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Introduction
I have selected the registered care manager role in an independent adult social care setting in a care setting, which provides care for the elderly, to reflect this report. This role was chosen as it is directly related to my current professional role, which is a Field Care Supervisor, where I am responsible for coordinating care, supervising care staff, conducting assessments of clients and supporting the maintenance of high standards of person-centred care. I see the progression to a Registered Care Manager as a logical step in my career development to be able to take more responsibility for the quality of services, the regulation and my role as a care manager and as a leader of my staff and the organisation. This report will look at the Registered Care Manager role, the skills, knowledge and qualifications needed to meet the role requirements, analyse my strengths and development areas and outline a personal development plan which will include actions I will take to fulfil this career goal.
A current job posting for Registered Care Manager in Domiciliary Care on Indeed indicates that employers look for a wealth of leadership skills, knowledge of Care Quality Commission (CQC) standards, experience in the management of domiciliary care and a desire to provide safe, person-centred services 
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The job of a Registered Care Manager (RCM) in domiciliary care involves a range of professional qualifications and skills, as well as being a good leader, good communicator and ethically minded individual, all of which enable the person to provide safe, effective and person-centred care in a person's own environment (Sturdy, 2024) . Responsibilities are as outlined in a Registered Care Manager job description, which includes the management of care services, ensuring compliance with rules made by the Care Quality Commission (CQC), supervision and development of staff, safeguarding vulnerable adults, maintaining standards of quality, managing budgets, coordinating care packages, and maintaining positive relationships with the service users, families, healthcare professionals and local authorities (Care Quality Commission, 2023). Typical personal qualities and skills include experience of working in domiciliary care management, a Level 5 Diploma in Leadership for Adult Care (or ability to obtain this qualification), good communication skills, organisational skills, problem-solving skills, resilience and commitment to person-centred care.
Communication, person-centred care, safeguarding, health and safety, leadership, digital competence, equality and diversity and continuous learning are all core skills identified in the Skills for Care Core Skills Framework as needed by adult social care workers (Brightman, 2025). These skills allow Registered Care Managers to provide excellent care and meet legal and professional requirements (SCIE, 2023). One of the essential employability skills is effective communication. The RCPN are in daily contact with care workers, clients, relatives, GPs, district nurses, social workers and commissioners. 
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	Skill
	Situation
	Task
	Action
	Result

	Communication
	A client's family expressed concerns about missed visit times.
	Resolve concerns while maintaining trust.
	I met with the family, listened carefully, reviewed staff rotas, explained the reasons for delays, and adjusted scheduling to improve punctuality.
	The family felt reassured, complaints stopped, and client satisfaction improved.

	Leadership
	A newly recruited care worker lacked confidence during home visits.
	Support the employee to work independently.
	I provided shadow shifts, coaching, regular feedback, and encouragement throughout the induction period.
	The care worker became confident, completed probation successfully, and delivered safe person-centred care.

	Resilience
	Several carers reported sickness during a busy weekend.
	Maintain continuity of care.
	I reorganised rotas, covered emergency visits, communicated with clients, and prioritised high-risk individuals.
	All scheduled care visits were completed safely without compromising service quality.



