be reluctant to engage with police. Those of minority background that have experienced discrimination due to their protected characteristics have a negative perception of police, and therefore have a lack of trust. Minority groups such as groups of an ethnic minority often feel that police in the UK are biased towards them creating a lack of willingness and reluctance to engage. In 2004 a study was conducted (Sharp and Atherton, 2007) whereby a group of young people who were all of minority backgrounds participated in a research programme relating to their involvement and trust in the police force. Many of the participants described their experience with police as being racist, and targeted when subject to a stop search. Under Section 1 of the Police and Criminal evidence Act of 1984 a police officer may conduct a stop search of a person or vehicle if they have reasonable grounds to suspect they will locate a stolen or prohibited article (Legislation.gov.uk, 1984). Findings of the 2004 study also established participants described the police as being useless and lack willingness to report crime to police, as an alternative would take matters into their own hands. A percentage felt reassured by female officers compared to male officers. Research conducted almost 20 years on from this study suggests (Vomfell and Stewart, 2021) communities of ethnic minorities make up 11% of the population in England and contribute to 30% of stop searches in the region. Statistics gathered by Home Office (2024) states out of 1,000 stop searches conducted in the year ending in March 2023 in England and Wales 24.5 were of black ethnicity, and 5.9 were of white ethnicity. 
Negative encounters have also taken place between the residents of Wales and it’s four Police Forces. According to Machura et al. (2018) during the early 2000’s North Wales Police clashed with large amounts of Welsh citizens due to matters such as the enforcement of speeding policies, clashing with local farmers who were protesting against the import of Irish products into Wales therefore were obstructing the import at local ports, and animosity over the attitude towards the use of the Welsh language by the Police force. All of which have caused a negative view towards the North Wales Police Force. In rural areas such as North Wales a large amount of crime is against independent Welsh farmers, those crimes often include dwelling burglary. A study conducted whereby 207 residents of North Wales completed a questionnaire which was analysed to highlight which factors affect the trust between the public and North Wales Police. The research identified that police presence in rural areas and engagement with the community strengthens trust. Although, a lack of police presence around the rural areas of North Wales has resulted in Welsh farmers not reporting crime and distrust in the force. In relation to the use of the Welsh language by North Wales Police it was noticed that the force marks all vehicles and uniform bilingually, using the Welsh language first. North Wales also have a compulsory requirement for all officers too have the ability to speak Welsh, the development of bilingual policies and Welsh language Act supports the use of the Welsh language. The study also identified that residents who’s preferred language is Welsh felt greater trust towards the North Wales Police Force. 
According to James (2013) Dyfed Powys Police have implemented the use of modern technology to work hand in hand with local farmers of the Powys area. Using a digital form of communicating, the National Farmers Union (NFU) will be notified by Police when criminal activity is taking place in the area. This information will then be passed onto farmers in the region for awareness. Through the use of early interventions farmers are able to protect their land and livestock. This supports Police with more lines of enquires using CCTV cameras and community engagement and awareness. This is an example of partnership policing whereby Police identified that farmers are largely affected in the Dyfed Powys area by crime such as dwelling burglary and theft. A study conducted by Aberystwyth University (Morris and Norris, 2020) identified that theft of machinery and livestock were two crimes most prominent against Welsh farmers in Dyfed Powys in 2018. Findings of this study included that 79% of participants stated they are able to contact Dyfed Powys Police and discuss farming matters and issues, 70% expressed their benefit and reassurance of dedicated rural officers in the area which supports the building of trust in police, and finally the joint partnership approach between police and organisations such as the NFU is an effective way to disrupt rural crime in the area. 
A partnership approach can be useful and effective through the use of collaborations with multi agencies such as schools, religious groups, and local counsellors which can reduce the barriers to engagement. Local community counsellors often have established relationships with the community through their engagement and commitment. Therefore, members of the community are more likely to trust and believe in their strategies. Community policing plays a vital role in the building of relations between police and local communities. Wellbeing and safety are a core elements of policing departments such as Neighbourhood Policing Teams (NPT). These teams are responsible for the problem solving and engagement with the community through the effective use of Police Community Support Officers (PCSO’s) and Neighbourhood Beat Managers (NBM’s) (Longstaff et al, 2015). NPT can create a more positive perception on police forces through they’re role of engaging with the community, via formal and informal interactions. Formal interactions consist of arranged meetings with housing officers, and informal interactions such as engagement whilst conducting a high visibility foot patrol. These actions support the reduction of fear towards police and supports engagement. Engagement strategies utilised through a partnership approach include, Cuppa with a Copper meetings, Police and Community Together meetings (PACT), and recently the South Wales Listens platform. These interventions support the development of transparency and the reassurance that police are willing to listen and build trust to create a safer community. Longstaff et al (2015) also supports the aim NPT in identifying and reducing causes and patterns of anti-social behaviour and crime through the use of Problem Oriented Policing. Research that supports this (O’Neill, 2014) state that the role conducted by PCSO’s benefits the community by providing reassurance to the public, intelligence gathering and the prevention of crime. The research also states that PCSO’s will regularly link in with public sector agencies such as youth workers and local counsellors, both of which are regularly utilised to address local problems such as anti-social behaviour, neighbour disputes and to educate police on effective and diverse methods in which they can engage with the community. The Police force also engage with schools in the UK through the use of PCSO’s and School Liaison Officers (SLO’s). Furthermore, Youth Offending Teams (YOT’s) are implemented to engage with young people who have committed or are at risk of offending behaviour. PCSO’s and SLO’s often work to break the divide between police and young people, whereby YOT’s work to rehabilitate and support young offenders (Bryant and Bryan, 2021). Therefore, a partnership approach is regularly implemented between YOT’s and the police force to educate and support young people. 
Police Forces have a responsibility to maintain an inclusive and diverse organisation. Within South Wales Police and multiple forces across England and Wales the Positive Action programme has been developed. College of Policing (2020) supports the development of the Positive Action programme. In essence the programme supports the Equality Act of 2010 and develops confidence in individuals of ethnic minority groups. The Equality Act and Positive Action Programme highlight the barriers that many face and encourages a breakdown of those barriers for individuals to achieve their full potential. Police Forces who implement Positive Action aim to equip their force with a more diverse workplace and seek to build support and confidence from the public and encourage underrepresented groups. Through the use of media and skill sessions applicants who are seeking to join the force can receive information and support from a diverse workplace. 
To conclude, it is evident communication channels are effective ways of engaging with the community. Platforms such as Facebook and Instagram are two social media platforms which are regularly used and updated to stay connected with the public by sharing relevant information and promoting inclusion. By sharing information via these platforms communities can remain up to date with local matters and ensure awareness of any ongoing crimes and anti-social behaviour taking place in the area. Police forces also use social media to promote the positive engagement of officers and the local communities. By utilising a partnership approach with organisations and communities who have a negative perception of police and distrust, supports the processes of rebuilding trust and encourages engagement. The Police Vision of 2025 seeks to address and overcome the lack of willingness of communities to engage and trust current policing practice to meet the needs of the community. In summary the Police vision looks to provide an effective service and prevent crime. Using long-term strategies to address barriers of engagement and overcoming negative perception police forces can have a positive outcome and develop trust. The vision ensures that community needs are at the heart of the vision (College of Policing, 2023).
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