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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.
4. A total of 1,000 words +/- 10% for PID, not including the words in instructions.





PID submission date detailed on module schedule

	1. Your name:
	


	2. Name of the chosen organisation (the client) 
	


	3. Background of the chosen organisation 
	



	4. Project idea: 
[bookmark: _GoBack](Problem or opportunity to be addressed)
	




	5. Aim of project:
(In no more than twenty words, state the overall aim of the project). 


	6. Objectives of project:
(Lists up to 3 or 4 objectives that are each directly from the project aim. The objectives should be S.M.A.R.T., i.e. specific, measurable, achievable, realistic, time bound). 



	7. Project deliverables: 
(Justify how achieving the project objectives will benefit the business, the organisation or its key stakeholders). 



	8. Project scope: 
(Scope may be specified in terms of geography, products, services, processes or people).



	9. 
Information sources: 
(List the resources you will need to make your project a success. These may include, people, time, expense, digital media, academic/market report, and company’s published information). 



	10. Research method: 
(If primary research is involved, state what method you intend to use to collect your primary data and discuss any challenges you anticipate. If secondary data are involved, state how you collect/source them).

 

	11. Work plan: 
(Key milestones, list the work schedule).
 


	12. Risk: 
(Identify the risks associated with the project and how these could be overcome).
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