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Introduction
The case study focuses on Janet Williams' ladies' fashion store in Swansea which has grown rapidly from 5 to 20 employees in the past year. Seeking to establish more structured processes, Tuckman's stages of group development provide a useful model. For example, newly formed in-store and online marketing teams comprising the two new hires could apply the "forming" stage by getting acquainted through icebreakers. During subsequent "storming", disagreements around responsibilities may arise as roles are negotiated. By "norming", compromise would be found as leadership emerges. Finally, "performing" occurs once clear processes are established and the teams collaborate efficiently.
Belbin's team roles could also be applied. For instance, a "Resource Investigator" may be skilled in attracting new customers online. Assessing all employees would identify appropriate project pairs, like pairing two "Implementers” to efficiently handle in-store stock management.
[bookmark: _Toc160501941]Tuckman's stages of group development theory
Tuckman's theory (Belbin et al., 2022.) proposes that team development occurs in 4 distinct stages - forming, storming, norming, and performing.
[bookmark: _Toc160501942]The forming:
For the new in-store and online marketing teams comprising two recent hires, the forming stage involves introductory meetings. E.g.: Getting Acquainted. 
[bookmark: _Toc160501943]The storming:
The in-store marketing team wants to focus promotional efforts on displaying new outfit ideas in-store. However, the online team thinks social media should take priority. Tensions start to rise around responsibilities until an HR representative clarifies each team's roles hence, a Clash of Ideas.
[bookmark: _Toc160501944]The norming:
As both marketing teams work on their first joint campaign, regular stand-ups are held. During these meetings, the teams discuss social media initiatives and in-store displays to align their approaches finding common ground among each other. 
[bookmark: _Toc160501945]The performing:
After a month of campaign activities, the teams meet again to review the results. Analytics show Instagram ads drove significant web traffic. They collaborate smoothly to refine ad targeting for the next season's launch based on lessons learned setting off towards collaboration in full swing.
[bookmark: _Toc160501946]Belbins’s theory on teamplay
Belbin proposed 9 team roles based on behavior patterns - Plant, Resource Investigator, Coordinator, Shaper, Monitor Evaluator, Team worker, Implementer, Completer Finisher, and Specialist (Belbin and Brown, 2022).
The Plant is creative, enthusiastic, and imaginative. Resource Investigators explore opportunities, and develop contacts. Coordinators plan work, and chair meetings efficiently. Shapers tackle problems and get the best out of people. Monitor Evaluators assess situations objectively and beware of problems. Team workers build cooperation, and ease tensions. Implementers turn ideas into actions, and complete work reliably. Completer Finishers ensure tasks are finished thoroughly, and see jobs through to completion. Specialists provide knowledge and skills in rare supply.
Janet's store could use the Belbin Team Role Self-Perception Inventory to assess 20 employees. understanding their preferred roles will help optimize team composition. E.g. pairing an enthusiastic Plant with a practical Implementer on the online product catalogue project would balance creativity with execution (Dočekal, 2023).
[bookmark: _Toc160501947]Administering the Belbin Team Role Self-Perception Inventory:
Janet purchases the online Belbin assessment software which the 20 employees can access using their company laptops. At a team meeting, the HR executive gives a brief introduction to Belbin's nine team roles theory (Aranzabal et al., 2022). Then, the system automatically generates each person's top three role tendencies in a personalized report. For example, the reports showed that David scored highest in the roles of Team worker, Implementer and Completer Finisher.
[bookmark: _Toc160501948]Utilizing Assessment Results to Form Teams:
HR collates the assessment reports without names in a spreadsheet. For an upcoming advertising campaign project, they pair an employee with a strong Plant role like Maria, with others who scored highly as Resource Investigators and Shapers (Donald and Carter, 2020). Maria's creativity combined with her teammates' initiative and challenge-driven approaches balances the team's strengths. Employees are informed of their roles and team assignments in one-on-ones. For example, David is placed on the social media team together with others whose strong roles complement the responsibility. Teams regularly meet with their Monitor Evaluator to collaborate effectively as the store expands.
[bookmark: _Toc160501949]Realized benefits:
By understanding group development phases and individual team roles, several benefits can be realized (Osorio et al., 2024):
Improved teamwork: Teams simultaneously find ways to resolve the inevitable conflicts and keep an eye on their changing roles. By applying Tuckman's model, one can constructively overcome these hurdles at each stage. 
Higher productivity: With roles and norms already set, performing on stage becomes the only focus of teams. For instance, streamlined social media campaigns after the organizations joined forces generated more sales.
Cohesiveness: Knowing that having different opinions is normal helps resolve conflicts and strengthen bonds. Recurrent meetings enabled us to overcome the challenges of the enlarged delivery team.
Boosted morale: Being aware of one's distinctive abilities due to Belbin builds a level of confidence. Staff liked the opportunities for flexible roles beyond their preferences e.g. training others.
Complementary skills: A combination of extroverted Plants and rational Implementers contributes to a balanced working environment. The teamwork between the inventory and sales departments was seamless and a combination of roles.
[bookmark: _Toc160501950]
The importance of effective communication for organizational success
As Janet Williams' fashion retail business continues its expansion, effective communication has become increasingly crucial. The growing workforce is now distributed across various in-store and remote functions such as online sales, marketing and delivery teams. With employees located in different areas, a clear and consistent exchange of information is important for the smooth coordination of operations (Saputra, 2021).
