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Executive Summary.
Problem Statement: Hilton Hotel operates in a n extremely competitive industry which makes its key HR priorities to revolve around training and development to enhance employee skills to keep up with technological changes and proper talent relation practices that mitigate concerns like turnover rates and elevate suitable outcomes like employee retention.
Proposes Solution: Hilton hotel should undertake several initiatives to help solve the problem. The initiative includes investing in research and development to help come with proper training and development programs that help the hotel improve employees’ skills, and the company can work towards improving its talent relations by investing the HR department to help mitigate turnover rates. 
Key Considerations when implementing any intervention.
The company should consider the impact of the intervention against the following factors before planning. The consideration is: Current skills and technology, Cost consideration, Ethical, Legal, Cost considerations and its competitors.
Value.
increased employee engagement, Increased employee loyalty, Retention of top performing workers, reduces operation costs, Regular updating of employee’s skills, and Creates Avenue for employee feedback.
Final Thoughts and Next Steps.
The company is currently doing well in resolving the HR priority issues. However, there are still credible risks the company needs to consider when addressing the issues. In the future the company needs to focus on acquiring technology that will help the HR department execute its mandate.
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[bookmark: _Toc119438137]Part 1: Introduction.
Hilton Hotel is among the world’s most recognizable brands, especially in the hostel and hospitality industry. The company has numerous locations worldwide, generating billions in revenue. One of the most significant contributors to Hilton’s success on the global stage is its human resources (HR) practices. Human resources are the branch of any company that manages the human aspects of running the company. The department deals with the issues such as employee compensation and remuneration, employee interactions, hiring and firing, training, and developments, among other key functions (Reidhead, 2020 432). Hilton’s HR strategies are crucial to its success. Some of the key priorities of the HR department are training and development to enhance employee skills and proper talent relation practices that mitigate concerns like turnover rates and elevate suitable outcomes like employee retention. The top priorities for the HR department at Hilton and all the relevant stakeholders are as it facilitates training and development activities and proper management of talent relationships. This paper will discuss the two priorities in depth, highlighting key elements in each.
[bookmark: _Toc119438138]Part 2: Human Resources Training and Development.
[bookmark: _Toc119438139](i.) Why it is a top priority (strengths, weakness, and risk factors).
· [bookmark: _Toc119438140]Changes in technology and techniques: Hilton Hotels maintains its competitive edge in the hotel, accommodation, and hospitality industry by constantly innovating and adopting new technologies. The new technologies are essential to various departments and crucial to various tasks. For instance, the organization has an increased social media presence implying that new skills for the tasks were necessary. The new technologies are useful in system management, data management, building hotels, cooking meals, scheduling employees, and many other crucial tasks. The impact of the new technologies forces companies like Hilton to always prioritize the training and development of its staff as a top priority. Through training and development, the staff acquires new skills that complement the new technology, thus ensuring the company can exploit it and stay competitive. The HR department at the organization is tasked with handling all the necessary training activities, from the mode of training to resource personnel entrusted with the training sessions and the welfare of the employees during the exercise.
· [bookmark: _Toc119438141]Ensures compliance: Training and development are necessary for the company’s compliance as a multinational Hilton is subject to different policies and rules of the respective countries. Policy changes within the country that may affect Hilton’s compliance status and operations are crucial precedence for training and development. For instance, if a host country passes new legislation that revises its health standards and introduces new ones, the change will significantly change Hilton’s operations. It is the HR department’s responsibility to keep up with the changes and organize the interventions to ensure the staff receives the training and development that facilitates the company’s compliance with the new regulations. Aside from external policies, training and development are also crucial in ensuring compliance with internal policy changes. If Hilton introduces new policies, the HR department is responsible for ensuring the staff receives the necessary training that elevates their standards to the policy. The influence of policies on Hilton’s operations justifies the company’s strategy of prioritizing HR training and development.
[bookmark: _Toc119438142](ii.) Considerations and Recommendations.
Training and development are a top priority for a variety of reasons. The significance of the priority also sets the precedence for the factors affecting their implementation. Some of the reasons why Hilton prioritizes training and development and the factors the consider during implementation are as follows:
· [bookmark: _Toc119438143]Cost Considerations: Companies like Hilton often work towards cutting down on costs. Some of their undertakings require the company to introduce new policies or technologies to help cut costs. If the company does so, the HR department organizes training sessions for successful implementation. Cost also serves as an implementation consideration, as companies have to understand the cost of the training and development exercise before commissioning it (Nguyen, 2020 pp. 376). Companies often shy away from committing to them if the training and development exercise does not cut costs or is expensive to implement.
· [bookmark: _Toc119438144]Ethical Consideration: Ethical considerations are crucial in prioritizing training and development. Training and development activities help the company ethically prepare its teams by ensuring they have skills that promote safety. The company is ethically obligated to ensure the employees are well-equipped to handle all their duties. Ethical considerations are also crucial in determining the type of training and the mode of delivery (Blaga, 2019 pp. 46). The company should organize the delivery in a dignified and humane manner, free from exploitation. Practicing ethics legitimizes the company's operations and enhances its ability to accrue the benefits of training and development.
