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Introduction 

Roseburg Fashion is a worldwide bombing Boutique that it is Start -UP retail
establishment that sells fashionable clothing for women, men and babies.
And we are located in Texas and Florida which is a Popular retirement and
tourist destination. And our staff are very polite and helpful to the
customers. In turn, we would hope to penetrate a sizable portion of the online
retail market.
Roseburg fashion boutique will sell a combination of widely recognized name
brands as well as clothing lines from select fashion designers. We will closely
follow generational fashion trends as well as our own customers’ purchasing
preferences.
This report will discuss the business plan of Roseburg Fashion. This report will include the cash flow statement of Roseburg Fashion organisation. Report will also cover the development plan, milestone plan and exit plan of the organisation. Development plan is helpful for organisation to grow in the market. Milestone plan is helpful for the organisation to achieve the organisation's business goals, which is also helpful for the organisation's success. Report will also cover the organisation's exit plan, which considers the acquisition of company by other company and liquidation of company.
Roseburg Fashion is the bombing boutique which is operated worldwide. Organisation sells fashionable clothes for women, babies and men. Organisation is established at Texas and Florida. This place is popular because it is a tourist destination and it helps organisation to attract customers. Organisation is selling good brand and selected fashion designer clothes to customers.  

















Business Description and History


 The Roseburg fashion is a new business aimed at providing women, men and
new generation babies that will have stylish clothing options to buy and wear.

As the company’s founders and as Roseburg fashion boutique ourselves, we
found that Florida’s current boomer-wear market is missing the mark.

As our local population ages and more Roseburg fashion boutique reach
retirement-age and migrate to Florida, we recognize the need for a shop that
caters to the up-beat, fashion-forward Roseburg fashion boutique generation
who want to look and feel young.

Roseburg fashion boutique will sell a combination of widely recognized name
brands as well as clothing lines from select fashion designers.
We will closely follow generational fashion trends as well as our own customers’ purchasing preferences.

Business plan of any organisation is the document in writing which contains the objectives, activities of business and plans which help achieve business goals. 

We have told our staff to be using some certain words when they are with a costumer ad they helping them and when the costumer is asking our staff about their opinion when they try on something like:
· Beautiful 
· looks so good on you 
· Never looked so good 
when we use these words the costumer feels more confidence about their shopping and it makes them happy.
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Aim and objectives


The aim of this business is grow and become one of the best large worldwide
designer shops that everyone would know, and our pricing will be remaining flexible that everyone will be able to shop in our store.

The objective are as following:

· To achieve brand recognition.
· To test new ideas
· To target reliable distributors.
· To hire new employees.
· To create a new product
· Complete renovating, stocking, hiring and initial marketing.
· Host a successful grand-opening event.
· Penetrate and raise awareness in 60 percent our targeted consumer market.
· Achieve a profit margin of 50 percent.
· Build a solid customer base and mailing list.
· Generate repeat and referral sales.
· Become a profitable business with expansion potential.
· Establish a solid reputation as quality retail establishment.


Our first major milestones will be securing funds and setting up our business. This is our major focus right now. In few years we hope to have established our retail business within the community and within our industry. Furthermore, as co-owners, we would like to see the growth of our store with an increase in product lines, further penetration of the national market with online sales and, under the right set of circumstances, the opening of franchise Roseburg Boutiques in strategic locations












Mission and vision 

· Our mission is to bring inspiration and innovation.
· To become the number 1 fashion destination something globally.
· Give customers what they want
· To provide shoppers with an unprecedented selection of today’s fashion with affordable prices 
· Since its beginning as a retail outlet three years ago, The Store's customer-oriented
mission has always been simply stated as its Brand Promise:
offering our good costumers VIP discounts and good service.
       Accepting returns from costumers who are dissatisfied with their products.

We must give our costumers what they are asking for so they will be happy shopping in our store.
Basically, most of the retail companies have the same mission in the world to be crushing the competition and make as much profit as we can.
Our mission is simple and classic.

Roseburg boutique makes fashion to enhance your quality of life.
"Lifestyle merchandising is our business and our passion. The goal for our brands is to build a strong emotional bond with the customer. To do this we must build lifestyle environments that appeal emotionally and offer fashion correct products on a timely basis Our customers are the reason and the inspiration for everything we do.
We work together, across boundaries, to meet the needs of our customers and to help the company wins.
"We will market the most appealing and widely worn casual clothing in the world.
Bring love to business through brands that change the world.