Kolb's Experiential Learning Cycle
Concrete Experience
I've seen a variety of difficult situations that have involved safeguarding concerns, staff supervision, coordinating services and caring for clients with complex needs. A particularly special occasion was when a care worker was helping a person with dementia who was distressed and was refusing personal care. This situation needed urgent attention as soon as it was found to keep the person safe and ensure they remain in their dignity and have person-centred care.
Reflective Observation
Post-incident, I was able to review what went well and what didn't go so well and how it was managed. I also considered my own performance and that of the care worker. I understood that keeping my client calm and showing my empathy through listening and responding effectively to his or her concerns minimised a client's distress. This reflection also showed where more support and training were needed for staff in delivering care in a better way,y such as dementia care and communication skills.
Abstract Conceptualisation
This experience was related to organisational policies, safeguarding procedures, person- centred care principles and best leadership practice. I also saw the need for emotional intelligence, communication, resilience and reflection in dealing with difficult situations. These professional principles deepened my grasp of the ways that Registered Care Managers can help staff and ensure the provision of excellent care and adherence to regulatory requirements.
Active Experimentation
I used this knowledge in my subsequent home visits, supervision sessions with staff and reviews of care plans. I urged care workers to listen and show sensitivity and empathy towards their clients' distress through reassurance and person-centred communication. Care plans were reviewed and further staff training recommended for dementia where appropriate. The actions helped to enhance my confidence and professional competence, which helped to offer better outcomes for clients, maintain their dignity and contribute to upgrading the quality of domiciliary care.
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To assess my suitability for the job of Registered Care Manager (RCM) in domiciliary care, I have analysed my knowledge, skills and experience against the job description and person specification. Through my work as a Field Care Supervisor, I have gained many of the necessary skills for management, but I understand that I need to further build my skills in management, strategic management and regulatory knowledge before taking on the position. A systematic self-evaluation has enabled me to understand and recognise where I excel and where there is a need for further development.
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	Strengths
	Weaknesses

	· Over three years' experience as a Field Care Supervisor in domiciliary care.
· Strong communication and interpersonal skills with clients, families, and multidisciplinary teams.
· Good knowledge of safeguarding, care planning, risk assessments, and medication procedures.
	· Limited experience in managing service budgets and financial planning.
· Limited responsibility for full CQC inspections and registration processes.
· Need to improve confidence in strategic decision-making and business development.

	
	

	
	

	
	

	Opportunities
	Threats

	· Complete the Level 5 Diploma in Leadership and Management for Adult Care.
· Attend leadership, quality assurance, and management training programmes.
· Gain experience supporting audits, recruitment, budgeting, and service improvement projects.
	· Increasing regulatory expectations from the Care Quality Commission (CQC).
· High workforce shortages and staff turnover within the care sector.
· Increasing complexity of client needs requiring advanced management skills.

	
	

	
	


The SWOT analysis shows that in relation to domiciliary care, I have good operational knowledge. My current duties involve the supervision of care workers, completion of client reviews, spot checks, assisting with care planning, safeguarding reports and effective communication with all clients and health professionals. 
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Description
As a Field Care Supervisor, a care worker reached out to me as she had been concerned that a client who had dementia had become distressed and declined personal care. The client's situation had to be addressed immediately, keeping the dignity and wishes of the client in mind, so as to ensure the client's well-being.
Feelings
I started with concern about the client's safety and the confidence of the care worker. But I was not panicky and had to concentrate on how to get a solution.
Evaluation
I went to the client's home, calmed the client and the care worker, employed calm communication skills and advised the care worker to engage in the client's preferred daily routine. This was slowly defused, and the essential care was provided safely. My manager later praised my composure and good communication in the incident.
Analysis
This experience has provided me with experience in applying person-centred care principles, emotional intelligence and effective leadership in practice. It also emphasised the need to be calm in difficult situations and provide assistance to clients and employees. But I also knew that my own confidence in handling more complicated scenarios on my own would be further enhanced by having more in-depth knowledge of leadership.
Conclusion
The experience was life-changing; it was a great boost to my confidence, and it raised leadership development as a path to becoming a Registered Care Manager.
Action Plan
I plan to further develop my management skills through leadership training, engaging in CQC audit activities, mentoring with experienced Registered Care Managers and increased responsibility for quality improvement activities within my organisation. This also helps explain why I'm motivated to continue in the career ladder, as per Maslow's Hierarchy of Needs. I feel secure, connected and confident professionally in my current position because I have relevant relationships with colleagues and clients. 
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To succeed in the future as a registered care manager in domiciliary care, a strong personal brand is needed. A professional identity is an expression of knowledge and experience but also reflects the values and behaviours that employers expect from leaders in Health and Social Care (NICE, 2023). Compassion, respect, integrity, accountability, dignity and person-centredness are my personal values. To promote myself professionally, I keep a current curriculum vitae (CV) up to date, which details my experience as a Field Care Supervisor and the role within the organisation, which involves the following: Supervising care staff, Client assessments, Care plan reviews, supporting safeguarding procedures, Ensuring compliance with organisational policies. I also leverage LinkedIn to showcase my professional profile, skills, work experience, significant accomplishments and ongoing professional development efforts. My profile has a headline, a list of my work experience, my recognised training certificates, skills and features as a leader and recommendations from staff and managers. I attached LinkedIn profile as proof of my professional online identity.
[image: ]
My Unique Selling Point (USP) is a mixture of practice and experience along with a leadership role on the front line in domiciliary care. Whereas other candidates might have only management skills, I have practical experience working with vulnerable adults in their own homes, managing care workers, monitoring quality, adopting a proactive approach to safeguarding issues, and developing good working relationships with the client and other health and social care practitioners.  The CareerEDGE Model emphasises that the student engages in career learning, work experience, emotional intelligence, generic skills and reflection to become employable (Oonagh Smyth and Sir David Pearson, 2025). The practical experience I gained with my current role will be useful in my future career, and the constant learning and reflective practice in how to do my job better will help to build my confidence for the next step. Additionally, Social Capital Theory posits that good networks and relationships help to boost professional success (Skills for Care, 2024). 
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While I have honed my operational, communication and leadership skills as a Field Care Supervisor, I know that I need to continue to develop my career before I become a Registered Care Manager. My plan of action is aimed at addressing the identified gaps from the self-assessment process, especially strategic leadership, regulatory requirements, financial management, and quality assurance. 
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	SMART Goal
	Specific Actions
	Success Measure
	Completion Date

