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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

After achieving my independent Patrol status I have experienced a number of different factors which has had an impact on my wellbeing and brought into question my resilience at times. Throughout this essay I will evaluate and reflect on how the impact of organisational culture has impacted my wellbeing and how I responded to this. To reflect on this I will use Borton’s Model of reflection (Dabell, 2018) questioning the What, the so what and the now what as well as referenced research throughout the essay.

It has been shown that the organisational culture of police departments significantly influences how officers behave in their daily lives, particularly how they deal with members of the public. Additionally, it has been shown that the organisational culture of the police service plays a major role in preventing reforms in the field of policing by sustaining harmful behaviours including the abuse of power, discrimination and sexual harassment, and the use of excessive force (Brough at al, 2016).

With police frequently exposed to traumatic conditions, high-pressure situations, and public scrutiny, policing can a demanding profession and these conditions may be made worse by the organisational culture. An instance of this for me would be when I responded to a call that had an impact on my mental health. Although my supervisor had offered me support, I felt that there is an unwritten expectation that officers should endure stress without showing signs of weakness. That in a culture in which asking for help is stigmatised or that showing vulnerability could be seen as a sign of weakness, it may discourage other officers from getting mental health help.

In order to reduce crime and maintain public safety, effective policing is essential. Officers in the police force frequently encounter difficult incidents as part of their work. A police officer's mental health may decline as a result of repeated exposure to such incidents if they do not receive the correct care. Many police personnel suffer in isolation as a result of police culture, particularly the stigmatisation of getting treatment for mental illness. This may result in the development of major mental illnesses including posttraumatic stress disorder, anxiety, or depression (Porter and Lee, 2023).
An additional concern for me after gaining my independent status was the perception the public had on me as a police officer with officers with long service always saying that people don’t like the police and encouraging new officers not to identify as a police officer when off duty. It made me question what effect the behaviour of officers before me and the culture within the police may have had on the public’s opinion of the police force, with several high profile cases of police misconduct having a detrimental effect on the public’s confidence in the police. 

In my research I noted some of these incidents to be the inappropriate use of social media platforms, offences of rape and kidnap and a report by the Independent Office for Police Conduct in 2022 which found instances of bullying, misogyny and aggressive behaviour of 14 police officers mainly based at Charing Cross police station (Offord, 2022).

Concerns over the culture and standards of police services have been raised by these and other incidents. This has prompted the government and the police to make a commitment to address the matter and has prompted the beginning of multiple investigations. These investigations have included looking at wider topics including recruitment methods, professional standards, and workplace behaviour, as well as looking into particular incidents or police forces (Tudor, 2023).

It’s important to consider what the risks are if officers were to continue in the same manner as officers of the past. A consideration that would affect all officers is policing by consent, with the police service priding itself on this matter. An article published in the financial times in February 2022 following the findings of the IOPC described it that people are more willing to cooperate with the police if they have faith in them. There are actual restrictions on this consent. When police behave inappropriately, people stop cooperating with them, and suspicion mounts until the entire vulnerable framework is restored (Otter, 2022).

The ’’so what’’ part of the reflection model has led me to what reflect and research what effect incidents have had on me, how I have responded and what practises have been put in place by government and other agencies to combat the incidents of misconduct which has brought into question the culture within the police. I found myself soon after achieving my independent status, subject to an incident where an elderly male had been assaulted and was left with life changing injuries. I was the last officer to have contact with the gentleman and naturally questioned if I could have done more. I felt my mental health was affected and resulted in me questioning whether being in the police was the right career for me. I felt that I needed to speak about how the incident had affected me which I hoped would build resilience and help me in how best to deal with future incident of the same kind. 

A campaign by the Police Federation of England and Wales called Hear Man up, Think man down was launched with a view to encourage officers to talk about their feelings with the Police Federation publishing the following, ‘’We want to get cops to talk to one another, it’s as simple as that, and to take notice when they see changes in any of their colleagues – not to ignore the signs, and worst of all tell them to 'man up', 'get over it' or pull themselves together. The campaign will build awareness of what signs to look out for and signpost to where officers can get help if they need it (Police Federation of England and Wales, 2020).

So what things are being done to combat the incidents of misconduct I asked. A starting point was for agencies to look at how new recruits are trained. Recent years have seen a significant change in the way new recruits are trained. Currently, officers undergo degree-level training. Although the adjustment has drawn opposition, it is already having an impact. Officers now receive the training required to fulfil the expectations and needs of today. For instance, at the beginning of their careers, there is more input on ethics and integrity as well as, for the first time, training in vulnerability and crimes performed online or digitally. Numerous recent examples that have reduced public confidence have these components at their foundation (Marsh, 2022). 

