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[bookmark: _Toc77572205]Introduction
The performance of an organisation has greatly depended on its structure and culture. The structure of the company depends on the goals and objectives of the organisation (Turi and Sorooshian, 2019). Performance gets directly impacted by the practice or culture within it. Performance and culture are interconnected. Job design and workplace arrangement also have an impact on the operation and efficiency of the workplace. Also, individual behavior gets influenced by several factors inside the organisation. This report will explain those relationships of factors with organisational performance and factors affecting individual behavior will be also explained. John Lewis & Partners has been taken as a retail organisation to explain the factors and impact.
[bookmark: _Toc77572206]John Lewis & Partners
It is a big brand name which operates throughout the UK and has several departmental stores. It was founded in 1864 and has 35 stores now. About 38,100 employees are working with full dedication for John Lewis (John Lewis & Partners | Homeware, Fashion, Electricals & More, 2021). This retail business has a record of maintaining strong organisational culture and structure.






[bookmark: _Toc77572207]Relationship among structure and cultures of the organisation with performance
[bookmark: _Toc77572208]Organisational Structure and Performance
Details about the activities and design of the planning refer to the organisational structure. The roles of employees and the company are described through the structure of the organisation. The efficiency and profitability of an organisation like John Lewis greatly depend on a strong structural base of the retail company. 
The performance and structure have a direct relationship with each other. There are several ways by which the strong structure of John Lewis can improve the performance of the organisation. This retail business follows a functional structure that is appropriate for a large organisation like Lewis & Partners. Employees get grouped according to their performance and skill. But there are some chances of arising unhealthy competition and lack of communication which can be solved through some modification in the structure (Tsai and Wu, 2019).
This strong culture of the organisation helps to make an efficient decisions. As the functional structure is strong enough to take the opinions of employees, the decision-making process of the organisation becomes faster. Their structure is also modified to avoid the traditional bureaucracy of the structure. Therefore,clear communication and flow of information are available inside the organisation which makes the decision-making process easier. This structure motivates the business to manage multiple business locations with efficiency (Grochla and Szyperski, 2018). Organised structure of John Lewis allows it to manage multiple locations with the up-to-date system and structure. It will also help the organisation to decide on future expansion. Operating efficiency can also be attained through a strong and organised structure. As this structure allows dividing teams as per the functions, the responsibilities and duties are specified according to the team or group. Then,, each department can get the advantage of improved efficiency. The overall operation of the organisation gets this advantage.
Performance of employees gets improved as they get clear instructions to follow. They can put their best and eliminates duplication of work (Turi and Sorooshian, 2019). To reduce conflicts within the organisation, the structure is modified by John Lewis by giving them some rights of participation. In this structure, the relationship between structure and performance is that the employees become proficient and have enough clarity about their duties. In addition, persons may have modest recourse if the output is covering because the goals are apparent as implemented by the company. Both systematic and individual performance can get improved by this strong structure of the retail company (El Emary, Brzozowska, and Bubel, 2020). The structure provides proper guidance to the employees of John Lewis & Performance to know their responsibilities and about the monitoring of the performance.
[bookmark: _Toc77572209]Organisational Culture and Performance
The collective beliefs, morals, principles, and customs of a set of people or in an organisation are called culture. Culture varies from one organisation to the others. The employees should be committed to the organisation which is important for maintaining organisational culture. The culture of John Lewis & Partners is quite organised and appropriate for the business and location.
[image: ]
Figure: Organisational Structure (Thongmak, 2021)
This organisation goes for the group reward structure. Team performance gets the maximum influence from organisational culture (Idowu, 2018). The controlled company structure has the style to order and make alignment based on data, goals, and objectives of the organisation. Finance and production are the main focus of this culture. 
The culture of the retail company allows its employees to maintain a friendly relationship among them and allows them to put opinion in maximum matters. There are some arguments that organisational performance influences the culture. On the other hand, culture also influences the performance of the organisation. Culture is the strongest product of the performance of John Lewis. Employees and employers maintain a relationship with respect which is one of the effective reasons for the finest performance of the retail company (Rosemary, Nnaemeka, and Etodike, 2017). From the customer’s perspective, the organisation can get the advantage of customer loyalty by this cultural practice. 
A good and balanced culture can also motivate employees as it makes a good workplace environment. They can get the proper job satisfaction if the culture is practical and balanced. Service quality can also become more efficient by following a suitable organisational culture. There are some advantages of maintaining a strong organisational culture. Ethical values and beliefs are matched to make a strong cultural base. For example, employees of John Lewis have to respect each other in each situation. The religious belief and other fundamental norms of that culture need to be maintained and respected by the organisation (Annavarjula, Roy, and Thamma, 2018). The alignment between ethical values and the objectives of the organisation is important. A strong cultural base will also help to make strong bonds among the people inside the organisation. One employee of the organisation can easily trust others. It also helps John Lewis to avoid the number of conflicts that can arise easily and make the situation worse. An only good and strong culture can make the situation better. Giving rewards and evaluation of the performance of the organisation is another cultural practice .The companies should also make sure that they bring into line corporate culture with performance management systems


