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[bookmark: _Toc341883013]Executive Summary

It is crucial for management or the organization's leaders to ensure that the budget allocation will be used and can meet all of the needs and specifications of the programme or project plan during the budgeting process. This is why it's crucial to create a budget executive summary. In order to design new budget procedures and rules, the defined document aids in assessing the efficacy and efficiency of prior budgeting decisions and actions.
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1. [bookmark: _Toc341883014]Introduction
One of the most crucial things a company may have been a budget.  the purpose of creating a budget, for the grand hotel, several elements are considered. Additionally, it is crucial to evaluate a budget's effectiveness after it has been implemented in order to determine if the budgeting accurately predicted projected revenues and expenses in the beginning. A budget report enters the scene in this situation. It is a thorough investigation and analysis of how effectively the budget served as a guide throughout the preceding term and whether there were any other factors contributing to differences between actual and budgeted numbers at the conclusion of the relevant period. Budgeting is an activity in management planning that involves all aspects of operations for a predetermined time in the future.  The budget serves as both a measure of management and an ordered forecast of the future. Planning and coordinating a business have always been the goal of a budget. A business utilised the budget as a management tool to oversee departments. The purpose of the budgeting process is to gradually develop a long-term strategy where the business set higher standards for its objectives and then works to achieve them. The budget is a crucial tool for businesses to generate profitability for both the owners and the workforce. The budget serves as a tool for a firm to examine its operations and forecast its future performance for the following fiscal year. This will make it easier for management to see any disruptions in the business flow and address any anomalies. The corporate management may view the budget as a tool for achieving a more efficient resource allocation and improve departmental communication. Goal management direction is formed as a result of rising globalisation, which implies that management is attempting to foster communication across various departments or divisions in order to allow them greater freedom and independence to work towards the business's unique objectives. Budgeting for the hotel is to be handled by the management committee. This budget is created for each department head for their specific division and to be sent to the finance manager for final approval. One of the key planning processes in hotels is creating a budget. One may say that a budget is a tool used by management to command and regulate operations, particularly buying operations. Touches, ongoing innovation, and creativity may all be expensive. The budget serves as a reference as to what needs to be fixed or replaced. Additionally, it assists in identifying important equipment that may be acquired and areas that should be prioritised for the upcoming year. However, spending on costs must be done strategically and in connection to sales. The revenue of a department is significantly impacted by effective cost management. It will result in the highest profit, which goes hand in hand with boosting revenues. This budget gives the manager the benchmarks by which they may assess the effectiveness of their operations.
2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner





3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting
The revenue of a department is significantly impacted by effective cost management. It will result in the highest profit, Debnath, A, (2017), which goes hand in hand with boosting revenues. The budgets give the manager the benchmarks by which they may assess the effectiveness of their operations. A budget offers a budgetary foundation for the department as a whole. Hill, B, (2022), Every department head needs to be a frugal manager. In order to stay ahead in a market that is becoming more and more competitive, management must constantly reduce spending due to global inflation, rising labour prices, and other factors. The best managers also make the best financial administrators. Hotel Tech Report, (2022), The Managers must regularly monitor their spending, understand what they are, and know how to handle them. The manager who is successful has processes in place to monitor and control his costs. The department head is responsible for making sure that the department's actual spending is in accordance with the budgeted costs and for actively participating in the planning process that results in budget development. Campbell, K, (2022), The advantages of budgeting include the chance to evaluate the department's expenses critically, look back on previous planning, and then take the necessary action to produce better results in the upcoming fiscal year. It compels management to weigh options before choosing a course of action and to consider the organization's financial situation as a whole. Budgets give comparison points, let management plan ahead, track success and help with self-evaluation, and clearly outline the goals of the firm.

3.2 Understanding of incremental budgeting
Think Ahead, (n.d.), The standard method of budgeting, called incremental budgeting, begins with the budget or existing results for the recent period as a baseline and then adds incremental amounts for the subsequent budget period. Inflation, as well as predicted price and cost increases, will be taken into account when calculating these additional sums. By definition, a "increment" is an increment of some kind. The current year's performance or budget is only a place to start. Companies may find incremental budgeting interesting for a variety of reasons, such as: CFI Team, (2022), The simplest method of budgeting is incremental budgeting. Because it uses the budget for the current period to forecast the future budget, elaborate calculations are not necessary. Additionally, the budgeting strategy only necessitates a few assumptions. Finally, the method's simplicity allows the organization's management to speed up the budgeting process. The budgets are extremely stable and consistent throughout time since they are based on information from budgets from earlier times. Since expenditures are usually easy to estimate, incremental budgeting could also help to guarantee that funding remains stable over time. This may be helpful for firms whose efforts require funding over a long period of time. Finmark, (2022), An incremental budget adjusts the actuals from the prior year. This budget model is predicated on the idea that the new budget may be created by making a few adjustments to the budget from the previous year. Given that it takes no upkeep, many people view this method of budgeting as the easiest and most conservative. Plus, unlike other inexpensive versions, you don't start from scratch. 