	Complete the Level 5 Diploma in Leadership and Management for Adult Care
	Enrol on an accredited course and complete all required units.
	Qualification successfully achieved.
	Within 18 months

	Improve knowledge of CQC regulations and inspections
	Attend CQC workshops, read inspection guidance, and participate in internal audits.
	Confidently support CQC preparation and quality monitoring.
	Within 12 months

	Develop financial and business management skills
	Shadow the Registered Care Manager during budgeting, rota planning, and resource allocation.
	Successfully contribute to budgeting and workforce planning activities.
	Within 12 months



The action plan is based on Bandura's theory of Self-Efficacy, arguing that self-confidence comes from successful experiences, seeing role models, encouragement from others, and trying to manage challenges effectively. I will continue to increase my confidence and capability through ongoing supervision and involvement in quality improvement activities, and learning from knowledgeable Registered Care Managers. Managers' and peers' positive feedback further enhances my self-confidence in being able to advance to a leadership role. I'm going to need a few resources to accomplish all of these. These include access to CQC inspections and quality audits, protected time for learning and reflective practice, access to CPD courses, access to an experienced Registered Care Manager to mentor, and employers providing support for professional development, and funding/financial assistance for the Level 5 Diploma. 
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	Activity
	Months 1–3
	Months 4–6
	Months 7–12
	Months 13–18

	Update CV and LinkedIn profile
	✓
	
	
	

	Join professional networks
	✓
	✓
	
	

	Leadership and CPD training
	✓
	✓
	✓
	

	Shadow Registered Care Manager
	
	✓
	✓
	

	Participate in CQC audits.
	
	✓
	✓
	

	Enrol on Level 5 Diploma
	
	✓
	✓
	✓

	Complete Level 5 Diploma
	
	
	
	✓

	Apply for Registered Care Manager roles.
	
	
	
	✓
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This report has helped me to identify that I want to pursue a career in the domiciliary care sector as a Registered Care Manager in the longer term. Currently working as a Field Care Supervisor, this role has given me practical experience in all aspects of care, supervising care staff, supporting users of care, coordinating care and supporting person-centred care. The experiences have taught me some of the key employability skills needed in this position: communication, team working, leadership, resilience and problem solving. I am aware, however, that there is still a need to build on my knowledge in areas of strategic management, financial planning, CQC compliance and quality assurance, in order to meet the expectations of being a Registered Care Manager. The personal development action plan set out in this report is clear and realistic in terms of the professional qualifications I can pursue, CPD that I can undertake, mentoring and networking, and gaining practical experience in the workplace to achieve my career ambitions. Self-awareness and confidence have increased due to reflecting on strengths and development needs, and the importance of lifelong learning in Health and Social Care has been highlighted. 
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