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Marketing plan for  Ritz Carlton

The purpose of this marketing plan is to develop a comprehensive strategy for Ritz-Carlton, a luxury hotel brand operating globally, by identifying potential issues or marketing opportunities and creating an effective communications plan in the current business climate. This plan is being prepared for the senior management of the Ritz-Carlton brand. The marketing plan will adopt various frameworks and theories to provide a structured and comprehensive approach. The SOSTAC model will be used as a framework for the marketing plan, which involves five key stages: Situation analysis, Objectives, Strategy, Tactics, Actions, and Control. Additionally, will be utilized the 5 C's analysis, which includes Company, Customers, Competitors, Collaborators, and Climate, to evaluate the micro and macro environments.
The Ritz-Carlton brand appeals to affluent and high-net-worth individuals who appreciate luxury and high-quality experiences. Psychographic segmentation is used by the brand to target customers based on their personality traits, values, and interests (Jobber and Ellis-Chadwick, 2020). Customers are also targeted based on their lifestyle and travel habits, such as frequent travellers and those looking for personalised experiences (Bowie et al., 2017). Moreover, the "affluent experience seeker," who values exclusivity, luxury, and personalised attention, is one of the Ritz-Carlton brand's key customer profiles (Kudhair et al., 2019 ). This customer group is willing to pay a higher price for high-end amenities, personalised services, and one-of-a-kind experiences. The brand also caters to business travellers looking for high-end accommodations and services while they are in business trips (Bowie et al., 2017).
Because is classified as luxury hotels under Marriott, Ritz Carlton is considered one of W Hotel's main competitors. According to this positioning map (appendix ii), the prices of both hotels are in the same ballpark. It also indicates whether the hotel is classified as a leisure or business hotel, reflecting the distinction. W Hotels, as a distinct luxury hotel, markets itself as trendy and modern, attracting business guests. On the other hand, The Ritz Carlton is a classic luxury hotel known for being both traditional and unique. This type of hotel typically attracts leisure travellers (Jobber and Ellis-Chadwick, 2020).
Furthermore, the Bowman's strategy clock can be used to assess Ritz Carlton's current competitive position and potential improvement strategies. The current strategy of Ritz Carlton falls under the category of "differentiation," as the hotel chain strives to provide high-end, personalised services to its customers. This is reflected in their tagline, "Let us stay with you," which emphasises the brand's commitment to providing its guests with a one-of-a-kind and memorable experience (Ritz Carlton, 2022).
Ritz Carlton could consider shifting to the "hybrid" category on Bowman's strategy clock to improve its competitive position. This would entail maintaining the high-quality service that sets the brand apart from competitors while also striving for greater efficiency and cost-effectiveness (Echchakoui, 2018). For example, the hotel could concentrate on streamlining operations and optimising resource utilisation to cut costs while still providing a luxurious experience for guests. Furthermore, Ritz Carlton could look into partnerships and collaborations with other high-end brands in order to broaden its reach and attract a broader range of customers.
Additionally, the Ritz-Carlton brand is closely associated with its parent company, Marriott International, as well as its various departments such as sales and marketing, human resources, and operations. The Ritz-Carlton brand also has strong relationships with its suppliers and vendors, such as providers of high-end luxury goods and services (Bowie et al., 2017). Moreover, the Ritz-Carlton brand has formed a number of alliances in order to improve its brand positioning and customer experience. For example, the brand has partnered with luxury car manufacturers such as Mercedes-Benz and BMW to provide its customers with complimentary transportation services (The Ritz-Carlton, 2019). The brand has also collaborated with luxury fashion and lifestyle brands such as Gucci and Tiffany & Co. to provide its customers with exclusive experiences and packages (Jobber and Ellis-Chadwick, 2020). However, there are no franchise opportunities available under the Ritz-Carlton brand. It operates instead as a wholly owned subsidiary of Marriott International, which owns and manages all of its hotels and resorts (Marriott International, 2021).
In addition, the SMART strategy of the Ritz-Carlton marketing plan is to increase brand awareness and customer engagement by 20% over the next 12 months by implementing a targeted digital marketing campaign.
