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Speaker notes.
Project Phase 4 – Ukrainian Refugees – are they really welcome in the UK?
Monitoring tools.
According to Diabré (2002), monitoring is simply watching the progress, whereas the evaluation is an analysis or judgment based on specific criteria and obtained information.
After the first two stages, the project manager decided on project activities and tasks and assigned them to the team members. Then, the Gantt Chart was created and used to monitor the project. This flexible tool is easily adjustable in case of any eventualities and visualises all project activities with start and end times (Gantt, 2019). 
Additionally, Pavlo used the Iron Triangle tool (Villanova University, 2021). This tool allowed him to increase project agility by balancing time, cost and quality constraints. Additionally, the SWOT, PESTLE and Risk Analysis (RA) were used to support the usage of this model. 
For instance, RA is also a monitoring tool, as it helps determine if mitigation actions were effective and remedial measures were successful. Moreover, dynamic RA identifies new risks. 
The continuous monitoring process allowed Pavlo to react quickly and efficiently when 2 team members could not be actively involved in the project activities due to their absence. Nevertheless, Pavlo has distributed workflow among the rest of the team members, prioritising the most critical tasks, circumventing barriers with mitigating actions, and aligning tasks with project objectives.
Furthermore, in response to the Sponsor scheme's frequent updates, each project phase was evaluated using Kolb's Experiential Learning Cycle to ensure project activities' relevance (Kurt, 2020).
Project Evaluation.
Hard (Summative – Questionnaire, QUAD Chart) – The project was delivered within the deliberated time and presented to 1 lecturer and 3 team members. Participation of 14 displaced Ukrainians and 6 UK-based sponsors in in-person interviews. Thirty-three questions from the compiled questionnaires provided robust and quantifiable evidence and revealed further fields for improvement.
Soft (Reaction – refugees' experience amelioration)  – Positive verbal feedback was received from the interviewed people. The project team helped local authorities and refugees' associated social networking to share important information related to the available in Wales help and raise awareness of the primary refugees' needs regarding their integration and assimilation. As a result, the refugees felt more supported. 
Soft (Formative – Free language classes as additional support from local authorities) – Both parties in the Sponsor scheme have a language barrier. The majority lack digital skills to use available translating applications.
Soft (Formative – Miscellaneous NGO organisations and local initiatives were identified, and cooperation established) – project activities and research resulted in forming firm boundaries with local charities, educational institutions, local businesses and volunteers.
Limitation of Monitoring and Evaluation tools.
Pavlo thinks most of the learned project manager tools are useful from the project manager's perspective. However, he questions their practical application in the work environment - tools creation and usage are time-consuming activities that will increase labour time and the project's overall cost. Moreover, most businesses, especially manufacturers, will look for the minimum input with the maximum outcome. That is why big corporations use turnkey package deals such as Asana when dealing with projects (Asana, 2021). 
Project Conclusions.
Subjectively, as a project manager, Pavlo can declare an overall project success. The objective evaluation of the project outcome also confirmed the achievement of all described in the project scope goals. 
Additionally, the project team performance was excellent and consistent throughout all project stages. Moreover, the high level of dedication, responsiveness and proactivity of all the team members enabled them to finalise the project by providing quality deliverables in the required time.
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