Business structure 


As a small business, we will have a small staff.
Both co-owners will assume leadership roles within the company and will be responsible for daily operations, overseeing marketing efforts and managing inventory and all other administrative duties.
Three years ago, we opened our store as one of retail location in traditional way. 
As our small retail store, we only have two managers in our store and not a lot of staff and we are trying to hire more staff so we will be having better service.
communication with costumers is the best way to make them happy with shopping at our store so the staff would know what the costumer is looking for, we must respect the costumer when they are asking for something and must try to give them the best service as we can. 
We always let the costumers know about our upcoming sales, discounts, and new arrivals that we will be having in our store, so they are updated.
Additionally, as we build our business, we plan to simultaneously develop an online clothing store for Booming Boutique. The power and ease of an online storefront is obvious to us, and we plan to develop one quickly and efficiently. We also see the potential for regional and/or national expansion at some point. Our online clothing store will help to spread awareness of our product line and brand to a wider community.
Roseburg Boutique will employ a sales staff of 3 part-time employees. These positions are yet to be filled. However, we feel the labour pool is such that finding qualified employees will not be an issue. Our sales associates will be paid an hourly wage, plus commission. We will provide bonuses via sales incentives and conduct an annual review to encourage employee retention.



Product or Service Description

The fashion and retail company tends is to be overly focused. However, by
closely following generational fashion trends as well as our own customers’
purchasing certain product, we will tailor our inventory to meet the specific needs
of our clientele.
A small portion of our investment will be used to create an online clothing
store. There are inexpensive e-commerce tools that provide a very easy way to
create an online boutique store where we can sell our fashions all over the
world.
Our items are included:
· Footwear 
· Accessories 
· Women, men, and babies clothing 


Customers would like to tell them they look nice, beautiful when they try on the clothing and they about our opinion that is for ways to be and feel more beautiful, and this phrase is especially key in the fashion industry. Where they can feel more confident with our staff so they are happy to shop with us as a friendly staff, you can often eliminate a customer's price restrictions.
Further, Roseburg boutique will not be just a store that sales clothing. our clientele will benefit from an experienced, knowledgeable sales staff.
Out of the gate, our goal is to implement a superior customer service system. Beyond our friendly reception and an inviting atmosphere, Roseburg Boutique will also offer customers fashion information and advice. Our trained personnel will provide counsel that women simply cannot find at other clothing stores. The service is like a beautician who offers advice on what hair styles best complement his/her client’s face.



Marketing Analysis and Trends

Roseburg fashion boutique is a business to consumer retail company.
Female customers are our clear target customers. However, we do realise
that we will likely attract some younger women with our peripheral products
(Handbags, scarves, etc.). Moreover, we expect a portion of our products to
catch on with the younger generations.
The retail fashion industry is a solid business with ever-changing
 styles and
ever-present consumer demand. 


kids
men
women 












SWOT Analysis

	STRENGTH
·  Great marketing wide range of products
·  Excellent financial performance
·  Fast delivery of new products and trends
·  Roseburg fashion boutique is a truly efficient in following its cost
· leadership strategy along with efficient distribution.
	WEAKNESSES
·  Too dependent on new fashion trends
·  Not many staff
·  Too dependent on third party suppliers

	OPPORTUNITIES
·  Increase in consumer demand for active wear
· Demand for high fashion at affordable prices
	THREATS
· No collaboration with international designers
· The quick change of fashion trends
· Expensive fabrics
· Not targeting teenagers




A strengths, weaknesses, opportunities and threats, or SWOT, analysis lets your fashion business or brand see how it stacks up against the competition. The analysis tool will also help you understand where your brand stands in the larger fashion marketplace.
The fashion industry has different types of fashion for men, women, children, teenagers, middle-aged, and old people. It ranges from ordinary street clothes, casual sweatpants, and medium to luxury designer clothes. However, it comprises various functions and operations like designing, producing, manufacturing, distributing, marketing, retailing, selling, and promoting. 


as a small company we have more threats specially with collaboration and the fact that the fashion and trends change quickly, and we must be UpToDate with the trends so every generation would want to come to our store and shop with us happily.
one of our most important weaknesses is that have not many staff and we try to hire as many staff as we can, and we give our staff the part-time or full-time contracts as they choose so have opportunities for everyone that would like to work with us.
one of the good things that our store has is the price that anyone can shop at our store, the prices we have is never too expensive for people so we can keep our customers happy






















Operation

· Marketing
· Service 
· Sales 
· As a retail establishment, Roseburg fashion boutique will conduct business seven days a week
· from 10 a.m. to 6 p.m. Monday through
· Thursday, from 10 a.m. to 8 p.m. Friday and
· Saturday, and 12 p.m. to 6 p.m. on Sunday.