The value proposition of The Ritz-Carlton is based on providing exceptional customer service and personalised experiences to its customers (Marriott International, 2021). The brand distinguishes itself from its competitors by emphasising emotional connections with customers and providing customised experiences that cater to their specific needs and preferences (Bowie et al., 2017). The value proposition of the brand revolves around the concept of "The Ritz-Carlton Experience," which includes its brand values, customer service standards, and luxury amenities. In addition, the Ritz-Carlton communicates its value proposition through a variety of marketing channels such as social media (Lee and Kwag, 2017). The brand also makes use of its digital platforms, such as its website and mobile app, to offer customers a seamless and personalised booking and customer service experience (Smith and Zook, 2020). Also, the value proposition of The Ritz-Carlton is linked to its customer segments, which are predominantly high-end travellers who value luxury, exclusivity, and personalised experiences. 
In terms of the marketing mix of Ritz Carlton, when looing at the product, it seen that the hotel provides its customers with a variety of luxury amenities and services, such as fine dining, spa treatments, fitness centres, and personalised concierge services. The brand is also well-known for its luxurious room accommodations, which feature breath-taking views, high-end furnishings, and cutting-edge technology (Marriott International, 2021). Furthermore, in terms of place, The Ritz-Carlton has hotels in major cities and resort destinations all over the world, allowing the brand to cater to a wide range of customers (Marriott International, 2021). To assist customers in finding its hotels, the brand employs a variety of distribution channels, including online travel agencies, its website, mobile app, and social media platforms. Customers can also earn points and redeem rewards at the brand's various properties around the world through its loyalty programme (Marriott International Annual Report, 2019). Also, the pricing strategy is based on its luxury positioning and high-end offerings. Market research is conducted by the brand to determine its customers' willingness to pay for its services and amenities, which helps inform pricing decisions (Marriott International, 2021). To provide customers with a range of price points, the brand offers various room types and packages that cater to a variety of budgets and preferences (Bowie et al., 2017). Finally, to communicate its value proposition and attract customers, The Ritz-Carlton employs a variety of advertising and promotional strategies. Public relations, social media, email marketing, influencer partnerships, and targeted advertising campaigns are all part of the brand's promotional strategy. The brand also uses its loyalty programme to provide members with exclusive deals and discounts (Koo, Yu and Han, 2020). To track and optimise its digital marketing campaigns, the brand employs a RACE framework (Reach, Act, Convert, Engage) to measure the effectiveness of its promotional strategies (Smith & Zook, 2020).
On the other hand, the marketing plan's success will be measured by a variety of metrics, including new customer acquisition, positive brand attitudes, and increased profits (Chaffey and Smith, 2017). Moreover, measuring customer acquisition is critical for evaluating the success of marketing strategies. According to  Gstngr, Diputra and Yasa (2021),  customer satisfaction and brand attitudes are important indicators of marketing success. Financial metrics such as revenue growth and profit margins will enable the organisation to assess the financial impact of the marketing strategy (Kotler et al., 2020). The organisation will be able to assess the effectiveness of the plan and make data-driven decisions to improve it by tracking these metrics. For example, the Ritz-Carlton marketing plan's choice of marketing channels was based on several things, like the target audience, marketing goals, budget, competition, and how well they worked in the past. (Appendix V)
In conclusion, Ritz Carlton's marketing plan faces a number of problems, such as more competition and changing customer needs. To deal with these problems, the plan is to use the hotel's unique value proposition, segment the market to reach the right customers, and use a marketing mix that fits with the brand's positioning. Also, it will be employed a variety of metrics to measure how well the plan works and make decisions based on the data. To further improve, the brand should keep doing market research and change the strategies as needed to stay competitive in a market that is always changing. Generally, the plan will help Ritz Carlton stay at the top of the luxury hotel market and help the organisation grow.
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Appendix:

i. SWOT analysis

	Strengths
	Opportunities

	· Global brand recognition and reputation growth (Bowie et al., 2017).
· Offers a personalised experience and first-rate customer service (Jobber and Ellis-Chadwick, 2020).
· Services and amenities of the highest calibre (Bowie et al., 2017).

