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[bookmark: _Toc213674530]Research Topic: problems faced in the midwifery health care sector 
[bookmark: _Toc213674531]Introduction
This report explores a significant current issue within uk midwifery the ongoing shortage of midwife’s and its impact on the quality of maternity care . Midwifery plays a vital role in ensuring safe pregnancies, births ,and postnatal support, yet increasing service pressures continue to challenge the sector the purpose of this research is to examine who is affected by midwifery shortages, why  the issue persists, and how it influences outcomes for mothers , babies, and healthcare workers .By analysing relevant literature and research evidence, this report aims to highlight the importance of addressing workforce challenges to improve maternity services 


[bookmark: _Toc213674532]Problem Statement 
A significant current problem within the uk health and social care sector is the shortage of midwives across the maternity services, which negatively affects patient care, staff wellbeing, and organisational performance.midwives shortages in the NHS mean many maternity units are unable to maintain safe staffing levels, with numerous units operating below recommended ratios . Reports from the care  quality commission (cqc) show that maternity inspection results often cite lack of staff as a key factor contributing to compromised care standards, with only 16% of midwives believing there are enough colleagues to do there jobs properly 

This issue affects pregnant women and birthing people who experience reduced continuity of care , limited support during labour , and fewer opportunities for personalised antenatal and postnatal care. Understaffing can cause delays in the clinical decision making and communication breakdowns , which may increase the risk of complications. Midwives and maternity support staff are also heavily affected many reports are unrealistic workloads, chronic understaffing , and high rates of unpaid overtime to try keep services functioning. NHS maternity managers frequently rely on expensive temporary bank and agency staff to fill gaps, which is not sustainable and places additional financial pressures on trust the midwifery shortage also influences organisational functioning , as maternity units struggle to recruit and retain staff due to funding constraints, recruitment freezes , and a lack of long term workforce planning. Some student midwives nearing qualification report a lack of available NHS positions despite workforce shortages, illustrating a misalignment between labour market needs and employment opportunities 



[bookmark: _Toc213674533]Justification
Research into midwifery shortage is essential because of the serious implications for both public health and maternity outcomes. Safe care during pregnancy, labour , and the postnatal period depends on having enough qualified staff . When staffing levels are too low ,  vital checks may be delayed , communication break down, and complications may go unnoticed. This can lead to preventable harm . For example national reviews consistently link inadequate staffing to poorer maternity outcomes and reduced quality of care (cqc,2024)
Research is also needed to understand why midwives are leaving and why recruitment is not keeping pace with demand. The RCM reports that burnout , stress, and unrealistic workloads are major reasons midwives consider leaving the profession (RCM,2024). Understanding these causes can support better workforce planning and help develop strategies to improve retention 
Furthermore, student midwives report challenges entering the workforce, with many concerned about not securing jobs despite national shortages (national health executive,2024) . This gap between available staff and available roles suggest deeper organisational or funding issues that research could help uncover 
Investigating this issue will help identify solutions that could improve maternity care, support midwives wellbeing, and strengthen workforce sustainability. Research outcomes may also inform government policy and funding decisions 

[bookmark: _Toc213674534]Information Sources and Justification
Source 1 – Care quality commission 
Content: The cqc’s national maternity findings highlight recurring issues around inadequate staffing, poor continuity of care , and safety concerns. It includes data from inspections of maternity units across England .
Relevance:This source provides official national evidence showing that staffing shortages are not isolated incidents but a widespread on going problem.
Justification: it is appropriate for this research because it provides reliable, regulator –
Verified data directly linked to maternity care standers .
Source-2 Royal college of midwives workforce survey (RCM,2024)
Content : The survey explores midwives experiences, including overtime, burnout, workload pressures, and reasons for leaving the profession 
Relevance:It gives direct insight into lived experiences of midwives, helping explain the emotional and practical impact of staffing pressures 
Justification: The source is credible and relevant because it comes from professional body representing midwives, making it valuable for understanding workforce morale and retention problems.