[bookmark: _Toc77572210]Factors affecting individual behaviour at work place according to behavioural approach
Each person have a different and separate personality. Managing and predicting behaviour is the most difficult thing to understand (Warren, 2017). In an organisation, tasks are distributed according to the personality of an individual or group with people of similar skills and characteristics. Management of the organisation needs to analyze individual behaviours. A range of factors can influence the behaviour of employees in John Lewis.

Figure: Factors affecting individual behaviour (Warren, 2017)
[bookmark: _Toc77572211]Personal Factors
There are other sub-factors under personal factors which have a direct influence over individual behaviour and personality. One of them is the “Biographic Characteristics” of a person and the region. These characteristics are genetic. They are permanent characteristics that are common in the specific region. The manager of John Lewis is trying to find out the limitations and strengths of the characteristics which will help them to analyse the behavior of different employees. 
Another side is the “Physical characteristics” of people. They can be age, gender, religion, height, and other personal things. In the case of dealing with emotionally attached functions, women can play more sensitive roles. Several functions and activities of the organisation are not suitable for old and aged people which can be analysed before distributing tasks and responsibilities. Height can be also a matter of consideration in some cases. The attitude of employees toward their work can be identified by religious belief. People may decide to be loyal to the workplace as per their religious beliefs (Warren, 2017). Religious belief can bring high morale as well as dedication. Another factor is marital status which can also be analysed as married people can have less time than single people or the opposite can happen. In some studies, it is shown that married people are more satisfied with their job and more responsible. The experience of the employees of John Lewis brings several successes from the very beginning. The company hires more experienced people and gives them important responsibilities to implement. It helped the company to increase productivity and efficiency. The job performance and experience of Lewis’s employees have a balanced and positive relationship.
Some characteristics are learned and make proper use of in the organisation. Employees should learn and gather those characteristics also. It can start from modifying personality (Thongmak, 2021). A good personality needs to consist of several good factors. Management of the retail company pays interest in continuous learning and study programs to improve the characteristics of employees. Persistence, aggressiveness, dominance, leadership quality can be some specific characteristics that are considered by John Lewis the most. The perception of one can be another important factor. In the case of some critical and complex situations, perception can play an important role. The perception of individuals can be changed by continuous learning and training. Values and beliefs drive the judgment and actions of people. People from different cultures have different values. For example, employees of the UK tend to be punctual and formal in the workplace which is common for the people of the UK (Loch and Wu, 2018). Opinions of an individual come from values and beliefs. Motivation and attitude of the person can influence the perception of the people. The viewpoint of people gets influenced by those factors.


[bookmark: _Toc77572212]Environmental Factors
External factors as the environment around the individual can also influence the behaviour. There are factors like-
“Economic Factors” has a great impact on the overall viewpoint of the individual. The level of employment and opportunities also influences the behavior of the employees inside John Lewis (YENOKYAN, SEATER, and ARABSHAHI, 2019). Loyalty is the main criterion in case of evaluating employees of the organisation. Better productivity and service quality can also be some product of employment level. The rate of the wage can be the most effective motivation for an employee. There can be financial motivation inside the organisation as salary, bonus, and rewards which bring continuous prosperity for the business.
Employees of private sectors have more concerns about the general economic environment than Government employees (Annavarjula, Roy, and Thamma, 2018). Inflation, interest rate, and other factors have an impact on the income and spending of people. Job security is another issue in such a case. Social, political, and legal forces are also impacting the behaviour of the individual.
[bookmark: _Toc77572213]Organisational Factors
Some environmental forces have driven the characteristics of the individual. The resources and system of the organisation influence the behaviour of the person. The workplace setting and physical environment make the employees of John Lewis more confident and satisfied. The design of John Lewis directly motivates the employees of the organisation and encourages the performance of employees also.
The leadership capacity of the person can be attained through continuous advice, guidance, coaching, and assistance. Behavioural excellence is more important than the qualities of a leader. Another thing to get superior outcomes is rewards (Rosemary, Nnaemeka, and Etodike, 2017). The employees could be able to compensate by the reward system.

[bookmark: _Toc77572214] Conclusion
Structure, culture, and people inside the organisation have a direct influence on each other. The structure of this company was settled to make the performance more efficient. Cultural practices of the organisation give both job satisfaction of employees and customer satisfaction. Some factors like- personal, environmental and organisational factors have a direct influence on the characteristics and behaviour of individuals. Both external and internal forces help to build the behaviour of employees inside the organisation.
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