During the holiday seasons and during special events, we will extend store hours. 
Additionally, we will work closely with our regional sales representative. We will also attend relevant pre-season fashion trade shows.
Roseburg Fashion Boutique is in planning to do a quarterly review of their business. The organisation starts this planning on 25 April 2022 which helps organisations review their business activities in all the quarters of last year and current year (Ellis-Chadwick and Jobber, 2019). CAROLINE does this quarterly review as it is responsible for the quarterly review of the Roseburg Fashion Boutique. This will helps organisation to do meeting which includes the current quarter situation and next quarter planning for the organisation. Quality review provides additional information about the customer’s data. Review will helpful for organisation by considering the quarterly data of the organisation and this will helps organisation to manage new milestone for next quarter which helps in achieving success and growth of the organisation.   
Organisation can sell their share to investors of the business or another partner. It is also a exit strategy used by many organisations (O'Kelley and Thompson, 2020). In this strategy business will remains continue all the functions of the business will work as usual. In this type of exit strategy, it is difficult to find the investors who want to buy the business. 


Technology Plan

profiles, we will increase our range of opportunities for people to want to buy
our products. 
 Engaging with brands is also a great way to build our brand loyalty because it
keeps your clothing line constantly in the minds of your consumers. We get to
see which of our customers are most loyal and keep them up to date on
happenings at our brand.
 We can increase our social media following in various ways, such as
encouraging user-generated content from our customers, creating reward
programs for our most loyal customers, answering our customers’ questions
and responding to their queries quickly, and educating them about our
products.
Digital marketing is the part of marketing that is highly used now a day. Demand for digital marketing is increasing in present days. Digital marketing means advertising of product and services of the organisation through digital channels or platforms like websites, search engines, mobile apps, social media or emails. 
Roseburg Fashion Boutique is launching this plan in their business on 3 January 2022 and the main leader or team member who will administer this digital marketing plan is JANE. Various types of digital marketing can be used by organisation. This digital marketing plan aims to attract more customers and increase customer segment for the organisation with the help of different online and social media platforms. Increase in customer segment will increase sales of organisation and results will be growth and success of the organisation (Hargrove, 2017). Following are the types of digital marketing.

Social media marketing is a type of digital marketing in which advertisements are given on various platforms like Twitter, Facebook, LinkedIn, etc. In this approach social media related marketer survey about performance of post posted by them and makes strategies accordingly. Content marketing is a digital marketing issued by the organisation by sharing content of the business on websites, emails, and social media platforms. Email marketing is used by organisation and it is the most effective technique of digital marketing. It increases customer segment of organisation by converting audience into organisation’s customers (Chaffey and  Smith, 2017). 
Mobile marketing is the best way to reach a large volume of targeted audience. Mobile marketing can be done through mail, social media, text message and mobile application. Marketing analytics is the digital marketing technique in which coupons are offered to the audience so that they will covet into customers for the organisation by making purchases from them and using that coupon as an offer. 

This program will launch by Roseburg Fashion Boutique on 20 March 2022. OSCAR administers this program as a leader of this program. The organisation's main aim is to participate in the fashion events that help in marketing the organisation's products. The main aim of this program is to organise events in the summer and start social media marketing related to summer fashion. This will increase the customer segment for summer cloths in the market and be beneficial for organisations to achieve targets to fulfil their objectives and goals of business.

Cash flow statement

Cash flow statement of organisation considers the cash related activities of the organisation. Cash flow statement consists of three activities relating to operating activities, investing activities and financing activities of the organisation. Net cash flow for year or quarter can be easily found with the help of cash flow statement. It also includes opening cash and cash equivalent and closing cash and cash equivalent in the business. Following is the cash flow statement of the organisation (Eichhorn and Towers, 2018).

Roseburg Fashion Boutique
Cash flow statement
For the year 2021
	Particulars
	Q 1
	Q 2
	Q 3
	Q 4
	Total

	Cash flow from operating activities
	
	
	
	
	

	Cash Receipt
	
	
	
	
	

	Sales
	15000
	20000
	20000
	22000
	77000

	Other income
	-
	-
	-
	-
	-

	Total receipt
	15000
	20000
	20000
	22000
	77000

	Expenses
	
	
	
	
	

	Cost of production
	3000
	3000
	3000
	3000
	12000

	Other income
	2000
	2000
	1950
	1820
	7770

	Direct and indirect expenses
	12600
	12940
	12950
	13425
	51915

	Tax paid
	280
	280
	280
	280
	1120

	Total expense
	17880
	18220
	18180
	18525
	72805

	Cash flow from operating activity
	(2880)
	1780
	1820
	3475
	4195

	Cash flow from investing activity
	
	
	
	
	

