Good day, everyone.
Thank you all for allowing me to present my presentation on a Hotel due to open in Bangladesh in November 2019. 
A new renaissance hotel is about to open in Chittagong, Bangladesh. Today, We shall discuss the external factors affecting the business. We shall use PESTLE Analysis to analyse that. Subsequently, we shall proceed to discuss the significance of the recruitment process in Hotel industry.



PESTLE - The PESTLE analysis is a tool to assess the macro-environmental factors surrounding a business. It gives a clear view of the whole environment from many different angles that one wants to check and keep a track of while launching a new business in that particular environment. PESTLE is an acronym which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal and E for Environmental.

Let’s check how these different parts of the PESTLE works for this new venture.

Political – Although Bangladesh has not had the most stable political practices in the past, the scenario is more positive in the recent times. It is moving towards a politically stable developing nation. The nation has had a monumental success in attracting foreign money through generous incentives offered to them. So political condition in Bangladesh is quite sound for an opportunity like this.

Now the economy - The GDP of the country has been rising at a good pace over the years. According to WTTC report 2019 (World Travel and Tourism Council), the growth rate of the global hotel industry would increase by 4.07% annually. During that time, Bangladesh will host 5.7 million tourists. Hence, around 56 hotels are in the pipeline to start operations in the country in the next 5 years. The hospitality industry of Bangladesh is currently at a very good status even though it is only at its puberty. It is forecasted that in the next five years, a handful number of five-star hotels will be established. Bangladesh has been practicing floating exchange rate in case of foreign exchange. It means that The exchange rates of major currencies against Bangladeshi Taka are updated in every banking day by the central bank based on scheduled banks’ weighted average exchange rates of the previous day.

Social - Bangladesh is a over-populated country. Currently, it’s the 8th most populated country in the world. One of the most densely populated land on earth. Although the population growth rate has been very high in the past, it is around 1% now according to the report of World Bank. A great depot of potential workforce is there as people aged 15-64 is more than 66% of the total population.

Technological – In its last decade long campaign named ‘Digital Bangladesh’ changed the technological demographic of the country greatly. Government offer many incentive for supporting ‘digital Bangladesh.’ It is getting the return as well. As per the report of Oxford Internet Institute, Bangladesh is the second largest digital workforce, accounted for 16% market share.

Legal - Though discrimination is seen in Bangladeshi culture, government has taken steps to eradicate it. Article 28 (1) which provides that the State shall not discriminate against any citizen on account of religion, race, caste, sex, or place of birth. But within a proper system the hotel staff should not face any discrimination. In 2012, the Competition Act was enacted in Bangladesh. The Act is made to promote, ensure and sustain a congenial atmosphere for the competition in trade, and to prevent, control and eradicate collusion, monopoly and oligopoly, combination or abuse of dominant position or activities adverse to the competition.

Environment - Bangladesh can described as a new state in an ancient land. It has an area of 148,393 sq. km and occupies the apex of the arch formed by the Bay of Bengal. Bangladesh is a riverine country, which makes it fertile and beautiful. Bangladesh has one of the most complex river systems in the world numbering about 230. It contains greater biodiversity in comparison to many countries taken together. Bangladesh hosts the longest sandy sea beach in the world named Cox’s Bazaar and the largest mangrove forest in the whole world, named Sundarban. Bangladesh has a subtropical monsoon climate characterized by wide seasonal variations in rainfall, high temperatures and humidity. There are six seasons in Bangladesh. Since this hotel is due to open in Chittagong, which is the countries’ commercial capital, home to many large scale industries and the biggest port in the Indian Subcontinent after Mumbai and Chennai. Not only that this place is of great commercial importance, but also this place is located near the beautiful hill tracts and the longest sea beach of the planet. In the hill tracts, immense natural beauty attracts people from all over the country and also from abroad. Cox’s Bazaar is attractive for its long sandy beach and coral Islands around its coast; such as Saint Martin’s Island. 
Unfortunately, though global leaders don’t believe in climate change yet. But going against the belief of mr. Trump; Climate change is happening very fast. According to National Geographic, Bangladesh is one the most vulnerable place on earth to the impacts of climate change. 

Significance of an effective recruitment and selection process is immensely important in hotel industry. It leads to recruiting skillful workers, saving training time and expense for the organization and reduce the chance of potential legal ramifications of employees.

An effective recruitment and selection process gives a hotel a competitive advantage over the horses on the race.

There are some factors that affect the organizational culture. Leadership is a key to run a hotel smoothly. Work stress and work pressure is another important factor. Capability of the employees need to be known by the leaders to distribute works accordingly. Relationships within the teams and control over the employees are two key to success in a successful sho running in hotel management.

It is cruicial to maintain equality and diversity at the same time for a business. It helps to recruit workers from different mindsets, which covers people from diverse mentality.

To conclude, Chittagong is the port where Vasco Da Gama landed in his conquest to discover the sea route from Europe to India. Till today, Chittagong remained a place with great commercial importance. Moreover, beauty of Mother Nature in the coast and cultural diversity in Hill tracts always remained as a great interest for the visitors; both local and foreign. A hotel in this great city shall be a venture, which will return the capital with a good sum of profit at the end.

Thank you my dear class. Thank you for your patient hearing. 
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