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Scenario : 2

Adam has a case of victimisation at work in my opinion and I will provide the reasons why .
Victimisation means treating somebody less favourably than others because they tried to make or made a complaint about discrimination. For example , it could be preventing you from going on training courses , taking unfair disciplinary action against you , or excluding you from company social events.
There are several examples of workplace discrimination that class as victimisation. The Equality Act 2010 outline this unfair treatment as unlawful. Here are three victimisation examples:
· A retail worker resigns after making a complaint of sexual harassment. They later went back to receive their wage slips but staff refused to communicate with them. The ill-treatment classes as victimisation.
· An employer threatens to dismiss a worker because they intend to give evidence for a racial discrimination complaint raised by a colleague. Whether they’re dismissed or not, the threat classes as racial victimisation.
· An office worker has a disagreement with another colleague relating to their annual pay reviews. Since the dispute, the other colleague has spread rumours that the worker has made a complaint about them. They continue to make rude remarks to the worker in passing. Even though the worker hasn’t made a complaint, the unfair treatment still classes as victimisation.(Health Assured, n.d.)
Adam has been side-lined and/or overlooked in important departmental meetings despite being the most senior staff member in his unit.
He noticed this happened after he raised a case of discrimination against his colleague in another department.
Adam needs to raise this new case of victimisation to his employer and seek for solutions to prevent this in the future to happen to him and raise the alarm to other colleagues that is not fair to do so in any other circumstances.
How can employers prevent victimisation occurring in their workplace?
Here are four steps you can take:
1 Train your managers
Give your managers training so they understand the terms ‘discrimination’ and ‘victimisation’ and what the Equality Act says about them.
2  Deal with grievances
You should never just ignore or shrug off an employee’s complaint about discrimination. Managers need to deal with grievances promptly and investigate the matter to see if there is any merit to the complaint and take appropriate action.
3  Keep records
You should keep accurate records of the reasons behind your decisions. For example, document the reasons why the employee was not promoted or why they faced disciplinary action.
4  Deal with references appropriately
A refusal to provide a reference or giving a poor reference may also result in a claim for victimisation if done in retaliation for an employee having brought discrimination proceedings or given evidence against you in the past. It is best to provide standard references for all employees, keeping it short and factual to reduce liability. (WorkNest, 2017)
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