3.3 Activity based
Liberto, D, (2020), A vital aspect of corporate management is controlling expenses as much as possible. Companies should be able to sustain and expand their sales while squeezing out bigger profits when done correctly and not excessively. Businesses that adopt activity-based budgeting (ABB) can reduce the amount of activity required to accomplish sales. CFI Team, (2022), Profitability should increase if needless expenditures are eliminated. Three phases make up the activity-based budgeting (ABB) procedure. Identifying the appropriate actions. These cost drivers are the things that cause the business to make money or spend money. Counting the units associated with each action. The starting point for computations is this value. CGMA, (2013), Calculating the cost per activity unit, then multiply the outcome by the activity level. An alternate method of budgeting is activity-based budgeting (ABB). Traditional procedures are easier, updating budgets from previous periods to allow for inflation or income increases. Accounting Tools, (2022), Activity-based budgeting (ABB) delves deeper to determine how much a company will spend in the current year as opposed to utilising previous budgets. Activity-based budgeting (ABB) is not required for all firms. For example, well-established organisations that see minimal change may find that budgeting for business development and inflation by adopting a flat rate to prior-year data is sufficient.	

3.4 Value proposition based 
Divvy, (n.d.), VPB (Value proposition based) is frequently observed in government expenditures since this industry undergoes a lot of financial restructuring every year. A government body might use this technique to assess which government services are most appreciated and needed in the neighbourhood. Stefanka, L, (2022), A municipal government, for example, may identify the services that give the most value to the community during their annual budgetary review. The decision will then be made to keep paying them while cutting back on other lower-value services. Rensburg, V, G, (2022), Value proposition budgeting is a good way for determining how to allocate expenditures in order to grow revenue and satisfy both current and prospective consumers. However, it takes a long time and requires careful planning. The following are the advantages and disadvantages of the value proposition budgeting technique. Making it easy to see where income is flowing and should go is the simplest way to avoid spending irresponsibly. Investing funds on areas that provide more value helps you to reduce unnecessary costs. Finally, because you're concentrating on high-value sectors, it helps you save money while simultaneously increasing income. Kern, K, (2020), Value may be difficult to quantify, especially when government funding is included, and authorities must decide how to value vital community events and how to fit them into the budget. Value may alter in response to societal, seasonal, or cultural changes, thus the budget should be reviewed as needed. VPB is an excellent budgeting procedure, however it might not be the greatest choice if the objective is to emphasise the company's strengths. Value determination may be a difficult process, and it takes time to regularly revaluate budget goals.
3.5 Zero based budgeting
Kagan, J, (2022), ZBB (Zero based budgeting) in business allows top-level strategic objectives to be incorporated into the budgetary process by assigning them to specific organisational functional departments, where costs can be pooled and then compared to historical achievement and current expectations. According to its detail-oriented nature, zero-based budgeting could be a recurring procedure conducted over several years, with executives or group leaders assessing a few functional areas at a time. Zero-based budgeting can help save costs by not making broad adjustments or reductions to the budget from the previous quarter. The method is time-consuming and takes far longer than traditional, cost-based budgeting. Deloitte, (n.d.), Furthermore, the strategy emphasises sectors that create immediate money or output since their services are easier to defend than those of departments like as customer support and R&D (Research and Development), Individuals and families can adopt zero-based budgeting, which is commonly employed in industry. Traditional budgeting merely reviews new expenses, but ZBB starts from zero and demands clarification of both current and old, recurring spending. Schwahn, L, (2020), Zero-based budgeting tries to build value for a firm by placing the obligation of explanation on managers by accounting and financial rather than just revenues. Assume a construction equipment company uses a zero-based budgeting system that necessitates a more thorough analysis of manufacturing department expenditures. The firm notices a 5% yearly cost increase for some parts obtained from a separate manufacturer and utilised in final items. Employees of the firm may make certain parts internally. After weighing the advantages and disadvantages of in-house development, the company finds that it can create the parts at a lower cost than the outside supplier. The corporation can find a circumstance in which it can choose to build the component itself or acquire the part from the external provider for its final goods rather than blindly raising the budget by a specific percentage and disguising the cost rise.

