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Introduction: 

The report I am writing is to discuss how well employers perform at communicating.  I will be using my findings and experiences to demonstrate how workplace communications and performance of employers can be improved.

I have decided to discuss about my own real life experiences due to the fact that I ran a few franchise businesses including MFG Ltd with my wife. The reason I decided to discuss this is because I can share my thoughts as both an employer and an employee.  The reason I am saying this is because the businesses I ran were franchise businesses. When you run a franchise company you use your own money but the business name you run is under the franchise management.  I ran a franchise business when I was the employer for the MFG Limited (retail petrol service stations). At the same time I was an employee to the franchise company as well.  So there was a lot of different key chains of communications, verbally and non-verbally communications throughout the business.

Good business communications are important for any business and employers know that if they can improve communication in their organisations they can benefit including improved employee satisfaction, increased customer satisfaction.  From my experience MFG Ltd were very reliable with communicating within the organisation because they anted the company to grow and be successful.    

MFG Ltd communicated with different types of communication to make sure their business aim is targeted and customers are satisfied.  MFG Ltd communicated through verbal and non verbal also vice-versa as I was their contract manager I had to communicate back to them and the same key of communications with my employees, customers and representative and MFG Limited.

MFG Limited is a retail company with petrol station attached to the retail shop so communication was very vital for their company.  They have so many franchise stations throughout United Kingdom, their have their head office in St Albans in Hertfordshire.  Every week they will have company meetings with all their chairman, operational managers, area managers and line managers.  Each area manager covered thirty to forty sites in different area throughout United Kingdom.  Most of the communications was done by e-mail and their company website.  Each day paperwork must be completed and submitted to the MFG Limited website any problems which happened or incurred we had to send e-mail to the specific person to communicate back and solve the problems.
Each week they will communicate with any safety requirements and training which needed to be addressed.  Also all communications was done through e-mail of how the shop and forecourt must be kept they will send planograms through the website o be completed.  Once we have completed the planograms and promotions we have to take pictures and send the pictures to head office and the area mangers.  We also had the area manager come once a month to audit and have communications face to face.  Once I have received the planograms I print them and give it to my employees for them to completed.  Because it was a petrol station the company had the fuel pricing strategy so they will communicate through e-mail and text message to each contract managers mobile to their each individual site.

MFG Ltd is a successful and growing company and the way they do the communication to run over four hundred and thirty-nine sites through United Kingdom is very effective so I learned their communications skills and strategy through them to give my employees.  MFG Limited communication is very important to their employees because it allows MFG Limited to be productive and operate effectively.  I think MFG Limited has a good communication procedure and skills throughout their organisation otherwise they would not have had all their sites running smoothly and successfully.  Also MFG Limited are growing each year by increasing on buying more sites to their Organisation.  MFG Limited their communications has increased throughout the years and the different methods of communications, technology is always growing before most communications was done by post and now majority of the communications is done by modern technology such as e-mail, skype, social media, smart phones and etc.  Technology communications not only saves time instead of post also saves money to the the organisation.  Also if you send through posts you have chance of the posts getting lost and you can lose money especially in the fuelling business if the fuel pricing is not applied to each site each day with accurate prices that is a lot of loss to the organisation and angry customers too.  Through modern technology the communications id fast, reliable, evidence and cost effective.  I am saying evidence and proof is because if it was done post you can blame each other, but with the modern technology you will have the proof emails and text messages send throughout to everyone.

So I discussed on how MFG Limited had their communications done as a franchise company now I will discuss how I perform as an employer and the communications was performed with my employees.  Because I had MFG Limited and the area managers as my above leaderships I learnt my methods of communications and skills through them to manage my employees and customer service.  The way MFG Limited used different technique of communications to make sure their company aim and satisfaction was met and I did the same, but it was less structure of management.  MFG Limited had their head of chairman to do weekly meetings with the area managers, operational managers and line managers, chain of communications where as with myself as soon as I got the communications I received from MFG Limited I just had to pass to my employees for example fuel pricing.  MFG Limited head office will go through their chains of managers till each contract manager receives the prices but I just had one key of chain to communicate with my employees to let them know the price change of the fuel.

I have discussed from my experience how well MFG Limited performed at communicating now I will give my conclusion how they can improve the communications.




Communication is a two way process which requires information to flow up from employees as well as from managers.  Employees will also have concerns and points they will wish to raise about their jobs and the organisation and there should be provision for communicating he information towards above managers.

Majority of organisations make their final decision making and deliver it to the below managers and employees and the work had to be carried that way including MFG Limited.  My conclusion is that it should be vice versa, when I was the contract manager to MFG Limited I carried out all the task which was instructed and did the same to my employees, but I also got feedback from my employees and customers to improve the business.  Listened to my employees and customers and did what they preferred, but when I gave back the feed back to my area managers and head office they did not want to solve the issue.

I think to achieve good communications between employer and employees you should encourage a two way flow of information between employers and managers above they should consider:

*Holding regular meetings
*Use open minded questions and feedback ideas from below employees
*It solves problems more easily because it creates an environment where a manager recognises customer complaints and employee recommendations and develop answers and solutions
*Leads to good work relationships and Productivity

Poor service can create a problem for both customers and businesses for example for customers for MFG Limited sites their products are expensive than supermarkets so it can be a costly, time wasting for customer and for MFG Limited it may mean the loss of future sales due to an unhappy consumer.

Communication flow is very important to workers and employers.  Employees have to feel secure that they are receiving truthful and updated information from supervisors, they also want to have the ability to share ideas, thoughts and concerns within the organisation.

Conclusion: 

An important tool in creating a communication friendly organisation is the development of an intranet site.  A password protected site is perfect for sharing broadcast type messages to the entire company which is what I would recommend for MGF Limited.  They already have their own web site with each individual site and passwords allocated to each contract manager to all their sites which you get for promotions, news feed.  But they do not have where all contract managers can give feedback of customer needs and ways to improve the businesses.  If each contract manager gives feedback on MFG Limited webpage and others can see their opinions and ways of improving business will be ideal.  So the whole franchise network of MFG Limited can see which can improve the communication and the performance of MFG Limited. 
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