However, miscommunication has occasionally led to delays in project completion and dissatisfied customers. Janet has noticed errors occurring during the encoding and decoding of messages, as described in Shannon and Weaver's communication model. For example, by encouraging feedback between marketing and vendor teams, recent product issues were quickly identified and resolved, improving client satisfaction.
This analysis will emphasize the importance of bi-directional communication using relevant theories. It will examine current approaches used and provide strategies to help teams understand messages being shared via different channels (Chitode, 2021). 	
[bookmark: _Toc160501951]Power of Two-Way Communication using (Shannon and Weaver) model
The communication cycle is important for effective information sharing at Janet's expanding fashion organization (Van Ruler, 2020). The Shannon-Weaver model illustrates communication as a two-way flow of information between sender and receiver. In this model:
Sender - This is the individual or group initiating communication, such as Janet assigning new marketing campaigns to her team.
Encoding - The sender translates their idea into a message using a common system or code, for example drafting a written proposal outlining campaign details.
Channel - The encoded message is sent through a medium, such as emails between Janet and the marketing head containing the proposal.
Decoding - At the receiving end, the message must be interpreted from the communicative code back into meaningful information. The marketing head decodes the proposal from the email.
Receiver - The individual the message is intended for, in this case, the marketing head and team receive the decoded proposal.
To ensure two-way communication, the manager then provided feedback by replying to Janet's email with questions about production timelines and budget (encoding). Janet decoded the reply and responded with more details (decoding), and so on. 
[bookmark: _Toc160501952]Power of Two-Way Communication using (Berlo’s SMCR) model
Berlo's model of communication, also known as the SMCR model, identifies four main elements of the communication process:
S - Source
The source is the originator of the message. It involves factors like the communicator's knowledge, attitudes, communication skills and social status that influence how the message is encoded.
M - Message
The message is the meaning or information being conveyed. It involves elements like the content, structure, style, and coding of the information being transmitted.
C - Channel
The channel refers to the medium used to transmit the message from source to receiver. It can be verbal, non-verbal, written, visual etc. and involves our senses like sight, sound, smell etc.
R - Receiver
The receiver is the target of the communication who decodes the message. Receiver factors like knowledge, attitudes, perceptions, experiences, culture etc. influence how they interpret the message.
Berlo's model proposes that effective communication occurs when the message being sent is the same as the message received and understood. It establishes that the communication process is systematically influenced by attributes of the source, nature of the message, choice of channel and characteristics of the receiver (Muyanga, 2021).
[bookmark: _Toc160501953]Verbal communication
Verbal communication is communication in the verbal mode among the culturally diverse staff of the organization. She intends to adhere to the SMCR model and send/receive messages as Berlo proposes. During staff meetings, Janet simplifies using culturally sensitive language making sure that we are understood among the nationalities. For example, she repeats some vital details in the languages of local people like support staff.
Moreover, language one of the significant barriers is also essential. Janet asks queries again in different languages such as Swahili to involve those who do not understand English. In like manner, she is alert to the quiet issues that will help the conversation to be clear. Thus, Janet makes it easier for the team to converse and understand instructions in their first language (Jiang et al., 2021). Sometimes we have to ask the same questions more than once in different languages just to eliminate a language barrier. 
[bookmark: _Toc160501954]Non-verbal communication
Without words, nonverbal communication plays a prominent role in Janet's remote international teams (Burgoon et al., 2021). While talking via the video call, she is making herself look at the screen and smiling to keep the attention and express her sympathy.
Janet knows well that some gestures may be region-specific, for example, her multicultural staff from India, Kenya, and Canada. This is done by simultaneously imparting some of the important non-verbal alongside her verbal instructions (e.g., tasks and responses).
In doing this, for example, when assigning new roles, she nods approvingly and clearly defines the duties and boundaries of each person. By adopting this two-fold approach, she can, however, ensure the understanding of her diverse international workforce.
Janet understands that body language is communication outside of verbal in a virtual meeting more than in a face-to-face meeting. Her medium of choice balances words and nonverbal communication to help achieve understanding and collaboration virtually
[bookmark: _Toc160501955]Conclusion
Communication has been one of the most important factors in Janet’s fashion brand development process. Through practices like applying the SMCR model, she has fostered the spirit of teamwork and information sharing across culturally diverse groups. Janet highlighted how she was proficient in various forms of verbal and nonverbal communication. Moreover, she removes the obstacles and designs the teams well-using theories such as Belbin's team roles. Maintaining a smooth line of communication and Janet's efforts in this field have increased business efficiency, thus delaying the process, raising morale, and dealing with the obstacles. 
[bookmark: _Toc160501956]Recommendations
Leveraging the key approaches analyzed, further initiatives to strengthen synergy involve:
· Conduct quarterly Belbin workshops to pair new diverse teams using strengths like Maria's creativity. This improves collaboration between expanding remote functions like delivery and online sales.
· Facilitate quarterly Belbin workshops and pair teams with different backgrounds using group dynamics like Maria's creativity. 
· A virtual "Cafe Series" using the SMCR model can be set up for the distributed staff in the world. Affinity groups cover cultural issues to build the relationships between Asian and European co-workers.
· Incorporate language sensitization into onboarding covering barriers faced by multilingual frontline teams. Janet's multilingual addresses set the standard and model behaviours that support inclusion.
· Publish an article containing communication guidelines that include benefits like pointing out shipping issues. Strengthening of norms like obedience for the production growth.
These application-specific programs help solidify teamwork and information flow through them. 
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