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Recruitment and Selection Process – Job Advertising

According to Farndale, Nikandrou and Panayotopoulou (2018), the recruitment and selection process has four key steps, which are defining the requirements through detailed job analysis, planning the recruitment campaign, attracting candidates through job advertising and selecting the candidates. This paper explains the job advertising options available for Ciuba & Bagum Limited, which deals in the retail of women designer clothes, to attract a candidate for the retail manager position.
The Contents of the Job Advert
Job Title
The job advert is meant to attract candidates to fill the position of a retail store manager who will be expected to work in Neath, Wales.
Hours of Work
The candidate will be expected to work 30 to 40 hours a week. However, the retail manager will be expected to organise a schedule, which may include additional hours if that will improve the firm’s performance.
Essential Requirements for the Job
The candidate should have a minimum of A-Level education or its equivalent, be knowledgeable in the field of fashion and design, have managerial experience of not less than five years and have special attributes such as flexibility. The personal qualities that are essential for this position include excellent interpersonal and organisational skills, perfect ability to communicate and provide direction to other managers and employees.
Desired Requirements for the Job
Besides having the essential requirements, a candidate, who has the following qualities, stand a better chance: strong analytical skills, ability to solve problems, an in-depth understanding of the sales process and possession of a wealth of experience from the industry.
What the Firm Is Offering in Return
In return, Ciuba & Begun Limited is offering a salary scale of £30,000-35,000 per annum. Besides, the job offer will result in a permanent contract. The retail manager will be expected to work under the plant manager, who will provide the necessary guidance.

The Key Responsibilities
According to Schonlau and Couper (2017), a retail manager will be expected to play a critical role in the success of the firm by performing functions like managing large teams within the chain of command, guiding the fashion design departments on their operations, managing the stock levels and handling the staffing issues.
Options for Sourcing Candidates
The job advert with the above-described details can be channelled to various platforms in an effort to attract the potential candidates. First, the firm can advertise internally through the notice boards, intranet or newsletters (Jefkins, 2016). Secondly, Jeske and Shultz (2016) posit that there is an option of advertising the position in online platforms, such as the firm’s public website, and social networking sites like LinkedIn. It is also possible for the firm to advertise for the position via the job centres as well as the government website, which links job seekers and employers (Coppin, 2017).
The job advert can reach many potential candidates if made through public advertising platforms like newspapers, television and radio. Besides, the firm can advertise through recruitment agencies, such as Business Recruiter UK.
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