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Introduction
This assignment explores the critical distinctions and overlaps between leadership and management, focusing on the statement: Possessing the understanding that “A manager can be a leader, but a leader cannot be a manager”, it critically analyses the roles of managers and leaders in the organisations using the relevant theories, models, cases and application. The assignment also looks at the task/personal/employability skills that are important for management and leadership and how such a skill can be learnt to improve performance both for self and the organization. This analysis is expected to offer a sound research study of how leadership and management are strategic in supporting objectives.
Task 1
In the realm of organizational studies, the distinction between leadership and management has been extensively debated. They are assigned to distinct roles and have distinct responsibilities within an organization, despite the fact that they are unable to be discussed separately in the present day. This can be illustrated by the quote, "A manager can be a leader, but a leader cannot be a manager." This implies that managerial positions may exhibit leadership qualities, or at least certain aspects of leadership; however, leadership does not necessarily equal management (Northouse, 2015). To evaluate this assertion, it is relevant to examine the different theories as well as several case scenarios from business settings that compare leadership and management.
Organizational management could be explained as the systematic act of deciding what work should be done, how, when, who should do the work and how the work should be done to achieve the objectives of the organization (Armstrong, 2012). Supervisors often bear the overall accountability for an organization’s affairs and are usually in charge of its daily undertaking. While motivation is the process of directing individuals in a particular direction, leadership is frequently associated with the act of directing individuals to accomplish a specific objective (Iszatt-White and Saunders, 2014). Managers are perceived to be people who set an example give their subordinates a clear course of action to take and encourage them to do wonders. 
Another potent evidence that a manager can be a leader but not a leader, a manager may be is the nature of the different competencies held in each capacity. Management entails the need to oversee the structure of an organization, operations, and numbers. Management is expected to have technical competency and a great appreciation of the operational aspects of the firm. Leadership is found to be more of interpersonal communication, self-awareness, empathy, and relation-influencing skills. While a manager can acquire leadership traits that would help him/her to steer his/her subordinates; a leader may not be in a position to understand all the technical and organizational matters that concern resource and process management (Bass, 2008; Griffin, 2022).
The Trait Theory of leadership offers credence to the belief that leadership traits are inherent in some individuals and are not depictive of so-called managerial positions. This theory holds that there are people who are born with qualities that are indispensable to leadership including charisma, self-assurance and the capacity to make people followers (Gill, 2011). They are not incompatible with the competencies that pertain to proper management. For instance, there are current and former leaders such as Steve Jobs who are believed to have nurtured the culture of innovation and creativity at Apple Company. Nevertheless, Jobs was not much involved in the operations and management of the business. His role was to establish the target and to rally his people to pursue new heights; the day-to-day business was managed by others (Corporate Magic, 2023).
Furthermore, based on the Behavioural Theory of leadership it can be noted that leadership is not about the positions people occupy but about the activities and conduct. This theory holds the view that leadership is not necessarily a preserve of the people at the top of an organization chart but can be practised by anybody at any rank (Schedlitzki and Edwards, 2014). Specifically, the authors state that those managers who use leadership behaviours like unleashing the commitment of their subordinates can be quite helpful. However, this does not imply that all leaders are endowed with the managerial competencies that can enable them to address the managerial issues relating to organizational workings. For example, there is Richard Branson who is the founder of Virgin Group he has the style of leadership which is empowering and creative people (MTD, 2024). The author of the article is right stating that Branson is a successful leader, but he does not manage most of the company’s operations as he lacks practical experience. 
However, there are strong arguments against the idea that a leader cannot manage. Leadership and management are similar, especially when implementing change. According to the Situational Leadership Theory, a manager's leadership style depends on followers' requirements and organisational circumstances. Sometimes this means taking on administrative responsibilities to ensure the team is well-equipped and supported to achieve goals (Yukl and Gardner, 2020). This philosophy states that leadership involves mobilising and encouraging people and controlling assignments and supplies as necessary. 
Transformational leadership obscures this distinction in leadership studies. Transformational leaders lead organisational change, not subordinate mobilisation (Crawford, 2023). They also create vision, manage change in their teams, and ensure sufficient resources to achieve goals. Elon Musk is a transformational leader with great management skills. Elon Musk, the CEO of Tesla, has established innovation objectives that encompass space exploration and renewable energy. Musk is also an active participant in the company's operations, which encompass the production of products and services (Khan, 2021). This has been made possible by Musk's effective Tesla leadership and management.
General Motors CEO Mary Barra is another example of a leader-manager. Barra has been a good leader, recognising the company's strategic direction and preparing it for electric vehicles (Hurley, 2023). By restructuring the organisation and implementing methods to boost productivity and profitability, she has shown good management skills. Barra's experience at General Motors indicates that leadership and management are interdependent. 
The statement "A manager can be a leader but a leader cannot be a manager" confuses the link between leadership and management. Managers can develop leadership skills to be more effective, but leaders can also develop management skills. Elon Musk and Mary Barra demonstrate that leadership and management must go hand in hand, especially in big organisations. Leadership and management are increasingly seen as two related entities that feed into one another to improve the well-being of the leader and the organisation. 