· Consistently high standards for quality and meticulousness (Smith and Zook, 2020).
· A broad range of hotels and resorts in desirable locations (Marriott International, 2021).
	· Rising demand in emerging markets for luxury travel experiences (Ghauri, 2014).
· Possibility of expansion into new areas of the world (Bowie et al., 2017).
· Technology integration to improve customer experience and streamline operations (Kotler  Kartajaya, Houl,  2017).

	Weaknesses
	Threats

	· Some customers' accessibility may be hindered by the high prices (Bowie et al., 2017).
· Fewer available rooms because of the exclusive positioning (Jobber and Ellis-Chadwick, 2020).
· Excessive reliance on Marriott International for assistance (Smith and Zook, 2020).
	· Increased rivalry from other high-end hotel brands like Four Seasons and Mandarin Oriental (Bowie et al., 2017).
· Political risk and economic instability in some regions (Kotler et al., 2020).
· Due to worldwide occurrences like pandemics, consumer preferences and travel habits are changing (Marriott International, 2021).










ii. Perceptual positioning map Ritz Carlton
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iii. Bowman's strategy clock
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iv. PESTLE analysis

	Political factors
	The Ritz-Carlton brand is present in a number of countries around the world, and its operations are governed by local laws and regulations. For instance, the brand operates over 100 hotels and resorts in 32 countries and territories worldwide. Changes in government policies, such as taxation, immigration, and trade, can have an impact on the brand's operations (Ghauri, 2014).

	Economic factors
	The Ritz-Carlton brand operates in the luxury hotel market, which is volatile in terms of economic cycles and consumer spending. Economic downturns or recessions can have a negative impact on revenue and occupancy rates for the brand. Furthermore, currency fluctuations and exchange rates can have an impact on the brand's profitability (Bowie et al., 2017). For example, in 2020, the COVID-19 pandemic had a significant impact on the brand's operations and financial performance, resulting in a decrease in revenue and occupancy rates. The brand implemented various cost-saving measures, such as reducing employee salaries and benefits, suspending capital projects, and adjusting operations to comply with health and safety regulations (Marriott International, 2021)

	Sociocultural factors
	The Ritz-Carlton name is associated with the hospitality industry, which is heavily influenced by social trends and consumer preferences. The brand must remain current with changing customer needs and preferences, such as eco-friendliness, wellness, and sustainability (Jobber and Ellis-Chadwick, 2020).

	Technological factors
	The Ritz-Carlton brand makes use of technology to improve the customer experience and streamline operations. For example, to provide personalised services and convenience to its customers, the brand employs mobile apps, social media, and online booking systems (Bowie et al., 2017).

	Legal factors
	The Ritz-Carlton brand operates in a highly regulated industry and is subject to a variety of laws and regulations, including labour laws, health and safety regulations, and environmental regulations. Noncompliance with these regulations may result in legal action and damage to one's reputation (Jobber and Ellis-Chadwick, 2020).

	Environmental factors

	The Ritz-Carlton brand operates in the hospitality industry, which has a significant environmental impact. To reduce its environmental impact, the brand must be aware of its carbon footprint and implement sustainable practises such as energy-efficient lighting, water conservation, and waste management (Marriott International, 2021). However, in terms of corporate responsibility and sustainability, the brand has set a number of environmental goals, including lowering greenhouse gas emissions, water consumption, and waste generation. Various social and community initiatives, such as youth employment and education programmes, disaster relief efforts, and human rights advocacy, are also supported by the brand.




v.   Gannt Chart of marketing activities: Marketing channels schedule
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vi. Presentation
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