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Level 6 Hotel Placement – Weekly Journal Entry
	Week 1

	Experiences/Tasks/Challenges/Lessons
(outline hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Here within my first week at DoubleTree by Hilton Stratford-upon-Avon, my major role was to closely monitor the breakfast service. My first duty in the morning was to check whether a coffee-making machine was okay and arrange all the tables before customers were around. Seeing how rapidly breakfasts were getting served in a hotel was interesting as well as learning how highly specific one has to be while working in this line (Cheong and Law, 2023). I soon found ways to crowd control during the breakfast rush by always making sure that all of the tables were cleared, restocked, and set, this made it easier for guests to be attended to.
	   22/04/24
   23/04/24
   24/04/24
       
      7-14
	       G.I.
	     James    
 McLoughlin

	Some conflict that I experienced during this week was how to attend to certain individuals’ orders for particular foods which were not prepared prior. Throughout my employment, the guests would request certain products such as particular kinds of eggs or special orders and I was in communication with the kitchen staff constantly (Giousmpasoglou and Marinakou, 2024). This was a good lesson in how crucial it is to be precise in your communication when guests are waiting and how it is especially important to have effective communication between the front of the house and back of the house.
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	Week 2

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	On the second week at work at DoubleTree by Hilton, I tended to embrace the morning schedule. I improved how tables were set bearing in mind the arrangement of the cutlery, the manner in which napkins were folded and that all cutleries and tableware were clean all through (Islam, 2021). These measures made a positive difference to the guests because they noticed that a well-coordinated dining environment added great value to their experience.
	   29/04/24
   30/04/24
   01/05/24
       
      7-14
	        G.I.
	     James    
 McLoughlin

	I still encountered a new problem when one morning the coffee machine developed a fault during the breakfast rush. This was an unexpected problem, which presented a great challenge to my unprepared analysis. I then informed maintenance but I learned the need to consider potential failure of equipment and find out ways to contain them. Knowing the fact that the fast food business is volatile it was a good lesson on how to be proactive and be prepared with an option in order not to affect the guests.
	
	
	



	Week 3

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	I was promoted to make preparations in regard to conference rooms for events. This made me need to adhere to laid down layout instructions strictly by placing tables, chairs and projectors as expected. It even broadened my perspective of hotel operations not limited to the breakfast service with how the various divisions ensure guest satisfaction (Capua, 2021). It also showed me the relevance of how event setup is planned and executed as every little detail matters in a meeting or conference.
	   06/05/24
   07/05/24
   08/05/24
       
      7-14
	       G.I.
	     James    
 McLoughlin

	A small problem appeared when there were not enough people in your team, several times, I had to handle several things at once. I had to keep satisfying the breakfast guests and preparing the conference room at the same time. This was stressing me, but it helped me to improve my multitasking skills as well as better time management skills (Capua, 2021). I had to learn the best ways of handling different tasks and how to avoid being pressured at work and by learning all this I was able to enhance and develop myself.
	
	
	



	Week 4

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	This week, I was more proactive when it came to engagement with the guests especially those that are constantly found within the premises. I started developing expectations of them like remembering which kind of bread, cereals, juice or water they used in the morning. It also led to the construction of a better bond between the guests and the centers and thus their eating episodes were more fulfilling and organized. Therefore, establishing bonds also helped strengthen guests’ satisfaction and positive feedback as well as making guests feel special (Capua, 2021). It underlined the maxim of paying special attention to the customer and emphasizing how much a small sign of care is worth in the sphere of hospitality.
	   13/05/24
   14/05/24
   15/05/24
       
      7-14
	       G.I.
	     James    
 McLoughlin

	One source of difficulty this week was the buffet of first-time conference attendees arriving at the same time for breakfast. The rush in guests’ attendance meant that there was a need to independently manage the events and make sure that all the people were sat and served and none of them had to wait long for their meals to be served (Christl, 2023). It also introduced me to challenging pressure, effective planning and scheduling, and good teamwork in order to maintain a good circulation of services.
	
	
	



	Week 5

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	During the week, I was asked to be in charge of setting up the whole breakfast arrangement alone and by myself. This role entailed constant monitoring and restocking of the stocks especially seeing to it that there was enough stock throughout the service (Oyewole, Adeniji and Elisha, 2021). I had to monitor some items that were nearly over and order the next set from the kitchen to bring into the store before they ran out. It taught me one of the biggest lessons in organisation and planning with contingency in mind. The efficiency in completing tasks while the breakfast service was becoming busier also debuted my multitasking as well as stress tolerance skills since everyone expected me to do my work without getting stressed and negatively impacting the guests.

	   20/05/24
   21/05/24
   22/05/24
   23/05/24
       
      7-14
	       G.I.
	     James    
 McLoughlin

	There was a problem in a situation where a guest complained about the lack of options on the breakfast list. The first time I was shocked with the complaint, but I was able to contain myself and thanked them for their feedback. The concern was brought to my supervisor. This situation has also demonstrated the fact that is impossible to run a business without accepting the rude guest’s comments and trying to take them as a learning experience.
	
	
	



	Week 6

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	In my last days, I directly supervised the breakfast service provision and cleaned conference rooms myself more often. I had been able to minimize unforeseeable events such as low stocks or faulty equipment and deal with them while still issues, not problems.

	   27/05/24
   28/05/24
   29/05/24
   30/05/24
     7-14

	       G.I.
	     James    
 McLoughlin

	 I thought of the competencies I had gained from the placement especially when it came to guest services, communication and performing as a multitasker. From my standpoint, the message that I got was that flexibility and anticipation are vital when it comes to the hotel management business.
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