Task 2
Tremendous changes in the business world make it pivotal to figure out the differences between management and leadership to achieve personal and organizational goals. While management is about making sure that work activities are done efficiently and concisely, leadership is the propensity for individuals to follow a certain direction at the organization’s workplace (Armstrong, 2012). If one has to be good in both personal and employability skills, then, he or she has to possess several skills. Not only do these skills allow a manager to get people to do what is required of them but will also help a leader to get people to want to do what is required of them (McKee et al., 2012). The acquisition of these skills for performance is highly relevant both for individuals and organizations since it improves their capacity to address manifold problems and achieve lasting success.
However, some generic management skills are essential. Staff abilities include communication, time management, decision-making, and delegation (Robbins and Judge, 2018). Nothing is more important to management than communication. Managers must communicate clearly to inform their teams of their tasks. This involves spoken, written, and nonverbal communication including listening to and following up on complaints or confusion. In task management, communication explainers ensure that all project participants understand project goals and deadlines (Griffin, 2022). Managers should also learn time management. Thus, it involves setting goals, choosing activities, setting deadlines, and managing resources. Efficiency management helps managers meet organisational goals on schedule, increasing productivity. In manufacturing, managers must be strategic to meet production schedules to meet market demands. Operating time is crucial, and good management helps managers avoid wasting it and cut costs (McCaffery, 2018). Effective management also involves decision-making. Most management decisions are made under unfavourable conditions; they must be made swiftly and with reliable information. Thus, this ability involves considering all available data, taking reasonable risks, and making decisions that align with organisation goals. Retail managers use demand projections to determine stock numbers. Decision-making optimises resource allocation, risk minimisation, and corporate growth (Verlinden, 2020). Coordination and delegating are also crucial managerial abilities. It's done by delegating work to people based on their skills and abilities to get the job done well and boost employee morale by having them take charge of their tasks. A manager in a software development team might assign coding to seniors and documentation to juniors. Delegation encourages skill management and employee responsibility, creating a resourceful team (Amanchukwu et al., 2015). 
Management focuses on organisation, whereas tactical work motivates people to do the right thing. Leadership requires empathy, smart thinking, inspiration, and trust (McKee et al., 2012). My discussion will focus on emotional intelligence (EI), one of the most effective leadership strategies. EI includes self-awareness and understanding of others' emotions (Fianko et al., 2020). A person with strong EI can carefully manage interpersonal connections and consider others' feelings. When the environment changes or the firm is sensitive to shocks, this competence helps the leader confront emotions that may inhibit teamwork (Pendleton and Furnham, 2016). When an organisation changes, a leader with high EI can comfort staff, reducing change resistance. Visioning is another leadership skill. In job descriptions and organisational design, leaders can be seen as virtual environment builders who set team or organisation goals (Crawford, 2023). Visionary leaders establish high goals and inspire others to attain them. Apple co-founder Steve Jobs was a remarkable leader who challenged his people to think and act beyond the box. Proper communication of vision and ensuring that a leader is committed to the vision usually creates a vision that may realign employees with the organization's vision. Motivational qualities, on the other hand, create a drive to complete tasks. This requires knowing and managing internal and external motivators. Good leaders know what makes each team member tick and adapt their leadership approach accordingly (Kotter, 2017). In a sales team, one person may be driven by money and the other by promotion. Thus, a leader can identify factors and provide incentives and recognition to motivate a high-performing workforce. Trust and relationships are key to leadership. Trust is fundamental to team and organisational connections. A CEO who is trustworthy and real with his employees can succeed, in my experience. This makes employees trust their company and be motivated in their work since they feel valued. For instance, a leader who guarantees labour remuneration and improves working conditions inspires labour diligence or duty (Choudhary et al., 2017).
Developing these managerial and leadership qualities transforms organisational and individual performance. These abilities boost productivity and institution performance, helping employees advance. Thus, a manager with good communication, time management, decision-making, and delegating abilities will likely perform better, enjoy their job, and have increased chances of being promoted. Emotionally intelligent, visionary, motivational, and trustworthy leaders may lead high-performing teams and solidify their value in the company (Subramony et al., 2018). These talents have greater potential for development at the organisational level: Management includes seamless processes, proper resource use, and meeting goals on schedule. This improves output, lowers costs, and boosts market share. Toyota's lean manufacturing method emphasises management effectiveness through operational item specification and quality (Hardcopf et al., 2021). However, strong leadership fosters a healthy culture, creativity, and organisational continuity. Leaders who inspire others, share ideas, and implement improvements can make this achievable in an organisation. This boosts worker productivity and satisfaction, reduces turnover, and strengthens the organization's ability to exploit new opportunities and meet new problems. Google's leadership management strategy has helped it remain a worldwide innovator (Amazing Workplaces, 2022). Finally, management and leadership abilities are crucial to career and organisational success. Leadership competencies inspire greatness, while managerial competencies ensure project success (Northouse, 2015). Helping people learn such skills improves employment marketability, organisational effectiveness, staff morale, and profitability. In conclusion, competent management and leadership are linked and increase the likelihood of success in modern organisations.