· [bookmark: _Toc119438145]Legal Considerations: Changes in legislation and other legal requirements can compel companies like Hilton to conduct training and development sessions. The legal considerations are crucial if they introduce new laws that restructure companies' operations or outdated a previously crucial skill (Blaga, 2019 pp. 49). Companies need to consider numerous legal considerations when setting up their training and development programs. Labor laws, health and safety laws, and privacy laws, among other legislation, determine what kind of training the company can instill in its employees (Blaga, 2019 pp. 49).
· [bookmark: _Toc119438146]Company Policy Consideration: The company may change its policies and introduce new techniques or technologies. Introducing the new interventions may create a skill gap that the company needs to address through training and development programs. The programs are crucial in helping employees utilize new techniques and technologies to improve their output (Trihapsari et al.2021 150). Hilton's policies make it receptive to changes. Thus, regular training is necessary. The company's policies also dictate the need for training and development programs. If the company has a policy requiring constant refreshment of new skills, the employees will be subject to various training and development programs.
· [bookmark: _Toc119438147]Nature of the task: The type of task also dictates the need and sort of training and development necessary for the company to undertake. Suppose the company is undertaking new tasks incompatible with their employees’ current skill set. It will have to facilitate new training and development regimes that help teach the desired skills to the employees, thus facilitating the completion of the task (Trihapsari et al.2021 150). The nature of the task also compels the company to implement training and development programs as they determine how the company may roll out such a program. 
· [bookmark: _Toc119438148]Future considerations: Anticipation of future changes can also warrant the need for training and development. Suppose the company anticipates crucial changes in the future, like changes in policy or technology. In that case, it can commission a training and development program to help the company cope with the coming changes. Such insights are crucial in the hotel and accommodation industry, where new technologies and techniques emerge regularly, compelling companies like Hilton to always budget for employee training and development programs (Reidhead, 2020 432).
[bookmark: _Toc119438149]What the company stands to gain.
Having a strong training and development tradition is beneficial to Hilton in a variety of ways. For instance, it helps with the updating of employee skills regularly. Through training and development programs, employees learn new skills that help better execute their mandate effectively. Without proper investment into the practice, companies risk escalating the skills gap within their organization, which can affect employee output (Nguyen, 2020 377). Training and development programs offer the employees avenue to bond and thus enhance team building. Employees can create bonds through training and development programs, especially if the activities require teams to accomplish tasks. Such avenues are essential in building teams to accomplish tasks which can also transform into good working relationships that help the company’s employees remain productive. 
Training and development programs also serve as an avenue for employee evaluation and feedback (Nguyen, 2020 377). HR managers can assess employee development through training and development programs and determine which areas need improvement. Building critical skills through training and development is crucial for companies like Hilton Hotels, which operates in a competitive industry that regularly embraces innovation and changes. Therefore, training and development is a top priority at Hilton Hotel as it ensures they can innovate and adopt new technologies, ensure compliance, and helps them maintain a competitive edge in a highly volatile industry.


[bookmark: _Toc119438150]Part 3: HRM Issue: Lack of Employee Satisfaction and Turnover.
[bookmark: _Toc119438151](i.) Background and Justification.
After conducting a case study of Hilton Hotel in the UK (Reidhead, 2020, 433) states that the organization is facing a lack of satisfaction among employees from an incompetent organizational culture. The research shows that Hilton’s organizational culture impacts employees’ satisfaction, creating an HR issue the company needs to resolve. According to (Reidhead, 2020, 433), job satisfaction is an analysis of the assessment levels of the individual about how the workplace fulfils its mandate. Researching job satisfaction in Chongqing Hilton Hotel (Ding et al., 2022, 64) also shows that Hilton grapples with high turnover rates. The research concludes after conducting a comparative study, in which employee reactions at Hilton are compared to industry players in China. The two studies show that the talent relations at Hilton are grappling with employee-centric problems like job satisfaction and employee turnover, which causes employees to seek opportunities elsewhere within the industry actively.
[bookmark: _Toc119438152](ii.) Why it is a top priority (strengths, weakness, and risk factors).
Employee satisfaction leads to turnovers implying that Hilton is losing resourceful employees to its competitors. The lack of employee satisfaction at Hilton pushes the employees to seek better conditions in other companies whenever the opportunity arises. (Ding et al. 2022, 64-65) cites some causes of the dissatisfaction as better pay in other competing organizations, lack of adequate promotion opportunities for junior employees, and heavy workload that demeans their free time, among other issues. Employee dissatisfaction is a major HR issue because it hinders loyalty from the employee. The employees stay at the company performing their duties only because they need the job. Immediately something better comes along, they are likely to jump ship in pursuit. Employee satisfaction leaves the company at risk of losing its top-performing employees to competitors. The top employees enrich the competitors, allowing them to compete favourably against Hilton. Therefore, being satisfied at work is particularly important.