       3.6 How budgeting control can support sustainability 
OECDiLibrary, (n.d.), Key levers for ensuring sustainable development are the procedures and processes for allocating public resources. Worldwide commitments to domestic and global sustainable development goals, such as the Sustainable Development Goals (SDGs) and the Paris Agreement on Climate Change, have been made in recent decades, with the intention of advancing national policy responses. To assist countries in this situation, the OECD is experimenting with new methods of budget planning and preparation, encouraging openness and public involvement, and arguing in favour of monitoring and assessment procedures that might aid in meeting international and national obligations. One of these programs, the Paris Collaborative on Green Budgeting, works closely with nations to match governmental revenue and spending procedures with environmental and climatic goals. The goal of green budgeting is to make decision-makers, the public, and the legislature more aware of the possible environmental effects of budgeting decisions. By considering the interests of future generations and concerns about resource sustainability, choices about resource distribution and revenue generating might be influenced by having accurate knowledge on the long-term implications of policies. Schroders, (2020), The creation of a "sustainable budget" that gives asset owners the option to balance these rather incompatible aims. A sustainability budget is calculated using the share of money in the portfolio reserved for sustainable investments. This certainly gives some wiggle area in terms of what counts as sustainability, and the asset owners and asset administration must agree on this.
 
4. [bookmark: _Toc341883019]Conclusion
If done properly and responsibly, budgeting is a highly important procedure that may help businesses greatly. These advantages include sharing business objectives, alerting the public to possible issues, coordinating many departments, and assessing actual performance. All of these will improve management's capacity to allocate resources more skilfully and effectively and to swiftly implement changes to the plan. However, when budgeting is not done properly, there are other issues that might arise. These issues include overstated estimates, unfair funding distribution, and limited operational flexibility. Managers should carefully research the behavioural components of budgeting if they want to fully profit from it.
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The Grand Hotel Budget Planner For April 2022 to March 2023

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales                         0

Interest Received 405 2,737 4,706 7,127 8,286 9,525 11,127 12,926 15,236 17,379 19,221 20,934 129,608

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,637 198,606 156,027 159,186 167,425 176,527 188,726 198,136 175,279 179,021 180,634 2,151,508

Payments :

Resturant  0

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                         0

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                         0

Payments to suppliers 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries                         0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200  3,200 3,200 3,200  3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 116,565 112,015 117,915 117,365 117,915 114,015 116,565 111,715 126,715 113,865 121,915 117,715 1,404,280

Balance b / f                          

13,500 91,240 156,862 237,553 276,215 317,486 370,896 430,858 507,868 579,289 640,703 697,809 4,320,279

Net cashflow in month                        

77,740 65,622 80,691 38,662 41,271 53,410 59,962 77,011 71,421 61,414 57,106 62,919 747,228

Balance c / f 91,240 156,862 237,553 276,215 317,486 370,896 430,858 507,868 579,289 640,703 697,809 760,728 5,067,507
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														The Grand Hotel Budget Planner For April 2022 to March 2023

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

		Interest Received						405		2,737		4,706		7,127		8,286		9,525		11,127		12,926		15,236		17,379		19,221		20,934		129,608

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						194,305		177,637		198,606		156,027		159,186		167,425		176,527		188,726		198,136		175,279		179,021		180,634		2,151,508







		Payments :

		Resturant 																														0

		Freehold						 				 																				0

		Fixtures and fittings						 				 				 				 				 		 				 		0

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

		Car Insurance																						8,000								8,000

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs						 		 		 		 		 		 		 		 		 		 		 		 		0

		Payments to suppliers						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Utility Bills						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Van						 		 		 		 		 		 		 		 		 		 		 		 		0

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 				0

		Overdraft Interest								 						 		 		 				 								0

		Beverage						2,700				2,700				2,700				2,700				2,700				2,700				16,200

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments						116,565		112,015		117,915		117,365		117,915		114,015		116,565		111,715		126,715		113,865		121,915		117,715		1,404,280







		Balance b / f						 		  		 		 		 		 		  		 		 		 		 		 

								13,500		91,240		156,862		237,553		276,215		317,486		370,896		430,858		507,868		579,289		640,703		697,809		4,320,279



		Net cashflow in month						 		 		 		 		 		 		 		 		 		 		 		 

								77,740		65,622		80,691		38,662		41,271		53,410		59,962		77,011		71,421		61,414		57,106		62,919		747,228



		Balance c / f						91,240		156,862		237,553		276,215		317,486		370,896		430,858		507,868		579,289		640,703		697,809		760,728		5,067,507
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		WORKINGS :						this page is for your workings - include within your hard copy submission.   
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