Conclusion
Summing up, the relationship between leadership and management is rather complex and dependent, and it is clear that these two terms are frequently interrelated. It is possible to separate leadership and management, but usually, an effective manager indicates leadership traits and, in turn, leaders may need managerial skills to reach organizational goals. Exploring theoretical concepts, tools, and case studies proved the roles of both leadership and management as essential in organizations to manage the diversities of environments. In addition, the person's strengths, such as personal and employability skills contribute to the person and organizational performance. In doing so, however, there is the need to ensure that the organisational leadership and management consist of the best and well-coordinated practices for the achievement of strategic vision and precise organisational corporate culture.

Reference List
Amanchukwu, R.N., Stanley, G.J. and Ololube, N.P. (2015) A review of leadership theories, principles and styles and their relevance to educational management. Management, 5(1), pp.6-14. doi: 10.5923/j.mm.20150501.02
Amazing Workplaces (2022) Leadership, Management and Culture at Google. [online] Amazing Workplaces. Available at: https://amazingworkplaces.co/google-a-impeccable-blend-of-leadership-management-and-culture/ [Accessed 15 Aug. 2024].
Armstrong, M. (2012) Armstrong’s Handbook of Management and Leadership : Developing Effective People Skills for Better Leadership and Management. 3rd ed. London ; Philadelphia: Kogan Page.
Bass, B. (2008) The Bass handbook of leadership: theory, research and managerial applications. New York: Free Press.
Choudhary, N., Naqshbandi, M.M., Philip, P.J. and Kumar, R. (2017) Employee job performance: The interplay of leaders’ emotion management ability and employee perception of job characteristics. Journal of Management Development, 36(8), pp.1087-1098. doi:https://doi.org/10.1108/JMD-10-2016-0195
Corporate Magic (2023) Steve Jobs: A Leader and Innovator Who Changed the World. [online] Corporate Magic. Available at: https://corporatemagic.com/creating-a-culture-of-innovation-steve-jobs-legacy-at-apple/ [Accessed 15 Aug. 2024].
Crawford, J. (2023) Leadership: Advancing Great Leaders and Leadership. IntechOpen. 
Fianko, S.K., Jnr, S.A.J.S.A. and Dzogbewu, T.C. (2020) Does the interpersonal dimension of Goleman's emotional intelligence model predict effective leadership?. African Journal of Business and Economic Research, 15(4), p.221. doi:https://doi.org/10.31920/1750-4562/2020/v15n4a10
Gill, R. (2011) Theory and practice of leadership. 2nd Edition. London: Sage.
Griffin, R.W. (2022) Management. Cengage Learning.
Hardcopf, R., Liu, G.J. and Shah, R. (2021) Lean production and operational performance: The influence of organizational culture. International Journal of Production Economics, 235, p.108060. https://doi.org/10.1016/j.ijpe.2021.108060
Hurley, K. (2023) How GM CEO Mary Barra uses inclusive leadership to drive change. [online] CBT News. Available at: https://www.cbtnews.com/how-gm-ceo-mary-barra-uses-inclusive-leadership-to-drive-change/ [Accessed 15 Aug. 2024].
Iszatt-White, M. and Saunders, C. (2014) Leadership. Oxford: Oxford University Press
Khan, M.R. (2021) A critical analysis of Elon Musk’s leadership in Tesla motors. Journal of Global Entrepreneurship Research, 11(1), pp.213-222. https://doi.org/10.1007/s40497-021-00284-z
Kotter, J. P. (2017) What leaders do. In Leadership perspectives (pp. 7-15). Routledge. 
McCaffery, P. (2018) The higher education manager's handbook: effective leadership and management in universities and colleges. Routledge.
McKee, A., Kemp, T. and Spence, G. (2012) Management: A focus on leaders. Pearson Higher Education AU.
MTD (2024) Richard Branson Leadership Style Unveiled | MTD Training. [online] Leadership and Management Training Courses UK | MTD Training. Available at: https://www.mtdtraining.com/blog/richard-branson-leadership-style.htm [Accessed 15 Aug. 2024].
Northouse, P. (2015) Leadership: theory and practice. 7th ed. London: Sage.
Pendleton, D. and Furnham, A.F. (2016) Leadership: All You Need To Know 2nd Edition. Springer.
Robbins, S.P. and Judge, T.A. (2018) Essentials of organizational behavior. Pearson.
Schedlitzki, D. and Edwards, G. (2014) Studying leadership: traditional and critical approaches. London: Sage.
Subramony, M., Segers, J., Chadwick, C. and Shyamsunder, A. (2018) Leadership development practice bundles and organizational performance: The mediating role of human capital and social capital. Journal of business research, 83, pp.120-129. https://repository.uantwerpen.be/docman/irua/3e60a2/146169_2020_10_19.pdf
Verlinden, N. (2020) People Management: A Full Guide Including 10 Top Skills. [online] AIHR. Available at: https://www.aihr.com/blog/people-management-skills/ [Accessed 15 Aug. 2024].
Yukl, G.A. and Gardner, W.L. (2020) Leadership in organizations. Ninth edition. Harlow: Pearson Education Limited.

2