The HR department should deal with the issue because it demeans employee incentives and engagement. Employee dissatisfaction is detrimental to the company because the employee lacks incentives and motivation to work. Lack of motivation leads to uninspiring performances, which can translate to customer dissatisfaction, especially in the services industry as the Hilton Hotel runs. (Ding et al., 2020 66) states that powerful incentive systems can affect the overall quality of employees, their input, and output as it has a significant psychological effect. The claim shows that the company must maintain a strong relationship with their employees through favourable incentives to help boost their morale which in turn boosts their productivity. The significance of employee satisfaction is apparent as it relates to employee performance and thus affects the company’s performance. Therefore, improving talent relations at Hilton Hotel is a top priority as it increases employee engagement and mitigates issues like dissatisfaction and turnover.
[bookmark: _Toc119438153](iii.) Considerations and Recommendations.
· [bookmark: _Toc119438154]Current skills and technology: Hilton's HR should evaluate its current skills and technology before creating a work schedule. The move will help improve the working conditions of the workers, especially concerning the workload each is entrusted to manage. A manageable workload would facilitate the completion of tasks at a faster and more accurate rate, thus enabling the company's service delivery objects. Ignoring the consideration can overload workers leading to resentment towards the company and increasing dissatisfaction and turnover rates.
· [bookmark: _Toc119438155]Cost consideration: According to (Ding et al. 2022 68), there is a direct relationship between salary and work input, implying that higher salaries justify high employee engagement. One of the complaints against Hilton is that the company pays significantly lower salaries than the rest of its competitors. The company, therefore, needs to conduct a cost-benefit analysis and determine a favourable remuneration rate that is competitive within the industry and provides sufficient incentives for the employees to commit to their work.
· [bookmark: _Toc119438156]Ethical: Ethical considerations are crucial to any company undertaking (Blaga, 2019, 46). At the same time, to find solutions to address employee turnover, Hilton needs to adhere to ethical standards. For instance, intimidating or threatening workers with retrenchment when they air certain grievances should be discouraged. Instead, the company should conduct its operations in a dignified manner that promotes the humane treatment of all workers. Ethical operations can help generate loyalty toward the firm and help mitigate turnover and dissatisfaction.
· [bookmark: _Toc119438157]Legal: Policies and other legal regulations guide companies in engaging with their employees. The HR department should always be aligned with the regulations and use them to guide talent relations. The laws offer guidance on various aspects, from permitted working hours to minimum wage requirements. Hilton Hotel should establish an effective HR department that considers all the legal requirements before engaging employees in any activity, limiting complaints.
· [bookmark: _Toc119438158]Competitors: From (Ding et al. 2022 pp. 59-72), it is evident that external competition is the primary instigator of dissatisfaction and turnover at Hilton. The company’s employees often compare the situation with competitors and make inferences that the company is oppressing. Hilton needs to stay competitive; therefore, the company should always consider what other companies are doing, especially how they treat their employees and the working conditions they offer. Hilton should always aspire to be the best option, thus attracting top talent and mitigating departures.
[bookmark: _Toc119438159](iv.) What the company stands to gain.
There are many benefits Hilton accrues from prioritizing employee satisfaction and mitigating turnover. One of the benefits the company stands to gain is increased employee engagement. According to (Ding et al. 2022 66), providing incentives like better salaries helps improve employee engagement. The incentives encourage employees to increase their input and thus help the company elevate its output. The company can also generate loyalty from employees. By providing favourable conditions, the company becomes more appealing than its competitors, thus increasing loyalty as the employees want to benefit from the better conditions. Loyalty thrives as the employee rewards the company for the good treatment they receive, especially if competitors cannot lure them away. The employees resisting advances from other suitors also ensures the company retains top-performing individuals within its ranks. Top performers will feel the company appreciates their efforts and, therefore, will always put in their best efforts, increasing the company’s productivity. 
Treating their workers better also saves the company money. At times companies need to compensate employees for certain mistreatments at the workplace. However, when conditions are favourable, companies will not pay such compensations as there will be minimal employee complaints. There are numerous benefits of implanting the strategy, and HR departments, especially those in a competitive industry like Hilton Hotel, should actively work towards its accomplishment.
[bookmark: _Toc119438160]Part 4: Conclusion.
In conclusion, the two main HR priorities at Hilton are training and developing workers and mitigating employee dissatisfaction alongside its consequences. The paper provides insights as to why the two are priorities for Hilton Hotels. The paper also provides the factors the organization should consider when addressing the issues alongside recommendations on how it can successfully secure a favourable outcome. Hilton operates in a volatile industry. What is crucial today may be insignificant in the future. Therefore, the company needs to invest in its HR department to ensure it accrues benefits from best practices and mitigates the impacts of potential risks.
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