To understand how to build resilience its important to understand what it is. It is thought that psychological strength, toughness, and resilience are essential traits for police officers to have in order to handle and adjust to difficult, stressful, and often traumatic circumstances. Even with their increasing popularity, there isn't a comprehensive study that evaluates the ideas and techniques utilised for these abilities and summarises research findings on the psychological capital, resilience, and hardiness as indicators of police officer psychological values (Janssens et al, 2018).

Finally, I take a look at the ‘’Now What’’ and reflect on what strategies I have adapted to build resilience and maintain my wellbeing. After the incident which made me question my career path, I decided to speak to both my supervisor and colleagues about my experience and how it has affected me. Through sharing different insights into how others have delt with difficult incidents it has helped me build a resilience and allow me to be better prepared for future occurrences of the same nature that brought me to the point of questioning my career path.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay I will reflect on a domestic incident whereby a number of complex decisions needed to be made whilst unpredictable circumstances were present. To reflect on the incident I will use Atkins and Murphy (1993) model of reflection which consists of 5 key stages. (The Open University, 2023) explains the model by firstly looking at my awareness of the incident I will reflect on and then leads on to describe the situation including the thoughts, events, and feelings of the incident. I will then analyse and challenge assumptions and look at what alternatives could have been drawn from the incident. I then evaluate the relevance of my knowledge of the incident and if it provided the right outcome. The model continues to determine what learnings have been forthcoming from the experience and then finally look again at how my awareness of the incident impacted what action was taken and experience that has been gained.    

As I navigated my way through tutorship and gaining my independent status, I have been subject to a number of incidents whereby complex and unpredictable circumstances have questioned how I respond to the incident. With the initial report of a domestic incident it was important for me to note the definition of domestic violence being ‘’Any incident or pattern of incidents of controlling, coercive or threatening behaviour,  violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse; psychological, physical, sexual, financial, and emotional’’ (Gov.uk, 2012). 

Throughout my research I noted that according to (National Centre for Domestic Abuse, 2022) more that 1.5 million cases of Domestic abuse related incidents were reported to police in the year ending March 2022 with women being more likely to be subject to such abuse like victimisation, physically injured or killed and experience sexual violence. With all this in mind its important the most appropriate response is given to these types of incidents.

The incident I have identified to reflect on involves a report of a domestic that was ongoing between a male and female with no initial reports of injuries. As my colleague and I arrived at the incident a male was identified sitting outside of the property and before leaving the police vehicle we established what roles we would carry out which resulted in me gaining the victims initial account and my colleague remained with the male outside.

From the time of the initial call the National decision model was at the forefront of every decision taken throughout dealing with the incident. The National decision model known as the NDM was implemented to provide officers with a standardised framework when attending incidents to allow them to make decisions. It consists of 6 key elements and the College of Policing depicts these as Gathering information and intelligence, Assessing the threat and risk and to develop a working strategy, consider what powers and policies are at an officer’s disposal, to identify options and contingencies and to then take action and review. This cycle is encompassed by the Police code of ethics to ensure every decision taken is an ethical one (College of Policing, 2013). The NDM is a continuous, evolving cycle and continues to play a part in an officer’s response to an incident until it is resolved. Throughout this essay I will evaluate each part the NDM played when responding to the incident.

The National decision model starts with gathering information and intelligence. As I entered the house, I was met by the victim who was visibly distressed and had sustained injuries accumulating to Actual Bodily harm. From a legislative perspective the definition of Actual bodily harm states that ‘’the offence is committed when a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm’’ (CPS, 2022). After establishing what had happened and considering the offences had occurred, it was also important to consider if the victim required medical attention for the injuries, she had been subject too. 

During the time that I had been gathering the information of the incident, the male outside with my colleague had remained calm and seemed upset by the incident but was compliant and initially wasn’t considered a threat. Working through the NDM I looked at what strategy would be most suitable, evaluating the threat, how we would deal with any potential threat and developing a plan for arresting the subject. 

I approached the subject and considering my powers and policies and the options available to me, I explained to the subject the nature of the allegation and that he would be under arrest. The subject immediately became physically aggressive, something which caught my colleague and I off guard considering the compliant stature previously expressed.     


Reflecting on this part of the reflective model really highlights the assumptions that both my colleague and I had initially made. This has led me to research why people make assumptions. Assumptions can result from cognitive heuristics, mental shortcuts that help individuals make decisions quickly. When faced with uncertainty, people often rely on heuristics to simplify complex information, leading to assumptions based on readily available patterns or stereotypes (D, Kahneman & A, Tversky, 1979). This incident alone has brought attention to never assuming an outcome of an incident. 

As the events of the incident continued the male continued to become more aggressive and started to become physical. Using the NDM and looking at the options and contingencies I took the decision to request additional units to help detain the aggressive male. The male was still outside in the street and I had to also consider the impact on members of the public should they come into contact with the male. 



During the incident there were no cultural, ethnicity and language issues.














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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