	Purchase fixed assets
	200
	-
	300
	-
	500




	Cash flow from investing activity
	(200)
	-
	(300)
	-
	(500)

	Cash flow from financing activity
	
	
	
	
	

	Issue of shares
	200
	100
	50
	100
	450

	Redemption of debenture
	(20)
	(20)
	(20)
	(20)
	(80)

	Bank loans
	100
	-
	200
	-
	300

	Net cash flow from financing activity
	280
	80
	230
	80
	670

	Net cash flow of the organisation
	(2800)
	1860
	1750
	3555
	4365

	Opening cash and cash equivalent
	3000
	200
	2060
	3810
	3000

	Closing cash and cash equivalent
	200
	2060
	3810
	7365
	7365




Analysis of cash flow statement

Above is the cash flow statement of the Roseburg Fashion Boutique, which clearly shows that in quarter 1 organisation cash flow from operational activities are negative, It this quarter organisation earns losses. After that organisation maintains its liquidity and in quarter 2, the net cash flow converted into positive cash flow and closing cash balance is incrses. From 2nd quarter organisation is growing rapidly and there is positive growth in the organisation as sales is increasing every year but cost of production is same. Organisation has negative cash flow from investing activity as organisation purchases fixed assets in quarter 1 and 3 of year 2021. Organisation has cash inflow and cash outflow from the financing activity. Cash inflow from the issue of shares and taking bank loan helps increase the cash and maintain liquidity of the business. Cash outflow is related to the redemption of debentures of the organisation (Klammer, 2018).
[bookmark: _Toc88843942]
Development 
From the above cash flow statement, it can be understood that in quarter 1 Roseburg Fashion boutique has negative cash flow from the operating activity of the organisation. But the organisation uses bank loan and issue share, which helps recover the organisation's negative cash flow. Based on cash flow statement organisation has positive growth in their business as cash balance is increasing year by year which is good for the organisation. It helps organisation to maintain their liquidity in the business. Based on the analysis of the company, it can be said that the organisation will achieve high profits in the future and cash liquidity will increase. Company’s performance is going well as sales of the organisation is increasing and cost of production same. This will result in increasing net profits of the organisation (Karami and Tajvidi, 2016).
[bookmark: _Toc88843943]
Milestone 
Milestone planning is the plan which is made by organisation for achieving business goals and targets to grow in the market and achieve success in the business. In milestone planning projects are prepared and planned with their results. Milestone planning focuses on achieving goals in the business. It includes the critical task and targets for the organisation, which are helpful for the business to achieve success and increase efficiency and performance. It also includes the date, team member who control and administer the specific plan given to team member. Following are the milestone planning used by Roseburg Fashion Boutique (Rumble, 2018).

[bookmark: _Toc88843944]Exit plan
The exit plan of the business means the organisation wants to close down their business or sell their share of ownership to others or merge with other company. For applying exit plan in the business organisation, the organisation has to prepare their financial accounts, exit strategy issued by the organisation, taking with investors of the organisation, detail discussion with the organisation's employees, and information about the company's existence to the customers (Fabozzi, 2016). Following exit plans may be used by Roseburg Fashion Boutique.



Merge and acquired by other business
Merger and acquisition is the business exit strategy used by organisations as company is merging with other company to fulfil their goals and objective or to be acquired by other company as to sell their share to other company, acquiring company will have legal rights on the targeting company. In this exit strategy sale price is negotiable between both the companies. Company merge with other profitable company which helps in growing business rapidly. However, acquisition of the company will end the company's legal existence as all the power of the business is transferred to the acquiring company.


Liquidation
It is another strategy which is used as an exit strategy for the organisation or business. When exit plan is final by the organisation liquidation process is starts. There are two types of liquidation: voluntary liquidation or winding up, and the other is liquidation by law. Voluntary winding up is one by the company itself as he doesn’t want to continue their business and liquidation by law is forcefully winding up of company when company does not follow the laws or defeat with the creditors, investors and members of the company. At the time of liquidation, all the assets are sold by the liquidators and money is realised that money is paid to the business's creditors (Koutsias and  Dine, 2020). After completion of liquidation process existence of company become end. 
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Conclusion
Report includes the information about Roseburg Fashion Boutique, which sells branded and designer clothes for men, women and babies. This report discusses the cash flow statement of the company Roseburg Fashion Boutique. Report discusses the development of the Roseburg Fashion Boutique. Report also includes the organisation's milestone plans, which helps Roseburg achieve goals and success in the organisation. All the organisation's plans have information related to the starting date and person having responsibility to company the plan and effect of milestone plan in the business. Report also covers the exit plan of organisation and what organisations use business strategy to close down the business.
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