Source 3-National health executive article (2024)
Content: This article reports that around 80% of student midwife’s worry about not securing a job after qualification, despite national shortage 
Relevance: it highlights the disconnect between workforce needs and employment opportunities.
Justification: The source supports research into organisations and systemic issues that contribute to ongoing shortages 
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[bookmark: _Toc213674535]Task 2: Research Methodologies
Research methodologies provide the framework for how a study is planned , carried out and analysed .The two main approaches commonly used in health and social care research are quantitative and qualitative methods. Each approach has its own characteristics, strengths, and limitations making it suitable for different types of research questions.
Quantitative research focuses on collecting numerical data that can be measured counted , and statistically analysed . It is often used to identify patterns, measure trends , or test relationships between variables. Example include surveys, structured questionnaires, and analysis of numerical data.quantitative methods are useful for studying the midwifery shortage because they allow researchers to measure the scale of the problem, such as the number of vacancies, burnout rates , staff turnover or patient to midwife ratios . This approach helps provide objective evidence about how widespread the issue is
In contrast quantitative research explores people experience, perspective, and feelings . It uses methods such as interviews , focus groups , and open ended surveys quantitative approaches are helpful for understanding for emotional and personal impact of midwives shortages , including how midwives feels about their workload , why some people consider leaving the or. And how service users experience reduced continuity of care. This type of research offers rich detailed insights that cannot be captured through numbers alone .
For this study on midwifery shortage, a mixed methods approach is appropriate because it allows both numerical data and personal experience to be explored together combining quantitative and qualitative methods provides a more complete understanding of the issue and support stronger , evidence based conclusions about how staffing shortages affect maternity care. 

[bookmark: _Toc213674537]What type of research methodology will you use for your research and why?
For this research project I will use a mixed method research methodology, which combines both quantitative and qualitative approaches. This methodology is the most suitable for studying the issue of midwifery shortage because it allows the problem to be explored from different angles , providing a fuller and more accurate understanding.



[bookmark: _Toc213674538]Task 3: Data Collection 
[bookmark: _Toc213674539]Overview of primary and secondary data collection 
Both primary and secondary data collection methods will be considered to support a comprehensive understanding of the issue . Primary data refers to information collected directly by the research, such as interviews, surveys, or focus groups .these methods are valuable because they provide first hand insights especially professional opinions or the impact of an issue on a specific group . Primary data is original and tailored to the research questions, but I can also be time consuming and may require ethical approval 
Secondary data on the other hand includes information that has already been collected and published by others . This may include government reports , NHS workforce statistics, academic journals articles, professional body publications, and policy documents.secondary data is useful for identifying trends , analysing existing evidence, and understanding the broader context of the problem. It is also easier to access and does not involve direct contact with participants , making it suitable for research projects with time constraints 
For this assignment I will use secondary data as the main form of data collection. This decision is appropriate because the research focuses on a current sector sector such as midwifery shortage where extensive and reliable data already exists secondary sources such as NHS workforce reports, health education England documents and peer reviewed journal articles provide credible , up to date information that can effectively support the analysis. 


[bookmark: _Toc213674541]Conclusion
In conclusion, this research has highlighted the significance of addressing key issues within the health and social care sector . Particularly those that directly affect workforce capacity and the quality of patient care . By identifying the chosen problem and examining who it impacts , the study demonstrated the importance of investing the topic throughly . The use of a mixed method research approach ensures that both numerical trends and lived experiences are explored, providing a broader and more reliable understanding of the issue . Secondary  data collection was selected as the most appropriate method for this assignment, as it allows access to credible up to date evidence from recognised organisations without requiring ethical approval . Overall, the findings emphasis the need for ongoing  research effective workforce planning and continued support for health and social care professionals to improve services delivery and outcomes for patient’s and families .
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